Executive Committee Meeting

Date: February 1, 2017

Time: 9:30 AM

Location: Thurman Brisben Center

MEETING .
CALLED BY Kate Gibson (GWRC)
TYPE OF .
MEETING Monthly Meeting
NOTE TAKER Danielle O’Leary
Kate Gibson (GWRC)
Danielle O’Leary (GWRC)
Susanna Finn (City of Fredericksburg)
Kim Lally (TBC)
Kathy Anderson (Empowerhouse)
ATTENDEES Lisa Crittenden (Loisann’s Hope House)
Meghann Cotter (Micah)
Clay Mihoulides (Chrismarr Realty)
Joe Hargrove (Individual)
Tavia King (Micah Respite)
Kristen Corrie (Individual)
ABSENT Sarah Walsh (RUW)
DISCUSSION

Introductions

Approval of January 4, 2017 Meeting Minutes
e Kim Lally moved to approve the minutes and Kathy Anderson seconded the motion. The

minutes from January were approved by all committee members.

e Kate Gibson will be forwarding the MOU for furniture agreement between
Empowerhouse, Loisann’s Hope House and CVHC over to Dee Smith.

VHSP FY17 Budget Revision Discussion
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e Kate Gibson went ahead and moved some things around according to what this group
had previously decided on. A summary of the changes made was provided to the
Executive Committee.

e The left over funds can be moved to any other sections except for Admin, the initial
thought has been to move these remaining funds to Rapid Re-Housing.

e Kim Lally suggested potentially moving these funds to Coordinated Assessment.

e Kate Gibson mentioned the potential to use these funds as a small pot of money that
would be dedicated to assisting clients in self-resolving. This would get assistance to
those that don’t fall onto the community prioritization list.
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The Executive Committee took a vote on this suggestion; Kathy Anderson moved
to approve and Clay Mihoulides seconded the motion. The committee members
agreed and moved to this plan; these funds will be given to TBC to complete this
process.

Coordinated Assessment Discussion — Tavia King
e Tavia King introduced herself to the Executive Committee, providing background
information on her previous work, knowledge and experience she has gained in the area
of Coordinated Assessment.
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Tavia worked as the Program Director for Coordinated Assessment in Richmond.

e Discussion on key factors to a successful Coordinated Assessment:
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The initial intake is the most crucial/important part for the Coordinated
Assessment process; diversion is key during this step.
It is important to work through expectations and prepare clients for what is to
come.
Pre case management work needs to occur; connecting to community services
and ensuring each client knows what can actually be done in each particular
situation.
Service providers must put an emphasis on training staff members that will be
the designated coordinated assessment point of contact at their respective
agencies. Richmond utilizes trained interns (5-6 at a time).
Creating a mobile Coordinated Assessment process is critical, meaning service
providers having the ability to meet clients where they are.
The community needs to be truly invested in this process and maintain
relationships with other agencies.
= Responsiveness to other agencies is crucial.
= Understanding that jails/hospitals/etc. have a short timeline in regard to
their ability to assist people; these agencies will need to be educated in
diversion practices.
= Staying connected with McKinney Vento Liaisons at the schools and
maintaining a working relationship.
Referral process needs to be as transparent as possible. Agencies need to be
made aware of what they can expect from a client being referred to them, and
have the room to decide what they are ultimately able to take on.
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0 Coordinated Assessment needs to be designed in a way that allows for clients to
move through the system and not get stuck, ensuring clients get what it is they
need and are able to move on.

e The group discussed the potential to continue utilizing CVHC for clients that are unable
to fit into our system. CVHC can continue to do problem solving and assist with getting
clients on their feet before shelter is necessary and the client enters our system.

e Next step — Creating a list of different Coordinated Assessment models and determine
the approach that can work within our community.

Updates
e CoC Bylaws

0 After requesting participation from CoC members for this work group, 2 people
have shown interest and would like to be involved.

0 The Executive Committee needs to be involved in this process.

0 Kate Gibson will be following up with another email regarding this working
group.

e Prevention

O NVFS has hired on one full time person, she will start on Monday (2/6).

O NVFS s still currently looking to fill one more full time position — difficulty filling
this position due to this being a temporary hire (down to 5 months for this
position).

0 Prevention Case Managers will be located in offices at Fredericksburg Baptist
Church.

e Housing Locator
0 Meghann Cotter has hired on a Housing Locator.
e Affordable Housing Inventory

0 Danielle O’Leary will begin looking through old remittances to determine
property owners that service providers have worked with before.

0 UMW student will begin working off of this list once it has been completed.

0 Afterwards, this document will be provided to the Housing Locator.

CONCLUSION

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
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