
 
Executive Committee Meeting 

 
Date:  April 5, 2017 
Time: 9:30 AM 
Location: Thurman Brisben Center 
 
MEETING 
CALLED BY Kate Gibson (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Kate Gibson 

ATTENDEES 

Kate Gibson (GWRC) 
Susanna Finn (City of Fredericksburg) 
Kim Lally (TBC) 
Kathy Anderson (Empowerhouse) 
Lisa Crittenden (Loisann’s Hope House) 
Meghann Cotter (Micah) 
Clay Mihoulides (Chrismarr Realty) 
Joe Hargrove (Individual) 
Sarah Walsh (RUW) 

ABSENT Kristen Corrie (Individual) 
 

DISCUSSION  

Introduction 
 
Approval of February 1, 2017 Meeting Minutes 

• Kathy Anderson moved to approve the minutes and Lisa Crittenden seconded the 
motion. The minutes from February were approved by all committee members. 

 
Built for Zero/VHDA Capacity Building Grant 

• Members agreed not to pursue participation in the Built for Zero initiative due to 
financial and time constraints. 

• Members agreed that the CoC should pursue a VHDA capacity grant to hire a consultant 

Approved 05/03/2017 



to help refine the system. Kate Gibson suggested the consultant could do data analysis 
and/or draft policies & procedures. Sarah Walsh proposed that the group outline clear 
deliverables in the RFP. The group would like to dedicate an Executive Committee 
meeting to discussing the deliverables of this effort, and then disseminate the 
information to the Full CoC Membership for comments. The VHDA application should be 
out in July. 

 
Coordinated Entry 

• HUD Coordinated Entry Brief 
o HUD released a Coordinated Entry Brief in February 2015 that summarizes HUD’s 

views on goals for the coordinated entry process. This brief did not establish 
requirements, but rather was meant to inform local efforts to further develop 
CoCs’ coordinated entry processes. 

o On January 23, 2017, HUD release a Coordinated Entry Notice establishing 
additional requirements for a CoC centralized or coordinated assessment 
system. The CoC needs to update policies & procedures to be compliant with 
these requirements by January 23, 2018. Kim Lally and Kate Gibson, who were 
both on the webinar explaining these requirements, feel that the CoC’s 
coordinated assessment process is already in compliance with most of the 
requirements, but that these policies need to be written down to be compliant 
by January 2018. 

• NVFS Proposal 
o Committee members discussed a proposal from Northern Virginia Family Service 

to administer a central intake (to replace the current multiple-door coordinated 
assessment process) starting this fiscal year. The Committee agreed that the CoC 
should not switch processes now, but should aim to implement a new and more 
permanent system by July 1. The system that NVFS is proposing could be an 
option to consider. 

 
Updates 

• VISTA 
o New VISTA member will start May 1. She currently works one night per week as 

a support group leader at Empowerhouse. Committee members did not see it as 
a conflict of interest for her to continue in this position as she serves as a VISTA.  

 
• CoC Bylaws 

o Kate Gibson informed members that she has not been able to call a Bylaws 
Working Group meeting, but hopes to do so soon and hopes Executive 
Committee members will participate. 

 
• Affordable Housing Inventory 

o Emily, the UMW student working on this project, compiled an initial list of 
landlords based on RRH remittances submitted over the last few years, showing 
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who the partners have rented from in the past. She will meet with Clay and 
Deanna soon to talk about next steps, specifically searching the MRIS database 
for other landlords with multiple properties in the area and adding them to the 
list so that Deanna can network with them. 

 
• Communications 

o Susanna Finn updated committee members on the results of the public opinion 
survey. The response was overall very positive. The Communications group met 
yesterday to develop some key survey results to highlight through an 
educational/marketing campaign. One thing that respondents wanted to know 
was what they can do to help, so the Communications group will solicit 3-5 ideas 
from each partner, develop a list, and post the list on the CoC’s website. Another 
message the group would like to put out is that homelessness is solvable. 

 
CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
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