
 
Executive Committee Meeting 

Date:  May 03, 2017 
Time: 9:30 AM 
Location: Thurman Brisben Center 
MEETING 
CALLED BY Kate Gibson (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Kate Gibson (GWRC) 
Susanna Finn (City of Fredericksburg) 
Kim Lally (TBC) 
Kathy Anderson (Empowerhouse) 
Lisa Crittenden (Loisann’s Hope House) 
Meghann Cotter (Micah) 
Clay Mihoulides (Chrismarr Realty) 
Joe Hargrove (Individual) 
Sam Shoukas (AmeriCorps VISTA) 
Donna Krauss (TBC Board) 

ABSENT Kristen Corrie (Individual) 
Sarah Walsh (RUW) 

 

DISCUSSION  

Introduction 
 
Approval of April 5, 2017 Meeting Minutes 

• Kim Lally moved to approve the minutes and Joe Hargrove seconded the motion. The 
minutes from April were approved by all committee members. 

 
VHDA Capacity Building Grant 

• In April, members agreed that the CoC should pursue a VHDA capacity grant to hire a 
consultant to help refine the system. The members decided to devote the July meeting 
to outlining clear deliverables for the RFP, which should be out in July. 
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Coordinated Entry 
• Group discussed possibility of accepting proposals to see who would be able to 

implement a coordinated entry system that would work for the CoC. However, the 
original goal of July 1 was deemed to be unrealistic if the group would like to take time 
and make sure that the system that is created is best for them. Therefore, the members 
decided that they would devote the June meeting to discussing the system that they 
would like to see and to establish the process for seeking support in implementation 
from the community. 

• Decisions may affect VHSP grant, which is due May 24th. Group will meet for additional 
meeting to begin the discussion of the process of coordinated entry and to go over the 
application for VHSP on May 18th at 9am at TBC. Kate will develop notes from past 
discussion to review at meeting. 

 
GWRC Staffing Changes 

• Sam Shoukas - new VISTA member - has started and will be with the CoC for one year.  
• In mid-May, GWRC will be bringing on a PT position that will be split between FAMPO 

and CoC. Kate sees this position to also be able to assist with data analysis that needs to 
be done for the CoC and is looking for suggestions for data that has not been able to be 
prioritized in the past to give to the worker.  

• Kate is also starting to assist with another GWRC project, which will take a small portion 
of her time from CoC projects. However, with VISTA, PT data person and Kate, the CoC 
will be able to continue to be staffed.  

 
PIT/HIC Submission 

• The PIT/HIC figures are completed and ready to submit. All members have reviewed the 
counts and approved submission. Possible reasoning for higher counts were discussed, 
including weather (warmer day, more people out) and better outreach methods in 
finding people to count than years past. 
 

Homeless Camps in City 
• Susanna Finn has been in conversations with local law enforcement staff about 

homeless camps in the city in order to establish their willingness/ability to collaborate 
with CoC organizations in assisting those that are in the camps. Susanna will be 
attending the Council Work Session on May 9th to have a discussion between staff and 
council about the process for handling the camps. Her stance is to educate them on the 
work that is already being done by CoC partners and the ways in which they are able to 
work with law enforcement on the issue.  

• The camp in question currently is a camp of about 22 young adults (18-24) living in the 
Mayfield areas near the railroad tracks. Law enforcement wants them to leave, but has 
not been flexible or collaborative with community partners to work on getting them 
services and housing rather than pushing them to a new campsite. The campsite 
consists of people that have aged out of foster care, have SMI, lack problem solving 
skills, and have experiences of childhood trauma. Micah has a BNL of the group and, 

Approved 06/07/2017 



currently, 6 people are set to be housed. 
• Meghann Cotter mentioned that there was a policy in the past that law enforcement 

would partner with Micah and give notice of 10 days to vacate. However, it seems that 
this policy was changed in 2014 to state that law enforcement could move them on 
within 4 hours. Meghann stated that she has not had much experience with camps in 
the past years, but this year there has been an increase in them and data analysis would 
be helpful to understand the trend. Meghann has also been having conversations with 
officials and has stated that she would at least like to see them go back to the old policy 
that was established and seemed to be working. The ideal plan would be to collaborate 
with law enforcement on a camp to camp basis to create a tailored plan for each site, 
setting goals, strategies and time frames together.   

• Members gave suggestions to Susanna about preparing for the meeting with officials on 
the 9th. The meeting is public and some group members plan on attending. Helpful 
pieces for the discussion included success stories from past collaborations, historical 
perspective of policies, connecting the issue to money spent in other sectors (jail, 
healthcare, etc.) and understanding issues with property ownership of the camps 
location. 

Updates 
• Affordable Housing Inventory 

o Emily is wrapping up her year at UMW. Clay will follow up with Deanna to 
discuss the outcome of the project.   

• Communications 
o Susanna Finn updated committee members on the recent communications 

committee meeting yesterday. The group is working with Susan, who owns her 
own PR company, to develop a strategic plan for the dissemination of 
educational infographics featuring key messages and points that were seen from 
the results of the survey. The group will also be putting together a page on the 
website to direct community on how they are able to help. Group will be 
soliciting 3-5 ideas from each partner about how the community can help and 
create the list for the website. 

• System Walk-Trough/Emergency shelter Workshop 
o So far, the group has met 3 times to discuss strengths, weaknesses and gaps to 

the system. The group will be continuing the conversation and are working on 
developing possible solutions.  

o The group also attended an Emergency Shelter clinic in Richmond and discussed 
how to push the housing first messaging throughout shelter policies and 
practices.  

Additional Items 
• Clay Mihoulides mentioned the opportunity for new, creative forms of housing such as 

Tiny Homes.  The group thought that this was a good option if it was legitimate housing 
with indoor plumbing and electricity.  

• Lisa Crittenden also brought up other projects where communities have renovated 
building, such as school and malls, to create additional rental options in the community.  
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CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
Send out homeless camps 
presentation to members to 
review 

Susanna Finn  

Send Council Working Group 
meeting details to group for 
those that would like to attend 

Kate Gibson  

Send success stories and past 
policies on homeless camps 
process to Susanna to share 

Meghann Cotter  

Send out HUD brief on tiny 
homes to group Kate Gibson  

Develop notes of past 
conversations on coordinated 
entry for May 18th meeting 

Kate Gibson  
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