
 
Executive Committee Meeting 

Date:  June 7, 2017 
Time: 9:30 AM 
Location: Thurman Brisben Center 
MEETING 
CALLED BY Kate Gibson (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Kate Gibson (GWRC) 
Susanna Finn (City of Fredericksburg) 
Kim Lally (TBC) 
Sarah Walsh (RUW)  
Lisa Crittenden (Loisann’s Hope House) 
Meghann Cotter (Micah) 
Joe Hargrove (Individual) 
Sam Shoukas (AmeriCorps VISTA) 
Eric Watkins (TBC Board) 
Jeff Burner (Infinity Technologies) 

ABSENT 
Kristen Corrie (Individual) 
Kathy Anderson (Empowerhouse) 
Clay Mihoulides (Chrismarr Realty) 

 

DISCUSSION  

Introduction 
 
Approval of May 3, 2017 Meeting Minutes 

• Lisa Crittenden moved to approve the minutes and Joe Hargrove seconded the motion. 
The minutes from May were approved by all committee members. 

 
Coordinated Assessment Phone Number 

• Eric Watkins and Jeff Burner from Infinity Technologies discussed the possibility of 
setting up a single number for intake through their telephone system at Infinity 
Technologies. Currently, Infinity has the capacity on their server to carry the inbound 
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calls and direct them as needed to the appropriate agencies for assessment. Infinity is 
willing to do this for the CoC free of charge.  

• The system could be set up to ring all assessing agencies simultaneously. Once one of 
the recipients answers the phone, that agency has taken the call and all other agencies 
will cease to be called. The system can also incorporate the ability to call only available 
agencies depending on hours or operations and holiday schedules.  

• The number could be pulled from a pot of unused numbers that Infinity already has. 
However, an 800 number was discussed, but it seems that additional costs connected to 
an 800 number could become expensive with by-minute charges as well as charges for 
ownership of the number.  

• The group would need to decide on how to handle calls with no answer. If none of the 
agencies are able to answer the call, there would need to be a protocol on how to 
handle it. Infinity’s system would be able to take a message for the call and email the 
message to a set distribution list. If this is the option, then the agencies would need a 
system to ensure that there is someone (and only one person) to reply to the messages. 
Also, there must be someone who would be responsible for purging the voicemails 
every so often so that the content of the messages is not shared.  

• There is also the capability to have prompts both at the initial point of call and at the 
voice messaging to prompt someone to press one for DV. The group discussed concerns 
about automated messaging at the beginning as a risk for clients to hang up if not 
reaching a live person.  

• If one of the agencies has an answering machine, the system will not know that the 
answering machine answered the call and the machine would be gathering the calls. 
This may be an issue, as Hope House and Micah do have machines, but one that can be 
worked out. 

• Infinity Technologies is requesting information about schedules, contact numbers, and 
protocol for no answers to set up the system. Once it is set up, there will be a weeklong 
testing period to ensure that the number is functional before advertising would begin.  

 
System Performance Measures Submission 

• Kate Gibson submitted the System Performance Measures to HUD on Monday. The 
results were shared with the group and discussed. The results showed some positive 
changes, but also some continued challenges. Length of Stay went down for this fiscal 
year compared to the last, but other challenges are the rates of those returning to 
homelessness and the increase in those that were homeless for the first time. The focus 
will be to understand how we can increase diversion and prevention, as well as, 
increasing our exits to permanent housing from shelter.  

 
Updates 

• City Council Work Session 
o The next work session will be focused on the homeless camps in the city and all 

providers are welcome to attend. Kate will be presenting a PowerPoint that is 
focused on the reality of homelessness in Fredericksburg, who is one the street 
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and why, and what is needed to address the issue. Kate will be focusing on 
understanding the gap in need and capacity and providing the council with what 
the CoC needs to address this problem. Kate will send out the PowerPoint to all 
partners before the meeting for comment.  

• Communications 
o Kate Gibson updated the group on the communications meeting, which was on 

June 6th, 2017. Priorities for the marketing and education campaign are to 
update the CoC website and to release an initial infographic on scope of 
homelessness/showing it is solvable. Sam and Kate looked at the website 
following the meeting and are working to make it more focused on getting 
involved in the work and creating community connections to the issue.  

• Emergency Shelter Learning Collaborative 
o The agencies have been participating in the Emergency Shelter Learning 

Collaborative about how to make their policies and procedures more housing 
focused. Making these changes are currently being suggested, though in the 
future it will be policy for future grant funds. The partners discussed finding a 
balance between providing services and empowering their clients to make 
changes for themselves. 

CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
Send out City Council 
presentation to members to 
review 

Kate Gibson  
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