CoC Board Meeting

Date: February 22,2018

Time: 2:00 PM

Location: George Washington Regional Commission
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NOTE TAKER Kate Gibson
David Cooper (TBC)
Clay Mihoulides (Chrismarr Realty)
Joe Hargrove (Individual)
Kathy Anderson (Empowerhouse)
Kristen Corrie (Individual)
Leslie Martin (UMW)
ATTENDEES Lisa Crittenden (Loisann’s Hope House)
Meghann Cotter (Micah)
Michelle Swisher (Spotsylvania County Public Schools)
Sarah Walsh (RUW)
Susanna Finn (City of Fredericksburg)
Kate Gibson (GWRC)
ABSENT Brian Sangutei (McGuire VA Medical Center)
DISCUSSION

Introduction

e As the first meeting of the newly-elected CoC Board, members introduced themselves.

Approval of January 3, 2018 Executive Committee Minutes
e Susanna Finn moved to approve the minutes, and Kathy Anderson seconded the motion.

The motion passed unanimously.

CoC Board Purpose & Duties Discussion
o Kate Gibson went over the sections of the Bylaws pertaining to the purpose and duties
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of the CoC Board, and explained that this group will oversee the work of the CoC on
behalf of the full membership, with the main responsibility of approving documents,
initiatives, committee work, etc.

Approval of Funding & Performance Committee Membership
e Kristen Corrie moved to approve the full CoC membership’s election of Christen Gallik,
Dee Smith, and Sarah Walsh to the Funding & Performance Committee, and Leslie
Martin seconded the motion. The motion passed unanimously.

Approval of System Planning Committee Membership
e Susanna Finn moved to approve Empowerhouse, Loisann’s Hope House, McGuire VA
Medical Center, Micah Ministries, Northern Virginia Family Service, Thurman Brisben
Center, and Volunteers of America, Chesapeake as members of the System Planning
Committee, and Sarah Walsh seconded the motion. The motion passed unanimously.

Approval of Nominating Committee Membership
e Lisa Crittenden moved to approve Deb Lokrantz, Tammy Torres, and Sarah Walsh to the
Nominating Committee, and Leslie Martin seconded the motion. The motion passed
unanimously.

Approval of Funding Policies & Procedures

e The Funding Policies & Procedures were posted for public comment from December 6,
2017 — January 5, 2018. No comments were received.

e Kate Gibson explained edits suggested by staff following public comment period, based
on the release of the Virginia Homeless and Special Needs Housing Funding Guidelines
2018-2020.

e Lisa Crittenden moved to approve the Funding Policies & Procedures with edits

suggested by staff, and Kristen Corrie seconded the motion. The motion passed
unanimously.

Approval of Policy Priorities

e The 2018 Policy Priorities were posted for public comment from December 6, 2017 —
January 5, 2018. David Cooper submitted comments, which were included in the
meeting packet. The group discussed the comments, specifically the need to ensure
participants are placed into quality housing and that project/system evaluations take
that into consideration.

e Kathy Anderson moved to approve the 2018 Policy Priorities, and Lisa Crittenden
seconded the motion. The motion passed unanimously.
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Approval of VHSP Application Forms
e Leslie Martin moved to approve the VHSP Application Forms with edits suggested by

staff, and Kristen Corrie seconded the motion. The motion passed unanimously.

Approval of VHSP Scoring Sheets
e Kate Gibson distributed draft VHSP Scoring Sheets. Board members suggested making all
categories worth either 1 or 2 points, and clearly stating the criteria for each amount of
points possible in each category.
e David Cooper moved to approve the VHSP Scoring Sheets with staff making the
discussed changes, and Leslie Martin seconded the motion. The motion passed
unanimously.

Unsheltered Homelessness Initiative Update
e Kate Gibson distributed an updated reduced amount proposal for the Unsheltered
Homelessness Initiative; she will present this to the GWRC Board at their meeting on
Monday, February 26. The GWRC Board will consider a resolution of support for the

initiative.
CONCLUSION
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
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