
 
Fredericksburg Regional CoC Meeting Minutes 

 
Date: 04/11/2018 
Time: 9:00 AM-10:00 AM 
Location: New Post Apartments 

 
MEETING 
CALLED BY Samantha Shoukas 

TYPE OF 
MEETING Full CoC 

NOTE TAKER Samantha Shoukas 

ATTENDEES 

Caroline County DSS; disAbility Resource Center; Empowerhouse; FAHASS; 
Fredericksburg City Schools; Fredericksburg DSS; Fredericksburg Planning 
Department; GWRC; Loisann’s Hope House; Micah Ecumenical Ministries; Office on 
Youth; New Post Apartments; Quin Rivers; Rappahannock Area Community Services 
Board (RACSB); RACSB (RRJ); Rappahannock Legal Services; Rhema Christian 
Ministries; Spotsylvania County Public Schools; Stafford County Public Schools; 
Thurman Brisben Center; Joe Hargrove 

ABSENT 

Bragg Hill Family Life Center; CVHC; Dollars for Doorbells; Fredericksburg Area Food 
Bank; Fredericksburg Counseling Services; GF Habitat for Humanity; Habitat for 
Humanity of Caroline; Lloyd F. Moss Free Clinic; McGuire VA Medical Center; Mary 
Washington Healthcare; New Directions; North Stafford Farmer’s Market; Project 
Faith, Inc.; Rappahannock Area Agency on Aging; Rappahannock Goodwill Industries; 
Rappahannock United Way; Recovery In Motion; Salvation Army; SERVE; Spotsylvania 
County DSS; Stafford County DSS; University of Mary Washington; Virginia 
Employment Commission; Kristen Corrie; John C. Lafley; Clay Mihoulides; Caryn 
Prasse 

 

DISCUSSION  

Introduction 
• There was not a quorum of good standing members and therefore, the approval of minutes 

and CoC board elections are postponed to the next meeting with a quorum.  
 
Updates 

• Funding Process/VHSP Collaborative Application 
o The CoC has approved the new funding process and used it for the first time with the 

most recent VHSP application submitted at the end of March. All application materials 
are still posted to the CoC website for review.  

• Coordinated Entry Process 
o As part of the VHSP application, the CoC has accepted an application to create a 
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centralized coordinated entry. The grant would start in July and more details will be 
shared with the full CoC as they are decided on in the upcoming months.  

• Unsheltered Homeless Initiative 
o Over the past few months, Kate Gibson has been presenting the initiative to the 

counties and City to gain support for the funding. In February, Kate Gibson presented to 
the GWRC board, who was not favorable in the funding of the initiative. However, the 
City has added some funds into their budget for the project and is in discussion with the 
CoC about how those funds could be used. Also, the Mary Washington Hospital 
Foundation is considering committing some funds as well. As details are confirmed, CoC 
staff will update full CoC membership.  

Agency Reports 
• Agencies in attendance reported on major updates and upcoming events. 

Next Meeting 
• The next CoC meeting will be held at the Salvation Army Annex July 11th, 2018  
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