Funding & Performance Committee Meeting

Date: April 27,2018
Time: 1:00 PM
Location: George Washington Regional Commission

MEETING ‘
CALLED BY Kate Gibson (GWRC)
TYPE OF _
MEETING Regular Meeting

NOTE TAKER Sam Shoukas

Christen Gallik (Fredericksburg DSS)
Dee Smith (CVHC)

ATTENDEES Sarah Walsh (RUW)

Kate Gibson (GWRC)

Sam Shoukas (GWRC)

ABSENT

DISCUSSION

Introduction

Approval of January 9, 2018 minutes
e Sarah Walsh moved to approve the minutes, and Christen Gallik seconded the motion.
The motion passed unanimously.

Approval of February 28, 2018 minutes
e Sarah Walsh moved to approve the minutes, and Christen Gallik seconded the motion.
The motion passed unanimously.

Approval of March 16, 2018 minutes
e Sarah Walsh moved to approve the minutes, and Christen Gallik seconded the motion.
The motion passed unanimously.

Approval of March 21, 2018 minutes
e Sarah Walsh moved to approve the minutes, and Christen Gallik seconded the motion.

Approved 07/18/2018




The motion passed unanimously.
Chair Election
e Christen Gallick was nominated as Chair. Sarah Walsh moved to elect Christen as
chair. Dee Smith seconded the motion and the motion passed unanimously.

Debrief on VHSP Funding Round
e Committee members discussed changes/improvements that could be made to the
funding process. Suggests made were:

0 Creating notebooks with all application materials for the members at to
review. These would also include information about the previous funding
round for recap.

0 Providing more time for individual review and group discussion of the
applications.

0 Getting the notification letters signed by the committee chair. Sending the
letter to the Board chair of the agency as well as the ED.

0 Getting a signed letter of support from ED and Board Chair for each
application.

0 Splitting the year into compliance and funding so that the duty and work load
is divided. Compliance could be partnered with the United Way process as
many of the applicants are already participating in that.

Develop Action Plan
e The committee discussed goals for the next year. Major topics discussed were:
0 Continuing to review and update the funding process
0 Developing project and system performance measures
0 Develop/implementing a monitoring/evaluation process.
e Staff will develop an action plan to be discussed at the next meeting.

Set standard meeting time
e Next meeting will be held Wednesday, June 6, 2018 at 9 AM.
e July meeting will be held Wednesday, July 18, 2018 at 9 AM
e Starting in August, meetings will be held on a standard meeting time for the first
Wednesday of each month at 9 AM.

CONCLUSION

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
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