
 
CoC Board Meeting 

Date:  June 28, 2018 
Time: 2 PM 
Location: George Washington Regional Commission 
 
MEETING 
CALLED BY Sam Shoukas 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Clay Mihoulides (Chrismarr Realty) 
Susanna Finn (City of Fredericksburg) 
Michelle Swisher (Spotsylvania County Public Schools) 
David Cooper (TBC) 
Kathy Anderson (Empowerhouse) 
Lisa Crittenden (Loisann’s Hope House) 
Joe Hargrove (Individual)  
Lori Yelverton (Micah) 
Kate Gibson (GWRC) 
Samantha Shoukas (GWRC) 

ABSENT 

Brian Sangutei (McGuire VA Medical Center) 
Kristen Corrie (Individual) 
Leslie Martin (UMW) 
Meghann Cotter (Micah)  
Sarah Walsh (RUW) 

 

DISCUSSION  

Introduction 
 
Approval of June 28, 2018 Executive Committee Minutes 

•  Susanna Finn moved to approve the minutes, and Michele Swisher seconded the 
motion. The motion passed unanimously. 

 
Data Integration Project 
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• The Board was briefed on the project by CoC staff. Margot Ackerman, Homeward, 
presented to the Board to demonstrate a data dashboard, one of the outcomes of the 
data integration project.  

• The Board discussed concerns about not having a complete picture (as some Micah 
projects are HIPPA covered and may not be included in the project at this time), 
concerns about sharing client level data in the cloud, as well as the uncertainty of 
access and use from the state level. However, the Board would like to be included in 
the committee that would be formed to improve and make these decisions on the 
state level.  

• Susanna Finn motioned for the CoC to opt out of the pilot at this time, but stay 
involved in the conversation and decision making group. Kathy Anderson seconded 
the motion. The motion passed unanimously. 

 
HMIS Pricing Structure 

• Kate Gibson presented the proposed HMIS pricing structure. As the grant that was 
used to subsidize the cost for HMIS fees for providers has expired, cost per agency 
for HMIS use has increased. Providers were made aware of changes in March and 
pricing will begin in the new fiscal year.  

• Lisa Crittenden motioned to accept the pricing structure in which CoC staff costs are 
taken out of the subsidy and the remainder of the subsidy was allocated to 
providers per user with no base fee for use. David Cooper seconded the motion. The 
motion passed unanimously. 

 
CoC Program Funding 

• HUD released their CoC Program NOFA on June 20, 2018. The CoC will be soliciting 
application for inclusion in the collaborative application and presented scoring 
sheets and supplemental applications for that process for approval. 

• Dave Cooper suggested that more time be given to review the presented documents. 
The group agreed to allow CoC staff to release a draft NOFA so that potential 
applicants can begin their application process with the caveat that applications and 
scoring sheets may change pending Board approval on July 26, 2018. 

• Board members will send all comments on the scoring sheets and supplemental 
applications to CoC staff by July 12, 2018.  
 

VHSP Funding 
• CoC staff presented options for the year one request for VHSP, given the cut to the 

overall budget this year. With guidance from the state, the community is able to 
choose to have a 4 month short term contract with NVFS and the three-door 
coordinated assessment to continue while other provider(s) are found to take over 
the projects.  

• Coordinated assessment and prevention projects are currently being solicited for 
from the community. Projects can be up to the amount available, as the state is not 
dictating how much is in the prevention pot this year, though they state that we are 
required to have the program.  

• Concerns were raised about the ability to hire and transfer the program in 1 month. 
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Therefore, Michele Swisher motioned to accept the budget with the four month 
short term contract for prevention and to have projects due to the CoC in August so 
that there is a 2 month period for hiring and transition. Clay Mihoulides seconded 
the motion. The motion was approved by Michele Swisher and Clay Mihoulides. 
Kathy Anderson, David Cooper, Lisa Crittenden, and Joe Hargrove abstained from 
voting as being employees of grantees in the funding.  

 
Conclusion 

• The meeting ran long and was not able to get to all topics. The discussion on the 
unsheltered homelessness initiative and TBC’s Mobility Mentoring project will be 
saved for the July 26, 2018 meeting.  

CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
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