System Planning Committee Meeting

Date: June 29, 2018

Time: 1 PM

Location: George Washington Regional Commission

MEETING

CALLED BY Sam Shoukas (GWRC)

TYPE OF . .

MEETING Special Meeting

NOTE TAKER Sam Shoukas
Kathy Anderson (Empowerhouse)
Tammy Torres (Empowerhouse)
Lisa Crittenden (Loisann’s Hope House)
Tara Best (Loisann’s Hope House)
Lori Yelverton (Micah)

ATTENDEE

S Peg Phillips (Micah)

Kim Lally (TBC)
Dave Cooper (TBC)
Kathy Bridgeman (NVFS)- By phone
Sam Shoukas (GWRC)
Angie Sullivan (Empowerhouse)
Brian Sangutei (VA)

ABSENT Meghann Cotter (Micah)
Michele Porter-Will (Volunteers of America)
Kate Gibson (GWRC)

DISCUSSION

Introduction

VHSP Discussion

e The group discussed the ranking and review process as well as where the VHSP
budget is as it currently stands. CoC staff explained that there are options for having
funds trickle back to other projects on the ranking list, but that that would mean a
reduction in Prevention or Coordinated Assessment funds. This could be done by an
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applicant applying for less or the Funding and Performance Committee reducing the
amount applied for.

e The meeting was formulated to discuss what these programs would look like and
how, as a community, we could think about how to run these programs in an
effective way.

e The group is in support of meeting again before the July 18 system planning
meeting. The group requested information on Prevention’s current programming,
staffing, and budget for the next meeting in order to guide the discussion on what
prevention might look like in the community.

TBC Rapid Clients

e TBCis concerned about the RRH clients that are currently in housing and how they
will be supported in the future without a rapid budget.

e Hope House is willing to take on the families in housing. TBC will send information
on clients, rental needs, length of stay in program. In addition, TBC will use the
remaining $3000 in funds to ensure that all clients are paid up through July.

e There are also 3 clients that have been assigned to TBC, but have yet to be housed.
These clients will be dealt with during prioritization.

CONCLUSION

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
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