FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
CoC Board Meeting

Date: November 29, 2018
Time: 9 AM
Location: George Washington Regional Commission

MEETING

CALLED BY Sam Shoukas
TYPE OF .
MEETING Monthly Meeting

NOTE TAKER Sam Shoukas

Kathy Anderson (Empowerhouse)-on phone
David Cooper (TBC)

Susanna Finn (City of Fredericksburg)

Joe Hargrove (Individual)

Clay Mihoulides (Chrismarr Realty)-on phone
ATTENDEES Alexander Riedell (Legal Aid Works)

Wendy Sneed (Caroline DSS)

Michelle Swisher (Spotsylvania County Public Schools)
Lori Yelverton (Micah)

Christian Zammas (Katora Coffee)

Samantha Shoukas (GWRC)

Lisa Crittenden (Loisann’s Hope House)
ABSENT Marta Fuentes (RACSB- Healthy Families)
Leslie Martin (UMW)

DISCUSSION

Introduction

Approval of October 25, 2018 Minutes
e Lori Yelverton moved to approve the minutes and Christian Zammas seconded the
motion. The motion passed unanimously with Michelle Swisher, Alexander Reidell, Dave
Cooper, and Joe Hargrove abstaining due to absence.

Approved 12/19/18




Board Retreat Follow Up

e Susanna Finn reported on the outcomes of the board retreat for those that were not
able to make the meeting last month. Staff presented the revised 10 year task list
showing the leftover items once the completed and eliminated items have been
removed from comments at the Board Retreat.

e One remaining group of tasks surrounds the discharge planning committee that was
once convening. CoC staff has requested the creation of a discharge planning working
group as there seems to be some ongoing issues with discharge planning from hospital
and criminal justice that continue to be a concern.

0 Christian Zammas made a motion to create the discharge planning working
group. Michelle Swisher seconded the motion. The motion carried unanimously.

e CoC quarterly meetings were not able to be discussed at the Board retreat due to time
constraints. For the January meeting, the meeting will be held at the Rappahannock
United Way. During that meeting, the meeting will focus on the one number, PIT count,
10 year plan report out, discharge planning invitation, and committee reports. Time will
be left after the meeting to provide time for agency reports and networking.

VHDA CoC strategic Planning Grant
e VHDA has announced that they will be releasing a CoC strategic planning grant in
January 2019 to assist CoCs with creating a collaborative strategic plan for the CoC,
something that has not seemed possible with the current strategic planning grant
provided to organizations currently. The Board agreed to have CoC staff continue
forward with applying for the grant once it comes out.

Draft Policy Priorities

e Each year, the CoC Board must develop and adopt policy priorities to guide funding
decisions in the following year. 2018 priorities were based off on HUD priorities,
which have not changed for this year.

e The group discussed about the possibility adding affordable housing to list, but
discussed how at the Board retreat the group did not want to have it as a priority,
but instead have it be something that the CoC advocates and support, but does not
lead.

e The group would like more time to review and make decisions about what to
include. CoC staff will send out the draft priorities from last year to the Board along
with the purpose and use of the document for clarification. The draft will be
discussed further at the next meeting and prepared for public comment period prior
to be voted on at the January meeting.

Next Meeting
e The next meeting is currently scheduled for 12/27. Staff will send out Doodle poll
with possible dates to see what works best given the holidays.
CONCLUSION

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE

Approved 12/19/18



Approved 12/19/18




