
 
CoC Board Meeting 

Date:  April 18, 2019 
Time: 3PM 
Location: University of Mary Washington 
 
MEETING 
CALLED BY Sam Shoukas 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Kathy Anderson (Empowerhouse) 
David Cooper (TBC) 
Lisa Crittenden (Loisann’s Hope House)- on phone 
Susanna Finn (City of Fredericksburg) 
Marta Fuentes (RACSB- Healthy Families) 
Joe Hargrove (Individual) 
Leslie Martin (UMW) 
Clay Mihoulides (Chrismarr Realty)-on phone 
Alexander Riedell (Legal Aid Works) 
Wendy Sneed (Caroline DSS)-on phone 
Michelle Swisher (Spotsylvania County Public Schools)-on phone 
Lori Yelverton (Micah) 
Christian Zammas (Katora Coffee) 
Samantha Shoukas (GWRC) 

ABSENT   
 

DISCUSSION  

Introduction 
 
Approval of March 28, 2018 Minutes 

• Leslie Martin moved to approve the minutes and Lori Yelverton seconded the 
motion. The motion passed unanimously.  

 
Approval of VHSP Project Applications and Scoring Sheets 

• Leslie Martin moved to approve the VHSP applications forms and scoring sheets and 
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Lori Yelverton seconded the motion. The motion passed unanimously.  
 

Approval of Funding and Performance Committee Action Plan 
• Action plan was revised to set timeframe for revision of funding policies and 

procedures. Leslie Martin moved to approve action plan with revision and Alex 
Riedell seconded the motion. The motion passed unanimously.  

 
System Performance Measures 

• CoC Staff is working on data quality reports effecting SPM. CoC staff will be running 
error reports for provider corrections before submitting the reports to HUD by the 
end of May.  

 
Updates 

• Board Elections 
o Clay Mihoulides, Joe Hargrove, Kathy Anderson, Christian Zammas, Lisa 

Crittenden, and Michelle Swisher were elected to serve another term at the 
latest CoC Meeting on 4/10. The Board was alerted that Susanna Finn would 
be rolling odd in June 2020 and Joe Hargrove, Clay Mihoulides, Kathy 
Anderson, and Lisa Crittenden will be rolling off in June 2021. The 
nominating committee is working on locating potential replacements for 
these spots.  

• Project Performance Standards 
o The Funding and performance committee would like to revise the Funding 

Policies and Procedures to change the policy priorities and project standards 
to a fiscal year rather than a calendar year in order to coincide with funding. 
Board agreed on the new timeframe. CoC staff will work on updates to the 
language to match the time line laid out in the Funding and Performance 
action plan.  

 
• VHDA Capacity Building Grant 

o CoC staff will still be applying for CoC capacity building funds by mid-June. 
Staff is working on process of locating a consultant for the process and is on 
track to have application ready for approval at May 23, 2019 meeting.  

 
Other discussion 

• Coordinating out of area requests was brought up as a need to be discussed in the 
CoC. Other LPG/CoC has asked about how to best coordinate the efforts of those that 
may be coming to our area from out of the planning district and how to handle those 
requests across programming.  

 
Next meeting is set for May 2, 2019 at 3pm. 
CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
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