FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
System Planning Committee Meeting

Date: May 15, 2019

Time: 3PM

Location: George Washington Regional Commission

MEETING
CALLED BY

Sam Shoukas (GWRC)

TYPE OF
MEETING

Monthly Meeting

NOTE TAKER

Sam Shoukas

ATTENDEES

Kathy Anderson (Empowerhouse)
Tammy Torres (Empowerhouse)

Tara Best (Loisann’s Hope House)

Lisa Crittenden (Loisann’s Hope House)
Linnea Albrycht (Loisann’s Hope House)
Meghann Cotter (Micah)

Lori Yelverton (Micah)

Kim Lally (TBC)

Michelle Patton-Swisher (Spotsylvania County Schools)- on phone
Christian Zammas (Individual)

Jenny Biche (Foothills Housing Network)
Jessi Mason (Foothills Housing Network)
Sam Shoukas (GWRC)

ABSENT

Angie Sullivan (Empowerhouse)

Brian Sangutei (VA)

Dave Cooper (TBC)

Brooke Pendleton (VA)

Michele Porter-Will (Volunteers of America)

DISCUSSION

Introduction

Approval of April 17, 2019 Minutes

-Approved 6/26/2019-




e Christian Zammas moved to approve the minutes with amendments to the attendance
and Michelle Patton-Swisher seconded the motion. The motion carried unanimously.

Finalize Action Plan

e CoC staff presented the draft action plan for 2019 based on discussion at the last
meeting. Action plan focuses on the 3 main goals the committee identified as priority at
the last meeting, including, developing standard policies and procedures for all CoC
programs, improving the prioritization process and integrating data into system
conversations.

e The committee developed overall goal for the year to encompass work going forward.

e Kathy Anderson motioned to move the action plan forward to the CoC Board for
approval. Lisa Crittenden seconded the motion. The motion passed unanimously.

VHSP Check-in
e With turnover at DHCD CoC staff wanted to check in with grantees on spending and
any concerns or discussions that are needed before the end of the year. All grantees
stated that they were feeling good and felt that all funds would be spent.

VHSP Renewal Debrief
e C(CoC staff requested feedback from grantees on the process of the renewal. Overall
feedback stated that they understood the process and why it had to be this way
given extra funding that needed to be reallocated.

Agency Discussions

e Micah Ministries is requesting feedback from the partners on the housing locator
performance for annual review. Micah will send out evaluation form to be used to
solicit formal feedback to be incorporated into the final evaluation per the job
description created by the community.

e Micah Ministries is requesting feedback on how to best manage the furniture bank
given low resources and volunteer capacity. Other agencies in the area may be doing
the same thing and community may want to look at partnering and sharing
responsibility. CoC staff will invite CORT staff to present to the group to discuss
possible partnership.

Next meeting is scheduled for June 26, 2019 at 3 pm.

CONCLUSION

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
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