FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
Funding & Performance Committee Meeting

Date: June 7, 2019
Time: 3:00 PM
Location: George Washington Regional Commission

MEETING
CALLEDBY | 3@M Shoukas (GWRC)
TYPE OF _
MEETING Monthly Meeting

NOTE TAKER Sam Shoukas

Sarah Walsh (RUW)

ATTENDEES Dee Smith (CVHC)
ABSENT Christen Gallik (Fredericksburg DSS)
DISCUSSION

Introductions

Approval of April 3, 2019 Minutes
e Sarah Walsh moved to approve the minutes and Dee Smith seconded the motion. The
motion passed unanimously.

VHSP Year 2 Request Debrief
e Committee discussed process used for the VHSP renewal last month. Timeline
constraints were discussed as a challenge and the committee will be looking at
revisions to funding policies and procedures to allow for changes in application
dates to allow time to process and review applications.

Project Performance Standards
e (CoC staff presented final draft of project performance standards with narrative
added to the beginning of the document. The committee reviewed and made minor
changes. The document will be posted to the CoC website for public comment.

Monitoring and Evaluation Plan
e The committee brainstormed plans for developing a monitoring and evaluation plan
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which will focus on grantee programming and performance. Sarah will share some
practices of the United Way in development of this document including funding
agreements and process for amending applications once funding is awarded.

e The committee suggested developing a pre-monitor questionnaire to assist in the
guidance of the monitoring reviews and site visits.

e Committee agrees that a formal monitoring process should take place once a year,
which guides the TA and support from CoC staff throughout the year on an ongoing
basis.

e CoC Staff will begin developing plan to be presented to the committee for review.

Next meeting
e The next meeting was moved to July 11, 2019 at 2PM at GWRC to accommodate for the
July 4™ holiday.

CONCLUSION
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