
 
Funding & Performance Committee Meeting 

Date: August 7, 2019 
Time: 9AM 
Location: George Washington Regional Commission 
 
MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES Christen Gallik (Fredericksburg DSS) 
Sarah Walsh (RUW)  

ABSENT Dee Smith (CVHC) 
 

DISCUSSION  

Introductions 
 
Approval of July 11, 2019 Minutes 

• Christen Gallik moved to approve the minutes and Sarah Walsh seconded the motion. 
The motion passed unanimously. 

 
HUD Continuum of Care Program Application Process 

• Staff reviewed the application process with the committee to prepare for the rating 
and ranking process that will happen at the end of the month. Staff reviewed the 
approved supplemental applications and scoring sheets. Staff also reviewed the data 
sheet, which will be used in combination with the scoring sheets and other factors to 
determine final ranking. Staff finally reviewed ranking process for the committee.  

• Staff answered any detailed questions that the committee had regarding the 
process.  
 

Appeals Committee 
• Staff requested a volunteer from the committee to serve on the Appeals committee 

in case on was to be submitted. Sarah Walsh volunteered to serve on the committee. 
Staff will request 3 volunteers from the Board as well to finalize the committee 
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make up.  
 
Next meeting 

• The next meeting is scheduled for August 7, 2019 at 9 AM at GWRC.  
CONCLUSION  

   
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
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