
 
CoC Board Meeting 

Date:  August 22, 2019  
Time: 2PM 
Location: George Washington Regional Commission 
 
MEETING 
CALLED BY Sam Shoukas 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas 

ATTENDEES 

Kathy Anderson (Empowerhouse) 
David Cooper (TBC) 
Lisa Crittenden (Loisann’s Hope House)-on phone 
Susanna Finn (City of Fredericksburg) 
Joe Hargrove (Individual) 
Leslie Martin (UMW) 
Clay Mihoulides (Chrismarr Realty)-on phone 
Alexander Riedell (Legal Aid Works) 
Wendy Sneed (Caroline DSS)-on phone 
Michelle Swisher (Spotsylvania County Public Schools) 
Samantha Shoukas (GWRC) 

ABSENT 
Marta Fuentes (RACSB- Healthy Families) 
Lori Yelverton (Micah) 
Christian Zammas (Katora Coffee) 

 

DISCUSSION  

Introduction 
 
Approval of July 25, 2019 Minutes 

• Leslie Martin moved to approve the minutes and Michelle Swisher seconded the motion. The 
motion passed unanimously. 

 
HUD CoC Program Competition 

• Project applications are due from applicants on August 26, 2019. Once received, the Funding 
and Performance Committee will review all applications for ranking. CoC Board will review the 
full collaborative application for approval at the September meeting. 

Approved 9/26/2019 



• The CoC needs representatives for the Appeals Committee in case an appeal is filed. Wendy 
Sneed, Michelle Swisher and Alex Riedell volunteered to serve with Sarah Walsh from the 
Funding and Performance Committee. If no appeals are received, the meeting will be canceled.  

 
Unsheltered Homelessness Initiative 

• The City of Fredericksburg and GWRC has released a press release for the pilot unsheltered 
homelessness initiative. The release highlights the success of the first year of funding and the 
ability for the group to meet its goal of housing 4 households. Additional funding from the City 
of Fredericksburg and Mary Washington Hospital has been received and another 4 households 
will be served.  

• The CoC Board voted at a previous meeting to go forward with requesting additional funding 
from the localities for the initiative. CoC staff will be working to get a schedule of presentations 
for each locality through the CAO meeting on 9/4. Representatives from the CoC Board will be 
asked to assist with providing the presentation on the CoC’s behalf. Clay Mihoulides, Leslie 
Martin, and Christian Zammas were identified as potential speakers as they are not tied to 
funding or a locality specifically. CoC staff will draft presentation to share with CoC Board and 
will work with potential speakers to provide the presentation.  

 
Discharge Planning Update 

• The Discharge Planning working Group met on 8/15 to discuss progress and issues continuing in 
the community. The discussion was focused on how to provide services to those that are 
incarcerated, but eligible for prevention. Case managers would like to target these folks, but the 
logistics of connecting have been challenging.  

• The group also discussed increasing tension around those on the street and the possibility of 
increased policing as an option to deal with the visible unsheltered folks. Concerns about what 
that may mean for homeless services were raised.  

 
2020 Census 

• CoC Staff and the CoC Board Chair attended a regional Census training last week to discuss 
needs and approaches to the upcoming 2020 Census and how to best target those hardest to 
count. CoC staff will continue to serve as contact for the homeless services providers in these 
meetings and relay needs of the providers in making a smooth census experience. 

 
Next meeting is set for September 26, 2019 at 2 PM at GWRC. 
CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
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