FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

CoC Board Meeting Agenda
February 6, 2020

e Introductions

e Consent Agenda (ACTION ITEM)

0]

o

o

o

o

Approval of October 24, 2019 Minutes (pg. 2-3)

Approval of November 21, 2019 Minutes (pg. 4-11)

Approval of AmeriCorps VISTA VHA 2020-21 Application (pg. 12-22)
Approval of Revised HCIS Policies & Procedures (pg. 23-52)

Approval of Strategic Planning Steering Committee Composition (pg. 53)

e Approval of Project Performance Standards (ACTION ITEM) (pg. 54-59)

e Approval of Funding and Performance Policies & Procedures (ACTION ITEM) (pg. 60-70)

e Nomination of Funding & Performance Committee Members (ACTION ITEM) (pg. 71)

Approval of VHSP Application Materials (ACTION ITEM) (pg. 72-111)
Data Integration Project Update
Strategic Planning Retreat Debrief

Reschedule March Meeting

Next Meeting: February 27, 2020 at 2PM at GWRC



