8. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management.
Will project activities be ready to begin on July 1, 2020? (Character Limit: 3,000)

9. Are there any unresolved monitoring or audit findings for any grants operated by the applicant or
potential subrecipients? If yes, please explain. (Character Limit: 1,000)

[1Yes I No

Attachments (each project)

Project Policies and Procedures

Project Job Descriptions (must be housfagused)

MOU(s) (if applicable)

For DV Renewal Projects ONLY: FRCoC Data Sheet (template provided)

Attachments (once per agency)

Board of Director Listing

Organizational Chart

990 (if applicable)

Profit and Loss Statement (prior year and most recent YTD)
Spending Plan (template provided, please submit in Excel format)
Organizational Certification and Assurances (template provided)
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2020 FRCoC Application for VHSP Funding
Outreach; Emergency Shelter Operations; Rapid Re-Housing; Targeted
Prevention

Please complete a separate application form for each outreach, emergency shelter operations, rapid re-
housing, and targeted prevention project.

Project Name:

Line-ltem Budget
Please complete line-item budget below. Budget amounts should reflect the VHSP request only.

Note: Renewal projects can apply for renewal HMIS and Administration amounts up to the
grantee’s total FY20 HMIS and Administration amounts regardless of 5% and 3% caps. HMIS and
Administration amounts across all of the CoC’s FY21 project applications shall not exceed total
allowable HMIS and Administration amounts.

Expansion projects can apply for an HMIS expansion up to the amount where the combined
renewal/expansion HMIS request is 5% of the combined renewal/expansion project subtotal and
an Administration expansion up to the amount where the combined renewal/expansion
Administration request is 3% of the combined renewal/expansion project subtotal.

Renewal Amount Expansion Amount

Outreach

Case Management

Limited Support Services

Other (specify)

Subtotal

HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses

HMIS Staffing

Training

Other (specify)

Administration (up to 3% of subtotal)

Administration

Total

Renewal Amount Expansion Amount

Emergency Shelter Operations

Case Management

Limited Support Services

Maintenance

Rent

Security
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Supplies

Utilities

Other (specify)

Subtotal

HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses

HMIS Staffing

Training

Other (specify)

Administration (up to 3% of subtotal)

Administration

Total

Renewal Amount

Expansion Amount

Rapid Re-Housing

Housing Search & Placement

Housing Stabilization Case
Management

Housing Stabilization Financial
Assistance

Housing Stabilization Services

Rent Arrears

Rent Assistance

Service Location Costs

Veteran Housing Stabilization
Financial Assistance

Veteran Rent Arrears

Veteran Rent Assistance

Subtotal

HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses

HMIS Staffing

Training

Other (specify)

Administration (up to 3% of subtotal)

Administration

Total

Renewal Amount

Expansion Amount

Targeted Prevention

Housing Search & Placement

Housing Stabilization Case
Management

Housing Stabilization Financial

2020 VHSP Application: Outreach, ES, RRH, and Prevention — FINAL

Approved by CoC Board 2/6/2020



Assistance

Housing Stabilization Services

Rent Arrears

Rent Assistance

Service Location Costs

Subtotal

HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses

HMIS Staffing

Training

Other (specify)

Administration (up to 3% of subtotal)

Administration

Total

Match

Please indicate sources of match. Match must equal 25% of requested amount and must be used to meet

the goals of VHSP, but does not need to be of the same VHSP Category as the request. Match must be

from local or private sources, must be received and expended within the grant year, and may not be used

to meet multiple match requirements. If the project is requesting partial or full waiver of the match
requirement, please explain. (See Pages 18-19 of the Virginia Homeless and Special Needs Housing
Funding Guidelines 2020-2022 for full explanation of the match requirement.)

Type

Source

VHSP Category

Amount

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Narrative Responses

1. Provide a description that addresses the entire scope of the proposed project. (Character Limit:

3,000)

2. If renewal funding is being requested, explain how the project continues to meet a community

need. If new/expansion funding is being requested, explain how the additional funds will increase

system capacity and justify the community need for additional capacity. Be sure to use data to
support the demonstrated need. (Character Limit: 3,000)

3. Please indicate the breakdown of household types targeted by this project:

Renewal Expansion
Households with Children % %
Households without Children % %
Total 100% 100%

2020 VHSP Application: Outreach, ES, RRH, and Prevention — FINAL
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4. Certify that the project will adhere to the FRCoC Coordinated Entry Policies & Procedures,

including the following requirements of the document:

] Follow the Housing First model

] Participate in the FRCoC Coordinated Entry Process and/or the Victim Service Coordinated
Entry Process (including coordinated assessment for shelter/prevention and prioritization for

rapid re-housing)

[ Adhere to established project standards (including FRCoC Rapid Re-Housing Policies &

Procedures)

] Collect data through HMIS or a comparable database

5. What percentage of households will be served through the Victim Service Coordinated Entry
Process (including coordinated assessment for shelter/prevention and prioritization for rapid re-

housing)?

Renewal

Expansion

Households Served through Victim Service Coordinated Entry Process

%

%

6. Describe in detail how your organization implements a Housing First approach. Include specific
examples such as organizational or programmatic policies, procedures, guidelines, etc. (Character

Limit: 3,000)

7. Describe the systems in place to ensure that households experiencing homelessness are moved
quickly to permanent housing and remain stably housed. Be sure to use data demonstrating the

outcomes of these systems. (Character Limit: 3,000)

8. Describe the specific strategies used to assist participants with both increasing their employment

and/or income and maximizing their ability to live independently. Be sure to include data

demonstrating the outcomes of these strategies. (RRH/Prevention Only; Character Limit: 3,000)

9. Describe how the project leverages mainstream resources to support clients as they prepare to
move on from project involvement. Provide project and community level examples. (Character

Limit: 3,000)

10. Describe how the project leverages partnerships within the homelessness response system to

limit duplication. (Character Limit: 3,000)

11. Describe if/how the project identifies harder-to-serve individuals/households, including sex
offenders, large families, persons who are medically fragile, persons identifying as LGBTQ+,

unaccompanied youth, households with accessibility concerns (including language and mobility),
and households with limited or no personal phone or internet access. (Character Limit: 3,000)
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12. Describe efforts made by the project to serve those individuals/households identified as being
harder-to-serve (as defined in Question 11), including strategies employed, staff training, and/or
partnerships with other organizations, either within or outside of the homelessness response

system.

13. Does either the organization as a whole or this project have any rules or requirements for
assistance that could act as a barrier to services (i.e. birth certificate or photo ID, residency

requirement, service participation requirement, etc.)? Please list each requirement, describe the

purpose of the requirement(s), and describe the efforts the organization makes to assist

households in need of services that do not or cannot meet the requirement(s). (Character Limit:

3,000)

14. Provide the following data. These numbers will be used to calculate anticipated number of

households served by the project.

Renewal

New/Expansion

| Number of FTE Case Managers Dedicated to Project (could be fraction)

Ideal Caseload for 1 FTE Case Manager

Average Length of Stay for Project Participants

Average Financial Assistance Cost per Household (RRH/Prevention Only)

Shelter Beds for Households without Children (Shelter Operations Only)

Shelter Beds for Households with Children (Shelter Operations Only)

Shelter Units for Households with Children (Shelter Operations Only)

15. Provide a description of project staff capacity to include experience and training. Include a list of
the applicable certificates of training for direct program staff. If any staff dedicated to the project
are also dedicated to other projects, explain the breakdown of hours by project. If any portion of
the funding request is to pay for a new staff position, how will the agency ensure position is filled

in a timely manner? (Character Limit: 3,000)

16. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management.
Will project activities be ready to begin on July 1, 2020? (Character Limit: 3,000)

17. Are there any unresolved monitoring or audit findings for any grants operated by the applicant or

potential subrecipients? If yes, please explain. (Character Limit: 1,000)

[dYes [INo

Attachments (each project)

Project Policies and Procedures

Project Job Descriptions (must be housing-focused)

MOU(s) (if applicable)

For DV Renewal Projects ONLY: FRCoC Data Sheet (template provided)
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Attachments (once per agency)

Board of Director Listing

Organizational Chart

990 (if applicable)

Profit and Loss Statement (prior year and most recent YTD)
Spending Plan (template provided, please submit in Excel format)
Organizational Certification and Assurances (template provided)
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2020 FRCoC Application for VHSP Funding
Housing Location

Project Name:

Line-ltem Budget
Please complete line-item budget below. Budget amounts should reflect the VHSP request only.

Note: Renewal projects can apply for renewal HMIS and Administration amounts up to the
grantee’s total FY20 HMIS and Administration amounts regardless of 5% and 3% caps. HMIS and
Administration amounts across all of the CoC’s FY21 project applications shall not exceed total
allowable HMIS and Administration amounts.

Expansion projects can apply for an HMIS expansion up to the amount where the combined
renewal/expansion HMIS request is 5% of the combined renewal/expansion project subtotal and
an Administration expansion up to the amount where the combined renewal/expansion
Administration request is 3% of the combined renewal/expansion project subtotal.

New projects can apply for an HMIS amount up to 5% of the project subtotal and an
Administration amount up to 3% of the project subtotal.

Renewal Amount Expansion Amount

Housing Location

Rapid Re-Housing

Targeted Prevention

Subtotal

HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses

HMIS Staffing

Training

Other (specify)

Administration (up to 3% of subtotal)

Administration

Total

Match

Please indicate sources of match. Match must equal 25% of requested amount and must be used to meet
the goals of VHSP, but does not need to be of the same VHSP Category as the request. Match must be
from local or private sources, must be received and expended within the grant year, and may not be used
to meet multiple match requirements. If the project is requesting partial or full waiver of the match
requirement, please explain. (See Pages 18-19 of the Virginia Homeless and Special Needs Housing
Funding Guidelines 2020-2022 for full explanation of the match requirement.)
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Type Source VHSP Category Amount
Choose an item. Choose an item.
Choose an item. Choose an item.
Choose an item. Choose an item.

Narrative Responses

Provide a description that addresses the entire scope of the proposed project. (Character Limit:
3,000)

If renewal funding is being requested, explain how the project continues to meet a community
need. If new/expansion funding is being requested, explain how the additional funds will increase
system capacity and justify the community need for additional capacity. Be sure to use data to
support the demonstrated need. (Character Limit: 3,000)

Certify that the project will adhere to the FRCoC Coordinated Entry Policies & Procedures,
including the following requirements of the document:

] Follow the Housing First model

L] Participate in the FRCoC Coordinated Entry Process and/or the Victim Service Coordinated
Entry Process (including coordinated assessment for shelter/prevention and prioritization for
rapid re-housing)

[] Adhere to established project standards (including FRCoC Rapid Re-Housing Policies &
Procedures)

] Collect data through HMIS or a comparable database

Describe the systems in place to ensure that households experiencing homelessness are moved
quickly to permanent housing. Be sure to use data demonstrating the outcomes of these systems.
(Character Limit: 3,000)

Describe how the project leverages partnerships within the homelessness response system and
with local landlords. Describe the process for engaging and maintaining relationships with
landlords. (Character Limit: 3,000)

Describe how the project receives referrals, determines eligibility, and prioritizes clients, including
how the project ensures that potential participants are not screened out based on severity of
needs and vulnerabilities (including having too little or little income; active or history of substance
abuse; having a criminal record with exceptions for state-mandated restrictions; history of
domestic violence, etc.). (Character Limit: 3,000)

Describe how the project ensures that participants are not terminated from the project for the
following reasons: failure to participate in supportive services; failure to make progress on a
service plan; loss of income or failure to improve income; being a victim of domestic violence; any
other activity not covered in a lease agreement typically found in the project's geographic area.
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Describe any policies in place that ensure this, and describe how staff works with participants to
overcome these barriers. (Character Limit: 3,000)

8. Provide the following data. These numbers will be used to calculate anticipated number of
households served by the project.

Renewal New/Expansion

| Number of FTE Housing Locators Dedicated to Project (could be fraction)

Ideal Caseload for 1 FTE Housing Locator

Average Length of Stay for Project Participants

9. Provide a description of project staff capacity to include experience and training. Include a list of
the applicable certificates of training for direct program staff. If any staff dedicated to the project
are also dedicated to other projects, explain the breakdown of hours by project. If any portion of
the funding request is to pay for a new staff position, how will the agency ensure position is filled
in a timely manner? (Character Limit: 3,000)

10. Provide evidence of organizational capacity to administer the requested funding and implement
VHSP-funded activities, to include governance, leadership, experience, and financial management.
Will project activities be ready to begin on July 1, 2020? (Character Limit: 3,000)

11. Are there any unresolved monitoring or audit findings for any grants operated by the applicant or
potential subrecipients? If yes, please explain. (Character Limit: 1,000)

[dYes [INo

Attachments (each project)

Project Policies and Procedures

Project Job Descriptions (must be housing-focused)

MOU(s) (if applicable)

For DV Renewal Projects ONLY: FRCoC Data Sheet (template provided)

Attachments (once per agency)

Board of Director Listing

Organizational Chart

990 (if applicable)

Profit and Loss Statement (prior year and most recent YTD)
Spending Plan (template provided, please submit in Excel format)
Organizational Certification and Assurances (template provided)
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Instructions

Fredericksburg Regional CoC
2020 VHSP Scoring Sheet

CoC Planning

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system. CoC planning and coordinated entry projects should be reviewed for eligibility and threshold requirements to determine
whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project

type, population group served by the project, levels of unmet need, or other parameters.

Requests for renewal and expansion funding will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive different
scores and will be ranked separately by the Funding & Performance Committee.

Summary
Project Name:

Applicant:

Application Type: [] New L] Renewal L] Renewal with Expansion

Renewal Amount Requested:
New/Expansion Amount Requested:

Threshold Review

Requirements

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that
document:

Received
t ing Fact Availabl t
Category Scoring Factors vailable Renewal New{ Comments
Expansion
Applicants requesting funds through any FRCoC collaborative
Applicant application process must meet the following conditions:
Threshold (1) Be a member of the FRCoC as defined in the Bylaws. Pass/Fail

2020 VHSP Scoring Sheet: CoC Planning — FINAL
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(a) Follow the Housing First model
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,

Additional regular drawdowns, and timely resolution of any monitoring .
. o Pass/Fail
Requirements findings.
(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.
Applicant Applicant must be one of the following to apply for VHSP
Eligibility funding: non-profit, housing authority, planning district Pass/Fail
commission, or unit of local government.
Match equals 25% of requested amount. If project is requesting
Match partial or full waiver of the match requirement, compelling Pass/Fail
reason for the waiver is given.
Project Review
Received
Category Scoring Factors Available Renewal New{ Comments
Expansion
1 point: The proposed planning activities that will be carried out
Compliance with | by the CoC Lead Agency comply with the provisions of 24 CFR 1
24 CFR 578.7 578.7.
0 points: Proposed activities do not comply with 24 CFR 578.7.
Meets 2 points: Project continues to meet a community need and/or
Community fills a gap in FRCoC services. 5
Need or Fills 1 point: Project somewhat meets a need and/or fills a gap.
Gap 0 points: Project does not meet a need and/or fill a gap.
CoC 1 point: Funds requested will improve the CoC’s ability to
evaluate the outcomes of both CoC Program-funded and ESG- 1
Improvement

funded projects.
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0 points: Funds requested will not improve the CoC’s ability to

evaluate the outcomes of both CoC Program-funded and ESG-

funded projects.

2 points: Staff, organizational structure and capacity, and internal

coordination are sufficient to carry out proposed activities.

1 point: Staff, organizational structure and capacity, and internal

coordination are somewhat sufficient.

0 points: Staff, organizational structure and capacity, and internal

coordination are not sufficient.

2 points: Applicant/sub recipients have previous experience in

effectively utilizing state funds and performing proposed eligible

activities AND serving proposed target population. 2

1 point: Applicant/sub recipients have experience with only one.

0 points: Applicant/sub recipients have experience with neither.

1 point: Applicant does not have any unresolved monitoring or

audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit

findings and does not have an adequate plan to address issues.

Spending DEDUCT 1 point for programs that DID NOT fully expend grant
Rates award for last full year of operation.

Total 9

Capacity

Prior
Experience

Findings

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Instructions

Fredericksburg Regional CoC
2020 VHSP Scoring Sheet

Coordinated Assessment/Entry

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system. CoC planning and coordinated entry projects should be reviewed for eligibility and threshold requirements to determine
whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project

type, population group served by the project, levels of unmet need, or other parameters.

Requests for renewal and expansion funding will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive different
scores and will be ranked separately by the Funding & Performance Committee.

Summary
Project Name:

Applicant:

Application Type: [] New L] Renewal L] Renewal with Expansion

Renewal Amount Requested:
New/Expansion Amount Requested:

Threshold Review

Requirements

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that
document:

Received
t ing Fact Availabl t
Category Scoring Factors vailable Renewal New{ Comments
Expansion
Applicants requesting funds through any FRCoC collaborative
Applicant application process must meet the following conditions:
Threshold (1) Be a member of the FRCoC as defined in the Bylaws. Pass/Fail
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(a) Follow the Housing First model
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,

Additional regular drawdowns, and timely resolution of any monitoring Pass/Fail
Requirements findings.
(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.
Applicant Applicant must be one of the following to apply for VHSP
Eligibility funding: non-profit, housing authority, planning district Pass/Fail
commission, or unit of local government.
Match equals 25% of requested amount. If project is requesting
Match partial or full waiver of the match requirement, compelling Pass/Fail
reason for the waiver is given.
Project Review
Received
Category Scoring Factors Available Renewal New{ Comments
Expansion
. . 1 point: Project will staff and operate a coordinated assessment
Alignment with . . . .
Coordinated process that aligns with the FRCoC Coordinated Entry Policies &
Entry Policies & Procedures. 1
0 point: Project does not align with the FRCoC Coordinated Entry
Procedures -
Policies & Procedures.
Meets 2 points: Project continues to meet a community need and/or
Community fills a gap in FRCoC services. 5
Need or Fills 1 point: Project somewhat meets a need and/or fills a gap.
Gap 0 points: Project does not meet a need and/or fill a gap.
1 point: Project will provide or partner with other providers to
24 Hour Access | provide 24-hour access to coordinated assessment. 1

0 points: Project is not able to provide 24-hour access.
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Diversion

1 point: Project will work to divert all persons accessing
coordinated assessment whenever possible.

0 point: Project will not work to divert all persons accessing
coordinated assessment whenever possible.

Leveraging
System
Partnerships

2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.

1 point: Project somewhat leverages partnerships within the
homelessness response system to limit duplication.

0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.

Low
Barrier

2 points: Project has no barriers to entry or continued services
(does not screen people out based on severity of needs and
vulnerabilities and does not terminate project participants for
activities not covered in a typical lease agreement).

1 point: Project has some barriers to entry or continued services.
0 points: Project has many barriers to entry or continued
services.

Capacity

2 points: Staff, organizational structure and capacity, and internal
coordination are sufficient to carry out proposed activities.

1 point: Staff, organizational structure and capacity, and internal
coordination are somewhat sufficient.

0 points: Staff, organizational structure and capacity, and internal
coordination are not sufficient.

Prior
Experience

2 points: Applicant/sub recipients have previous experience in
effectively utilizing state funds and performing proposed eligible
activities AND serving proposed target population.

1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.

Findings

1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.

Spending
Rates

DEDUCT 1 point for programs that DID NOT fully expend grant
award for last full year of operation.

Total

14
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Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC
2020 VHSP Scoring Sheet
Outreach; Emergency Shelter Operations; Rapid Re-Housing; Targeted Prevention

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the

homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project

type, population group served by the project, levels of unmet need, or other parameters.

Requests for renewal and expansion funding will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive different

scores and will be ranked separately by the Funding & Performance Committee.

Summary

Project Name:

Applicant:
Project Type: [ Outreach  [] Emergency Shelter Operations [] Rapid Re-Housing
Application Type: [ New ] Renewal [J Renewal with Expansion

Renewal Amount Requested:
New/Expansion Amount Requested:

Proposed # Households with Children Served:

Proposed # Households without Children Served:
Proposed % Households Served through Victim Service Coordinated Entry Process:

Threshold Review

[] Targeted Prevention

Received
Cate i i
gory Scoring Factors Available Renewal New{ Comments
Expansion
Applicant Applicants requesting funds through any FRCoC collaborative .
- . . Pass/Fail
Threshold application process must meet the following conditions:
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Requirements

(1) Be a member of the FRCoC as defined in the Bylaws.
(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that
document:

(a) Follow the Housing First model

(b) Participate in the FRCoC Coordinated Entry Process and/or

Victim Service Coordinated Entry Process

(c) Adhere to established project standards

(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,

Additional regular drawdowns, and timely resolution of any monitoring Pass/Fail
Requirements findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

Applicant Appli.cant must be. one of.the foIIow.ing to apply fqr V.HSP .

Eligibility funding: non-profit, housing authority, planning district Pass/Fail
commission, or unit of local government.
Match equals 25% of requested amount. If project is requesting

Match partial or full waiver of the match requirement, compelling Pass/Fail
reason for the waiver is given.
Project Review
Received
Category Scoring Factors Available Renewal New{ Comments
Expansion
Meets 2 points: Project continues to meet a community need and/or
Community fills a gap in FRCoC services. 5
Need or Fills 1 point: Project somewhat meets a need and/or fills a gap.
Gap 0 points: Project does not meet a need and/or fill a gap.
2 points: Organization fully implements a Housing First approach.
Housing First 1 point: Organization partially implements a Housing First 2

approach.
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0 points: Organization does not implement a Housing First
approach.

Permanent
Housing Systems

2 points: Thorough systems are in place to ensure households
experiencing homelessness are moved quickly to permanent
housing and remain stably housed.

1 point: These systems are somewhat in place.

0 points: These systems are not in place.

Employment and
Income Growth
(RRH and
Prevention Only)

2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
independently.

1 point: Project somewhat assists with employment/income and
living independently.

0 points: Project does not assist with employment/income and
living independently.

2 points: Project fully leverages mainstream resources including
employment, mental health, social security, TANF, etc. and

Leveraging .
. demonstrates outcomes or improved processes as a result of
Mainstream .
these connections.
Resources . . .
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
Leveraging 1 point: Project somewhat leverages partnerships within the
System homelessness response system to limit duplication.

Partnerships

0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.

2 points: Project fully makes efforts to serve harder-to-serve

populations.
Harder-to-Serve | 1 point: Project partially makes efforts to serve harder-to-serve

Populations populations.
0 points: Project does not make efforts to serve harder-to-serve
populations.
2 points: Organization or project does not have rules or
requirements for assistance that could act as a barrier to

Barriers to services.

Services 1 point: Organization or project has rules or requirements for

assistance that could act as a barrier to services but does make
an effort to assist households that do not or cannot meet the
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requirement(s).
0 points: Organization or project has rules or requirements for
assistance that could act as a barrier to services and does not
make an effort to assist households that do not or cannot meet
the requirement(s).
2 points: Staff, organizational structure and capacity, and internal
coordination are sufficient to carry out proposed activities.
1 point: Staff, organizational structure and capacity, and internal
coordination are somewhat sufficient.
0 points: Staff, organizational structure and capacity, and internal
coordination are not sufficient.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing state funds and performing proposed eligible
activities AND serving proposed target population. 2
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 1 point for programs that DID NOT fully expend grant
Rates award for last full year of operation.
Job 1 point: Job descriptions are housing-focused.
Descriptions 0 points: Job descriptions are not housing-focused.

Total 22

Capacity

Prior
Experience

Findings

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Instructions

Fredericksburg Regional CoC
2020 VHSP Scoring Sheet
Housing Location

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project

type, population group served by the project, levels of unmet need, or other parameters.

Requests for renewal and expansion funding will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive different
scores and will be ranked separately by the Funding & Performance Committee.

Summary
Project Name:

Applicant:

Application Type: [ New L] Renewal L] Renewal with Expansion

Renewal Amount Requested:
New/Expansion Amount Requested:

Threshold Review

Requirements

Procedures, including the following requirements of that
document:
(a) Follow the Housing First model

Received
Category Scoring Factors Available Renewal New{ Comments
Expansion
Applicants requesting funds through any FRCoC collaborative
application process must meet the following conditions:
Applicant (1) Be a member of the FRCoC as defined in the Bylaws.
Threshold (2) Agree to adhere to the FRCoC Coordinated Entry Policies & Pass/Fail
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(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.

Additional

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring

Requirements findings. Pass/Fail
(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.
Applicant Applicant must be one of the following to apply for VHSP
Eligibility funding: non-profit, housing authority, planning district Pass/Fail
commission, or unit of local government.
Match equals 25% of requested amount. If project is requesting
Match partial or full waiver of the match requirement, compelling Pass/Fail
reason for the waiver is given.
Project Review
Received
Category Scoring Factors Available Renewal New{ Comments
Expansion
Meets 2 points: Project continues to meet a community need and/or
Community fills a gap in FRCoC services. 5
Need or Fills 1 point: Project somewhat meets a need and/or fills a gap.
Gap 0 points: Project does not meet a need and/or fill a gap.
2 points: Thorough systems are in place to ensure households
Permanent experiencing homelessness are moved quickly to permanent
Housing Systems housing. 2
1 point: These systems are somewhat in place.
0 points: These systems are not in place.
Leveraging 2 points: Project fully leverages partnerships within the
System homelessness response system and with local landlords. 2

Partnerships

1 point: Project somewhat leverages partnerships within the
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homelessness response system and with local landlords.
0 points: Project does not leverage partnerships within the
homelessness response system and with local landlords.

Eligibility and

2 points: Project has a well-documented process for receiving
referrals, determining eligibility, and prioritizing clients in a way
that ensures participants are not screened out or terminated

Prioritization from the project based on severity of needs. 2
1 point: This process is not well-documented.
0 points: This process in not documented.
2 points: Project has no barriers to entry or continued services
(does not screen people out based on severity of needs and
Low vulnerabilities and does not terminate project participants for
Barrier activities not covered in a typical lease agreement). 2
1 point: Project has some barriers to entry or continued services.
0 points: Project has many barriers to entry or continued
services.
2 points: Staff, organizational structure and capacity, and internal
coordination are sufficient to carry out proposed activities.
. 1 point: Staff, organizational structure and capacity, and internal
Capacity o - 2
coordination are somewhat sufficient.
0 points: Staff, organizational structure and capacity, and internal
coordination are not sufficient.
2 points: Applicant/sub recipients have previous experience in
Prior eff(?c.ti.vely utilizing.state funds and performing.proposed eligible
Experience activities AND serving proposed target population. 2
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
Findings audit findings or has an adequate plan to address issues. 1
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 1 point for programs that DID NOT fully expend grant 0
Rates award for last full year of operation.
Job 1 point: Job descriptions are housing-focused. 1
Descriptions 0 points: Job descriptions are not housing-focused.
Total 16
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Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC (VA-514) - 2020 VHSP Ranking Sheet

Requested Accepted

Determination |Ranking|Agency Type of Application| Type of Project Project Amount|HMIS Amount|Admin Amount|Total Project Amount HMIS Amount Admin Amount |Total
Accepted - FullArf 1  |George Washington Regional Commission Renewal CoC Planning $40,000.00/ $10,000.00 $0.00 $50,000.00 $40,000.00 $10,000.00 $0.00 $50,000.00
Accepted - Full Ar 2 George Washington Regional Commission Expansion CoC Planning $18,252.00 $0.00 $1,748.00 $20,000.00 $18,252.00 $0.00 $1,748.00 $20,000.00
Accepted - Full A 3 |Loisann's Hope House Renewal Coordinated Assessment $72,788.00 $2,928.00 $0.00 $75,716.00 $72,788.00 $2,928.00 $0.00 $75,716.00
Accepted - FullAl 4  |Micah Ecumenical Ministries Renewal Housing Location $50,000.00 $0.00 $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $50,000.00
Accepted-FullArf 5 |Empowerhouse Renewal Emergency Shelter $44,076.00 $0.00 $0.00 $44,076.00 $44,076.00 $0.00 $0.00 $44,076.00
Accepted -FullAl 6 |Micah Ecumenical Ministries Renewal Emergency Shelter (Resp $27,115.00 $0.00 $0.00 $27,115.00 $27,115.00 $0.00 $0.00 $27,115.00
Accepted - Full Arf 7 Loisann's Hope House Renewal Prevention $160,040.00 $7,802.00 $4,801.00 $172,643.00 $160,040.00 $7,802.00 $4,801.00 $172,643.00
Accepted - Reduc| 8 [Loisann's Hope House Expansion Prevention $20,000.00 $9,002.00 $5,401.00 $34,403.00 $20,000.00 $1,200.00 $600.00 $21,800.00
Accepted - FullArf 9 Loisann's Hope House Renewal Rapid Re-housing $104,846.00 $4,728.00 $5,000.00 $114,574.00 $104,846.00 $4,728.00 $5,000.00 $114,574.00
Accepted - Full A 10 |Empowerhouse Renewal Rapid Re-housing $115,414.00 $0.00 $4,727.00| $120,141.00 $115,414.00 $0.00 $4,727.00 $120,141.00
Accepted - Full Al 11  [Micah Ecumenical Ministries Renewal Rapid Re-housing $249,058.00 $6,881.00 $2,500.00 $258,439.00 $249,058.00 $6,881.00 $2,500.00 $258,439.00
Accepted - Full Al 12 [Loisann's Hope House New Emergency Shelter $80,000.00 $4,000.00 $2,400.00 $86,400.00 $80,000.00 $4,000.00 $2,400.00 $86,400.00
Accepted - Full Al 13  [Micah Ecumenical Ministries Expansion Emergency Shelter $18,885.00 $0.00 $0.00 $18,885.00 $18,885.00 $0.00 $0.00 $18,885.00
Accepted - Reduc| 14 |Loisann's Hope House Expansion Rapid Re-housing $35,426.00 $1,771.30 $1,062.00 $38,259.30 $35,426.00 $1,771.00 $0.00 $37,197.00
Accepted - Full Al 15 [Micah Ecumenical Ministries New Street Outreach $31,200.00 $0.00 $0.00 $31,200.00 $31,200.00 $0.00 $0.00 $31,200.00
Rejected N/A |Micah Ecumenical Ministries New Emergency Shelter $60,000.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $0.00 $0.00

Total $1,127,100.00| $47,112.30 $27,639.00| $1,201,851.30 $1,067,100.00 $39,310.00 $21,776.00 $1,128,186.00

LHH Prevention Expansion in HMIS: Applied for $9,002 but only eligible for $1,200
LHH Prevention Expansion in Admin: Applied for $5,401.20 but only eligible for $600.20
LHH RRH Expansion in Admin: Applied for $1,062.78, but is not eligible for expanion in admin at current project level requests.

4.18%

2.45%

3.90%

2.16%

5.77%



