FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
Funding & Performance Committee Meeting

Date: March 6, 2020

Time: 9AM

Location: George Washington Regional Commission

MEETING
CALLED BY Sam Shoukas (GWRC)
TYPE OF . . . .
MEETING VHSP Review, Rating, and Ranking Meeting
NOTE TAKER | Sam Shoukas (GWRC)

Christen Gallik (Fredericksburg DSS)
ATTENDEES Sarah Walsh (RUW)

Dee Smith (CVHC)
ABSENT
DISCUSSION

(@)

(@)

(@)

Ranking Process Overview
e Staff provided the list of applications received and blank scoring sheets to the

committee.
e Staff reviewed the following ranking process with Committee members:

Finalize one collective scoring sheet for each application

Determine which applications would be accepted, accepted at a reduced
amount, or rejected.

Finalize ranking (using ranking sheet template).

e Staff answered questions that Committee members had about applications and the
ranking process.
e Staff left the room for the Committee’s deliberations.

Scoring & Ranking
e Committee members compiled their individual scoring sheets onto one scoring sheet

for each project.
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