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Funding & Performance Committee Meeting 

Date: April 1, 2020 
Time: 9AM 
Location: GoToMeeting (Virtual Meeting) 
 
MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING VHSP Review, Rating, and Ranking Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 
Christen Gallik (Fredericksburg DSS) 
Sarah Walsh (RUW)  
Dee Smith (CVHC) 

ABSENT  
 

DISCUSSION  

Approval of February 5, 2020 Minutes 
• Sarah Walsh moved to approve the minutes and Christen Gallik seconded the motion. 

The motion passed unanimously. 

Approval of March 6, 2020 Minutes 
• Christen Gallik moved to approve the minutes and Sarah Walsh seconded the motion. 

The motion passed unanimously. 

VHSP Debrief 
• The committee discussed the past VHSP review and ranking process and provided 

feedback on how to improve the process. The committee will: 
o Provide additional feedback on project scoring sheets when points are 

deducted.  
o The information session offered to applicants will be made mandatory for all 

new applicants.  
o The committee will be offered access to past scoring sheets to understand and 

compare past funding determinations and outcomes.  
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2020 Action Plan 

• The committee developed the 2020 draft action plan. The plan will be finalized and 
submitted to the CoC Board for review and approval in May.  

 
Monitoring and Evaluation Plan 

• The committee discussed expectations for the draft monitoring and evaluation plan. 
The committee will be looking for: 

o how the committee can use the information to track unmet needs, especially 
for determining continued need of renewals and the need for new and 
expansion applications; 

o monitoring to follow the scorecard used in funding rounds if possible;  
o comparison to goal meeting, comparing what was stated in the project 

application and what is implemented; and 
o tracking of financial spending.  

Next meeting: May 5, 2020 at 9AM via GoToMeeting 
 
 


