FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
Funding & Performance Committee Meeting

Date: April 1, 2020
Time: 9AM
Location: GoToMeeting (Virtual Meeting)

MEETING

CALLEDBY | >@m Shoukas (GWRC)

TYPE OF . . ; .
MEETING VHSP Review, Rating, and Ranking Meeting

NOTE TAKER Sam Shoukas (GWRC)

Christen Gallik (Fredericksburg DSS)
ATTENDEES Sarah Walsh (RUW)
Dee Smith (CVHC)

ABSENT

DISCUSSION

Approval of February 5, 2020 Minutes
e Sarah Walsh moved to approve the minutes and Christen Gallik seconded the motion.

The motion passed unanimously.

Approval of March 6, 2020 Minutes
e Christen Gallik moved to approve the minutes and Sarah Walsh seconded the motion.

The motion passed unanimously.

VHSP Debrief
e The committee discussed the past VHSP review and ranking process and provided
feedback on how to improve the process. The committee will:

o Provide additional feedback on project scoring sheets when points are
deducted.

o The information session offered to applicants will be made mandatory for all
new applicants.

o The committee will be offered access to past scoring sheets to understand and
compare past funding determinations and outcomes.

-Approved 5/6/2020-




-Approved 5/6/2020-



