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CoC Board Meeting 

Date: April 23, 2020  
Time: 2PM 
Location: Virtual Meeting 
 

MEETING 
CALLED BY 

Sam Shoukas 

TYPE OF 
MEETING 

Monthly Meeting 

NOTE TAKER Anne Marie Kluempen 

ATTENDEES 

David Cooper (TBC) 
Lisa Crittenden (Loisann’s Hope House) 
Susanna Finn (City of Fredericksburg) 
Leslie Martin (UMW) 
Clay Mihoulides (Chrismarr Realty)  
Michelle Patton-Swisher (Spotsylvania County Public Schools) 
Alexander Reidell (Legal Aid Works)  
Wendy Sneed (Caroline DSS)  
Anne Marie Kluempen (GWRC) 
Samantha Shoukas (GWRC)  

ABSENT 

Kathy Anderson (Empowerhouse) 
Marta Fuentes (RACSB - Healthy Families) 
Joe Hargrove (Individual) 
Lori Yelverton (Micah) 
Christian Zammas (Katora Coffee/ Individual) 

 

DISCUSSION  

Introduction 
 
Approval of March 19, March 24, and March 27, 2020 Minutes 

• Michelle Patton-Swisher motioned to approve the minutes for the three March meetings, and 
Lisa Crittenden seconded the motion. The motion passed unanimously. 
  

Approval of Targeted Prevention Community Standards 

• Lisa Crittenden motioned to approve the Prevention standards and Leslie Martin seconded the 
motion. The motion passed unanimously. 
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Updates 

• Strategic Planning 
o The Board discussed the current status and future steps for the Strategic Plan. Amy 

Nisenson presented the draft plan at the April full membership meeting. CoC staff are 
finalizing the draft to post for public comment and will evaluate any comments with the 
steering committee. The Board will vote on the draft plan in June to recommend to the 
full membership to vote in July. 

o The associated implementation plan will be separately drafted and will not be posted 
for public comment. 
 

• COVID-19 Response 
o The Board discussed new funding. The CoC has received additional funding from DHCD. 

There is new FEMA funding and other state funding being administered by DHCD with 
the goal to get every person off the street.  

o CoC staff explained changes to funding processes. DHCD are working quickly, planning 
to issue remittances every 2 weeks for a steady inflow of cash to providers, and are 
planning to complete grant amendments in 24 hours instead of the usual 30 days. 

o The Board discussed next steps for ensuring those in shelter/temporary hotel stays are 
not discharged back to the street 

▪ CoC staff and provider agencies are working closely with DHCD on funding and 
strategies for permanent housing and prevention. 

▪ CoC staff are facilitating conversations with the Rappahannock United Way, 
Central Virginia Housing Coalition, and Loisann’s Hope House in order to better 
coordinate existing prevention funding sources. 

o CoC and other partners are working on hospital discharge planning. The board discussed 
the providers’ experiences with clients going to the hospital with COVID-19 symptoms 
and facilitating isolation and quarantine when necessary.  

 
 

CONCLUSION  

 


