FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
System Planning Committee Meeting

Date: May 27, 2020
Time: 3PM
Location: Virtual - GoToMeeting

MEETING
CALLEDBY | 53 Shoukas (GWRC)
TYPE OF _ ;
MEETING Special Meeting

NOTE TAKER Anne Marie Kluempen (GWRC)

Empowerhouse — Kathy Anderson; Tammy Torres

Micah Ecumenical Ministries — Meghann Cotter, Erica Dutcher
Loisann’s Hope House - Lisa Crittenden; Cait Woodward

ATTENDEES Thurman Brisben Center - Kim Lally, Dave Cooper

Spotsylvania County Schools - Michelle Patton Swisher

George Washington Regional Commission - Sam Shoukas; Anne Marie
Kluempen

Hunter Holmes McGuire VA Medical Center
ABSENT Individual - Christian Zammas
Rappahannock Area Community Services Board - Nancy Price

DISCUSSION

Introductions

Testing Update
e The committee discussed upcoming Point Prevalence Survey testing events. CoC staff
had a call with VDH staff about the events and the support available for agencies once
test results come back.

Coordinated Assessment Update
e (CoC staff met with Coordinated Assessment staff about preparing for influx of calls to
the helpline. CA staff will align with previously adopted Coordinated Entry Policies and
Procedures and only refer those identified as literally homeless or having nowhere else
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to go tonight to shelter.

People experiencing homelessness elsewhere (outside of the jurisdiction) and
requesting emergency shelter in our area will be connected to the CoC in their area.
However, folks may be referred to services in our area if there are no resources
available in their area. The committee confirmed that the CoC will continue to accept
calls from people out of area but will prioritize those in our area for limited service
capacity.

Moving from Hotels

The committee discussed how to prioritize newly homeless individuals and those
already in hotel for entry to shelter while looking for housing. Providers are continuing
to determine agency processes for shelter and to identify those who may want to go to
congregate shelter.

The committee discussed options for remote case management and possibly
streamlining case management between agencies to follow clients from hotel to
congregate shelter.

CoC staff will continue to consider strategic options for funding temporary shelter and
discuss with the committee and CoC Board as the CoC works on submitting a request to
the state for funding. A community meeting to discuss funding will be scheduled to
discuss funding needs to functionally end homelessness.

Next regular meeting is scheduled for June 17, 2020 at 3 pm.

CONCLUSION |
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