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Funding & Performance Committee Meeting 

Date: October 7, 2020 
Time: 9AM 
Location: GoToMeeting (Virtual Meeting) 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Christen Gallik (Fredericksburg DSS) 
Sarah Walsh (RUW)  
Dee Smith (CVHC) 
Aisha Balogun (AmeriCorps VISTA) 
Sam Shoukas (GWRC) 

ABSENT  
 

DISCUSSION  

Approval of September 2, 2020 Minutes 
• Dee Smith moved to approve the minutes and Sarah Walsh seconded the motion. The 

motion passed unanimously. 

Unsheltered Homelessness Initiative 
• CoC staff Has released the Unsheltered NOFA. Applications are due at the end of 

October. Once received, CoC staff will pass information to committee to review 
and discuss at November meeting.  

 
Funding Policies and Procedures Review  

• Committee discussed policies and procedures updates. Committee members will 
review and send comments to CoC staff to be discussed in Detail at the next meeting.  

 
COVID-19 Funding Update 
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• CoC staff discussed COVID-19 funds received by the community so far and the 
allocations that were made by the CoC small Board. Staff and committee also 
discussed expectations around future funding and priorities for COVID-19 funding.  
 

Next meeting: November 4, 2020 at 9AM via GoToMeeting. 
 

 


