FREDERICKSBURG REGIONAL

CONTINUUM OF CARE
CoC Board Meeting

Date: October 28, 2020
Time: 2PM
Location: Virtual Meeting

MEETING

CALLED BY Sam Shoukas
TYPE OF .
MEETING Monthly Meeting

NOTE TAKER Cecelia Stephens

Kathy Anderson (Empowerhouse)

David Cooper (TBC)

Lisa Crittenden (Loisann’s Hope House)
Susanna Finn (City of Fredericksburg)

Joe Hargrove (Individual)

Leslie Martin (UMW)

Michelle Patton-Swisher (Spotsylvania County Public Schools)
Linda Pitney

ATTENDEES Alexander Reidell (Legal Aid Works)

Wendy Sneed (Caroline DSS)

Christian Zammas (Katora Coffee/ Individual)
Karen McLaughlin (Stafford DSS)

Aisha Balogun (AmeriCorps VISTA)
Samantha Shoukas (GWRC)

Maria Cornett (GWRC)

Cecelia Stephens (GWRC)

Linda Pitney (TBC)

Lori Yelverton (Micah);

ABSENT Clay Mihoulides (Chrismarr Realty)

DISCUSSION

Introductions

Approval of September 25, 2020 Minutes
e Wendy Sneed motioned to approve the minutes for the September meeting and Leslie Martin
seconded the motion. The motion passed unanimously.

-Approved by CoC Board 11/18/2020-



FY22 Unsheltered Homeless Initiative Jurisdictional Application
e CoC staff will request funding for unsheltered homelessness for FY22 as part of the GWRC
jurisdictional application with Board approval. Michelle Swisher moved to approve the
Unsheltered Initiative portion of the GWRC jurisdictional application and Lisa Crittenden
seconded the motion. The motion passed unanimously.

FY21 Unsheltered Homelessness Initiative Hospital Application
e CoC staff will request funding for unsheltered homelessness for FY21 through Mary
Washington Hospital Foundation and the Stafford Hospital Foundation mini-grant application
process with Board approval. Leslie Martin motioned to approve the mini-grant application
with amendment to Project title on the first cover page and Wendy Sneed seconded the
motion. The motion passed unanimously.

Approve Applying for 2021-2022 AmeriCorps VISTA Program
e CoC staff discussed benefits of continuing the use of the AmeriCorps VISTA program into
FY22. CoC staff will submit application for 2021-2022 with Board approval. Susanna Finn
motioned to approve going forward with application for FY22 VISTA and Alexander Reidell
seconded the motion. The motion passed unanimously.

2021 Policy Priorities Draft
o CoC staff presented ideas for the 2021 Policy Priorities including updates to federal priorities
outlined in the FY19 HUD NOFA. Draft policies are due the beginning of January; discussions
will continue at the next meeting regarding implementation around changes. CoC staff will
develop best practice cheat sheet and survey to lead the conversation.

COVID-19 Update

e Funding: All available state COVID funding has been allocated.

e Strategies: CoC remains focused on keeping as many people sheltered as possible while
working to move all to housing by the end of the year. CoC staff is working with partners to
create strategies regarding the Emergency Cold Weather Shelter while remaining compliant
with COVID-19 guidelines.

e Keys for Christmas: Campaign launched October 1 and is providing a signing bonus for
landlords working with households. CoC staff discussed local media outlet coverage,
partnership updates, and strategies to increase public awareness and participation going
forward.

Member Updates
e Members discussed current programs and opportunities for collaboration.

Next meeting is TBD. Staff will create doodle for next meeting and changing future meetings going
forward to accommodate new schedules.

CONCLUSION

-Approved by CoC Board 11/18/2020-




