FY22 FRCoC Cover Letter for VHSP Funding

A separate cover sheet is required for each project application.

Applicant

Legal Name: George Washington Regional Commission

Type of Applicant (select one): [J Non-Profit [J Housing Authority X PDC L[] Unit of Local Government
EIN/TIN: 54-0715969

Address: 406 Princess Anne Street, Fredericksburg, VA 22401

Application Contact

Name: Kate Gibson

Title: Interim Executive Director
Phone: 540-642-1579

Email: gibson@gwregion.org

Project Name: FY22 VHSP CoC Planning

Project Type (select one):

[ Coordinated Assessment ] Outreach CJEmergency Shelter Operations
[J Rapid Re-Housing [J Targeted Prevention [J Housing Location

X CoC Planning (Only the CoC Lead Agency is eligible to apply for CoC Planning VHSP funding.)

Type of Application (select one):
X Renewal (requesting level or reduced funding for existing project)
[J Renewal with Expansion (requesting increased funding for existing project)

Renewal Amount Requested: $70,000
Expansion Amount Requested:

Approximate number of people this program will serve: N/A
The applicant organization’s governing board discussed and/or approved this application for funding at a

meeting held on (date). If this application has not yet been discussed, it will be
discussed at the next meeting of the governing board, which will be held on 4/26/2021 (date).

The applicant organization named above will act as the responsible fiscal agent for any funds received and will
comply with applicable tax laws, regulations, and CoC policies. By signing this application, we agree that we have
read and approve of the content of this application.

Board Chair: |
ﬁ%f’ LBeridio- “ /26 /’2@7/ {
Signature o
Executi\{e Director: <
KSE T2 2~ Y/26 /202
Signature s
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FY22 FRCoC Application for VHSP Funding
CoC Planning

Only the CoC Lead Agency is eligible to apply for CoC Planning VHSP funding.

Application Information

Type of Application (select one):
Renewal (requesting level or reduced funding for existing project)*
] Renewal with Expansion (requesting increased funding for existing project)

*While GWRC is requesting overall level funding, we are asking for a decreased amount of CoC Planning
funding and increased amounts of HMIS and Administration funding. These adjustments are shown in
the Expansion Amount column in the Line-ltem Budget, below.

Applicant
Applicant Name: George Washington Regional Commission (GWRC)
Project Name: FY22 VHSP CoC Planning

Line-ltem Budget
Please complete line-item budget below. Budget amounts should reflect the VHSP request only.

Note: Renewal projects can apply for renewal HMIS and Administration amounts up to the
grantee’s total FY21 HMIS and Administration amounts regardless of 5% and 3% caps. HMIS and
Administration amounts across all FY22 project applications will not exceed the 5% and 3% caps
as a community.

Expansion projects can apply for an HMIS expansion up to the amount where the combined
renewal/expansion HMIS request is 5% of the combined renewal/expansion project subtotal and
an Administration expansion up to the amount where the combined renewal/expansion
Administration request is 3% of the combined renewal/expansion project subtotal.

Renewal Amount | Expansion Amount Total

CoC Planning (up to 7% of
Community Base Request)

Salaries $56,252 -$9,924 $46,328

Other (specify) — Training $1,000 $1,000

Other (specify) — Travel $1,000 $1,000

Subtotal $58,252 -$9,924 548,328
HMIS (up to 5% of subtotal)

Computer Costs

Fees and Licenses $10,000 $4,000 $14,000**

HMIS Staffing

Training

Other (specify)
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Administration (up to 3% of subtotal)
Administration $1,748 $5,924 S7,672%*
Total $70,000 SO $70,000

**This request does not adhere to the 5% HMIS and 3% Administration project caps described above,
though it does meet the community-wide 5% HMIS and 3% Administration caps. GWRC is requesting a
special exception to these caps, as detailed in the Narrative Responses section below. If the Funding &
Performance Committee does not wish to grant the special exception, we ask that our funding amounts
shown in the Renewal Amount column, above, be awarded.

Match

Please indicate sources of match. Match must equal 25% of requested amount and must be spent on
eligible VHSP expenses, but does not need to be of the same VHSP Category as the request. Match must
be from local or private sources. If the project is requesting partial or full waiver of the match
requirement, please explain. (See Page 19 of the Virginia Homeless and Special Needs Housing Funding
Guidelines 2020-2022 for full explanation of the match requirement.)

Type Source VHSP Category Amount
Cash Local Government — GWRC Dues CoC Planning $17,500

Narrative Responses

Provide a description that addresses the entire scope of the proposed project, and how the CoC Lead
Agency will use grant funds to comply with the provisions of 24 CFR 578.7. (Character Limit: 3,000)

GWRC serves as the CoC’s Lead Agency. Funding from this CoC Planning project will be paired with
federal CoC Program funding and local match to support GWRC's continued staffing of the CoC. Staff
activities include coordinating meetings; informing the CoC of best practices; providing technical
assistance; overseeing collaborative applications; monitoring projects; preparing and submitting
required data and reports; overseeing annual point-in-time (PIT) count planning and implementation;
and ensuring the CoC continues to operate in compliance with the CoC’s Bylaws and the provisions of 24
CFR 578.7 (Responsibilities of the Continuum of Care).

The $48,328 CoC Planning renewal request will continue to fund a portion of GWRC’s CoC staffing costs
as well as training and travel expenses. The $46,328 for salaries will be paired with federal and local
funding to support a full-time (1 FTE) CoC Program Director position (including salary, fringe, and
indirect costs) as well as a portion (0.33 to 0.5 FTE) of a full-time Program Coordinator position that will
be shared with other GWRC programs. The $2,000 for training and travel will continue to be used to
send CoC staff to meetings, trainings, and conferences.

GWRC also serves as Lead Agency for the CoC’s Homeless Management Information System (HMIS), the
database required by an expanding list of state and federal funders to track and report on clients served.
The $10,000 HMIS renewal request will continue to subsidize the cost of the CoC’s contract for HMIS
software and licenses (about $16,000 annually), reducing the cost of the fees that GWRC charges to
agencies utilizing HMIS. The $4,000 “expansion” HMIS request will allow GWRC to contract all HMIS
training activities to Homeward, including new user training, which would be offered twice per month,
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and annual renewal training for all users. The community can allocate up to 5% of its base VHSP request
to HMIS. Currently, the community is at 4.0%; GWRC is requesting an additional $4,000, which would
bring the community HMIS request to 4.5%.

The $1,748 Administration renewal request will cover a portion of GWRC'’s indirect costs associated with
this project. GWRC's indirect costs include office space, office equipment and supplies, salaries and
fringe for the Executive Director and Director of Finance and Personnel, GWRC’s annual audit, and other
agency-wide overhead costs. The 55,924 “expansion” request will cover additional indirect costs
incurred by the agency in the administration of the CoC Planning project. The community can allocate up
to 3% of its base VHSP request to Administration. Currently, the community is at 2.3%; GWRC is
requesting the remaining allowable amount of $5,924 in Administration to fund currently uncovered
indirect costs of the project, explained in more detail below.

If renewal funding is being requested, explain how the project continues to meet a community need.
If expansion funding is being requested, explain how the additional funds will increase system
capacity and justify the community need for additional capacity. Additionally, please use the table
below to provide data that supports your response. (Character Limit: 3,000)

Relevant data, metrics and/or cost analysis
The CoC Planning renewal request will allow GWRC to maintain
current staff capacity. Without current funds, GWRC would not be able
to support a full-time CoC Program Director or the part-time support
position. GWRC's role as CoC Lead Agency ensures that the CoC
complies with state and federal requirements and that providers work
together as one homelessness response system, reducing duplication.
GWRC’s project and system oversight and technical assistance also
ensures that the community stays competitive for grants, as funders
increasingly base decisions on outcomes data. Each year, GWRC
submits collaborative grant applications to state and federal funders
on behalf of the CoC; in the last year the community was awarded
over $3.8 million, including over $2 million in COVID-19 response
funding, through these applications. GWRC also secured $40,000 from
local funders on the CoC'’s behalf for the Unsheltered Homelessness
Initiative and Homelessness Helpline.

Current Need

The regional HMIS facilitates information-sharing among homeless
service providers, increasing coordination and reducing duplication of
services. HMIS allows providers to better track and report on client
needs, services provided, and outcomes; this data informs strategic
planning and funding decisions within the CoC. As HMIS participation
is required by several state and federal funders, GWRC’s ongoing HMIS
administration ensures providers continue to be eligible for funding.
The HMIS renewal request will allow GWRC to subsidize the annual
cost of HMIS. Without the subsidy, the fees passed onto agencies
utilizing HMIS would be prohibitive.

While GWRC is requesting overall level funding, we are asking to
reduce our CoC Planning award by $9,924 in order to increase our
HMIS award by $4,000 and our Administration award by $5,924. We

How Renewal/Expansion
Funding Will Meet Need

FY22 VHSP Application — CoC Planning Approved by CoC Board 4/14/2021



are requesting a special exception to the 5% HMIS project cap due to
GWRC’s role as HMIS lead agency and a special exception to the 3%
Administration project cap due to GWRC’s ongoing challenges fully
reimbursing indirect costs related to this project.

The additional $4,000 in HMIS funding would allow GWRC to contract
all HMIS training activities to Homeward. This would greatly reduce
GWRC staff time spent on these activities, allowing work on other
important items. Homeward will also be able to offer new user
training more often than CoC staff, twice per month instead of once
per month, and has staff dedicated to providing these services.

The additional $5,924 in Administration funding would allow GWRC to
cover all indirect costs associated with this project, avoiding a deficit,
which GWRC has seen in the past few years (over $12,000 in FY20).
This has occurred because indirect costs can only be reimbursed
through Administration funding, and GWRC did not have sufficient
funding in that line item. In FY21, GWRC rectified this issue through a
budget revision request; we are requesting to make this a permanent
change through this FY22 project application.

Are there any unresolved monitoring or audit findings for any grants operated by the applicant or
potential subrecipients? If yes, please explain. (Character Limit: 1,000)

[ Yes No

Attachments
Organizational Certifications and Assurances (once per agency; template provided)
CoC Planning Projects ONLY: CoC Certifications and Assurances (template provided)
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