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Funding & Performance Committee 
Date: May 5, 2021 
Time: 9am 
Location: Virtual via GoToMeeting 
 

MEETING 
CALLED BY Aisha Balogun (AmeriCorps VISTA) 

TYPE OF 
MEETING Regular 

NOTE TAKER Aisha Balogun (AmeriCorps VISTA) 

ATTENDEES 
Sarah Walsh (RUW)  
Dee Smith (CVHC) 
Aisha Balogun (AmeriCorps VISTA) 

ABSENT Christen Gallik (Fredericksburg DSS) 
 

DISCUSSION  

Introductions 
 
Approve April 7, 2021 Minutes (ACTION ITEM) 

• Dee Smith moved to approve the April 7th minutes as presented. Sarah Walsh seconded the 
motion. The motion passed unanimously.  

 
Approve April 22, 2021 Minutes (ACTION ITEM)  

• Dee Smith moved to approve the April 22nd minutes as presented. Sarah Walsh seconded the 
motion. The motion passed unanimously.  

 
Succession Planning 

• CoC staff checked in on current term progress of Funding and Performance Committee 
members. Aisha Balogun will follow up with identified candidates to serve on the Committee 
starting next fiscal year. 

 
Evaluation and Monitoring Plan draft 



FINAL 

• The Committee discussed the presented ideas for a CoC Monitoring plan. Aisha Balogun will 
translate feedback from the committee into a rough draft of the Monitoring plan for 
Committee review. 

 
Next Meeting: June 2, 2021 at 9am 
Conclusion:  

 


