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CoC Full Membership Meeting 
Date: April 14 2021 
Time: 10 AM 
Location: GoToMeeting 
 

MEETING 
CALLED BY Aisha Balogun (GWRC) 

TYPE OF 
MEETING Regular 

NOTE TAKER Aisha Balogun (GWRC) 

ATTENDEES 

Caroline County DSS; Resource Center; Empowerhouse; FAHASS; Fredericksburg 
Area Association of Realtors; Fredericksburg Counseling Services; Fredericksburg 
DSS; Fredericksburg Planning Department; George Washington Regional 
Commission; Germanna Community College; Legal Aid Works; Loisann's Hope 
House; Micah Ecumenical Ministries; Office on Youth; Rappahannock Area 
Community Services Board (RACSB); Rappahannock United Way; Spotsylvania 
County Public Schools; Stafford County DSS; Salvation Army Fredericksburg Corps; 
Thurman Brisben Center; Virginia Employment Commission; Christian Zammas 

ABSENT 

Angels on Wheels Charity Organization; Bragg Hill Family Life Center; Central 
Virginia Housing Coalition; Couponing for a Cause; Dollars for Doorbells; 
EasterSeals; FailSafe; Fredericksburg Area Food Bank; Fredericksburg City Schools; 
Fredericksburg Counseling Services; Fredericksburg SPCA; Greater Fredericksburg 
Habitat for Humanity; Habitat for Humanity of Caroline County; Haven For Hero's; 
Healthy Generations Area Agency on Aging; Lloyd F. Moss Free Clinic; Mary 
Washington Healthcare; McGuire VA Medical Center; New Directions COS; New 
Post Apartments; North Stafford Farmers Market; Northern Virginia Family Service; 
Open Hand Fredericksburg; Project FAITH, Inc.; Quin Rivers; Rappahannock 
Goodwill Industries; Recovery In Motion; Rhema Christian Ministry; SERVE; 
Spotsylvania County DSS; Stafford County Public Schools; University of Mary 
Washington; Warfighters Refuge Project; Joe Hargrove; Ben Litchfield; John C. 
Lafley; Clay Mihoulides; Caryn Prasse; Laura Sellers 

 

DISCUSSION  

Introductions 
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Approval of January 13, 2021 Minutes 
• Christen Gallik motioned to approve the meeting minutes, Kim Lally seconded the motion. 

The motion passed unanimously. 
 
CoC Board Elections 

• Kathy Anderson moved to approve Michelle Swisher, Christian Zammas, Tammy Torres, Kim 
McClellan, and Cait Woodward to serve on the CoC Board. Lisa Crittenden seconded the 
motion. The motion passed unanimously. 

 
2021 Point-in-Time (PIT) Count Results 

• CoC staff shared the results of the 2021 PIT Count, noting decreasing in sheltered and 
unsheltered homelessness.  

 
Unsheltered Homelessness Summit 

• CoC staff informed the group about nascent plans for an Unsheltered Homelessness Summit 
to take place during the summer. 

 
CoC Staffing 

• CoC staff informed members of recent staffing changes, upcoming job opportunities, and the 
CoC Program Director’s maternity leave.  
 

CoC Board Reports 
• Christian Zammas informed members of the work of the CoC Board since January. 

 
Committee Reports 

• Christen Gallik provided updates on the Funding and Performance Committee. 
• Tammy Torres provided updates on the System Planning Committee. 
• Aisha Balogun provided updates on the Discharge Planning Committee. 

 
Agency Updates 

• Emergency Shelter providers gave updates about the state of COVID-19 vaccination at their 
shelters. 

• Members provided updates about their organizations, including the development of new 
programs, decreases in requests for shelter, and office reopenings.  

 
Next Meeting: July 14, 2021 at 10AM 
 
 
 
 
 
CONCLUSION  

 


