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Funding & Performance Committee 
Date: August 4, 2021 
Time: 9AM 
Location: Virtual via GoToMeeting 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Christen Gallik (Fredericksburg DSS) 
Dee Smith (CVHC) 
Emma Miller-Richards (Community Foundation) 
Sarah Walsh (RUW)  
Sam Shoukas (GWRC) 
Aisha Balogun (AmeriCorps VISTA) 

ABSENT Clay Mihoulides (ChrisMarr Realty) 
 

DISCUSSION  

Introductions 
 
Approve July 2021 Minutes 

• Sarah Walsh motioned to approve the July 2021 minutes. Dee Smith seconded the motion. 
The motion passed unanimously. 

 
CoC Annual Report 

• Sam shared proposed outline for draft CoC annual report. Draft will be available for review at 
the end of the month before going to the Board for final approval.  

 
Evaluation and Monitoring Plan 

• Aisha shared completed draft of the plan for feedback. Other than a minor spelling change, 
the group recommended the document go forward for feed back to system planning, public 
comment, and Board approval.  
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Data Dashboard 

• Aisha showcased a data dashboard providing system level outcome on performance 
standards and PIT count numbers.  

 
HUD Pre-Work 

• Staff held funding interest session for CoC members last week to provide information on all 
available funding sources throughout the year.  

• Staff has released a formal invitation for new members 2 weeks ago.  
 
Next Meeting: September 1, 2021 at 9am 
 
Conclusion  

 


