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Discharge Planning Meeting 

Date: January 21, 2021 
Time: 1:00 PM 
Location: GoToMeeting 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas  

ATTENDEES 

Timothy Gammel (Caroline DSS) 
Amy Swift (Spotsylvania DSS) 
Erin Riley (Stafford DSS) 
Maryann Kane (Fredericksburg DSS) 
Kathy Anderson (Empowerhouse)  
Tara Best (Loisann’s Hope House) 
David Cooper (Thurman Brisben Center) 
Tricia Jackson (RACSB/RRJ) 
Sam Shoukas (GWRC) 
Aisha Balogun (GWRC) 
Maria Cornett (GWRC) 

ABSENT 

Rappahannock Area Community Services Board 
VADOC 
Mary Washington Hospital 
Micah Ecumenical Ministries 
University of Mary Washington 
Fredericksburg Police Department 
FailSafe, ERA 

 

DISCUSSION  

Introduction 
 
Approve December 17, 2020 Minutes 



Approved 3/18/2021 

• Amy Swift motioned to approve the minutes as presented and Maryann Kane 
seconded the motion. The motion passed unanimously.  

 
Cross-Training Possibility 

• The group discussed areas of overlap as potential focal points for cross-training to 
increase understanding of all community programs.  

 
Survey Review  

• The group shared insights on where their efforts collectively should be focused and 
determined the primary population should be the criminal justice while considering 
and foster care populations as a secondary focus. 

• Community outreach options were discussed and ideas for implementing those 
strategies.  

 
Draft 2021 Action Plan 

• The group discussed possible action items for the upcoming year and identified 
the need to explore the possibility of community navigator and a peer support 
program. CoC staff will draft action plan for these 2 goals to be reviewed at the 
next meeting.  

 
Next Meeting: February 18, 2021 at 1pm via GoToMeeting. 
 

CONCLUSION  
   

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
   
   

 


