FREDERICKSBURG REGIONAL
CONTINUUM OF CARE

partners ending homelessness

Discharge Planning Committee
October 21, 2021

e Introductions

e Approve Minutes (ACTION ITEM)
e Chair Nominations

e Hospital Discharge Planning

e Open Floor

Next Meeting: December 16, 2021 at 1pm



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Discharge Planning Committee

Date: April 15, 2021

Time: 1pm

Location: GoToMeeting

MEETING
CALLED BY

Aisha Balogun (GWRC)

TYPE OF
MEETING

Regular

NOTE TAKER

Aisha Balogun (GWRC)

ATTENDEES

Kathy Anderson (Empowerhouse)

Maryann Kane (Fredericksburg DSS)

Cait Woodward (Loisann’s Hope House)

Brooke Pendleton (McGuire VA Medical Center)
Erica Dutcher (Micah Ecumenical Ministries)
David Hines (Micah Ecumenical Ministries)

Amy Swift (Spotsylvania DSS)

Aisha Balogun (GWRC)

ABSENT

Caroline DSS

FailSafe-ERA

Fredericksburg Police Department
Mary Washington Hospital
RACSB/RRIJ

Stafford DSS

Thurman Brisben Center
University of Mary Washington
VADOC

DISCUSSION

Introduction

Approve March 18, 2021 Minutes

DRAFT




CONCLUSION

DRAFT



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Discharge Planning Committee

Date: May 20, 2021

Time: 1pm

Location: GoToMeeting

MEETING
CALLED BY

Aisha Balogun (GWRC)

TYPE OF
MEETING

Regular

NOTE TAKER

Liz Heflin (GWRC)

ATTENDEES

Kathy Anderson (Empowerhouse)
Timothy Gammel (Caroline DSS)
Juanita Shanks (FailSafe-ERA)

Cait Woodward (Loisann’s Hope House)
Jason MclIntosh (RACSB)

Clifford Hagen (VADOC)

Liz Heflin (GWRC)

Aisha Balogun (GWRC)

ABSENT

Fredericksburg DSS
Fredericksburg Police Department
Mary Washington Hospital
McGuire VA Medical Center
Micah Ecumenical Ministries
RACSB/RRIJ

Spotsylvania DSS

Stafford DSS

Thurman Brisben Center
University of Mary Washington

DISCUSSION

Introduction

Community Presentation: Cait Woodward

DRAFT




CONCLUSION

DRAFT



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Discharge Planning Committee

Date: June 17, 2021

Time: 1pm

Location: GoToMeeting

MEETING
CALLED BY

Aisha Balogun (GWRC)

TYPE OF
MEETING

Regular

NOTE TAKER

Liz Heflin (GWRC)

ATTENDEES

Aisha Balogun (GWRC)

Liz Heflin (GWRC)

Erica Dutcher (Micah Ecumenical Ministries)
Amy Swift (Spotsylvania DSS)

Juanita Shanks (FailSafe-ERA)

Maryann Kane (Fredericksburg DSS)

Cait Woodward (Loisann’s Hope House)
Clifford Hagen (VADOC)

Erin Riley (Stafford DSS)

ABSENT

Empowerhouse

Caroline DSS

RACSB

Fredericksburg Police Department
Mary Washington Hospital
McGuire VA Medical Center

RRJ

Thurman Brisben Center
University of Mary Washington

DISCUSSION

Introduction

Criminal Justice Reform Taskforce Debrief




Juanita provided details about the Criminal Justice Reform Taskforce and the issues it plans to
address. Much of the discourse relates back to the lack of affordable housing in the region.
Clifford Hagen explained the release process at RRJ and the relationship between parole
officers and the search for affordable housing. Many of his duties as a parole office overlap
with the proposed responsibilities of a Community Navigator.

Clifford stated that it would be beneficial if organizations could contact individuals in prisons
and jails prior to their release to begin arranging housing.

Review of Foster Care and Medical Discharge Data

Aisha Balogun reviewed data from a past meeting. Previously, the Committee has discussed
working with individuals exiting foster care and medical/psychiatric care facilities. Aisha
reviewed the number of individuals leaving these institutions and their experiences when
seeking shelter.

Members discussed resources that were already established to assist these individuals.

Cait discussed the relationship between individuals exiting institutions and the Homeless
Helpline.

Committee Re-focusing

The Committee discussed the purposes of the Reentry Committee and the Criminal Justice
Taskforce. Members decided that these groups were well equipped to address the
community’s needs.

Members reviewed the Committee’s history and founding. Previously, there was a high need
among individuals exiting hospitals and jails due to COVID-19, but due to new committees
and a slow in numbers, there may be less of a need for these specific services.

The Committee recommends that in lieu of meeting monthly, a few selected members attend
Reentry Council meetings and that the Board waits until there is a coordinated affordable
housing committee before the Committee continues meeting.

In the future, Committee members will speak with the CoC Board to review their decision and
determine future actions.

CONCLUSION




FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Discharge Planning Committee

Date: August 19, 2021

Time: 1pm

Location: GoToMeeting

MEETING
CALLED BY

Sam Shoukas (GWRC)

TYPE OF
MEETING

Regular

NOTE TAKER

Sam Shoukas (GWRC)

ATTENDEES

Aisha Balogun (GWRC)

Liz Heflin (GWRC)

Erica Dutcher (Micah Ecumenical Ministries)
Meghann Cotter (Micah Ecumenical Ministries)
Timothy Gammel (Caroline DSS)

Amy Swift (Spotsylvania DSS)

Juanita Shanks (FailSafe-ERA)

Maryann Kane (Fredericksburg DSS)

Cait Woodward (Loisann’s Hope House)

Lisa Crittenden (Loisann’s Hope House)

James Zahringer (McGuire VA Medical Center)
Tricia Jackson (RACSB at RRJ)

Clifford Hagen (VADOC)

Erin Riley (Stafford DSS)

Kathy Anderson (Empowerhouse)

Juanita Shanks (FailSafe-ERA)

ABSENT

Fredericksburg Police Department
Mary Washington Hospital
Thurman Brisben Center
University of Mary Washington

DISCUSSION




CONCLUSION
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