
 
Discharge Planning Committee 

February 17, 2022 

 

• Introductions 

• Approve December 16, 2021 Minutes (ACTION ITEM) 

• Committee Chair Election (ACTION ITEM) 

• Updates 

o Healthcare Mini Grant from MWHC 

o Community-Based Eligibility Worker 

o Homeless Mortality Review 

• 2022 Action Planning 

• Open Floor  

 
Next Meeting: April 21, 2022 at 1pm 

 
 

 

 

 



 
 

Discharge Planning Committee 
Date: December 16, 2021 
Time: 1pm 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) 
Will Sugg (Loisann’s Hope House) 
Katina Howard (RAHD) 
Kathy Anderson (Empowerhouse) 
 

ABSENT 

Fredericksburg Police Department 
Mary Washington Hospital 
Thurman Brisben Center 
University of Mary Washington 
Caroline DSS 
FailSafe-ERA 
VADOC 
Stafford DSS 
Fredericksburg DSS 
Spotsylvania DSS 
RACSB at RRJ 
RACSB 
McGuire VA Medical Center 

 

DISCUSSION  

Introduction 

Case Conferencing 



• The group discussed complex cases, including gaps in services for people needing housing 
services before discharge from RRJ. 

 
Homeless Mortality Review 

• The group discussed the developing process for a Homeless Mortality Review. The group 
discussed possible sources of information. 

 
2022 Meeting Dates 

• Staff presented scheduled 2022 meeting dates. 
 
Next Meeting: October 21, 2021 at 1PM. 

  

CONCLUSION  

 



 
Fredericksburg Regional Continuum of Care 

Action Plan 
 
Committee: Discharge Planning Committee 
Year: 2021 
 
Committee Purpose (from Bylaws): The Discharge Planning Committee strategic plans around the 
intersection of homelessness and discharge from other community systems such as foster care, 
healthcare, and criminal justice 
 
Goal for Year: Set the foundation for community programs and engagement. 
 
Objective 1: Establish infrastructure to support a Community Navigator project. 

Action Step Timeline Responsible Persons/Groups 
Research models of other community 
navigator programs. 

March 2021 Discharge Planning Committee 

Develop written materials for Navigator 
program (i.e. program model, job description 
and project policies and procedures) 

May 2021 Discharge Planning Committee 

Identify potential funding sources that could 
be used for the project. 

June 2021 Discharge Planning Committee  

Prepare and submit applications for funding. Ongoing Discharge Planning Committee  
Identify and engage partner entities who may 
be willing/interested in taking on community 
navigator project. 

Ongoing Discharge Planning Committee 

 
Objective 2: Establish infrastructure to support a Peer Support project. 

Action Step Timeline Responsible Persons/Groups 
Research models of other community peer 
support programs. 

March 2021 Discharge Planning Committee 

Develop written materials for peer support 
program (i.e. program model, job description 
and project policies and procedures) 

May 2021 Discharge Planning Committee 

Identify potential funding sources that could 
be used for the project. 

June 2021 Discharge Planning Committee 

Prepare and submit applications for funding. Ongoing Discharge Planning Committee  



Identify and engage partner entities who may 
be willing/interested in taking on peer support 
program. 

Ongoing Discharge Planning Committee 

 
 
Objective 3: Engage in research and emergency planning to meet continued community needs.  

Action Step Timeline Responsible Persons/Groups 
Identify gaps within current discharge 
processes. 

Ongoing Discharge Planning Committee 

Identify and engage with other community 
planning groups that serve returning citizens. 

Ongoing Discharge Planning Committee 

Outreach/advocate to relevant community 
organizations to address identified gaps. 

Ongoing Discharge Planning Committee 
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