FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Joint Meeting-
CoC Board and System Planning Committee

Date: January 14, 2022
Time: 12pm
Location: George Washington Regional Commission

MEETING CALLED BY | Sam Shoukas (GWRC)

TYPE OF MEETING Special Joint Meeting
NOTE TAKER Sam Shoukas (GWRC)
CoC Board

Dave Cooper (Thurman Brisben Center)

Karen McLaughlin (Stafford DSS)

Leslie Martin (University of Mary Washington)
Alexander Reidell (Legal Aid Works)

Wendy Sneed (Caroline DSS)

Tammy Torres (Empowerhouse)

Cait Woodward (Loisann’s Hope House)

Lori Yelverton (Micah Ministries)

Christian Zammas (Individual)

System Planning

Kathy Anderson (Empowerhouse)
ATTENDEES Tara Best (Loisann’s Hope House)

Meghann Cotter (Micah Ministries)

Peg Phillips (Micah Ministries)

Lori Weresnick (Rappahannock Area Community Services Board)
Katina Howard (Rappahannock Area Health District) - phone
Other

Shelly Shipman (Thurman Brisben Center)
Alice Stanton (Thurman Brisben Center)

Paul Stanton (Thurman Brisben Center)

Chris Payton (Thurman Brisben Center)

Chris Chitty (Thurman Brisben Center)

Dale Town (Thurman Brisben Center)

Sam Shoukas (GWRC)

Anne Marie Kluempen (GWRC)
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Reba Gagne (GWRC) - phone

Michelle Patton-Swisher (Spotsylvania County Public Schools)
ABSENT Kathy Douberly (FAHASS)

Lisa Crittenden (Loisann’s Hope House)

Brooke Pendleton (McGuire VA Medical Center)

DISCUSSION

Introduction

e Christian Zammas, CoC Board Chair, called the meeting to order and had all attendees
introduce themselves.

Background and Purpose
e Sam Shoukas (GWRC) covered the background and purpose of the meeting and focused on

current issues of noncompliance with Coordinated Entry Policies and Procedures by the
Brisben Center.

Data

e The group reviewed data compiled by CoC staff concerning emergency shelter intake
processes. With the current process, the wait time for those on the community prioritization
list is 6 times as long as the wait time for those that access the Brisben Center directly. In
addition, only 50% of those entering the Brisben Center are doing so from a literal homeless
situation where all those on the prioritization are currently literally homeless.

Thurman Brisben Center Process

e Brisben Center staff and board members presented shelter intakes, including goals, missions,
and current process being taken.

Q&A
e The group discussed questions around the current process and proposed revisions to the
current process for shelter intakes for the Brisben Center to come in compliance with CoC
Policies & Procedures. The following were agreed upon:
o The Homelessness Helpline will continue to refer those seeking emergency shelter to
the Brisben Center for review.
o The Brisben Center will utilize their internal process for determining eligibility of each
of the referred.
o The Brisben Center will alert the Homelessness Helpline staff as to the eligibility
outcome of each referral.
o The Homelessness Helpline will maintain an up-to-date list of all those eligible for
Brisben Center prioritized in the order outlined in the Coordinated Entry Policies and
Procedures.
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Next Steps

O

Each morning, the Brisben Center will alert Cait Woodward, Coordinated Assessment
and Prevention Program Manager at Loisann’s Hope House, via email
(caitwoodward@loisannshopehouse.org) of the number of beds (family, female, and
male) that are vacant and need to be filled. Cait and her team, in partnership with
other community providers, will work to locate, contact, and transport the next
person on community shelter prioritization list for entry into shelter. Micah Ministries
has offered to provide COVID-19 tests for those willing to take them and are needed
for entry.

Brisben Center staff will no longer offer beds to those seeking emergency shelter
from them directly, but partner exclusively with the Homelessness Helpline staff to
ensure that those next on the community prioritization list are offered available beds.
In the case of emergency placement need, in which a referral would place someone
above all prioritized on the community list, Homeless Helpline staff will communicate
directly with Brisben Center staff to discuss placement.

e Brisben Center staff and board members will meet to discuss needed changes to their internal

pross to comply with the agreed upon items.
e CoC and helpline staff will ensure that Brisben Center staff have access to the shared shelter

lists.
e CoC staff and Board will continue to monitor compliance and offer technical assistance as

needed.

CONCLUSION

Approved 3/28/2022




