
 
Discharge Planning Committee 

February 17, 2022 

 

• Introductions 

• Approve February 17, 2022 Minutes (ACTION ITEM) 

• Committee Chair Election (ACTION ITEM) 

• Updates 

o Hotel REVIVE Training 

o Community Benefit Navigator 

o Homeless Mortality Review 

o Early Releases 

• 2022 Action Plan 

• Open Floor  

 
Next Meeting: June 16, 2022 at 1pm 

 
 

 

 



 
 

Discharge Planning Committee 
Date: February 17, 2022 
Time: 1pm 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) 
Will Sugg (Loisann’s Hope House) 
Katina Howard (RAHD) 
Timothy Gammel (Caroline DSS)  
Erin Riley (Stafford DSS) 
Amy Swift (Spotsylvania DSS) 
 

ABSENT 

Fredericksburg Police Department 
Mary Washington Hospital 
Thurman Brisben Center 
Empowerhouse 
Micah Ministries 
University of Mary Washington 
FailSafe-ERA 
VADOC 
Fredericksburg DSS 
RACSB at RRJ 
RACSB 
McGuire VA Medical Center 

 

DISCUSSION  

Introduction 



Updates 
• CoC staff provided updates on several initiatives, including the Healthcare Mini Grant from 

Mary Washington Healthcare, the Community-Based Eligibility Worker grant, and the 
Homeless Mortality Review project. For the Community-Based Eligibility Worker grant, the 
group proposed using a navigator model instead of an eligibility worker, partially due to 
vacancies at DSS offices.  

 
2022 Action Planning 

• The group reviewed the 2021 Action Plan and discussed goals for 2022.  
• One of the goals discussed was bringing opioid overdose prevention training to hotels, which 

CoC staff will work on. 
 
Next Meeting: April 21, 2022 at 1PM. 

  

CONCLUSION  

 



Community Benefits Navigator 
Job Description 

 
Position Summary 
The Community Benefits Navigator is a shared community position responsible for working with households 
currently or at-risk of experiencing homelessness or those who were recently housed to ensure connection 
to needed mainstream public benefits such as Supplemental Nutrition Assistance Program (SNAP), Medicaid, 
Energy Assistance, Temporary Assistance to Needy Families (TANF), etc. This vital, client-centric role provides 
education and guidance to clients about available benefits and ensures the continuity of program benefits by 
providing support through the complicated enrollment and recertification processes. Based at Loisann’s 
Hope House in Fredericksburg, VA, this position assists clients across the region and provides on-site support 
to the clients of numerous homeless services providers. 
 
Essential Duties & Responsibilities 

• Conduct public education activities to raise awareness of the availability of public benefit 
programs to households currently or at-risk of experiencing homelessness or those who were 
recently housed. 

• Provide a high-level of customer service to clients to ensure educational needs are met. 
• Assess client eligibility for community benefit programs by completing a comprehensive intake 

assessment. 
• Provide screening, information, and 1-to-1 assistance to connect clients with public benefit 

programs. 
• Assist clients to complete the public benefit program applications using Common Help portal. 
• Assist clients with post-enrollment activities, including completing verification requests and re-

certifications, and by assisting with complex cases and appeals. 
• Act as a liaison between clients and local Departments of Social Services throughout the application 

and recertification process.  
• Provide in-person outreach to homeless services providers to connect with clients in need of 

navigation. 
• Attend team meetings, phone conferences, and trainings as needed. 
• Attend community meetings and events as needed to support the target population. 
• Enter required data into the local Homeless Management Information System. 
• Other duties as assigned. 

Minimum Qualifications 

• Strong interpersonal and oral and written communication skills. 
• Ability to work with diverse populations and persons experiencing a housing crisis. 
• Flexibility, adaptability, and creative problem-solving approach to case management. 
• Ability to work in a fast-paced environment. 
• Strong desire and ability to work collaboratively with community partners and agencies. 
• High level of self-direction, with an ability to multitask and prioritize demands effectively and 

quickly. 

Education and Background 

• Associate degree or higher 



• Bachelor’s Degree in human services, or related field, preferred 
• Knowledge of the homelessness response system, preferred 



Memorandum of Understanding 
Community Benefit Navigator Program 

 
Between: Loisann’s Hope House 

And: Fredericksburg Department of Social Services 

Date: [date of this MOU] 

 

The Parties to this Memorandum of Understanding (MOU) agree to the following: 

I. Purpose  
This Memorandum of Understanding (MOU) is entered into by and between Loisann’s Hope House, a 
non-profit organization organized and existing under the laws of Virginia, having its principal place of 
business at 902 Lafayette Boulevard, Fredericksburg, VA 22401, and Fredericksburg Department of 
Social Services, a government entity, having its principal place of business at 608 Jackson Street, 
Fredericksburg, VA 22401. This MOU serves to outline the partnership Loisann’s Hope House and 
Fredericksburg Department of Social Services for the Community Benefit Navigator program. This 
partnership is intended to support the coordination between the two agencies in the process of 
alleviating the challenges and stressors of connecting to public benefit programs for households currently 
or at-risk of experiencing homelessness or those who were recently housed. 

II. Period of Performance 
This MOU is effective on the date of execution of this MOU as established at the signing of this MOU and 
is renewable on a yearly basis without other written notice. 
 

III. Expectations 

Loisann’s Hope House will: 
• Employ a Community Benefit Navigator to implement the duties outline below.  
• Conduct public education activities to raise awareness of the availability public benefit programs 

to households currently or at-risk of experiencing homelessness or those who were recently 
housed. 

• Provides a high-level of customer service to patients to ensure educational needs are met Assess 
client eligibility for community benefits by completion of an intake. 

• Provide screening, information, and 1-to-1 assistance to connect clients with public benefit 
programs. 

• Assist clients to complete the public benefit applications using Common Help portal. 



• Assist clients with post-enrollment activities, including completing verification requests, 
completing recertifications, and assisting with complex cases and appeals. 

• Act as a liaison between clients and local Department of Social Services throughout the application 
and recertification process.  

• Provide in-person outreach to homeless services providers to connect with clients in need of 
navigation. 

• Attend team meetings, phone conferences, and trainings as needed. 
• Enter required data into the local Homeless Management Information System. 

Fredericksburg Department of Social Services will: 
• Provide training to community benefit navigator in completing benefit applications and 

recertifications and required verifications.  
• Inform community benefit navigator of updates and changes to benefit process and 

information.  
• Provide materials to community benefit navigator need to educate clients on available benefits.  
• Identify a point of contact at the department to serve as liaison for the community benefit 

worker communication.  
• Communicate with community benefit navigator on the status and outcome of client 

applications.  
 

IV. Termination 
In the event that either or both parties fail to fulfill any or all obligations under this MOU, the offending 
party shall make substantial attempts to remedy such failure within a reasonable period of time after 
becoming aware of or upon notification of the failure by either party. Either party may terminate this 
MOU in whole or in part, by written notice of termination, if attempts to remediate any failure to fulfill 
obligations by either party within a reasonable period are unsuccessful.  
 
Authorized Signatures of the MOU: 
Both parties acknowledge that they have read and understood this MOU in its entirety. Both parties 
agree that this MOU supersedes all prior MOUs, written or oral, relating to the subject matter of this 
MOU. No modification or waiver of any provision shall be binding unless in writing signed by the Party 
against whom such modification or waiver is sought to be enforced. 

 

______________________________________    _____________________ 
Lisa Crittenden, Chief Executive Officer     Date 
Loisann’s Hope House 
 
______________________________________    _____________________ 
Christen Gallik, Executive Director     Date 
Fredericksburg Department of Social Services 



Enhanced Earned 
Sentence Credit 
Legislation-ESC 2

JERMIAH (JERRY) FITZ
CORRECTIONS OPERATIONS ADMINISTRATOR 

& LEGISLATIVE LIAISON 



History
 House Bill(HB)5148 was introduced during the 2020 General Assembly Special Session
HB5148 was presented with a Senate companion bill, Senate Bill(SB)5034.             
SB5034 also addressed terminally ill inmates and their eligibility for review by the Parole 
Board for conditional release

Delegate Don Scott introduced HB5148 and Senator Jennifer Boysko introduced SB5034

This legislation has a delayed enactment date of July 1, 2022

HB5148 identifies which convictions only qualify for a maximum of 4.5 days per 30 days 
earned sentence credit (the current earned sentence credit system)
The Virginia Code Section affected by this legislation: § 53.1-202.3

http://law.lis.virginia.gov/vacode/53.1-202.3


House Bill (HB) 5148
This legislation goes into effect on July 1, 2022. VADOC will continue to calculate sentences 
with the existing earning structure until this time (maximum of 4.5 days per 30 days). New 
sentence calculations will begin no earlier than July 1st.

VADOC’s information system, known as VACORIS, continues to be updated to align with the 
needs of the agency. This database is used to calculate inmate sentencing and keeps track 
of their information from incarceration through re-entry.

The individual’s behavior as well as participation & completion of programs also factor into 
the earning level of each inmate’s sentence credit.

This legislation will be retroactive beginning July 1, 2022.  The entire sentence will be 
evaluated for each individual who meets the criteria of the new earning system.



Community Partnerships 

Connection to Reentry Council

*Workforce Centers  *OAR  *Goodwill  *211  

VADOC Public Webpage Resource Link by District
Benefits:  SNAP, TANF, Veterans Services

Resources and Referrals 



Needed Re-Entry 
Documentation

Birth Certificate
Social Security Card
DMV Identification
Virginia Bonding Eligibility Letter
Medicaid Application
Work Opportunity Tax Credit Form
Resume 



◦Modified programs based on timeframe

◦ Peer Recovery Specialist Initiative

◦MATRI

◦ Self-Study with process group on 
content

◦Videos & Wellness Channel

◦ Continuum of Care
◦ Housing, SUD & MH Services, support groups

Services



QUESTIONS?
THANK YOU!



 
Fredericksburg Regional Continuum of Care 

Action Plan 
 
Committee: Discharge Planning Committee 
Year: 2022 
 
Committee Purpose (from Bylaws): The Discharge Planning Committee strategic plans around the 
intersection of homelessness and discharge from other community systems such as foster care, 
healthcare, and criminal justice 
 
Objective 1: Establish infrastructure to support overdose prevention among people experiencing 
homelessness 
 

Action Step Timeline Responsible Persons/Groups 
Identify training needs February 2022 Discharge Planning Committee 
Identify supply needs March 2022 Discharge Planning Committee 
Identify and engage partner 
entities who may be able to 
assist 

March 2022 Discharge Planning Committee 

Hold trainings and distribute 
supplies 

May 2022 Partners 

 
Objective 2: Improve participation in committee efforts 
 

Action Step Timeline Responsible Persons/Groups 
Identify and engage key 
committee members 

Ongoing Discharge Planning Committee 

Identify and engage key 
partners to become committee 
members 

Ongoing Discharge Planning Committee 

 
Objective 3: Engage in gaps analysis and research to meet continued community needs 
 

Action Step Timeline Responsible Persons/Groups 
Identify gaps within current 
discharge processes 
 

Ongoing Discharge Planning Committee 



Engage with other community 
planning groups that serve 
returning citizens 

Ongoing Discharge Planning Committee 

Outreach/advocate to relevant 
community organizations to 
address identified gaps 

Ongoing Discharge Planning Committee 
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