
System Planning Committee Meeting Agenda 

August 17, 2022 

• Introductions

• Approve July 20, 2022 Minutes (ACTION ITEM)

• Special HUD NOFO

• FY22 NOFO

• VERP

• Jurisdictional Applications

• Agency Updates

Next Meeting: September 21, 2022 at 3PM 



DRAFT 

 
 

System Planning Committee 
Date: July 20, 2022 
Time: 3PM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Monthly 

NOTE TAKER Erica Dutcher (GWRC) 

ATTENDEES 

Loisann’s Hope House – Cait Woodward, Lisa Crittenden  
Micah Ministries – Meghann Cotter 
FAHASS – Kathy Douberly 
For His Glory Ministries – Gabe Simmonds  
Christian Zammas (Individual) 
George Washington Regional Commission – Anne Marie Kluempen, Erica Dutcher 

ABSENT 

Rappahannock Area Community Services Board 
Thurman Brisben Center 
Central Virginia VA Health Care System  
Empowerhouse  
Healthy Generations Area Agency on Aging 
Spotsylvania County Schools 

 

DISCUSSION  

Introductions 
 
Minutes 

• Christian Zammas motioned to approve the June 15, 2022 meeting minutes and Kathy 
Douberly seconded the motion. The motion passed unanimously. 

 



DRAFT 

Special HUD NOFO 
• Staff reviewed the upcoming Special HUD NOFO. The Committee discussed strategies for 

application and the process for approval.  
 
Permanent Supportive Housing MOU Update 

• Micah Ministries provided information regarding the recent updates to the Permanent 
Supportive Housing MOU. 

  
Shelter Capacity 

• Committee members discussed shelter capacity.  
 
Agency Updates 

• Committee members provided agency updates.  
 
Next Meeting: August 17, 2022 at 3PM In Person at the George Washington Regional Commission. 
CONCLUSION  
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Fredericksburg Regional CoC 
HUD Continuum of Care Supplemental to Address Unsheltered and Rural 

Homelessness FR-6500-N-25S 
Special Notice of Funding Opportunity (NOFO) 

 
The Fredericksburg Regional Continuum of Care (FRCoC) is soliciting project applications for inclusion in 
its submission to the Special NOFO to Address Unsheltered and Rural Homelessness FR-6500-N-25S 
(Special NOFO). This solicitation is open to accept proposals from any CoC member organizations, 
including those that have not previously received CoC Program funding.  
 
The CoC Program is designed to promote communitywide commitment to the goal of ending 
homelessness; provide funding for efforts by nonprofit providers and State and local governments to 
quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused 
to homeless individuals, families, and communities by homelessness; promote access to and effective 
utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency 
among individuals and families experiencing homelessness. 
 
Please note this is a one-time, three-year grant term. 
 
Please visit the CoC Program page of the US Department of Housing & Urban Development (HUD) 
website for more information about this program. 
 
Applicant Eligibility & Requirements 
 
Per the FRCoC Funding Policies & Procedures, applicants requesting funds through any FRCoC 
collaborative application process must meet the following conditions: 
 

1. Be a member of the FRCoC as defined in the Bylaws. 
 

2. Agree to adhere to the FRCoC Coordinated Entry Policies & Procedures, including the following 
requirements of that document: 

a. Follow the Housing First model 
b. Participate in the CoC’s coordinated entry process 
c. Adhere to established project standards 
d. Collect data through HMIS or a comparable database 

 
3. Meet the eligibility requirements of the funding agency. 

 
CoC Program applicants must be non-profits, states, local governments, instrumentalities of state and 
local governments, or public housing authorities. 
 
In addition to these requirements: 

• All applicants for financial assistance must have an active Data Universal Numbering System 
(DUNS) number and have an active registration in the System for Award Management (SAM) 
before submitting an application. Getting a DUNS number and completing SAM registration can 
take up to four weeks; therefore, applicants should start this process or check their status early. 

https://www.hudexchange.info/programs/coc/
https://www.fredericksburgcoc.org/wp-content/uploads/2019/03/2019-FRCoC-Funding-Policies-Procedures-FINAL.pdf
https://fedgov.dnb.com/webform
https://fedgov.dnb.com/webform
https://sam.gov/portal/SAM/


2 

• Project applicants must meet all statutory and regulatory requirements in the McKinney-Vento 
Homeless Assistance Act and the Continuum of Care Program Interim Rule. 

• Project applicants and subrecipients must demonstrate the financial and management capacity 
and experience to carry out the project as detailed in the project application and the capacity to 
administer federal funds. 

 
 
Project Requirements 
 
Projects must meet all applicable requirements of the Continuum of Care Supplemental to Address 
Unsheltered and Rural Homelessness FR-6500-N-25S and must meet the threshold requirements outlined 
on pages 24-31 of the Special NOFO. 
 
The CoC is soliciting for new projects through this process. New project applications may be included 
through reallocation or CoC bonus processes: 

1. Permanent housing-permanent supportive housing (PH-PSH); 
2. Permanent housing-rapid rehousing (PH-RRH) projects; 
3. Joint TH and PH-RRH component projects; 
4. Dedicated HMIS project for the costs at 24 CFR 578.37(a)(4) that can only be carried out by 

the HMIS Lead, which is the recipient or subrecipient of an HMIS grant, and that is listed on 
the HMIS Lead form in the CoC Applicant Profile in e-snaps; or 

5.  Supportive services only 
a. Coordinated Entry 
b. Street Outreach 

 
 
Estimated Funding Available 
 
There are two sources of potential funding for new project applications: 

 
1. Unsheltered Homelessness Set Aside Funds: Approximately $588,761 is available in funds for 

the Unsheltered Homelessness Set Aside. These funds were set aside pursuant to Section 231 of 
the FY 2020 Appropriations Act and may be used by HUD, with Congressional approval, for the 
Continuum of Care competition. HUD may add to the total amount with available funds under 
and pursuant to such section 231. The FRCoC Funding & Performance Committee will be 
reviewing all applications against HUD priorities as outlined in the Special NOFO, past APR and 
HMIS performance data, drawdown and spending timeliness, and FRCoC priorities to determine 
the appropriate strategy to maximize the competitiveness of the Consolidated Application. 

2. Rural Funds: Approximately $137,594 is available to fund projects that serve rural areas as 
defined in section III.C.2.k. Funds were set aside for grants in rural areas pursuant to section 231 
of the FY 2020 Appropriations Act and may be used only to fund projects serving rural areas.  

 
 
Funding Process & Timeline 
 
The FRCoC Funding Policies & Procedures governs the solicitation, review, selection, and ranking of 
projects for funding through collaborative applications to ensure an objective, transparent, and 

https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
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competitive funding process. The collaborative application process for the FY21 HUD CoC Program 
Competition will adhere to this policy. 
 

Deadline Action 
8/10/2022 Supplemental application forms and scoring sheets approved by CoC Board 

8/12/2022 Local NOFO, supplemental application forms, attachment templates, and scoring sheets 
sent to CoC members and posted to FRCoC website 

8/19/2022 Informational session  
9/19/2022 

at noon 
Project applications due (HUD project application in e-snaps and supplemental 
application to GWRC) 

10/4/2022 Project applications reviewed and ranked by Funding & Performance Committee 

10/4/2022 Project applicants notified of ranking recommendation, application scores, and appeals 
process 

10/6/2022 
at noon Appeals due to GWRC 

10/7/2022 Appeals reviewed and determined by Appeals Committee 
10/7/2022 Appealing agencies notified of Appeals Committee determinations 

10/10/2022 
at noon Changes to project applications, per Funding & Performance Committee, due in e-snaps   

10/13/2022 Project Ranking and Consolidated Application approved by CoC Board 
10/13/2022 Project applicants notified of CoC Board determination 
10/18/2022 Consolidated Application sent to CoC members and posted to FRCoC website 
10/20/2022 Consolidated Application due in e-snaps by GWRC 

 
How -To-Apply Session 
 
A local how-to-apply session will be provided to interested applicants will be held on August 19th, 2022 
at 9am. Please join the session from your computer, tablet or smartphone. 
https://meet.goto.com/696216157  
 
You can also dial in using your phone.  
United States: +1 (571) 317-3116  
Access Code: 696-216-157 
 
Application Submission Details 
 
Project applications consist of two components: 
 

1. HUD Project Application Form 
HUD project application forms must be submitted in e-snaps, a web-based portal accessible at 
https://esnaps.hud.gov/grantium/frontOffice.jsf. Instructions for completing applications in e-
snaps are available on the e-snaps page of the HUD website. 

 
2. Supplemental Application Form  

https://meet.goto.com/696216157
tel:+15713173116,,696216157
https://esnaps.hud.gov/grantium/frontOffice.jsf
https://www.hudexchange.info/programs/e-snaps/
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Supplemental application forms and attachment templates, as well as scoring sheets, are 
available on the Funding page of the FRCoC website. Supplemental applications and required 
attachments must be submitted electronically here: https://gwregion.grantplatform.com/ 
 

 
Applicants must submit both a HUD project application and a supplemental application for each project 
by September 19, 2022 at noon to be considered. Late applications will not be accepted. New applicants 
will need to register an account to access the applications.  
 
A separate application must be submitted for each project type.  
 
Please note that information on drawdowns, resolution of monitoring findings, and performance of 
current CoC Program projects will be provided by staff to the Funding & Performance Committee. 
Grantees will be given the opportunity to address any concerns raised by these items. 
 
Application Revision 
 
HUD project applications will be submitted to HUD as part of the Consolidated Application. The Funding 
& Performance Committee may require an applicant to revise the HUD project application after it has 
been submitted for the review and ranking process. These revisions must be made in e-snaps, and the 
project re-submitted, by October 10, 2022 at noon. 
 
To revise the HUD project application form in e-snaps after the initial submission, GWRC staff will have 
to amend the project back to the applicant. Please contact CoC funding staff at 
Funding@fredericksburg.org  for any assistance or questions on this process. 
 
Appeals Process 
 
Appeals will adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures. 
 
Appeals must be submitted via email to funding@fredericksburgcoc.org by October 6th, 2022 at noon. 
 
Questions 
Please contact CoC staff at funding@fredericksburgcoc.org for any assistance or questions. 
  

https://www.fredericksburgcoc.org/our-work/funding/
https://gwregion.grantplatform.com/
mailto:Funding@fredericksburg.org
mailto:funding@fredericksburgcoc.org
mailto:funding@fredericksburgcoc.org
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Fredericksburg Regional CoC 
FY22 HUD Continuum of Care Program Competition 

Local Notice of Funding Opportunity (NOFO) 
 
The Fredericksburg Regional Continuum of Care (FRCoC) is soliciting project applications for inclusion in 
its annual submission to the HUD Continuum of Care (CoC) Program Competition. This solicitation is 
open to accept proposals from any CoC member organizations, including those that have not 
previously received CoC Program funding.  
 
The CoC Program is designed to promote communitywide commitment to the goal of ending 
homelessness; provide funding for efforts by nonprofit providers and State and local governments to 
quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused 
to homeless individuals, families, and communities by homelessness; promote access to and effective 
utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency 
among individuals and families experiencing homelessness. 
 
Please visit the CoC Program page of the US Department of Housing & Urban Development (HUD) 
website for more information about this program. 
 
Applicant Eligibility & Requirements 
 
Per the FRCoC Funding Policies & Procedures, applicants requesting funds through any FRCoC 
collaborative application process must meet the following conditions: 
 

1. Be a member of the FRCoC as defined in the Bylaws. 
 

2. Agree to adhere to the FRCoC Coordinated Entry Policies & Procedures, including the following 
requirements of that document: 

a. Follow the Housing First model 
b. Participate in the CoC’s coordinated entry process 
c. Adhere to established project standards 
d. Collect data through HMIS or a comparable database 

 
3. Meet the eligibility requirements of the funding agency. 

 
CoC Program applicants must be non-profits, states, local governments, instrumentalities of state and 
local governments, or public housing authorities. 
 
In addition to these requirements: 

• All applicants for financial assistance must have an active Data Universal Numbering System 
(DUNS) number and have an active registration in the System for Award Management (SAM) 
before submitting an application. Getting a DUNS number and completing SAM registration can 
take up to four weeks; therefore, applicants should start this process or check their status early. 

• Project applicants must meet all statutory and regulatory requirements in the McKinney-Vento 
Homeless Assistance Act and the Continuum of Care Program Interim Rule. 

https://www.hudexchange.info/programs/coc/
https://www.fredericksburgcoc.org/wp-content/uploads/2019/03/2019-FRCoC-Funding-Policies-Procedures-FINAL.pdf
https://fedgov.dnb.com/webform
https://fedgov.dnb.com/webform
https://sam.gov/portal/SAM/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
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• Project applicants and subrecipients must demonstrate the financial and management capacity 
and experience to carry out the project as detailed in the project application and the capacity to 
administer federal funds. 

 
Project Requirements 
 
Projects must meet all applicable requirements of the Continuum of Care Program Interim Rule and FY22 
CoC Program NOFO. Projects must meet the threshold requirements outlined on pages 48-53 of the FY22 
CoC Program NOFO. 
 
The CoC is soliciting for renewal, expansion, and new projects through this process. New/expansion 
project applications may be included through reallocation or CoC bonus processes: 

1. Permanent housing-permanent supportive housing (PH-PSH); 
2. Permanent housing-rapid rehousing (PH-RRH) projects; 
3. Joint TH and PH-RRH component projects; 
4. Dedicated HMIS project for the costs at 24 CFR 578.37(a)(4) that can only be carried out by 

the HMIS Lead, which is the recipient or subrecipient of an HMIS grant, and that is listed on 
the HMIS Lead form in the CoC Applicant Profile in e-snaps; or 

5.  Supportive services only coordinated entry (SSO-CE) project to develop or operate a 
centralized or coordinated assessment system. 

 
Estimated Funding Available 
 
There are three sources of potential funding for new project applications: 

 
1. Reallocated Funds: Funding from existing renewal projects may be reallocated to fund new or 

expansion projects of the five types listed above. Currently, the CoC has $444,494.00 available 
to fund renewal projects. This includes 2 permanent supportive housing (PSH) projects,1 Rapid 
Rehousing (RRH) project), and 1 HMIS project. The FRCoC Funding & Performance Committee 
will be reviewing all applications against HUD priorities as outlined in the FY22 CoC Program 
NOFO, past APR and HMIS performance data, drawdown and spending timeliness, and FRCoC 
priorities to determine where reallocation may be an appropriate strategy to maximize the 
competitiveness of the Consolidated Application. 

2. Bonus Funds: Approximately $25,000 is available to fund new/expansion projects of the five 
types listed above. 

3. Domestic Violence (DV) Bonus: Approximately 50,000 is available to fund new/expansion 
projects of the following types: 

a. Permanent Housing-Rapid re-housing projects dedicated to serving survivors of 
domestic violence, dating violence, sexual assault, or stalking that are defined as 
homeless (24 CFR 578.3); 

b. Joint TH and PH-RRH component projects as defined in Section III.B.2.q. of this NOFO 
dedicated to serving survivors of domestic violence, dating violence, sexual assault, or 
stalking that are defined as homeless (24 CFR 578.3); or 

c. Supportive service only coordinated entry (SSO-CE) project to implement policies, 
procedures, and practices that equip the CoC’s coordinated entry to better meet the 
needs of survivors of domestic violence, dating violence, sexual assault, or stalking. 

 
 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855
https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855
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* Amounts listed above are estimations as actual amounts have not been released at the time of 
announcement. Amounts will be updated as more information becomes available.  
 
Funding Process & Timeline 
 
The FRCoC Funding Policies & Procedures governs the solicitation, review, selection, and ranking of 
projects for funding through collaborative applications to ensure an objective, transparent, and 
competitive funding process. The collaborative application process for the FY22 HUD CoC Program 
Competition will adhere to this policy. 
 

Deadline Action 
8/10/2022 Supplemental application forms and scoring sheets approved by CoC Board 

8/10/2022 Local NOFO, supplemental application forms, attachment templates, and scoring sheets 
sent to CoC members and posted to FRCoC website 

8/12/2022 Informational session at 9AM 

8/26/2022 Project applications due (HUD project application in e-snaps and supplemental 
application to GWRC) 

9/7/2022 Project applications reviewed and ranked by Funding & Performance Committee 

9/7/2022 Project applicants notified of ranking recommendation, application scores, and appeals 
process 

9/9/2022 Appeals due to GWRC at noon. 
9/12/2022 Appeals reviewed and determined by Appeals Committee 
9/12/2022 Appealing agencies notified of Appeals Committee determinations 
9/15/2022 Changes to project applications, per Funding & Performance Committee, due in e-snaps   
9/22/2022 Project Ranking and Consolidated Application approved by CoC Board 
9/22/2022 Project applicants notified of CoC Board determination 
9/28/2022 Consolidated Application sent to CoC members and posted to FRCoC website 
9/30/2022 Consolidated Application due in e-snaps by GWRC 

 
How -To-Apply Session 
 
A local how-to-apply session will be provided to interested applicants will be held on August 12th, 2022 
at 9am. Please join the session from your computer, tablet or smartphone. 
https://meet.goto.com/696216157  
 
You can also dial in using your phone.  
United States: +1 (571) 317-3116  
Access Code: 696-216-157 
 
Application Submission Details 
 
Project applications consist of two components: 
 

1. HUD Project Application Form 

https://meet.goto.com/696216157
tel:+15713173116,,696216157
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HUD project application forms must be submitted in e-snaps, a web-based portal accessible at 
https://esnaps.hud.gov/grantium/frontOffice.jsf. Instructions for completing applications in e-
snaps are available on the e-snaps page of the HUD website. 

 
2. Supplemental Application Form  

Supplemental application forms and attachment templates, as well as scoring sheets, are 
available on the Funding page of the FRCoC website. Supplemental applications and required 
attachments must be submitted electronically here: https://gwregion.grantplatform.com/ 
 

 
Applicants must submit both a HUD project application and a supplemental application for each project 
by August 26th, 2022 to be considered. Late applications will not be accepted. New applicants will need 
to register an account to access the applications.  
 
A separate application must be submitted for each project type.  
 
Please note that information on drawdowns, resolution of monitoring findings, and performance of 
current CoC Program projects will be provided by staff to the Funding & Performance Committee. 
Grantees will be given the opportunity to address any concerns raised by these items. 
 
Application Revision 
 
HUD project applications will be submitted to HUD as part of the Consolidated Application. The Funding 
& Performance Committee may require an applicant to revise the HUD project application after it has 
been submitted for the review and ranking process. These revisions must be made in e-snaps, and the 
project re-submitted, by September 15th, 2022 at noon. 
 
To revise the HUD project application form in e-snaps after the initial submission, GWRC staff will have 
to amend the project back to the applicant. Please contact CoC funding staff at 
Funding@fredericksburg.org  for any assistance or questions on this process. 
 
Appeals Process 
 
Appeals will adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures. 
 
Appeals must be submitted via email to funding@fredericksburgcoc.org by September 9th, 2022 at 
noon. 
 
Questions 
Please contact CoC staff at funding@fredericksburgcoc.org for any assistance or questions. 
  

https://esnaps.hud.gov/grantium/frontOffice.jsf
https://www.hudexchange.info/programs/e-snaps/
https://www.fredericksburgcoc.org/our-work/funding/
https://gwregion.grantplatform.com/
mailto:Funding@fredericksburg.org
mailto:funding@fredericksburgcoc.org
mailto:funding@fredericksburgcoc.org


Virginia Eviction Reduction Pilot (VERP) Applicant FAQ  

 

 Is there a maximum amount of award per applicant?  

o There is not a maximum amount of award per applicant. However, DHCD will 

only be able to fund up to 7 grantees. The available funding across all grantees is 

$3 million. DHCD reserves the right to adjust funding level and grant period 

based on availability of funds.  

 

 Does the pilot include homeowners for mortgage assistance? 

o No, the pilot does not include homeowners. The pilot is focused on eviction 

prevention and thus will only serve renters.   

 

 Does VERP have citizenship requirements for pilot participants?  

o No, VERP does not have any citizenship requirements. Individuals who are 

undocumented are eligible to receive VERP services.   

 

 Can an organization service more than one locality in a region?  

o Yes, an organization can serve more than one locality. DHCD will only fund one 

grantee per locality.  

 

 DHCD stated they will prioritize applicants providing services to those localities with the 

highest eviction rates. What period of time should applicants be looking at to determine 

those eviction rates? 

o DHCD is interested in the evictions rates pre-pandemic. If available, it is 

recommended to look at the eviction rates in 2019 for a locality.  

 

 DHCD asked that applicants involve individuals with lived experience. How will you verify 

that the applicant involved individuals with lived experience? 

o DHCD asks that applicants include a brief narrative describing how they plan to 

select and include such an individual. DHCD will not verify the individual’s 

background, but instead, will rely upon the applicant to conduct any verification 

necessary.  

 

 Will you partially fund requests, meaning that an applicant applies for $100,000 in 

funding, but you don’t approve full request instead approved for less? 

o Yes, DHCD may choose to partially fund requests.  

 

 Can emergency COVID-19 funding count towards the local match?  

o No, local COVID-19 emergency funding may not count towards a local match 

commitment. The pilot does not require a match; however, applicants that include 

a local match contributions will be given a scoring preference.   

 

 



 Is there a limit on administrative spending in the budget?  

o Yes, the limit on administrative expenses is capped at 5%.  

 

 Do co-applicants need to have MOUs in place when applying? 

o MOUs or a similar agreement (such as a Letter of Intent) are required when 

applying. Applicants should submit MOUs or agreements in the “attachment” 

section of the application. Applicants should clearly identify all intended partners 

in their application.  

 

 The program runs from February 2021 through December 2021. Does all of the money 

need to be spent during that timeframe?  

o The initial VERP grant funds are available for use between February 1, 2021 and 

December 31, 2021. There is a potential renewal period to include a second year 

but that is tentative right now. DHCD reserves the right to adjust funding level 

and grant period based on availability of funds.  

 



 

A Proposal for Partnering with the CoC in 
Determining Jurisdictional Funding for Homeless Service Providers 

 
A. Purpose 
The purpose of this document is to outline the proposed partnership between the Continuum of Care 
(CoC) and the jurisdictions of PD-16 (the City of Fredericksburg and the Counties of Caroline, King 
George, Spotsylvania, and Stafford) in determining locality funding allocations for homeless services 
providers. For many years, homeless services providers have individually applied for funding from each 
jurisdiction, made cases to City Council and Boards of Supervisors, and tried to demonstrate their impact 
as individual organizations. In many cases, this has left locality staff making financial decisions without 
information as to how these efforts fit into the collaborative impact of homelessness planning or how to 
best determine which providers/projects should be funded and to what degree.  
 
PD-16 has a strong and successful Continuum of Care (CoC) responsible for the oversight of the region’s 
efforts to prevent and end homelessness. The CoC also has an established and effective funding process 
of its own in determining the allocation of state and federal funds. The CoC routinely administers 
approximately $1.5 million dollars in homeless programs each year with and in 2020/2021 administered 
an additional $4.5 million in COVID-19 assistance. Therefore, we propose to streamline the efforts of 
both providers and the jurisdictions by partnering with the CoC to recommend funding determinations 
for homeless services providers in the region and to ensure that funding on a local level is aligned with 
the priorities and direction of the region’s strategic plan to end homelessness. This proposed process 
eases the burden on localities to review services and programs in that the CoC is the expert.  

 
B. Providers To Be Included 

• Empowerhouse 
• Loisann’s Hope House 
• Micah Ecumenical Ministries 
• Thurman Brisben Center 

 
C. Amount From Localities 
 
Currently, localities allocate based upon their own budgetary methodology for each organization that 
requests funding. A collaborative process through the CoC will provide localities with a recommendation 
based upon a review from the CoC in line with the region's strategic plan to address homelessness. As 
the process organically evolves the priorities established and the metrics established will drive the 
funding allocations.  

 
D. Funding Process 
 

1. The CoC will develop any additional application questions needed to align with CoC priorities 
based upon the strategic plan to be added to partner applications for homeless services 
providers.  
 

2. CoC will develop a scoring sheet for applications that use items from jurisdictional scoring 
metrics as well as CoC priorities.  



 

 
3. Applicants will apply using the community e-Cimpact portal (as normal). 

 
4. CoC Lead will be given administrator capacity to “pull down” homeless services provider 

applications for review. 
 

5. CoC will gather a review committee consisting of a representative of community workers from 
each locality and community funding experts to serve as a review committee of the applications.  
 

6. The Review Committee will review and score each application using approved scoring sheets. 
Members will first review individually and then come together to provide a final score for each 
application.  

 
7. The Review Committee will either reject or accept each project application. The Review 

Committee can also choose to reduce the amount of accepted project applications. 
 

8. CoC staff will notify each jurisdiction of the recommended funding as well as the completed 
scoring sheet for each project application. CoC staff will also include attending a debrief meeting 
with jurisdictional staff to answer questions and discuss the recommendation.  
 

9. CoC staff will provide an update to all jurisdictions on the impact of their funding across the 
community and homeless programming halfway through the year as well as at the close out of 
the fiscal year.  

 
E. Review, Selection, & Allocation 
 
Review 
 
The Funding & Performance Committee will review and score project applications using approved 
scoring sheets. Scoring sheets should consider the following elements: 
 

• Area of Service 
• Strength of Project Application 
• Target Population 
• Program Track Record 
• Project Performance/Outcomes 
• Regional Impact 

 
Project application scores should reflect the strength of the individual proposal as well as the relative 
strength of the proposal in comparison to other proposals for the same project type. Scores should also 
reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within 
the homelessness response system. 
 
Selection and Allocation  
 
Once all projects have been scored, the Review Committee will determine one of the following actions 
for each project application: 



 

 
• Accept the full amount 
• Accept at a reduced amount 
• Reject 

 
The Review Committee will consider funding availability, application score, and ability of the applicant to 
carry out the proposed project in the determination of allocations.  


	220817 System Planning Agenda.pdf
	FRCoC FY22 CoC Program Special NOFO
	FRCoC FY22 CoC Program NOFO FINAL 220808
	verp_applicant_faq
	Proposal for Jurisdictional Funding 220804
	A. Purpose
	B. Providers To Be Included
	C. Amount From Localities
	D. Funding Process
	E. Review, Selection, & Allocation
	Review
	Selection and Allocation





