
Discharge Planning Committee 
August 18, 2022 

• Introductions

• Approve April 21, 2022 Minutes (ACTION ITEM)

• Plan to serve the families and individuals with severe service needs

• Emergency Preparedness Discussion

o Recent fires

o Weather emergencies

• Updates

o Community Benefit Navigator

• Open Floor

Next Meeting: October 20, 2022 at 1pm 



 
 

Discharge Planning Committee 
Date: April 21, 2022 
Time: 1pm 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Cait Woodward (Loisann’s Hope House) 
Linnea Albrycht (Loisann’s Hope House) 
Katina Howard (RAHD) 
Erin Riley (Stafford DSS) 
Melonie Barrow (Spotsylvania DSS) 
Jason McIntosh (RACSB) 
Tricia Jackson (RACSB at RRJ) 
Kathy Anderson (Empowerhouse) 
 

ABSENT 

Fredericksburg Police Department 
Mary Washington Hospital 
Thurman Brisben Center 
Micah Ministries 
University of Mary Washington 
FailSafe-ERA 
VADOC 
Fredericksburg DSS 
Caroline DSS 
Central Virginia VA Health Care System 

 

DISCUSSION  

Introduction 



Meeting Minutes 
• Jason McIntosh moved to approve the February 17, 2022 meeting minutes and Cait 

Woodward seconded the motion. The motion passed unanimously. 
 

Committee Chair Election 
• Cait Woodward moved to approve Katina Howard as Committee Chair and Jason McIntosh 

seconded the motion. The motion passed unanimously. 
 
Updates 

• CoC staff provided updates on several initiatives, including the Hotel REVIVE training, the 
Community Benefit Navigator, the Homeless Mortality Review, and early releases of Virginia 
inmates. 

 
2022 Action Planning 

• The group reviewed the 2022 Action Plan. 
 
Next Meeting: June 16, 2022 at 1PM. 

  

CONCLUSION  

 



CoC Supplemental to Address Unsheltered and Rural Homelessness 
Highlights 

 

Due Date: 10/20/2022 

Estimated Total Program Funding: $322,000,000 

Award Ceiling: $60,000,000 

Award Floor: $25,000 

The purpose of this Special NOFO to Address Unsheltered and Rural Homelessness is to target efforts to 
reduce unsheltered homelessness, particularly in communities with very high levels of unsheltered 
homelessness and homelessness in rural areas. Through this Special NOFO, HUD will award funding to 
communities to implement coordinated approaches -- grounded in Housing First and public health 
principles -- to reduce the prevalence of unsheltered homelessness, and improve services engagement, 
health outcomes, and housing stability among highly vulnerable unsheltered individuals and families. 

Application Process 

CoCs will have the opportunity to submit projects for two funding opportunities through this Special 
NOFO: (1) Unsheltered Homelessness Set Aside and (2) Rural Set Aside. Grants will be awarded on a 
three-year basis. CoCs may apply for projects under one or both funding opportunities as follows:  

a. Unsheltered Homelessness Set Aside. Projects included in this funding opportunity may serve 
any geographic area within the CoC and must meet all eligibility and quality threshold 
requirements established in this Special NOFO. Fredericksburg Regional Continuum of Care is 
eligible to apply for $588,761. 

b. Rural Set Aside. Projects included in this funding opportunity must serve geographic areas 
that meet the definition of “rural area” and meet all eligibility and quality threshold 
requirements established in this Special NOFO.  (FRCoC would be Caroline and King George 
Counties) Fredericksburg Regional Continuum of Care is eligible to apply for $137,594. 

HUD’s Selection Process 
HUD will use two processes to select projects for this Special NOFO –one for the Unsheltered 
Homelessness Set Aside and one for the Rural Set Aside.  
 

a. Unsheltered Homelessness Set Aside ($267,500,000.00) HUD will select CoCs for funding 
based on CoC score, meaning the highest scoring CoC will have its rated and ranked projects 
that pass thresholds conditionally selected for funding. HUD will select projects in this manner 
until no more funds are available.  
b. Rural Set-Aside ($54,500,000.00) Projects included on the CoC’s Rural Set Aside project listing 
will be selected in order, up to the CoCs maximum funding amount, based on project application 
scores HUD will award as follows: HUD will award a point value to each project application that 
is on the Rural Set Aside project listing using a 100-point scale:  

(1) CoC Score. Up to 50 points in direct proportion to the score received on the 
questions from the CoC Application required to be answered for the Rural Set Aside 



(e.g., if a CoC received 60 out of 89 points on the Rural Set Aside CoC Application 
questions, the project application would receive 34 out of 50 points for this criterion). 

(2) CoC Project Ranking. Up to 40 points for the CoC’s ranking of the project 
application(s). To consider the CoCs ranking of projects, point values will be assigned 
directly related to the CoC’s ranking of project applications. The calculation of point 
values will be 50 times the quantity (1-x) where x is the ratio of the cumulative funding 
requests for all projects or portions of projects ranked higher by the CoC on the Rural 
Set Aside project listing plus one half of the funding of the project of interest to the total 
amount of funding available for the rural set aside. For example, if a CoC is eligible to 
apply for projects totaling $500,000 in the rural set aside and applies for 5 projects of 
$100,000 each: the highest-ranked project would receive 36 points, and then the 
subsequently ranked projects would receive 28, 20, 12, and 4 points  

(3) Serving Structurally Disadvantaged Areas. 10 points if the project applicant makes a 
commitment to serve individuals and families in geographic areas that have high levels 
of homelessness, housing distress, or poverty, and are located where CoC services have 
until now been entirely unavailable, such as, for example, trust lands and reservations. 

Eligible Projects  

• CoC Planning (Unsheltered set aside only) - must not exceed 3 percent of the CoC’s maximum 
award amount for the Unsheltered Homelessness Set Aside. 

• Permanent Housing projects including: 
o permanent supportive housing (PH-PSH) projects 
o permanent housing-rapid rehousing (PH-RRH) projects; and 

• Supportive Service Only projects 
• Joint TH and PH-RRH projects 
• HMIS 

CoC Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service Needs 

As part of this NOFO, CoCs are being required to develop a plan for Serving Individuals and Families 
Experiencing Homelessness with Severe Service Needs. These plans must describe the CoC’s current 
strategies for conducting coordinated and comprehensive outreach, providing access to low-barrier 
shelter and other temporary accommodations, and providing immediate access to low-barrier 
permanent housing. Additionally, CoCs must demonstrate how they will leverage both mainstream 
housing and healthcare resources to assist in their efforts to end unsheltered homelessness and stabilize 
individuals and their families in housing and increase access to employment opportunities for those 
experiencing homelessness. Further, CoCs must demonstrate how they will support underserved 
communities, identify barriers that led to any disparities in communities being served, and support 
equitable community development by taking steps to address such barriers when using these funds and 
how they will involve individuals with lived experience in the decision-making process of the CoC. 
Finally, CoCs must demonstrate how they will ensure resources funded under this Special NOFO will 
contribute to reducing unsheltered homelessness in their geographic area. 
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Severe Service Needs means any combination of the following factors: facing significant challenges 
or functional impairments, including any physical, mental, developmental or behavioral health 
disabilities regardless of the type of disability, which require a significant level of support in order to 
maintain permanent housing (this factor focuses on the level of support needed and is not based on 
disability type); high utilization of crisis or emergency services to meet basic needs, including but 
not limited to emergency rooms, jails, and psychiatric facilities; currently living in an unsheltered 
situation or having a history of living in an unsheltered situation; experiencing a vulnerability to 
illness or death; having a risk of continued or repeated homelessness; and having a vulnerability to 
victimization, including physical assault, trafficking or sex work. 
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Community Benefits Navigator 
Job Description 

 
Position Summary 
The Community Benefits Navigator is a shared community position responsible for working with households 
currently or at-risk of experiencing homelessness or those who were recently housed to ensure connection 
to needed mainstream public benefits such as Supplemental Nutrition Assistance Program (SNAP), Medicaid, 
Energy Assistance, Temporary Assistance to Needy Families (TANF), etc. This vital, client-centric role provides 
education and guidance to clients about available benefits and ensures the continuity of program benefits by 
providing support through the complicated enrollment and recertification processes. Based at Loisann’s 
Hope House in Fredericksburg, VA, this position assists clients across the region and provides on-site support 
to the clients of numerous homeless services providers. 
 
Essential Duties & Responsibilities 

• Conduct public education activities to raise awareness of the availability of public benefit 
programs to households currently or at-risk of experiencing homelessness or those who were 
recently housed. 

• Provide a high-level of customer service to clients to ensure educational needs are met. 
• Assess client eligibility for community benefit programs by completing a comprehensive intake 

assessment. 
• Provide screening, information, and 1-to-1 assistance to connect clients with public benefit 

programs. 
• Assist clients to complete the public benefit program applications using Common Help portal. 
• Assist clients with post-enrollment activities, including completing verification requests and re-

certifications, and by assisting with complex cases and appeals. 
• Act as a liaison between clients and local Departments of Social Services throughout the application 

and recertification process.  
• Provide in-person outreach to homeless services providers to connect with clients in need of 

navigation. 
• Attend team meetings, phone conferences, and trainings as needed. 
• Attend community meetings and events as needed to support the target population. 
• Enter required data into the local Homeless Management Information System. 
• Other duties as assigned. 

Minimum Qualifications 

• Strong interpersonal and oral and written communication skills. 
• Ability to work with diverse populations and persons experiencing a housing crisis. 
• Flexibility, adaptability, and creative problem-solving approach to case management. 
• Ability to work in a fast-paced environment. 
• Strong desire and ability to work collaboratively with community partners and agencies. 
• High level of self-direction, with an ability to multitask and prioritize demands effectively and 

quickly. 

Education and Background 

• Associate degree or higher 



• Bachelor’s Degree in human services, or related field, preferred 
• Knowledge of the homelessness response system, preferred 


