FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding & Performance Committee Meeting Agenda
September 7, 2022

e Introductions
e Approve August 3, 2022 Minutes

e Review & Rank HUD CoC Program Project Applications

Next Meeting: Wednesday, October 5, 2022 at 9AM



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding & Performance Committee

Date: July 6, 2022
Time: 9AM
Location: George Washington Regional Commission

MEETING

CALLED BY Sam Shoukas (GWRC)
TYPE OF .
MEETING Monthly Meeting

NOTE TAKER Erica Dutcher (GWRC)

Emma Miller-Richards (Community Foundation)
Sarah Walsh (RUW)
Christen Gallik (Fredericksburg DSS)

ATTENDEES Clay Mihoulides (ChrisMarr Realty)
Sam Shoukas (GWRC)
Erica Dutcher (GWRC)

ABSENT

DISCUSSION

Introductions

Approve Consent Agenda
e Emma Miller-Richards moved to approve the consent agenda and Sarah Walsh seconded the
motion. The motion passed unanimously.

Organizational Review Process
e The organizational review was conducted. Comments and recommendations were recorded
to send to the appropriate organizations.

Review HUD Special NOFO
e The Committee reviewed the Special NOFO to Address Unsheltered and Rural Homelessness
and discussed the timeline for the application.

Applications for New Members
e The Committee discussed opening up applications for new members as well as adjustments
to the bylaws to better serve the committee.

The meetings were moved to 11am. Next Meeting: Wednesday, September 7" at 11am

Conclusion

DRAFT





