Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

Before Starting the Project Application

To ensure that the Project Application is completed accurately, ALL project
applicants should review the following information BEFORE beginning the
application.

Things to Remember:

- Additional training resources can be found on the HUD.gov at
https://www.hud.gov/program_offices/comm_planning/coc.>/li> - Questions regarding the
Special Notice of Funding Opportunity (NOFO) to Address Unsheltered and Rural
Homelessness (Special NOFO) Competition process must be submitted to

Special CoOCNOFO@hud.gov.

- Questions related to e-snaps functionality (e.g., password lockout, access to user’s application
account, updating Applicant Profile)must be submitted to e-snaps@hud.gov.

- Project applicants are required to have a Unique Entity Identifier (UEI) number and an active
registration in the Central Contractor Registration (CCR)/System for Award Management (SAM)
in order to apply for funding under Special NOFO. For more information see the Special NOFO.
- To ensure that applications are considered for funding, applicants should read all sections of
the Special NOFO and the FY 2022 General Section NOFO.

- Detailed instructions can be found on the left menu within e-snaps. They contain more
comprehensive instructions and so should be used in tandem with navigational guides, which
are also found on the HUD Exchange.

- Only new projects may be submitted. New projects must select Unsheltered Set Aside or Rural
Set Aside as their funding opportunity. Project applicants must communicate with their CoC to
make sure they are applying for the correct funding opportunity.

- Before completing the project application, all project applicants must complete or update (as
applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative
and Alternate Representative forms as HUD uses this information to contact you if additional
information is required (e.g., allowable technical deficiency).

- HUD reserves the right to reduce or reject any new project that fails to adhere to (24 CFR part
578 and application requirements set forth in the Special NOFO.
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1A. SF-424 Application Type

1. Type of Submission:

2. Type of Application: Unsheltered Homelessness Set Aside Project
Application

If Revision, select appropriate letter(s):
If "Other", specify:
3. Date Received: 10/05/2022
4. Applicant Identifier:
4a. Federal Entity Identifier:
5. Federal Award Identifier:
6. Date Received by State:
7. State Application Identifier:
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700

1B. SF-424 Legal Applicant

8. Applicant
a. Legal Name:

b. Employer/Taxpayer Identification Number
(EIN/TIN):

c. UEL:

d. Address

Street 1:

Street 2:

City:

County:

State:

Country:

Zip / Postal Code:

e. Organizational Unit (optional)
Department Name:
Division Name:

f. Name and contact information of person to be
contacted on matters involving this application

Prefix:

First Name:

Middle Name:

Last Name:

Suffix:

Title:

Organizational Affiliation:
Telephone Number:

Micah Ecumenical Ministries
20-4044884

PL8ZCZNMDJ73

P.O. Box 3277
Fredericksburg
Virginia

United States
22402

Housing

Ms.
Meghann

Cotter
Executive Director

Micah Ecumenical Ministries
(540) 479-4116

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
Extension: 13
Fax Number: (540) 479-4121
Email: meghann@dolovewalk.net
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

1C. SF-424 Application Details

9. Type of Applicant:

10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Title:
CFDA Number:

12. Funding Opportunity Number:
Title:

13. Competition Identification Number:
Title:

M. Nonprofit with 501C3 IRS Status

Department of Housing and Urban Development

CoC Program
14.267

FR-6500-N-25S

Continuum of Care Homeless Assistance
Competition

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1D. SF-424 Congressional District(s)

14. Area(s) affected by the project (state(s) only): Virginia
(for multiple selections hold CTRL key)

15. Descriptive Title of Applicant's Project: FY22-Fredericksburg Unsheltered

16. Congressional District(s):
16a. Applicant: VA-001

16b. Project: VA-001
(for multiple selections hold CTRL key)

17. Proposed Project
a. Start Date: 07/01/2023
b. End Date: 06/30/2026

18. Estimated Funding ($)
a. Federal:

b. Applicant:

c. State:

d. Local:

e. Other:

f. Program Income:

g. Total:
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1E. SF-424 Compliance

19. Is the Application Subject to Review By State b. Program is subject to E.O. 12372 but has not
Executive Order 12372 Process? been selected by the State for review.

If "YES", enter the date this application was
made available to the State for review:

20. Is the Applicant delinquent on any Federal No
debt?

If "YES," provide an explanation:
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1F. SF-424 Declaration

By signing and submitting this application, | certify (1) to the statements
contained in the list of certifications** and (2) that the statements herein are true,
complete, and accurate to the best of my knowledge. | also provide the required
assurances** and agree to comply with any resulting terms if | accept an award.
| am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

| AGREE: | X

21. Authorized Representative
Prefix: Ms.
First Name: Meghann
Middle Name:
Last Name: Cotter
Suffix:
Title: Executive Servant-Leader

Telephone Number: (540) 479-4116
(Format: 123-456-7890)

Fax Number: (540) 479-4121
(Format: 123-456-7890)

Email: meghann@dolovewalk.net
Signature of Authorized Representative: Considered signed upon submission in e-snaps.
Date Signed: 10/05/2022

Unsheltered Homelessness Set Aside Project Application Page 8 10/17/2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700

1G. HUD 2880

Applicant/Recipient Disclosure/Update Report - form HUD-2880

U.S. Department of Housing and Urban Development
OMB Approval No. 2506-0214 (exp.02/28/2022)

Applicant/Recipient Information

1. Applicant/Recipient Name, Address, and Phone

Agency Legal Name:
Prefix:

First Name:

Middle Name:

Last Name:

Suffix:

Title:

Organizational Affiliation:
Telephone Number:
Extension:

Email:

City:

County:

State:

Country:

Zip/Postal Code:

2. Employer ID Number (EIN):

3. HUD Program:

Micah Ecumenical Ministries
Ms.
Meghann

Cotter

Executive Servant-Leader
Micah Ecumenical Ministries
(540) 479-4116

13
meghann@dolovewalk.net
Fredericksburg

Virginia
United States
22402

20-4044884

Continuum of Care Program

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

4. Amount of HUD Assistance Requested/Received

4a. Total Amount Requested for this project: $571,097.00
(Requested amounts will be automatically entered within applications)

5. State the name and location (street address, City and State) of the project or

activity.

Refer to project name, addresses and CoC Project Identifying Number (PIN) entered into the

attached project application.

Part | Threshold Determinations

1. Are you applying for assistance for a specific Yes
project or activity?
(For further information, see 24 CFR Sec. 4.3).

2. Have you received or do you expect to receive Yes
assistance within the jurisdiction of the
Department (HUD), involving the project or
activity in this application, in excess of $200,000
during this fiscal year (Oct. 1 - Sep. 30)? For
further information, see 24 CFR Sec. 4.9.

Part Il Other Government Assistance Provided or Requested/Expected Sources

and Use of Funds

Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance,

payment, credit, or tax benefit.

Department/Local Agency Name and Address Type of Assistance Amount Expected Uses of the Funds
Requested /
Provided
NA NA $0.00|NA
NA NA $0.00|NA
NA NA $0.00|NA
NA NA $0.00|NA
NA NA $0.00|NA
Unsheltered Homelessness Set Aside Project Application Page 10 10/17/2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

Note: If additional sources of Government Assistance, please use the "Other
Attachments" screen of the project applicant profile.

Part Il Interested Parties

You must disclose:
1. All developers, contractors, or consultants involved in the application for the assistance or in
the planning, development, or implementation of the project or activity and

2. any other person who has a financial interest in the project or activity for which the
assistance is sought that exceeds $50,000 or 10 percent of the assistance (whichever is lower).

Alphabetical list of all persons with a reportable | Social Security No. Type of Financial Interest Financial Interest
financial interest in the project or activity or Employee ID No. Participation in Project/Activity in Project/Activity
(For individuals, give the last name first) %) (%)

NA NA $0.00 0%

NA NA $0.00 0%

NA NA $0.00 0%

NA NA $0.00 0%

NA NA $0.00 0%

Note: If there are no other people included, write NA in the boxes.

Certification

Warning: If you knowingly make a false statement on this form, you may be subject to civil or
criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, any
person who knowingly and materially violates any required disclosures of information, including
intentional nondisclosure, is subject to civil money penalty not to exceed $10,000 for each
violation.

| certify that the information provided on this form and in any accompanying documentation is
true and accurate. | acknowledge that making, presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent statement, representation, or certification may result in
criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.

| AGREE: | X

Name / Title of Authorized Official: Meghann Cotter, Executive Servant-Leader

Signature of Authorized Official: Considered signed upon submission in e-snaps.

Unsheltered Homelessness Set Aside Project Application Page 11 10/17/2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
Date Signed: 10/05/2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1H. HUD 50070

HUD 50070 Certification for a Drug Free Workplace

Applicant Name: Micah Ecumenical Ministries

Program/Activity Receiving Federal Grant CoC Program
Funding:

Acting on behalf of the above named Applicant as its Authorized Official, | make
the following certifications and agreements to the Department of Housing and
Urban Development (HUD) regarding the sites listed below:

| certify that the above named Applicant will or will continue to
provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful e. |Notifying the agency in writing, within ten calendar days after
manufacture, distribution, dispensing, possession, or use of a receiving notice under subparagraph d.(2) from an employee or
controlled substance is prohibited in the Applicant's workplace and otherwise receiving actual notice of such conviction. Employers of
specifying the actions that will be taken against employees for convicted employees must provide notice, including position title, to
violation of such prohibition. every grant officer or other designee on whose grant activity the

convicted employee was working, unless the Federalagency has
designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

b. Establishing an on-going drug-free awareness program to inform f. |Taking one of the following actions, within 30 calendar days of
employees — receiving notice under subparagraph d.(2), with respect to any
(1) The dangers of drug abuse in the workplace employee who is so convicted —
(2) The Applicant's policy of maintaining a drug-free workplace; (1) Taking appropriate personnel action against such an employee,
(3) Any available drug counseling, rehabilitation, and employee up to and including termination, consistent with the requirements of
assistance programs; and the Rehabilitation Act of 1973, as amended; or
(4) The penalties that may be imposed upon employees for drug (2) Requiring such employee to participate satisfactorily in a drug
abuse violations occurring in the workplace. abuse assistance or rehabilitation program approved for such

purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

c. Making it a requirement that each employee to be engaged in the g. |Making a good faith effort to continue to maintain a drugfree
performance of the grant be given a copy of the statement required workplace through implementation of paragraphs a. thru f.
by paragraph a.;

d. Notifying the employee in the statement required by paragraph a.
that, as a condition of employment under the grant, the employee will
(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction;

2. Sites for Work Performance.

The Applicant shall list (on separate pages) the site(s) for the performance of work done in
connection with the HUD funding of the program/activity shown above: Place of Performance
shall include the street address, city, county, State, and zip code. Identify each sheet with the
Applicant name and address and the program/activity receiving grant funding.)

Workplaces, including addresses, entered in the attached project application.

Refer to addresses entered into the attached project application.

Unsheltered Homelessness Set Aside Project Application Page 13 10/17/2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

| certify that the information provided on this form
and in any accompanying documentation is true
and accurate. | acknowledge that making,
presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent
statement, representation, or certification may
result in criminal, civil, and/or administrative
sanctions, including fines, penalties, and
imprisonment.

WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject
to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and
administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802)

Authorized Representative

Prefix:

First Name:
Middle Name
Last Name:
Suffix:

Title:

Telephone Number:
(Format: 123-456-7890)

Fax Number:
(Format: 123-456-7890)

Email:
Signature of Authorized Representative:
Date Signed:

Ms.
Meghann

Cotter

Executive Servant-Leader
(540) 479-4116

(540) 479-4121

meghann@dolovewalk.net
Considered signed upon submission in e-snaps.
10/05/2022

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in
accordance with its instructions.

(3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this commitment providing for the United States to
insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its
instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

FY2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

| hereby certify that all the information stated
herein, as well as any information provided in the
accompaniment herewith, is true and accurate:

Warning: HUD will prosecute false claims and statements. Conviction may result
in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,

3802)

Applicant’s Organization:

Name / Title of Authorized Official:

Signature of Authorized Official:

Date Signed:

Micah Ecumenical Ministries

Meghann Cotter, Executive Servant-Leader

Considered signed upon submission in e-snaps.

10/05/2022

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

1J. SF-LLL

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.
Approved by OMB0348-0046

HUD requires a new SF-LLL submitted with each annual CoC competition and completing this
screen fulfills this requirement.

Answer “Yes” if your organization is engaged in lobbying associated with the CoC Program and
answer the questions as they appear next on this screen. The requirement related to lobbying
as explained in the SF-LLL instructions states: “The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal
action.”

Answer “No” if your organization is NOT engaged in lobbying.

Does the recipient or subrecipient of this CoC No
grant participate in federal lobbying activities
(lobbying a federal administration or congress) in
connection with the CoC Program?

Legal Name: Micah Ecumenical Ministries
Street 1: P.O. Box 3277
Street 2:
City: Fredericksburg
County:
State: Virginia
Country: United States
Zip / Postal Code: 22402

11. Information requested through this form is authorized by title 31 U.S.C.
section 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when this transaction was

made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.

This information will be available for public inspection. Any person who fails to
file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

| certify that this information is true and complete. | X

Unsheltered Homelessness Set Aside Project Application Page 17 10/17/2022
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

Authorized Representative

Prefix:

First Name:
Middle Name:
Last Name:
Suffix:

Title:

Telephone Number:
(Format: 123-456-7890)

Fax Number:
(Format: 123-456-7890)

Email:
Signature of Authorized Representative:
Date Signed:

Ms.
Meghann

Cotter

Executive Servant-Leader
(540) 479-4116

(540) 479-4121

meghann@dolovewalk.net
Considered signed upon submission in e-snaps.
10/05/2022

Unsheltered Homelessness Set Aside Project Application
FY2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

IK. SF-424B

(SF-424B) ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Number: 4040-0007
Expiration Date: 02/28/2022

NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.|Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay
the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.

2.|Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper
accounting system in accordance with generally accepted accounting standards or agency directives.

3. | Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal
or organizational conflict of interest, or personal gain.

4. |Wi|| initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5. | Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

6. | Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (¢) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972
(P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination

on the basis of alcohol abuse or alcoholism, (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.

7.|Will comply, or has already complied, with the requirements of Titles Il and Il of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes
regardless of Federal participation in purchases.

8. | Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.

Unsheltered Homelessness Set Aside Project Application Page 19 10/17/2022
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

.| Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276¢c and 18

U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally-assisted
construction subagreements.

10.

Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

1.

Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section
176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 937205).

12

Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components
of the national wild and scenic rivers system.

13.

Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16
U.S.C. §§469a-1 et seq.).

14.

Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by
this award of assistance.

15.

Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

16.

Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in
construction or rehabilitation of residence structures.

17.

Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."

18. |Wi|| comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.

19.

Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104)
which prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the
performance of the award or subawards under the award.

As the duly authorized representative of the | X
applicant, | certify:

Authorized Representative for: Micah Ecumenical Ministries
Prefix: Ms.
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Applicant: Micah Ecumenical Ministries

806993700

Project: FY22-Fredericksburg Unsheltered 193013
First Name: Meghann
Middle Name:
Last Name: Cotter
Suffix:
Title: Executive Servant-Leader
Signature of Authorized Certifying Official: Considered signed upon submission in e-snaps.
Date Signed: 10/05/2022
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Are you requesting CoC Program funds for No
construction costs in this application?
No SF-424D is required. Select “Save and Next” to move to the next screen.
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

2A. Project Subrecipients

This form lists the subrecipient organization(s) for the project. To add a
subrecipient, select the icon. To view or update subrecipient information
already listed, select the view option.

Total Expected Sub-Awards: $0

Organization Type Sub-Award
Amount

This list contains no items
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2B. Experience of Applicant, Subrecipient(s), and
Other Partners

1. Describe your organization’s (and subrecipient(s) if applicable) experience in
effectively utilizing federal funds and performing the activities proposed in the
application.

Micah Ecumenical Ministries has operated as a supportive services and shelter
provider since its creation in 2005. Even before the agency formalized,
however, its services were loosely operated by its founding churches--nine
congregations in downtown Fredericksburg whose history in homeless services
dates to the early 1980's. Micah began receiving HUD funding to operate
supportive housing in 2010 and has consistently met all monitoring
requirements. Today, Micah manages more than $1 million in state and federal
housing dollars to provide various housing first interventions. Micah also works
with a multitude of property owners and continues to grow its base of landlords
through a housing locator, who is employed by Micah and shared by the
community. A team of seven housing case managers, funded by various state,
federal and private dollars, works with supportive housing participants. To date,
less than 10 percent of those Micah has assisted off the street have returned to
homelessness and, pre-pandemic, chronic homelessness had declined by 56%

With regard to the activities proposed in this application, Micah received funds
from the 2021 Virginia Housing Trust grant to incentivize health partnerships.
Through this project we have hired a coordinator and began to contract with
various community medical and mental health professionals to provide care in a
context that makes sense for the unhoused, as well as those who have
transitioned back into permanent housing. Since 2010, Micah has also operated
a respite shelter for unhoused persons leaving the hospital or who are
terminally ill. Micah also maintains a strong partnership with our local
community services board and the federal PATH program. Because we provide
matching dollars to the CSB, they have chosen to locate the mental health
(PATH) outreach worker in our street outreach building and reimburse us for a
portion of related staff time and direct assistance related to engaging those with
serious mental illness. The proposal to HUD's unsheltered initiative will build
upon learnings from these projects, as well as Micah's 17 years of experience
caring specifically for the street and chronic homeless. In addition to programs
mentioned, Micah meets basic needs (l.e. food, clothing, showers, an address)
and co-locates community resources through a day center developed to meet
the unique needs of the unsheltered. Staff from the day center regularly visits
areas where people are known to be outside but not engaging in services. They
also respond to community reports of people living in unsheltered situations.
The organization also operates an income development program, in which
unhoused persons can access support based on their abilities. Assistance
includes SOAR, vocational rehabilitation, direct employment assistance,
educational connections or warm hand offs to other community job programs
and/or a combination.

FY2022
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2. Describe your organization’s (and subrecipient(s) if applicable) experience in
leveraging Federal, State, local and private sector funds.

While this application is specific to housing-related efforts, activities are highly
intertwined in a larger system of wrap around care funded by a variety of
sources. All of Micah’s activities connect in a public/private partnership with the
Rappahannock Area Community Services Board (RACSB). Through the state’s
Partners Assisting in Transitions from Homelessness (PATH) grant, RACSB
provides a full-time mental health

outreach worker who has an office in our day center. The PATH grant also
provides partial funding for a second case manager to facilitate the SSI/SSDI,
Outreach, Access and Recovery (SOAR) program, one-time rent and security
deposit assistance and household items for PATH-eligible people who are
moving into housing. Another 1.5 FTE income development staff and an
Employment Specialist from Goodwill are also supported by the Virginia
Housing Trust Grant and private sources. Micah already operates permanent
supportive housing through the CoC Homeless Assistance Program and
Virginia Housing Trust fund. State of Virginia funding also supports rapid re-
housing assistance alongside it. Local governments support Micah's winter
shelter, and for the last few years kicked in resources for rapidly re-housing
unsheltered homeless. Micah maintains a funding partnership with Mary
Washington Hospital, $130,000 annually, for the respite program as a means of
effective discharge plans to homeless cycling through the hospitals. The
program has been an incredible resource in stabilizing the hardest to serve
before moving them into housing. Micah is committed to partnering with any
provider whose services can help our clients stabilize in housing. As a result,
we provide space in our Hospitality Center to many different organizations who
visit to serve our clients. A social services worker comes to our office three
days a week to assist with food stamp and Medicaid applications; DMV comes
monthly to help folks with their identification needs. We are working to bring
back pre-pandemic partners, including the Veteran's Administration and
Probation and Parole. With state funding this year, we also initiated a health
innovation pilot to enhance health offerings to the current and formerly
unhoused. Micah is always in talks with other service providers about ways the
programs can co-locate within our building and neighboring churches.
Resources are further leveraged through volunteers, who donate food, furniture,
dollars and time each year. This request comes at a critical time in
organizational growth, as the agency is looking to leverage primarily private
funds to develop a single-site supportive housing neighborhood of small homes,
in which the existing support network Micah has built will be vital to tenant
success. It is expected that a combination of private, local, state and federal
funds will be used to implement the project. The City of Fredericksburg has
already promised $2 million to the project from the community's ARPA
allocation.

3. Describe your organization’s (and subrecipient(s) if applicable) financial
management structure.

Unsheltered Homelessness Set Aside Project Application Page 25 10/17/2022

FY2022




Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
193013

Micah is led by a 13-member board of directors, which includes nine individuals
appointed by the founding congregations and three of those churches' clergy.
The board appoints a mission/vision, personnel, community relations and
finance committee to handle operations. The board also keeps a pulse on guest
feedback through an annual input session with program participants and
targeted discussions with individuals at our day center. Micah's current finance
policy includes guidelines for separation of duties, handling of deposits,
disbursements and transactions, payroll, documentation, budgeting,
capitalization, donations, joint ventures and whistleblowing. We also work with
an outside accounting firm, who prepares our 990 and completes our audit
annually. Separately, we maintain a document retention policy, personnel
policy, conflict of interest policy and executive compensation policy. Daily
finances are managed between the Board Treasurer, Executive Director, an
Administrator/bookkeeper. Regular updates of client rent share is conducted by
a Housing Stabilization Navigator and supervisor, who oversees all of Micah's
housing activities. Changes are reported to the Administrator. Administrative
staff conducts quarterly monitoring of participant files and data in order to make
program improvement recommendations. Micah representatives regularly
attend CoC meetings and assume leadership roles on various committees and
continuum projects. The executive directors of the community's homeless
service agencies meet every month to finesse the local homeless assistance
process, make sure partnerships are working and identify best practices.

In 2014, the COC adopted its first 10-year plan to end homelessness. That plan
was updated three years ago and added to in Fall 2021, following a local
charrette focused on unsheltered homelessness. More than 50 local
stakeholders from various sectors attended, in an effort to develop buy-in
around solutions to end unsheltered homelessness. Housing staff also
participates in monthly prioritization meetings, where community partners
review by-name lists and identify the most vulnerable homeless families and
individuals for housing programs, such as the permanent supportive housing
program operated with continuum of care funding. Micah will undergo an update
to its own strategic plan this coming fall.

4. Are there any unresolved HUD monitoring or No
OIG audit findings for any HUD grants (including
ESG) under your organization?
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3A. Project Detail

1. CoC Number and Name:

2. CoC Collaborative Applicant Name:

3. Project Name:

4. Project Status:

5. Is this project applying for the Unsheltered
Homelessness Set Aside or Rural Set Aside?

6. Component Type:

6a. Select the type of SSO Project:

7. Is your organization or expected subrecipient a
victim service provider defined in 24 CFR 578.3
and uses a comparable HMIS database?

8. Will funds requested in this new project
application replace state or local government
funds (24 CFR 578.87(a))?

VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

George Washington Regional Commission

FY22-Fredericksburg Unsheltered

Standard

Unsheltered Homelessness Set Aside

SSO

SSO-Other

No

No

Unsheltered Homelessness Set Aside Project Application
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

3B. Project Description

1. Provide a description that addresses the entire scope of the proposed
project.

Micah is a multi-service agency that provides basic need help, case
management, winter shelter, post-hospital respite, and income development, in
addition to supportive and rapid re-housing services for Fredericksburg's street
and chronic homeless. These programs collectively serve more than 700
homeless persons in Planning District 16 each year, most of which are
unsheltered at the time of accessing support through Micah. Micah's programs
use a relationship-based model with preference for the chronic homeless, and
those who meet HUD's definition of "dedicated plus," due to frequent use of jails
and hospitals.

The proposed project seeks to build upon a health innovation project seeded
through a recent Virginia Housing Trust grant, which is currently allowing Micah
to contract with a part-time health care coordinator and local medical and
mental health providers who can provide care in Micah facilities, on the street
and in people's homes. The most difficult aspect of supporting those with severe
service needs is keeping up with doctor's appointments, navigating
hospitalizations and mitigating the impacts of medical and mental health needs
that have often been untreated for a long-time. The average housing or street
outreach worker is not equipped with the background, education and technical
knowledge to provide appropriate advocacy, care and service coordination. The
absence of medical and mental health care built into the homeless response
system leaves critical needs unmet, as solutions are not always immediately
available within the community or equipped to intervene in the complexity of
those who are current and formerly homeless. As people transition into housing,
lack of adequate support can eventually put their housing at risk and lead to
untimely death. Organizationally, our only recourse has been to establish lower
housing case loads, which bottlenecks the system and does not necessarily get
at the root of the problem.

Additional HUD funding would allow us to hire a nurse case manager and
expand upon health partnerships that have been piloted under the state grant.
Partners developed around this project work within Micah’s existing framework,
balancing the demands placed on staff, whose predominant skill set is social
work vs. health care. Grant funds would be used to hire a nurse case manager
and contract with one or more providers to provide onsite and targeted care in
ways that would enhance access to health care and increase housing stability.
Examples of work include sick visits, medication management, health
screenings, nutrition planning, problem-solving the medical/mental health needs
of clients across the organization, documenting disabilities, navigating
Telehealth solutions, coordinating medical appointments and navigating long-
term care systems. The goal is to develop a targeted health care team around
Micah's system of care, providing qualified support while people are on the
street and follow them into housing.
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1a. Describe how the proposed project is consistent with the plan described by
the CoC in response to Section VII.B.4 of this NOFA?

Micah is the current or expected implementer of many of the strategies named
in the COC plan for serving unsheltered persons with severe service needs. For
example, Micah employs the community Housing Locator on behalf of the
Continuum of Care, is the primary host to many of the services, supports and
outreach teams available to the unsheltered, and is spearheading the
community effort to develop new supportive housing units for the street and
chronic homeless. Micah's staff includes two people who experienced chronic
homelessness, one (a peer specialist) works with the outreach team and
another (a registered nurse) works with the housing team. During the pandemic,
when congregate shelter stagnated, Micah served as primary host to the
unsheltered population, operating the community's non-congregate hotel shelter
for more than two years. Micah's target group, the unsheltered, are often
highest on the community's by-name housing prioritization list, which ranks
people by vulnerability. Although hotel shelter related to the pandemic has
subsided, Micah is gearing up to use its non-congregate learnings to
supplement congregate options that will be provided this winter. While Micah's
core belief is that those with severe service needs require permanent supportive
housing solutions, the organization is committed to playing a role in community
conversations about non-congregate shelter as an interim stop-gap for this
populations as we move toward the long term goal of a single-site community
with various types of housing and support.

Often, the challenge in assisting persons with severe service needs in the
Fredericksburg community is the adequate support to care for them. With little
duplication among the target populations served by four core homeless service
providers, Fredericksburg has a pretty straightforward system. What this
community lacks is access to the peripheral referral sources that exist with
innovation in many larger communities. The proposed project wraps one more
layer of support around Fredricksburg's already robust system of outreach,
housing and shelter. It gives our community the capacity to engage
meaningfully with the hardest to serve. Healthcare support can be the most
cumbersome to access for a person who is currently or formerly unsheltered. It
can also be the most debilitating and limiting when people are coming off the
street and have to jump through a lot of hoops to access care. Lack of access to
appropriate care can make it more difficult to get people to accept housing. It
can limit case managers confidence in taking on a person with high needs. It
can also leave critical gaps in support that allow critical needs unaddressed,
which often results in deteriorating conditions and untimely death. With the
support of this proposal, Micah will be able to help the CoC move access to
health supports into a context that makes sense for the unique needs of the
unsheltered and increase bandwidth in the existing system.

2. For each primary project location, or structure, enter the number of days from
the execution of the grant agreement that each of the following milestones will
occur if this project is selected for conditional award.

FY2022
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Project Milestones

Days from Execution

Days from Execution

Days from Execution

Days from Execution

of Grant Agreement | of Grant Agreement | of Grant Agreement | of Grant Agreement
A B Cc D
Begin hiring staff or expending funds 60
Begin program participant enroliment 30
Program participants occupy leased or rental assistance 60

units or structure(s), or supportive services begin

Leased or rental assistance units or structure, and
supportive services near 100% capacity

Closing on purchase of land, structure(s), or execution of
structure lease

Start rehabilitation

Complete rehabilitation

Start new construction

Complete new construction

3. Check the appropriate box(s) if this project will have a specific subpopulation

focus.

N/A - Project Serves All Subpopulations

(Select ALL that apply)

Domestic Violence

Veterans

Substance Abuse

Youth (under 25)

Mental lliness

Families

HIV/AIDS

4. Will your project participate in the CoC's Yes

Other:

Coordinated Entry (CE) process or recipient
organization is a victim service provider, as
defined in 24 CFR 578.3 and uses an alternate
CE process that meets HUD's minimum
requirements?

Chronic Homeless

Other

(Click 'Save' to update)

Physical Disability

Unsheltered Homelessness Set Aside Project Application
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

5. As an SSO non-CE project answer the following questions:

5a. Describe how the street outreach project will develop a strategy for
providing supportive services to those with the highest service needs, including
those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.
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Micah's target population is the unsheltered, specifically those with severe
service needs who do not traditionally engage with supportive services. In fact,
the downtown churches in Fredericksburg created the organization in 2005
because the needs of this population were not being met by other shelters and
services in the community.

Micah's primary approach to engagement is through a hospitality center,
community meals served 365 days of the year at various churches, a

winter shelter, and respite shelter for unsheltered persons who have recently
been hospitalized. These efforts serve as conduits to the relationships that are
necessary to engage people in the deeper wrap-around supports available to
obtain and maintain housing. In addition, Micah is the go-to resource for the
police department, social services, Continuum of Care/homeless helpline, public
library and others in the community when they encounter people living
unsheltered. Members of Micah's team regularly conduct outreach based on
these referrals, in an effort to engage and offer support. Even when those who
struggle to engage with supportive services reject Micah's more structured
support, our strategy includes methods that meet their most compelling needs
and assist them into housing without jumping through traditional hoops.
Examples include:

* Renting an apartment before someone is ready to move in and visiting daily to
offer a key to it.

* Having a medical or mental health professional meet regularly with at a
campsite

» Working to get someone to first accept a non-congregate hotel option, then
slowly expanding support and offerings

* Determining what help they do want (l.e. food, bus ticket, storage unit, etc.)
and building a relationship through micro-victories

These strategies not only allow us to track those who may be unsheltered in our
community, but to have relationships with them that are ultimately crucial in
helping change their circumstances. Those identified are captured on a CoC-
led by-name list, which prioritizes housing resources by vulnerability. The
challenge in trying to reach this population and guide them toward housing is
having the dedicated staff to address both the complex needs coming through
structured programs and seek out new individuals whose limited ability to
engage makes them even more complex. Funding this proposal will expand
Micah's capacity to address complex needs across the board. Staff who are
supported by skilled providers within our shelters and day support programs, for
example, will then have more time to conduct outreach. When housing case
managers have added support for the high acuity people they are supporting in
community apartments, they can then support more people at a time and not be
stretched beyond their social work skill set. In addition, people who are not
engaging in services can have more resources and technical skills brought to
them when the staff support is available to extend its reach.

5b. Describe how project refers program participants to projects that specifically
coordinates and integrates mainstream health, social services, and employment
programs for which they may be eligible?
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Micah has historically found success incorporating mainstream health, social
services and income development into its own spaces of engagement.
Community partners often co-locate at Micah when they need to reach the
unsheltered, but have trouble doing so if that agency's office is the only point of
access. Examples of partners with a regular presence at Micah include the
DMV (monthly), Probation and Parole (weekly), Social Services (twice a week)
and the Veteran's Admin (weekly). Others, such as the Moss Free Clinic and
Lions Club eye care program, have trained our staff how to complete their
enrollment process.

Micah also contracts with key organizations as a mechanism of getting a staff
person with a unique skill on site. Rappahannock Community Services Board
receives matching dollars from Micah for the federal PATH grant; in turn, they
station a full-time mental health worker in our day center and reimburse us for a
SOAR coordinator on Micah's staff. A portion of PATH funds also allows us to
pay community health professionals to document disabilities, which builds a
stronger case for social security. Rappahannock Goodwill Industries also

contracts with Micah to station a part-time employment specialist in our building.

The SOAR Coordinator and Employment Specialist are part of a team of four
who work directly from Micah's office, assisting with basic employment
search/readiness, disability applications, vocational rehabilitation, opening
doors with employers and on the job training. They also connect people to
educational opportunities through Rappahannock Adult Education (GED),
volunteer tutors, Germanna Community College or specialized skills paid for by
WIOA. Currently, this team is also receiving training on customized
employment, which helps people who struggle with traditional jobs.

A doctor from Fredericksburg Christian Health Center visits our office or client
homes every other week to address immediate health and safety concerns and
bridge people to primary care. As requested in this proposal, Micah is working
to expand upon this contract and add other kinds of medical and mental health
professionals to this network. Of utmost importance is contracting with home
care agencies, whose services are not ordinarily covered by insurance for
people who struggle to live independently, but do not yet meet a nursing home
level of needed care. Micah maintains a robust partnership with the local
federally-funded community health center, who will often prioritize appointments
for unsheltered persons seeking a primary, mental health or medical doctor.
Whether it is referrals to respite shelter or coordinating discharge for a housed
client leaving the hospital, Micah staff is also on a first name basis with case
managers at the three local hospitals. Relationships with Adult Protective
Services workers in all five jurisdictions in our community are additionally key,
as those we are supporting age, or decline physically and mentally.

FY2022

Unsheltered Homelessness Set Aside Project Application Page 33 10/17/2022




Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

4A. Supportive Services for Participants

1. Describe how program participants will be assisted to obtain and remain in
permanent housing.

Participants are placed in scattered site apartments, provided through a rapid
re-housing or permanent supportive housing intervention operated by Micah.
Because our community prioritizes housing resources based on vulnerability,
many of those housed by rapid re-housing are chronic and high need; and they
eventually qualify for PSH when there is bed availability. In the case of rapid re-
housing, leases are in the tenants name. Permanent supportive housing units
are either master leased or owned by Micah. A Housing Stabilization Navigator
develops a housing success plan with the participant at the time of enrollment in
a housing program. He/she then works with the participant to overcome
challenges that may jeopardize their housing. Participant apartments are
inspected monthly. Program discharges ideally occur at the end of a lease term,
when a participant can demonstrate the ability to assume the basic
requirements of tenancy. At such time, the client may assume full responsibility
for their unit with a lease in their name or staff will help them find another unit.
Micah maintains a housing staff of eight, which are additionally supported by a
mental health worker, health innovation navigator and an income navigator and
an employment specialist. As necessary, case managers from other partners
and support agencies (l.e. DARS, RACSB, Social Services) may be leveraged
for adequate support.

When eligible and appropriate, Micah also works with other community housing
partners such as Volunteers of America (SSVF) and the Veterans
Administration which offers vouchers to veterans. Rappahannock Community
Services Board also operates a supportive housing program for homeless
persons with serious mental illness. While our community has not had access to
section 8 vouchers in 20 years, Micah also worked diligently with Central
Virginia Housing Coalition to ensure the windfall of vouchers (youth,
mainstream and emergency) that came available during the pandemic reached
those most vulnerable and those persons had assistance finding an apartment
and moving in successfully. Because Micah often has unique relationships with
the unsheltered population, our team often comes alongside these community
housing partners as added support as those we have cared for on the street
move into housing.

2. Describe the specific plan to coordinate and integrate with other mainstream
health, social services, and employment programs for which program
participants may be eligible.
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Regardless of whether a person is on the street, shelter or in housing, Micah
takes a wholistic approach to each person. As staff begin to engage, clients are
assessed for strengths as well as six core areas of support--basic needs, health
care, mental health, income, housing and social/spiritual. Based on needs
identified, a case manager works with the client to focus their efforts on two to
three core goals. More may be added as those are accomplished.

Besides housing, core goals typically include income or benefits-related
aspirations. For some it may be getting disability or money management; for
others it may be obtaining or maintaining employment, possibly even going
back to school. Micah's on-site income assistance program, offers an income
navigator, who assesses each person's income aspirations and develops a plan
for achieving the most appropriate source. If that source is disability or other
cash benefits, she assists with the application process using the SOAR model.
If employment/education are determined to be a part of someone's plan, the
income navigator coordinates with our employment partners, such as DARs,
Virginia Employment Commission or Goodwill. In some cases Micah will pay for
an internship that can bridge to a permanent hire. Employment partners are
accustomed to working closely with Micah staff in order to help our clients
transition into their new positions, and build the skills and habits necessary to
succeed in employment long-term. Staff also assists clients, as necessary, with
obtaining and communicating with third party payee services as they obtain
income.

Health care needs are of additional importance, as many unsheltered need help
finding a doctor, managing mental health/substance abuse, monitoring
medication or developing life skills. Outside supportive services, such as mental
health skill building is arranged, as appropriate. Micah's respite house, which is
a partnership with Mary Washington Hospital, offers beds and coordination of
health needs to those who would otherwise exit the hospital to unsheltered
situations. It is also available to terminally ill persons experiencing
homelessness or after they are housed when there is not enough time to find a
nursing home. Health care partners, such as Moss Clinic, the Community
Health Center and Fredericksburg Christian Health also prioritize persons
referred through Micah for appointments.

Whenever possible, community service providers are encouraged to provide
assistance to Micah clients in a context that makes sense to them, whether it is
in their homes or on location in our day center or shelter. Various social service
providers, such as DMV, DSS, VA, probation and parole, already operate in this
way, which greatly enhances access. As we expand upon health partnerships
offered through the pilot project and this application we anticipate strengthening
the presence of medical and mental health care in a similar way.

3. For all supportive services available to program participants, indicate who will
provide them and how often they will be provided.
Click 'Save' to update.
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Supportive Services Provider Frequency
Assessment of Service Needs Applicant Monthly
Assistance with Moving Costs Applicant As needed
Case Management Applicant Weekly
Child Care Non-Partner As needed
Education Services Applicant As needed
Employment Assistance and Job Training Applicant As needed
Food Applicant Daily
Housing Search and Counseling Services Applicant As needed
Legal Services Partner As needed
Life Skills Training Applicant As needed
Mental Health Services Partner As needed
QOutpatient Health Services Partner As needed
Outreach Services Applicant As needed
Substance Abuse Treatment Services Partner As needed
Transportation Applicant As needed
Utility Deposits Applicant As needed
Identify whether the project will include the following activities:
4. Transportation assistance to clients to attend Yes
mainstream benefit appointments, employment
training, or jobs?
5. Annual follow-ups with program participants to Yes
ensure mainstream benefits are received and
renewed?
6. Will program participants have access to Yes
SSI/SSDI technical assistance provided by this
project the applicant, a subrecipient, or partner
agency?
6a. Has the staff person providing the technical Yes
assistance completed SOAR training in the past
24 months?
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Applicant: Micah Ecumenical Ministries

806993700

Project: FY22-Fredericksburg Unsheltered 193013
5A. Program Participants - Households
Households Table
Households with at Adult Households Households with Total
Least One Adult and without Children Only Children
One Child
Number of Households | 150 150
Characteristics Persons in Adult Persons in Persons in Total
Households with at | Households without Households with
Least One Adult and Children Only Children
One Child
Persons over age 24 140 140
Persons ages 18-24 10 10
Accompanied Children under age 18 0
Unaccompanied Children under age 18 0
Total Persons 0 150 0 150
Click Save to automatically calculate totals
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
5B. Project Participants - Subpopulations
Persons in Households with at Least One Adult and One Child

Veterans Persons
CH CH (Not CH) | Chronic | HIV/AIDS DV Not
(Not Veterans Substance Severely Physical | Developm | Represent
Characteristics Veterans) Abuse Mentally 1lI Disability ental ed by
Disability | a Listed
Subpopula
tion
Persons over age 24
Persons ages 18-24
Children under age 18
Total Persons 0 0 0 0 0 0 0 0 0 0
Persons in Households without Children
Veterans- Persons
CH CH (Not CH) | Chronic | HIV/AIDS DV Not
(Not Veterans Substance Severely Physical | Developm | Represent
Characteristics Veterans) Abuse Mentally 1lI Disability ental ed by
Disability | a Listed
Subpopula
tion
Persons over age 24 0 1 139 70 4 115 20 115 25 0
Persons ages 18-24 0 0 10 5 0 8 2 2 5 0
Total Persons 0 1 149 75 4 123 22 117 30 0
Click Save to automatically calculate totals
Persons in Households with Only Children
Veterans Persons
CH CH (Not CH) [ Chronic | HIV/AIDS DV Not
(Not Veterans Substance Severely Physical | Developm | Represent
Characteristics Veterans) Abuse Mentally I Disability ental ed by
Disability | a Listed
Subpopula
tion
q\goompanied Children under age
Unaccompanied Children under
age 18
Total Persons 0 0 0 0 0 0 0
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700

193013

6A. Funding Request

1. Will it be feasible for the project to be under Yes

grant agreement by September 15, 20247

2. What type of funding is this project applying for
in this Special Unsheltered and Rural
Homelessness CoC Program Competition?

3. Does this project propose to allocate funds
according to an indirect cost rate?

4. Select a grant term:

* 5. Select the costs for which funding is
requested:

Leased Structures
Supportive Services
HMIS

Unsheltered

No

3 Years
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700

193013

6F. Supportive Services Budget

A quantity AND description must be entered for each requested cost.

Eligible Costs

Quantity AND Description
(max 400 characters)

Annual Assistance

Requested

1. Assessment of Service
Needs

2. Assistance with Moving
Costs

3. Case Management

4. Child Care

5. Education Services

6. Employment Assistance

7. Food

8. Housing/Counseling
Services

9. Legal Services

10. Life Skills

11. Mental Health Services

Contracts for mental health partnerships

$50,000

12. Outpatient Health
Services

1FTE nurse case manager, in home health services,
contracts for health partnerships

$129,587

13. Outreach Services

14. Substance Abuse
Treatment Services

15. Transportation

16. Utility Deposits

17. Operating Costs

18. (Rural Set Aside ONLY)
Section 491 Eligible Activities

Total Annual Assistance
Requested

$179,587

Grant Term

3 Years

Total Request for Grant
Term

$538,761

Click the 'Save' button to automatically calculate totals.
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
6l. Sources of Match

The following list summarizes the funds that will be used as Match for this
project. To add a Match source to the list, select the icon. To view or update a
Match source already listed, select the icon.
Summary for Match
Total Amount of Cash Commitments: $142,774
Total Amount of In-Kind Commitments: $0
Total Amount of All Commitments: $142,774

1. Will this project generate program income No
described in 24 CFR 578.97 to use as Match for
this project?

Type Source Name of Source Amount of Commitments
Cash Private Church Contributions $142,774
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806993700

193013

Sources of Match Detall

1. Type of Match commitment: Cash
2. Source: Private

3. Name of Source: Church Contributions
(Be as specific as possible and include the office
or grant program as applicable)

4. Amount of Written Commitment: $142,774
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Applicant: Micah Ecumenical Ministries

Project: FY22-Fredericksburg Unsheltered

806993700
193013

6J. Summary Budget

The following information summarizes the funding request for the total term of
the project. However, administrative costs can be entered in 8. Admin field

below.

Eligible Costs Annual Assistance Grant Term Total Assistance
Requested (Applicant) Requested
(Applicant) for Grant Term
(Applicant)
2a. Leased Units $0 3 Years $0
2b. Leased Structures $0 3 Years $0
3. Rental Assistance $0 3 Years $0
4. Supportive Services $179,587 3 Years $538,761
5. Operating $0 3 Years $0
6. HMIS $0 3 Years $0
7. Sub-total Costs Requested $538,761
8. Admin $32,336
(Up to 10%)
9. Total Assistance $571,097
Plus Admin Requested
10. Cash Match $142,774
11. In-Kind Match $0
12. Total Match $142,774
13. Total Budget $713,871
Click the 'Save' button to automatically calculate totals.
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
7TA. Attachment(s)

Document Type Required? Document Description Date Attached

1) Subrecipient Nonprofit No

Documentation

2) Other Attachment(s) No FCHC MOU 09/17/2022

3) Other Attachment(s) No RACSB MOA 09/17/2022
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Attachment Details

Document Description:
Attachment Details
Document Description: FCHC MOU
Attachment Details
Document Description: RACSB MOA
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

7D. Certification

A. For all projects:
Fair Housing and Equal Opportunity

It will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and regulations
pursuant thereto (Title 24 CFR part I), which state that no person in the United States shall, on
the ground of race, color or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the applicant receives Federal financial assistance, and will immediately take any measures
necessary to effectuate this agreement. With reference to the real property and structure(s)
thereon which are provided or improved with the aid of Federal financial assistance extended to
the applicant, this assurance shall obligate the applicant, or in the case of any transfer,
transferee, for the period during which the real property and structure(s) are used for a purpose
for which the Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits.

It will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.

It will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of race,
color, creed, sex or national origin in housing and related facilities provided with Federal financial
assistance.

It will comply with Executive Order 11246 and all regulations pursuant thereto (41 CFR Chapter
60-1), which state that no person shall be discriminated against on the basis of race, color,
religion, sex or national origin in all phases of employment during the performance of Federal
contracts and shall take affirmative action to ensure equal employment opportunity. The
applicant will incorporate, or cause to be incorporated, into any contract for construction work as
defined in Section 130.5 of HUD regulations the equal opportunity clause required by Section
130.15(b) of the HUD regulations.

It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended
(12 U.S.C. 1701(u)), and regulations pursuant thereto (24 CFR Part 135), which require that to
the greatest extent feasible opportunities for training and employment be given to lower-income
residents of the project and contracts for work in connection with the project be awarded in
substantial part to persons residing in the area of the project.

It will comply with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended,
and with implementing regulations at 24 CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted programs and activities.
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013

It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which prohibit discrimination because of age in
projects and activities receiving Federal financial assistance.

It will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned and
operated by members of minority groups and women.

If persons of any particular race, color, religion, sex, age, national origin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the assistance.

It will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the
Rehabilitation Act of 1973, as amended.

Additional for Rental Assistance Projects:

If applicant has established a preference for targeted populations of disabled persons pursuant
to 24 CFR part 578 or 24 CFR 582.330(a), it will comply with this section's nondiscrimination
requirements within the designated population.

B. For non-Rental Assistance Projects Only.
156-Year Operation Rule.

Applicants receiving assistance for acquisition, rehabilitation or new construction: The project will
be operated for no less than 15 years from the date of initial occupancy or the date of initial
service provision for the purpose specified in the application.

1-Year Operation Rule.

Applicants receiving assistance for supportive services, leasing, or operating costs but not
receiving assistance for acquisition, rehabilitation, or new construction: The project will be
operated for the purpose specified in the application for any year for which such assistance is
provide

Where the applicant is unable to certify to any of the statements in this
certification, such applicant shall provide an explanation.

Name of Authorized Certifying Official: Meghann Cotter
Date: 10/05/2022
Title: Executive Servant-Leader
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Project: FY22-Fredericksburg Unsheltered

806993700

193013

Applicant Organization:
PHA Number (For PHA Applicants Only):

| certify that | have been duly authorized by the
applicant to submit this Applicant Certification
and to ensure compliance. | am aware that any
false, ficticious, or fraudulent statements or
claims may subject me to criminal, civil, or
administrative penailties . (U.S. Code, Title 218,
Section 1001).

Active SAM Status Requirement.

| certify that our organization has an active
System for Award Management (SAM)
registration as required by 2 CFR 200.300(b) at
the time of project application submission to HUD
and will ensure this SAM registration will be
renewed annually to meet this requirement.

Micah Ecumenical Ministries

X
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Applicant: Micah Ecumenical Ministries 806993700
Project: FY22-Fredericksburg Unsheltered 193013
8B. Submission Summary
Applicant must click the submit button once all forms have a status of Complete.

Page Last Updated
1A. SF-424 Application Type No Input Required
1B. SF-424 Legal Applicant 09/08/2022
1C. SF-424 Application Details No Input Required
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Applicant: Micah Ecumenical Ministries
Project: FY22-Fredericksburg Unsheltered

806993700
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1D. SF-424 Congressional District(s)
1E. SF-424 Compliance
1F. SF-424 Declaration
1G. HUD 2880

1H. HUD 50070

11. Cert. Lobbying

1J. SF-LLL

IK. SF-424B

1L. SF-424D

2A. Subrecipients

2B. Experience

3A. Project Detail

3B. Description

4A. Services

5A. Households

5B. Subpopulations
6A. Funding Request
6F. Supp Srvcs Budget
61. Match

6J. Summary Budget
7A. Attachment(s)

7D. Certification

09/18/2022
09/08/2022
09/08/2022
09/08/2022
09/08/2022
09/08/2022
09/08/2022
09/08/2022
09/08/2022

No Input Required

10/05/2022
09/17/2022
10/05/2022
09/18/2022
09/18/2022

No Input Required

09/08/2022
09/18/2022
10/05/2022

No Input Required

09/17/2022
09/08/2022
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(b) Ensure that any agent, including a Subcontractor, to whom the Business Associate
provides such electronic PHI agrees in writing to implement reasonable and appropriate
safeguards to protect such electronic PHI; and

(c) Report to the Covered Entity any Security Incident of which the Business Associate
becomes aware.

7. No Third Party Rights. These terms and conditions are intended for the sole benefit of the
Business Associate and the Covered Entity and do not create any third-party beneficiary rights,
except as to the extent that the HIPAA Rules validly require the Secretary or any other person to
be a third party beneficiary to this Agreement.

8. Miscellaneous.

(a) Amendment. In the event that any provision of this Agreement is held by a court of
competent jurisdiction to be invalid or unenforceable, the remainder of the provisions of
this Agreement will remain in full force and effect. Inaddition, in the event a party believes
in good faith that any provision of this Agreement fails to comply with the then- current
requirements of the HIPA A Rules, such party so shall notify the other party in writing. For
a period of up to thirty (30) days, the parties shall address in good faith such concern and
shall amend the terms of this Agreement if necessary to bring it into compliance. If after
such thirty (30) day period the terms and conditions.of this Agreement fail to comply with
the HIPAA Rules with respect to the concern(s) raised pursuant to this Agreement, then
either party has the right to terminate this Agreement upon writtennotice to the other party.

(b) Regulatory References. A reference in this Agreement to a section in the HIPAA
Rules means the section as in effect or as amended.

(c) Interpretation. Any ambiguity in this Agreement shall be interpreted to permit
compliance with the HIPAA Rules.

(d) Survival. The obligations of the Business Associate under this Section shall survive
the termination of this Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and
year written above.

COVERED ENTITY: Frgdericksburg Christian Healthcare

=z g

BUSINESS ASSOCIATE: Micah Ecumenical Ministries




MEMORANDUM OF AGREEMENT

1. PARTIES TO THE AGREEMENT: This Agreement is entered into this
18t day of July 2017 by Rappahannock Area Community Services
Board, hereinafter called “RACSB” and Micah Ecumenical Ministries
hereinafter called “Micah”.

I PERIOD OF AGREEMENT: From July 1, 2017 through June 30, 2018
and renewable annually in accordance with paragraph VI.F.

M. PURPOSE: to expand and improve mental health services available to
the homeless in Planning District 16.

IV. SCOPE OF SERVICES:
A. RACSB shall:
1. Provide the following staff:

a.

b.

Employ a .025 FTE Case Manager Coordinator to provide staff
supervision.

Employ a full time Mental Health Case Manager to provide
services at the Micah Center. Full time is defined as forty hours
per week. Micah shall be consulted with respect to staff
changes in the Case Manager position.

2. Provide the following treatment services:

a.

Coordinate mental health services for individuals in shelters or
who are otherwise homeless.

Target individuals who have serious mental ilinesses or who
have mental illness and co-occurring substance abuse disorders
within the homeless and imminently at-risk population.

Provide outreach and assess individuals for mental health
services.

Work with staff at various shelters and agencies to link
individuals to needed services.

Comply with all requirements outlined in the Projects for
Assistance in Transition from Homelessness (PATH) grant
(attached).

3. RACSB shall allow Micah the use of the Old Little Falls School
building, located at 750 Kings Highway, for a cold weather
homeless shelter as follows:

a. Micah'’s use of the building will not interfere with the operation of

Day Support Services by Rappahannock Adult Activities,
Incorporated (RAAI).



b. Micah’s use of the building will be in accordance with the
Conditional Use Permit Impact Statement. It is estimated that
30 to 40 persons will use the facility on a daily basis. The hours
of operation will be from 7:00 PM to 7:30 AM each day from
November 15t through March 31steach year.

c. RACSB will use the basement of the building for storage.

d. Micah will assume responsibility for all upkeep and maintenance
of the building.

e. Micah will assume responsibility for the buildings utility costs.

f. Any improvements that Micah may make to the building become
the sole property of RACSB.

B. Micah shall:

1. Provide a .75 FTE SOAR Coordinator.

2. Provide work space for RACSB Case Manager at the Micah
Center, 1013 Princess Anne Street, Fredericksburg, Virginia.

3. Offer access to the RACSB Case Manager to Micah assistance
programs for the homeless.

4. Provide general supervision to RACSB Case Manager related to
organization processes and programming.

5. Comply with all requirements outlined in the Projects for Assistance
in Transition from Homelessness (PATH) grant (attached).

C. For State Fiscal Year (SFY) 2017, Micah will provide .5 FTE for case
management services to move individuals from homelessness to
permanent housing. For the individuals served, Micah will:

1. Use the SMI checklist to verify participant eligibility,

2. Ensure that participants are PATH eligible,

3. Enroll participants in the PATH program.

V. PRICING AND PAYMENT TERMS:

D. Micah will pay RACSB $32,715.00 for SFY 2018 under the terms and
conditions of this Agreement. Payment to RACSB will be made
quarterly. RACSB shall submit an invoice by the 10 of each quarter;
July, October, January and April.

E. RACSB will reimburse Micah as a subcontractor under the terms of the
PATH Grant SFY 2018 Budget Table up to $60,439 as follows:

Up to $30,895 reimbursement for SOAR Coordinator salary.



VL.

e Up to $7,500 reimbursement for SOAR Coordinator fringe
benefits.

e Up to $1,200 reimbursement for PATH training travel.
e Up to $500 reimbursement for PATH office supplies.

e Up to $10,000 reimbursement for rental assistance for PATH
individuals.

e Up to $6,508 reimbursement for bus tokens for PATH
individuals.

e Up to $3,836 reimbursement for PATH staff training.

. RACSB will reimburse Micah monthly. Micah will request

reimbursement using the attached Monthly Reimbursement Request
Forms. Micah will include back-up documentation for expenses with
each reimbursement request.

TERMS AND CONDITIONS:

. AVAILABILITY OF FUNDS: It is understood and agreed between the

parties herein that RACSB shall be bound hereunder only to the extent
of the funds available or which may hereafter become available for the
purpose of this Memorandum of Agreement.

. CANCELLATION OF MEMORANDUM OF AGREEMENT: Both

parties reserve the right to terminate this Memorandum of Agreement
upon 30 days written notice within six months of the agreement date if
the agreement is deemed unsatisfactory. Any Memorandum of
Agreement cancellation notice shall not relieve the parties of
commitments through the cancellation date.

. CHANGES TO THE MEMORANDUM OF AGREEMENT: The parties

may agree in writing to modify the scope of the Memorandum of
Agreement. Any change in the scope of work or price of services
resulting from this Memorandum of Agreement shall be agreed to by
both parties as part of their written agreement to modify the scope of
the Memorandum of Agreement.

. CONFIDENTIALITY: RACSB and Micah will jointly ensure that

confidentiality is maintained in accordance with the Health Insurance
Portability and Accountability Act of 1996 (HIPAA). Parties will enter
into a Business Associates Agreement.

. UNDERSTANDINGS: Micah is a Christ-centered organization and

operates as such and understands that RACSB is an agency of local



government and cannot engage in any religious activities, worship,
instruction, or proselytizations.

F. RENEWAL OF MEMORANDUM OF AGREEMENT: This
Memorandum of Agreement will renew annually unless 60 days prior
written notice is provided by either party. Any changes in the terms of
this Memorandum of Agreement and the pricing shall be upon mutual
agreement and in the form of a written modification prior to the
implementation of said change.

IN WITNESS THEREOF, the parties hereto have executed this Agreement as of
the date first written above.

Micah Ecumenical Ministries Rappahannock Area Community
Services Board

By: By: RM\L/ L--/\f-'ﬂ/w—/
Meghann Cotter Jane Yaun @
Executive Servant-Leader Exedytive Directo




HIPAA BUSINESS ASSOCIATE AGREEMENT
1. PREAMBLE AND DEFINITIONS.

1.1 Pursuant to the Health Insurance Portability and Accountability Act of
1996, as amended (“HIPAA”), THE RAPPAHANNOCK AREA COMMUNICTY
SERVICES BOARD (RACSB), an agency of Local Government (“Covered Entity”) and the
___MICAH (“Business Associate), enter into this Business Associate Agreement
(“BAA”)asof _July 1,2017__ (the “Effective Date”) that addresses the HIPAA
requirements with respect to “business associates,” as defined under the privacy, security, breach
notification and enforcement rules at 45 C.F.R. Part 160 and Part 164 (“HIPAA Rules™). A
reference in this BAA to a section in the HIPAA Rules means the section as in effect or as
amended.

1.2 This BAA is intended to ensure that Business Associate will establish and
implement appropriate safeguards for the Protected Health Information (“PHI”) (as defined
under the HIPAA Rules) that Business Associate may receive, create, maintain, use or disclose
in connection with the functions, activities and services that Business Associate performs for
Covered Entity. The functions, activities and services that Business Associate performs for
Covered Entity are defined in the MEMORANDUM OF AGREEMENT (the “Underlying
Agreement”).

1.3 Pursuant to changes required under the Health Information Technology for
Economic and Clinical Health Act of 2009 (the “HITECH Act”) and under the American
Recovery and Reinvestment Act of 2009 (“ARRA™), this BAA also reflects federal breach
notification requirements imposed on Business Associate when “Unsecured PHI” (as defined
under the HIPAA Rules) is acquired by an unauthorized party and the expanded privacy and
security provisions imposed on business associates.

1.4 Unless the context clearly indicates otherwise, the following terms in this
BAA shall have the same meaning as those terms in the HIPAA Rules: Breach, Data
Aggregation, Designated Record Set, disclosure, Electronic Media, Electronic Protected Health
Information (ePHI), Health Care Operations, individual, Minimum Necessary, Notice of Privacy
Practices, Required By Law, Secretary, Security Incident, Subcontractor, Unsecured PHI and
use.

1.5 A reference in this BAA to the Privacy Rule means the Privacy Rule, in
conformity with the regulations at 45 C.F.R. Parts 160-164 (the “Privacy Rule”) as interpreted
under applicable regulations and guidance of general application published by the U.S.
Department of Health and Human Services (“HHS”), including all amendments thereto for
which compliance is required, as amended by the HITECH Act, ARRA and the HIPAA Rules.



2. GENERAL OBLIGATIONS OF BUSINESS ASSOCIATE.

78| Business Associate agrees not to use or disclose PHI, other than as
permitted or required by this BAA or as Required By Law, or if such use or disclosure does not
otherwise cause a Breach of Unsecured PHI.

2.2  Business Associate agrees to use appropriate safeguards, and comply with
Subpart C of 45 C.F.R. Part 164 with respect to ePHI, to prevent use or disclosure of PHI other
than as provided for by the BAA.

2.3  Business Associate agrees to mitigate, to the extent practicable, any
harmful effect that is known to Business Associate as a result of a use or disclosure of PHI by
Business Associate, its agents or Subcontractors, in violation of this BAA's requirements or that
would otherwise cause a Breach of Unsecured PHI.

2.4  Business Associate agrees to the following breach notification
requirements:

(a) Business Associate agrees to report to Covered Entity any Breach
of Unsecured PHI not provided for by the BAA of which it becomes aware within twenty-four
(24) hours of “discovery” within the meaning of the HITECH Act. Such notice shall include the
identification of each individual whose Unsecured PHI has been, or is reasonably believed by
Business Associate to have been, accessed, acquired, or disclosed in connection with such
Breach. In addition, Business Associate shall provide any additional information reasonably
requested by Covered Entity for purposes of investigating the Breach and any other available
information that Covered Entity is required to include to the individual under 45 C.F.R.
164.404(c) at the time of notification or promptly thereafter as information becomes available.
Such information may include, without limitation: A brief description of what happened,
including the date of the breach and the date of the discovery of the breach, if known; a
description of the types of unsecured protected health information that were involved in the
breach (such as whether full name, social security number, date of birth, home address, account
number, diagnosis, disability code, or other types of information were involved); any steps
individuals should take to protect themselves from potential harm resulting from the breach; a
brief description of what the Business Associate is doing to investigate the breach, to mitigate
harm to individuals, and to protect against any further breaches; and contact procedures for
individuals to ask questions or learn additional information, including a toll-free telephone
number, an e-mail address, website, or postal address. Business Associate's notification of a
Breach of Unsecured PHI under this Section shall comply in all respects with each applicable
provision of section 13400 of Subtitle D (Privacy) of ARRA, the HIPAA Rules and related
guidance issued by the Secretary or the delegate of the Secretary from time to time.

(b) Business Associate agrees to provide notification of any Breach of
Unsecured PHI of which it becomes aware, as required under 45 C.F.R. 164.410, and any
Security Incident of which it becomes aware, in violation of this BAA to individuals, the media
(as defined under the HITECH Act), the Secretary and/or any other parties as required under



HIPAA, the HITECH Act, ARRA and the HIPAA Rules, subject to the prior review and written
approval by Covered Entity of the content of such notification.

(© In the event of Business Associate's use or disclosure of Unsecured
PHI in violation of HIPAA, the HITECH Act or ARRA, Business Associate bears the burden of
demonstrating that notice as required under this Section 2.4 was made, including evidence
demonstrating the necessity of any delay, or that the use or disclosure did not constitute a Breach
of Unsecured PHI.

2.5  Business Associate agrees, in accordance with 45 C.F.R. 164.502(e)(1)(ii)
and 164.308(b)(2), to require that any Subcontractors that create, receive, maintain or transmit
PHI on behalf of the Business Associate agree to the same restrictions, conditions and
requirements that apply to the Business Associate with respect to such information. To comply
with this provision, Business Associate shall enter into a written agreement with each such
Subcontractor which establishes such Subcontractor's obligation to comply with all such
restrictions, conditions and requirements.

2.6 Business Associate agrees to make available PHI in a Designated Record
Set to the Covered entity as necessary to satisfy Covered Entity’s obligations under 45 C.F.R.
164.524 within ten (10) days of a request by Covered Entity for access to such PHI. In the event
any individual requests access to PHI directly from Business Associate, Business Associate shall
within two (2) days forward such request to the Covered Entity; thereafter, any denials of access
to the PHI requested shall be the responsibility of the Covered Entity.

(a) Business Associate agrees to comply with an individual's request
to restrict the disclosure of such individual’s PHI in a manner consistent with 45 C.F.R. 164.522,
except where such disclosure is required or permitted under applicable law.

(b) Business Associate agrees to limit any use or disclosure of PHI to
its Subcontractors, agents or other third parties, and request PHI from Covered Entity, only to the
minimum amount necessary to perform or fulfill a specific function required or permitted by this
BAA or the Underlying Agreement in accordance with the HIPAA Rules. Business Associate
represents that all of its uses and disclosures of PHI shall be the Minimum Necessary in
accordance with the HIPAA Rules.

2.7  Business Associate agrees to make any amendments to PHI in a
Designated Record Set as directed or agreed to by the Covered Entity pursuant to 45 C.F.R.
164.526, or take other measures as necessary to satisfy Covered Entity’s obligations under 45
C.F.R. 164.526, within ten (10) days of a request by Covered Entity. In the event any individual
requests an amendment to PHI directly from Business Associate, Business Associate shall within
two (2) days forward such request to the Covered Entity; thereafter, any denials of such request
shall be the responsibility of the Covered Entity.

2.8  Business Associate agrees to maintain and make available to the Covered
Entity, within ten (10) days of a request by Covered Entity, the information required to provide
an accounting of disclosures as necessary to satisfy Covered Entity’s obligations under 45 C.F.R.



164.528. In the event the request for an accounting is delivered directly to Business Associate,
Business Associate shall within two (2) days forward such request to the Covered Entity. It shall
be the Covered Entity’s responsibility to prepare and deliver any such accounting requested.

2.9  Business Associate agrees to make its internal practices, books and
records, including policies and procedures regarding PHI, relating to the use and disclosure of
PHI and Breach of any Unsecured PHI received from Covered Entity, or created or received by
the Business Associate on behalf of Covered Entity, available to Covered Entity (and, if
requested by Covered Entity or the Secretary, the Secretary) for the purpose of Covered Entity or
the Secretary determining compliance with the HIPAA Rules. If Business Associate receives
such a request from the Secretary or is contacted by any third party regarding Business
Associate’s compliance with the HIPAA Rules, Business Associate agrees to promptly notify
Covered Entity. Business Associate agrees that Covered Entity may conduct compliance audits
as Covered Entity, in its sole discretion, deems appropriate for the purpose of determining
compliance with the HIPAA Rules.

2.10  To the extent that Business Associate is to carry out one or more of
Covered Entity's obligations under Subpart E of 45 C.F.R. Part 164, Business Associate agrees to
comply with the requirements of Subpart E that apply to the Covered Entity in the performance
of such obligation(s).

2.11 Business Associate agrees to account for disclosures of PHI in accordance
with the following provisions:

(a) Business Associate agrees to maintain and document disclosures of
PHI and Breaches of Unsecured PHI and any information relating to the disclosure of PHI and
Breach of Unsecured PHI in a manner as would be required for Covered Entity to respond to a
request by an individual or the Secretary for an accounting of PHI disclosures and Breaches of
Unsecured PHI.

(b) Business Associate agrees to provide to Covered Entity, or to an
individual at Covered Entity's request, information collected in accordance with this
Section 2.11, to permit Covered Entity to respond to a request by an individual or the Secretary
for an accounting of PHI disclosures and Breaches of Unsecured PHI.

(©) Business Associate agrees to account for any disclosure of PHI
used or maintained as an Electronic Health Record (as defined in Section 5) (“EHR”) in a
manner consistent with 45 C.F.R. 164.528 and related guidance issued by the Secretary from
time to time; provided that an individual shall have the right to receive an accounting of
disclosures of EHR by the Business Associate made on behalf of the Covered Entity only during
the three years prior to the date on which the accounting is requested from Covered Entity.

(d) In the case of an EHR that the Business Associate acquired on
behalf of the Covered Entity as of January 1, 2009, paragraph (c) above shall apply to disclosures
with respect to PHI made by the Business Associate from such EHR on or after January 1, 2014.
In the case of an EHR that the Business Associate acquires on behalf of the Covered Entity after



January 1, 2009, paragraph (c) above shall apply to disclosures with respect to PHI made by the
Business Associate from such EHR on or after the later of January 1, 2011 or the date that it
acquires the EHR.

2.12 Business Associate agrees to comply with the “Prohibition on Sale of
Electronic Health Records or Protected Health Information,” as provided in section 13405(d) of
Subtitle D (Privacy) of ARRA, and the “Conditions on Certain Contacts as Part of Health Care
Operations,” as provided in section 13406 of Subtitle D (Privacy) of ARRA and related guidance
issued by the Secretary from time to time.

2.13 Business Associate acknowledges that, effective on the Effective Date of
this BAA, it shall be liable under the civil and criminal enforcement provisions set forth at 42
U.S.C. 1320d-5 and 1320d-6, as amended, for failure to comply with any of the use and
disclosure requirements of this BAA and any guidance issued by the Secretary from time to time
with respect to such use and disclosure requirements.

2.14  The Business Associate shall notify the Covered Entity within two (2)
business days of the Business Associate’s receipt of any written request or subpoena for PHI. To
the extent that the Covered Entity decides to assume responsibility for challenging the validity of
such request, the Business Associate agrees to cooperate fully with the Covered Entity in such
challenge.

3. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE.

3.1 General Uses and Disclosures. Business Associate agrees to receive,
create, use or disclose PHI only in a manner that is consistent with this BAA, the Privacy Rule or
Security Rule (as defined in Section 5) and only in connection with providing services to
Covered Entity; provided that the use or disclosure would not violate the Privacy Rule, including
45 C.F.R. 164.504(e), if the use or disclosure would be done by Covered Entity. For example,
the use and disclosure of PHI will be permitted for “treatment, payment and health care
operations,” in accordance with the Privacy Rule.

3.2  Business Associate may use or disclose PHI as Required By Law.

3.3  Business Associate may not use or disclose PHI in a manner that would
violate Subpart E of 45 C.F.R. Part 164 if done by the covered entity, except in accordance with
Paragraphs (a) and (b) of Section 3.4.

3.4  Specific Other Uses and Disclosures:

(a) Except as otherwise provided in this BAA, Business Associate
may use PHI for its proper management and administration or to carry out its legal

responsibilities as permitted under applicable law.

(b) Except as otherwise provided in this BAA, Business Associate
may disclose PHI for the proper management and administration of Business Associate or to



carry out the legal responsibilities of the Business Associate; provided that the disclosures are
required by applicable law, or Business Associate obtains prior written reasonable assurances
from the person to whom the information is disclosed that the information will remain
confidential and used or further disclosed only as required by applicable law or for the
purpose(s) for which it was disclosed to the person, and the person notifies Business Associate of
any instances of which it is aware in which the confidentiality of the information has been
breached in accordance with the breach notification requirements of this BAA.

(c) Business Associate shall not directly or indirectly receive
remuneration in exchange for any PHI of an individual without Covered Entity's prior written
approval and notice from Covered Entity that Covered Entity has obtained from the individual,
in accordance with 45 C.F.R. 164.508, a valid authorization that includes a specification of
whether the PHI can be further exchanged for remuneration by Business Associate. The
foregoing shall not apply to Covered Entity's payments to Business Associate for services
delivered by Business Associate to Covered Entity.

(d) Business Associate may use PHI to report violations of law to
appropriate federal and state authorities, consistent with 45 C.F.R. 164.502(j)(1).

(e) Business Associate may not use PHI to provide Data Aggregation
Services except at the express written request of Covered Entity and as permitted by HIPAA.

® Except as expressly provided herein or in the Underlying
Agreement, Business Associate shall not, for any purpose, de-identify PHI created, received,
maintained or transmitted by Business Associate on behalf of Covered Entity.

4. OBLIGATIONS OF COVERED ENTITY.
4.1  Covered Entity shall:

(a) Provide Business Associate with the Notice of Privacy Practices
that Covered Entity produces in accordance with the Privacy Rule, and any changes or
limitations to such notice under 45 C.F.R. 164.520, to the extent that such changes or limitations
may affect Business Associate's use or disclosure of PHI.

(b)  Notify Business Associate of any restriction to the use or
disclosure of PHI that Covered Entity has agreed to or is required to abide by under 45 C.F.R.
164.522, to the extent that such restriction may affect Business Associate's use or disclosure of
PHI under this BAA.

(c) Notify Business Associate of any changes in or revocation of
permission by an individual to use or disclose PHI, if such change or revocation may affect
Business Associate's permitted or required uses and disclosures of PHI under this BAA.



4.2  Covered Entity shall not request Business Associate to use or disclose PHI
in any manner that would not be permissible under the Privacy and Security Rule if done by
Covered Entity, except as provided under Section 3 of this BAA.

S. COMPLIANCE WITH SECURITY RULE.

5.1 Business Associate shall comply with the HIPAA Security Rule, which
shall mean the Standards for Security of Electronic Protected Health Information at 45 C.F.R.
Part 160 and Subparts A and C of Part 164, as amended by ARRA and the HITECH Act. The
term “Electronic Health Record” or “EHR” as used in this BAA shall mean an electronic record
of health-related information on an individual that is created, gathered, managed and consulted
by authorized health care clinicians and staff.

5.2  Inaccordance with the Security Rule, Business Associate agrees to:

(a) Implement the administrative safeguards set forth at 45 C.F.R.
164.308, the physical safeguards set forth at 45 C.F.R. 164.310, the technical safeguards set forth
at 45 C.F.R. 164.312, and the policies and procedures set forth at 45 C.F.R. 164.316 to
reasonably and appropriately protect the confidentiality, integrity and availability of the ePHI
that it creates, receives, maintains or transmits on behalf of Covered Entity as required by the
Security Rule. Business Associate acknowledges that, effective on the Effective Date of this
BAA, (a) the foregoing safeguards, policies and procedures requirements shall apply to Business
Associate in the same manner that such requirements apply to Covered Entity, and (b) Business
Associate shall be liable under the civil and criminal enforcement provisions set forth at 42
U.S.C. 1320d-5 and 1320d-6, as amended from time to time, for failure to comply with the
safeguards, policies and procedures requirements and any guidance issued by the Secretary from
time to time with respect to such requirements;

(b) Require that any agent, including a Subcontractor, to whom it
provides such PHI agrees to implement reasonable and appropriate safeguards to protect the PHI,
and

(©) Report to the Covered Entity any Security Incident of which it
becomes aware.

6. INDEMNIFICATION; REMEDIES.

6.1 Business Associate shall indemnify, defend and hold harmless the
Covered Entity, and any and all employees, officers, representatives, or agents of the Covered
Entity (“Indemnified Parties”), from and against any and all losses, expense, damage or injury
(including, without limitation, all costs and reasonable attorneys’ fees) that the Indemnified
Parties may sustain as a result of, or arising out of (a) a breach of this BAA by Business
Associate or its agents or Subcontractors, including but not limited to any unauthorized use,
disclosure or breach of PHI; (b) Business Associate’s failure to notify any and all parties
required to receive notification of any Breach of Unsecured PHI pursuant to Section 2.4; or
(c) any negligence or wrongful acts or omissions by Business Associate or its agents or



Subcontractors, including without limitations, failure to perform Business Associate's obligations
under this BAA, the Privacy Rule or the Security Rule.

6.2  The Business Associate hereby acknowledges and agrees that the Covered
Entity will suffer irreparable damage upon the Business Associate’s breach of this BAA and that
such damages shall be difficult to quantify. The Business Associate hereby agrees that, in
addition to all other available remedies at law or in equity, the Covered Entity may file an action
for an injunction to enforce the terms of this BAA against the Business Associate.

6.3  Notwithstanding the foregoing, nothing in this Section shall limit any
rights any of the Indemnified Parties may have to additional remedies under the Underlying
Agreement or under applicable law for any acts or omissions of Business Associate or its agents
or Subcontractors.

A TERM AND TERMINATION.

7.1 This BAA shall be in effect as of the Effective Date, and shall terminate
on the earlier of the date that:

(a) Covered Entity terminates for cause as authorized under
Section 7.2.

(b) All of the PHI received from Covered Entity, or created or
received by Business Associate on behalf of Covered Entity, is destroyed or returned to Covered
Entity. If it is not feasible to return or destroy PHI, protections are extended in accordance with
Section 7.3.

7.2 Upon Covered Entity’s knowledge of material breach by Business
Associate, Covered Entity shall provide an opportunity for Business Associate to cure the breach
or end the violation; or terminate the BAA. If Business Associate does not cure the breach or end
the violation within a reasonable timeframe not to exceed ten (10) days from the notification of
the breach, or if a material term of the BAA has been breached and a cure is not possible,
Covered Entity may terminate this BAA and the Underlying Agreement, upon written notice to
Business Associate.

7.3 Upon termination of this BAA for any reason, the parties agree that
Business Associate, with respect to PHI received from Covered Entity, or created, maintained, or
received by Business Associate on behalf of Covered Entity, shall:

(a) Retain only that PHI that is necessary for Business Associate to
continue its proper management and administration or to carry out its legal responsibilities.

(b) Return to Covered Entity or, if agreed to by Covered Entity,
destroy the remaining PHI that the Business Associate still maintains in any form.



() Continue to use appropriate safeguards and comply with Subpart C
of 45 C.F.R. Part 164 with respect to ePHI to prevent use or disclosure of the PHI, other than as
provided for in this Section 7, for as long as Business Associate retains the PHI.

(d)  Not use or disclose the PHI retained by Business Associate other
than for the purposes for which such PHI was retained and subject to the same conditions set
forth in Paragraphs (a) and (b) of Section 3.4 which applied prior to termination.

(e) Return to Covered Entity or, if agreed to by Covered Entity,
destroy the PHI retained by Business Associate when it is no longer needed by Business
Associate for its proper management and administration or to carry out its legal responsibilities.

7.4  The obligations of Business Associate under this Section 7 shall survive
the termination of this BAA.

8. MISCELLANEOUS.

8.1 The parties agree to take such action as is necessary to amend this BAA to
comply with the requirements of the Privacy Rule, the Security Rule, HIPAA, ARRA, the
HITECH Act, the HIPAA Rules and any other applicable law.

8.2  The respective rights and obligations of Business Associate under
Section 6 and Section 7 of this BAA shall survive the termination of this BAA.

8.3  This BAA shall be interpreted in the following manner:

(a) Any ambiguity shall be resolved in favor of a meaning that permits
Covered Entity to comply with the HIPAA Rules.

(b) Any inconsistency between the BAA's provisions and the HIPAA
Rules, including all amendments, as interpreted by HHS, a court or another regulatory agency
with authority over the Parties, shall be interpreted according to the interpretation of HHS, the
court or the regulatory agency.

(©) Any provision of this BAA that differs from those mandated by the
HIPAA Rules, but is nonetheless permitted by the HIPAA Rules, shall be adhered to as stated in
this BAA.

8.4  This BAA constitutes the entire agreement between the parties related to
the subject matter of this BAA, except to the extent that the Underlying Agreement imposes
more stringent requirements related to the use and protection of PHI upon Business Associate.
With respect to the matters addressed herein, this BAA supersedes all prior negotiations,
discussions, representations or proposals, whether oral or written. This BAA may not be
modified unless done so in writing and signed by duly authorized representatives of both parties.
If any provision of this BAA, or part thereof, is found to be invalid, the remaining provisions
shall remain in effect.



8.5 The parties recognize, agree and affirm that: (i) the Business Associate is
an agency independent from the Covered Entity; (ii) nothing in this BAA is intended to make the
Business Associate the agent of the Covered Entity; and (iii) the Business Associate expressly is
not functioning as the agent of the Covered Entity.

8.6  This BAA will be binding on the successors and assigns of the Covered
Entity and the Business Associate. However, this BAA may not be assigned, in whole or in part,
without the written consent of the other party. Any attempted assignment in violation of this
provision shall be null and void.

8.7  This BAA may be executed in two or more counterparts, each of which
shall be deemed an original.

8.8  Except to the extent preempted by federal law, this BAA shall be
governed by and construed in accordance with the same internal laws as the Underlying
Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this BAA as of the date first
above written.

RAPPAHANNOCK AREA
COMMUNITY SERVICES BOARD

By \’W/ e V\/ﬂzwv»
|
Name: :Tane Yaun

Title; Executive Director

_ MICAH Ecumenical Ministries

Name: _ Meghann Cotter

Title: _ Executive Director
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