Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2022. COC_REG_2022_192301

Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:

1. the CoC Application, and

2. the CoC Priority Listing.

The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.

2. The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.

3. Allinformation provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed—including other material slows down the review process,
which ultimately slows down the funding process. Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the

Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness

- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide
- Section 3 Resources

- Frequently Asked Questions

1A-1. CoC Name and Number: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

1A-2. Collaborative Applicant Name: George Washington Regional Commission

1A-3. CoC Designation: CA

1A-4. HMIS Lead: George Washington Regional Commission

1A-5.|New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under. A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1.|Unsheltered Homelessness Set Aside Yes
2.|Rural Homelessness Set Aside Yes
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Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2022. COC_REG_2022_192301

1B. Project Capacity, Review, and Ranking—Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

1B-1.|Web Posting of Your CoC Local Competition Deadline—Advance Public Notice. (All Applicants)
Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local 08/09/2022
competition.

1B-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. (All Applicants)
Special NOFO Section VII.B.1.a.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC'’s local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application |Yes
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

3.| At least 20 percent of the total points were based on system performance criteria for the project |Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

1B-3. | Projects Rejected/Reduced—Notification Outside of e-snaps. (All Applicants)
Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4A.
Attachments Screen.

1.|Did your CoC reject or reduce any project application(s)? Yes
2.|Did your CoC inform the applicants why their projects were rejected or reduced? Yes
3.|If you selected yes, for element 1 of this question, enter the date your CoC notified 10/04/2022

applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps. If you notified applicants on various dates, list the latest date of any
notification. For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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1B-3a.

Projects Accepted—Notification Outside of e-snaps. (All Applicants)

Special NOFO Section VII.B.1.b.

\S(ou must upload the Notification of Projects Accepted attachment to the 4A. Attachments
creen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New Priority Listings in writing, outside of e-snaps. If you
notified applicants on various dates, list the latest date of any notification. For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

10/04/2022

1B-4.

Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application. (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting—Special NOFO CoC Consolidated Application attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC'’s website or affiliate’s website—which included:

1. the CoC Application, and

2. Priority Listings.

10/17/2022
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Project: VA-514 CoC Registration FY 2022. COC_REG_2022_192301

2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

2A-1.|Reduction in the Number of First Time Homeless—Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1.|how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2.|how your CoC addresses individuals and families at risk of becoming homeless; and

3. | provide the name of the organization or position title that is responsible for overseeing your CoC'’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)

1) The CoC uses HMIS data collected from persons accessing the coordinated
entry system (CES) to better understand the risk factors contributing to first-time
homelessness. Using this data, the CoC has been able to build a profile of risk
factors for those that are entering the CES for the first time. For example, local
HMIS data analysis revealed that about half of all persons enter emergency
shelter from institutions, hotels, or doubled-up situations. Based on this
analysis, the CoC has targeted prevention resources to households exiting an
institution, staying in a hotel, or staying with friends/family who are at imminent
risk of homelessness. In addition, we have seen national data that suggests that
one of the highest risk factors of future homelessness is past homelessness.
the initial screening for persons at risk of homelessness looks at history of
homelessness to see if this is present. 2) All households accessing the CES are
supported with a diversion conversation to find a safe alternative housing option
and are only referred to emergency services when diversion is not possible. The
CoC has partnered with the National Alliance to End Homelessness for
diversion funding to support this front door mitigation efforts. Those that are in a
temporarily housed situation (i.e., doubled-up, exiting institution, or hotel) and
are at risk of homelessness within 14 days are assessed for eligibility for the
community homelessness prevention services to stabilize their housing without
ever having to experience homelessness. If eligible, households will work with a
case manager to find alternative housing to divert the household away from
homelessness and back into permanent housing. Those not eligible for these
services are assisted with connecting to mainstream resources to assist with
their situation. Only those that will be on the street tonight or are already in an
unsheltered situation are referred to shelter. 3) The George Washington
Regional Commission, the CoC Lead Agency, is responsible for overseeing the
CoC’s strategy for this performance metric.
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2A-2.|Length of Time Homeless—Strategy to Reduce. (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1.|your CoC'’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2.|how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. | provide the name of the organization or position title that is responsible for overseeing your
CoC'’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1) The CoC has adopted a Housing First approach and adapted programs
accordingly. All Coordinated Entry System (CES) providers engage participants
in housing-focused conversations from entry into services to move households
back to permanent housing as quickly as possible. Providers work with
participants to identify ways to self-resolve their housing crisis from the
beginning. When self-resolution is not possible, providers refer participants to
the community-wide prioritization list for housing resources. The CoC also
utilizes a community housing locator to assist with finding affordable housing
and building strong relationships with landlords in the area so that a steady pool
of available housing is ready for participants, even for those with the highest
barriers, to move in as quickly as possible. During the pandemic increased
housing resources meant more availability of RRH in the community but
locating vacant units to house people in became a challenge. The CoC held a
housing surge, termed Key for Christmas, in which landlords were incentivized
to sign leases quickly with households experiencing homelessness. Because of
this initiative, the CoC was able to house 76 households in 90 days. 2) The CoC
uses a community-wide prioritization process that prioritizes the most
vulnerable, including those homeless the longest, for rapid re-housing (RRH)
and permanent supportive housing (PSH) assistance. Specifically, the CoC
includes HMIS data collected on the consecutive time homeless and total
months homeless in three years data elements in the criteria used to order the
by-name prioritization list to ensure that those homeless the longest are
targeted for housing resources. Shelter and street outreach case managers
work with those not prioritized for RRH or PSH resources to help them self-
resolve. 3) The George Washington Regional Commission, the CoC Lead
Agency, is responsible for overseeing the CoC’s strategy for this performance
metric.

2A-3. | Successful Permanent Housing Placement or Retention. (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1.|emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2.|permanent housing projects retain their permanent housing or exit to permanent housing destinations.
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(limit 2,500 characters)

1) Funding from the COVID-19 response increased housing resources and
meant the availability of additional rapid rehousing and permanent supportive
housing in the community. However, locating vacant units became a great
challenge. The CoC held a housing surge in which landlords were incentivized
to sign leases quickly with households experiencing homelessness. Through
this initiative the CoC was able to house 76 households in 90 days. Other
strategies used to increase exits to permanent housing include funding a
community-wide housing locator, developing a landlord database, partnering
with the local association of realtors to improve housing locator outreach,
adopting community-wide standards for case management and financial
assistance, and helping program participants increase income and access
mainstream resources. The CoC has also worked with the local housing
administrator (a voucher intermediary) to bring vouchers to the CoC. In the past
year, the CoC worked to incorporate mainstream, Fostering Youth to
Independence, and Emergency Housing Vouchers into the CE system. 2) Each
permanent housing participant works with a housing case manager to develop a
housing plan. Case managers meet with participants at least monthly, but as
frequent as necessary, to provide case management appropriate for the needs
of the participant to maintain housing once services end. Case managers work
to connect participants with mainstream resources to ensure that there are
natural supports in place once assistance ends. Case managers also build
strong relationships with landlords to reduce/eliminate common tensions that
would otherwise lead to eviction without support. In addition, the community has
partnered closely with local Public Housing Agency to provide access to
mainstream, Fostering Youth to Independence, and Emergency Housing
Vouchers to those experiencing homelessness or recently homeless. This
access has allowed for increased stabilizations for many households who would
not have otherwise been able to stabilize.

2A-4.|Returns to Homelessness—CoC’s Strategy to Reduce Rate. (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1.[how your CoC identifies individuals and families who return to homelessness;

2.|your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3. | provide the name of the organization or position title that is responsible for overseeing your CoC's strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1) The CoC identifies those who return to homelessness through the
coordinated entry system (CES) and street outreach. The CoC has
implemented live data entry for coordinated assessments, which facilitates real-
time data-sharing and referrals among providers and allows the CoC to track
returns to homelessness and identify common factors of those individuals and
households returning. The CoC also participates in a multiple CoC HMIS
implementation covering 92 localities in Virginia (the largest geographically in
the state). This is an added benefit to being able to identify those returning to
homelessness as the CoC can identify persons returning to homelessness who
may have been formerly homeless outside of the CoC’s catchment area. 2) In
the last year, the CoC has further refined the CES to improve diversion and
connection to homelessness prevention. The CoC uses a centralized access
system to oversee the CES. This team has increased the number of integrated
resources into that access point and is able to provide seamless referrals and
transitions for those at risk of homelessness to resources to divert or prevent
further homeless episodes. These include connections with mainstream
resources, statewide Rent and Mortgage Relief Program and community
targeted prevention program. 3) Loisann’s Hope House, the community’s
centralized access system and prevention provider, is responsible for
overseeing the CoC’s strategy for this performance metric.

2A-5. [Increasing Employment Cash Income—Strategy. (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1.|the strategy your CoC has implemented to increase employment cash sources;

2. | how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3.|provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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1) Increasing employment income is a part of CoC overall strategy to end and
prevent homelessness. The CoC builds strong partnerships with workforce
agencies to gain access to supports for participants in obtaining employment for
those with no income. In addition, the CoC partners to strengthen collaboration
with community education to connect participants to technical classes and
higher education to advance their ability to obtain higher paying jobs. The
George Washington Regional Commission, the CoC lead agency, also employs
an economic development coordinator to oversee GOVirginia funding to bring
higher paying jobs to our community. Transportation is key to successfully
obtaining and increasing employment income, CoC staff actively participate in
community conversations around expanding public transportation, partnering
with organizations for donated vehicles, and supporting participants with
obtaining a driver’s license if needed. These strategies increase the
employment options for those with transportation barriers. 2) The CoC partners
closely with workforce agencies to help individuals and families increase their
income. Rappahannock Goodwill Industries (RGI) has contracted with homeless
and housing service providers to host Employment Specialists on-site. These
specialists assess participant work histories and possible limitations to
obtaining/maintaining employment, connect participants to volunteer
opportunities throughout the community to develop job skills, and ultimately
achieve permanent employment. The CoC also partners with Virginia
Employment Commission to aid participants with resume building, skill
development, interviewing skills, and job searches. 3) The George Washington
Regional Commission, the CoC Lead Agency, is responsible for overseeing the
CoC’s strategy for this performance metric.

2A-5a. | Increasing Non-
employment Cash
Income—Strategy. (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1.|the strategy your CoC has
implemented to increase
non-employment cash
income;

2.|your CoC'’s strategy to
increase access to non-
employment cash
sources; and

3.|provide the organization
name or position title that
is responsible for
overseeing your CoC'’s
strategy to increase non-
employment cash income.

(limit 2,500 characters)
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(1) The CoC serves as the local lead for the community’s SSI/SSDI Outreach,
Access, and Recovery (SOAR) initiative, a model used to increase access to
social security benefits for households experiencing or at risk of experiencing
homelessness. The CoC coordinates monthly SOAR meetings, where a
representative from Disability Determination Services and Social Security
Administration partner with SOAR trained workers to troubleshoot participants in
need of SSI/SSDI benefits.) In addition, the CoC assists in building the capacity
of the SOAR initiative by outreaching and increasing the number of SOAR
trained agencies in the community. In FY21, the CoC had a 73% approval rate
for SSI/SSA applications compared to the 31% approval rate for those that
applied for SSI/SSDI without the SOAR assistance.2) In addition to the SOAR
initiative. the CoC partners with mainstream providers to access of
nonemployment case benefits. For example, for several years, the CoC has
partnered with local Department of Social Services to host a community
eligibility worker on-site at the homeless service providers to help participant’s
complete applications for mainstream benefits, such as SNAP, VIEW, and
TANF. The CoC also partners with Disabled American Veterans (DAV) and the
VA to ensure access to veteran benefits for disabled veterans in the community.
3) The George Washington Regional Commission, the CoC Lead Agency, is
responsible for overseeing the CoC’s strategy for this performance metric.
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2B. Coordination and Engagement-Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

2B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry. (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing of CoC Entry System
Meetings Board Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.| Agencies serving survivors of human trafficking Yes Yes Yes
3.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|CoC-Funded Victim Service Providers Yes Yes Yes
5.|CoC-Funded Youth Homeless Organizations Nonexistent No No
6.|Disability Advocates Yes Yes Yes
7.|Disability Service Organizations Yes Yes Yes
8.|Domestic Violence Advocates Yes Yes Yes
9.|EMS/Crisis Response Team(s) No No No
10.[Homeless or Formerly Homeless Persons Yes Yes Yes
11.| Hospital(s) Yes Yes Yes
12.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal |No No No
Organizations)
13.|Law Enforcement Yes Yes Yes
14.|Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes
15.|LGBTQ+ Service Organizations Yes Yes Yes
16. | Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) Yes Yes Yes
18.|Mental Health Service Organizations Yes Yes Yes
19.|Mental lliness Advocates Yes Yes Yes
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20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.|Non-CoC-Funded Victim Service Providers Yes Yes Yes
22.|Organizations led by and serving Black, Brown, Indigenous and other | Yes Yes Yes
People of Color
23.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.| Other homeless subpopulation advocates Yes Yes Yes
26. | Public Housing Authorities Yes Yes Yes
27.|School Administrators/Homeless Liaisons Yes Yes Yes
28. | Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30. | Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33.|Veteran Serving Organizations Yes Yes Yes
34.
2B-2.|Open Invitation for New Members. (All Applicants)
Special NOFO Section VII.B.3.a.(2), V.B.3.g.
Describe in the field below how your CoC:
1.|communicated the invitation process annually to solicit new members to join the CoC;
2.|ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;
3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and
4.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).
(limit 2,500 characters)
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1) New members are solicited continuously through a standing invitation on the
CoC website. Organizations and individuals with knowledge of homelessness,
or an interest in preventing and ending homelessness, are invited to be a
member of the CoC through regular social media and a monthly CoC newsletter
and quarterly through CoC information sessions. Potential members can join
the CoC at any time by completing a new member application. Members of the
CoC and CoC staff also extend personal invitations to individuals with skills and
expertise needed to support the CoC’s Strategic Plan. The CoC's program
coordinator meets one-on-one with potential members to discuss the CoC and
the process of becoming a member and outreaches to representation missing
from membership. 2) The CoC partners closely with the local Center for
Independent Living to develop strategies for outreaching individuals with
disabilities and ensuring effective engagement in the work of the CoC. All CoC
documents are available in accessible PDF format on the CoC website. CoC
meetings are streamed virtually, ensuring that those that are not able to attend
in person are still able to participate. In addition, all meeting facilities are ADA
accessible. 3) In addition, the CoC works with homeless service providers to
identify and outreach current and formerly homeless persons to participate in
the CoC and serve on the CoC Board. The CoC has recently established a
Lived Experience Committee with the role of outreaching to those with lived
experience of homelessness and those currently experiencing homelessness to
provide input into the CoC and to serve on CoC committees. 4) The CoC also
has partnered with organizations serving culturally specific communities. The
community’s Center for Independent Living is a member of the CoC and attends
meetings regularly. In addition, the CoC has worked to include organizations
serving people of color, including local NAACP, Black Lives Matters, and Lucha
Ministries (serving Latino immigrant community). In the past year,
representatives from the local NAACP chapter and the local Black Lives Matter
have become members of the CoC and have a seat on the CoC Board.

2B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness. (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. |took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1) The CoC consists of over 60 organizations and individuals who provide a
broad perspective to the regional effort to prevent and end homelessness. CoC
members and non-members are engaged in CoC activities through a robust
committee structure, providing input in all aspects of CoC work, including
strategic planning, system design, public relations, policy decisions, and
community initiatives. Quarterly CoC membership meetings, as well as monthly
committee meetings, are open to the public and the CoC provides opportunities
for feedback on items discussed at each of these meetings. The CoC also
engages non-member organizations and individuals by including them on
monthly newsletters and inviting them to quarterly CoC meetings. The CoC also
hosts a quarterly information session to provide introduction to the CoC for
community members interested in engaging. In addition, all CoC-approved
documents are posted to the CoC website for public comment for at least 2
weeks prior to approval. CoC also provides tailored outreach and training to
community partners, allowing for continued feedback from population specific
partners. 2) All CoC meetings are publicly advertised on the CoC website and
meeting materials are made available at least 1 week prior to the meeting. CoC
staff takes minutes at all meetings, which are posted on the CoC website within
one week of the meeting for public review. Public comment periods are posted
on the CoC website and announced in the monthly newsletter and via email to
CoC members. The CoC also develops and administers community surveys to
gather public input on new approaches to improving services for those
experiencing homelessness. A summary of all feedback is presented during
meetings for consideration in the final development of documents and
strategies. At quarterly full membership meetings, CoC presents work
completed by all committees for comment. 3) The input provided by community
partners is discussed in decision-making meetings to ensure all opinions are
considered in final decisions. For example, when formulating strategies to
address unsheltered homelessness initiative, the CoC presented at public
meetings in each locality within the CoC’s geographic area on the plan. From
there, the CoC also put together a proposal for the plan and released it on the
CoC website for public comment. Feedback from those meetings and that
public comment period were used to finalize the CoC’s strategy to address
Unsheltered Homelessness.

2B-4.|Public Nofification for Proposals from Organizations Not Previously Funded. (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC'’s local competition was open and accepting project applications;

2. |that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. |about how project applicants must submit their project applications;

4.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.
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(limit 2,500 characters)

1) The CoC releases a local NOFO that outlines the solicitation for project
applications to be considered for inclusion in the CoC Program Collaborative
Application. This notice is shared through email, newsletter, social media, and
CoC website to promote a wide sharing of the opportunity. 2)This local NOFO
specifically states that the CoC is open and willing to consider applications from
organizations that have not previously received CoC Program funding. The CoC
also hosts a public information session for all interested applicants following the
release of the local NOFO to explain the application process and provide time
for applicant questions. Technical assistance is offered to all potential
applicants throughout the application process to ensure the process itself is not
a deterrent for new applicants. 3) The local NOFO provides interested
applicants with information about the funding process and instructions on how
to submit project applications for consideration by the Funding and Performance
Committee. Detailed instructions are provided about how to submit the
applications. The information session also goes through a demonstration of how
to submit the applications. The information session is recorded and made
available on the CoC website for future review. 4) In addition to the local NOFO,
the CoC releases copies of the CoC Board-approved scoring sheets that will be
used to evaluate project applications. Projects meeting all eligibility and
threshold requirements are then scored using criteria approved by the CoC
Board. In determining whether to include a project on the CoC Priority Listing,
the CoC’s Funding and Performance Committee considers alignment with local
policy priorities and need, commitment to HUD policy priorities, organizational
capacity, project quality, and strength of project application (based on the CoC
Board-approved scoring sheets). 5) All notifications, required forms, and
attachments are posted to the CoC website in accessible PDF format to allow
for persons with disabilities to access all information.
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2C. Coordination / Engagement—with Federal, State,

Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the

Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness

- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide
- Section 3 Resources

- Frequently Asked Questions

2C-1.|Coordination with Federal, State, Local, Private, and Other Organizations. (All Applicants)

Special NOFO Section VI1.B.3.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Nonexistent
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.|Housing and service programs funding through Veteran Affairs Yes
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2C-2.|{CoC Consultation with ESG Program Recipients. (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. | consulted with ESG Program recipients in planning and allocating ESG funds;

2. | participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC'’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)

1) The CoC actively consults with one out of one ESG recipients, the
Commonwealth of Virginia, in planning and allocating ESG funds to local ESG
subrecipients. Each year the CoC prepares and submits one consolidated
application to the Commonwealth of Virginia for Virginia Homeless Solutions
Program (VHSP) funding, which includes all project requests for sub-awarded
ESG funding in the CoC. The CoC uses a competitive application process in
developing the state consolidated application that mirrors the process used
during the HUD CoC Program Competition process. All final recommendations
for ESG allocations are approved by the CoC Board as part of the consolidated
application submission process prior to submission to the Commonwealth of
Virginia. This process was also used in the past 2 years for ESG-CV funds. 2)
The CoC evaluates and reports on the performance of subrecipients through
semi-annual project-level reports, annual system-level reports, and annual
CAPERs. The CoC has also recently adopted an evaluation and monitoring
plan and project-level performance standards to formalize a process for CoC
monitoring and evaluation. This process looks at a holistic picture of projects
and organization's performance, spending, capacity, and outcomes of projects.
Formal technical assistance is provided to all ESG subrecipients to ensure
compliance and high performance. 3) The CoC has provided viewing access to
the CoC PIT and HIC data to the Commonwealth of Virginia and distributes the
data to all local jurisdictions each year. The Commonwealth of Virginia also has
read-only access to CoC HIC and PIT data so that both current and past data
can be used. 4) The CoC actively participates in the updates to the state-level
consolidated plans by reviewing plan updates and providing feedback through
input sessions. CoC staff attended the Commonwealth’s input session on March
28, 2022. The CoC also actively participates in local Consolidated Plan updates
of the City of Fredericksburg by ensuring information is accurate and current.
CoC staff assisted the City of Fredericksburg with submitting Fredericksburg’s
2020-2024 Consolidated Plan. CoC staff provided written feedback to City staff
requesting revisions to the document to reflect local information more accurately
on homelessness and the CoC.

2C-3.|Discharge Planning Coordination. (All Applicants)

Special NOFO Section VII.B.3.c.
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Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC
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Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1.|Foster Care Yes
2.|Health Care Yes
3.|Mental Health Care Yes
4.|Correctional Facilities Yes

2C4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts. (All
Applicants)

Special NOFO Section VI1.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

=y

.| Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.| Local Education Agency (LEA)

Yes

HIWIDN

.| School Districts

Yes

2C-4a.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts—Formal
Partnerships. (All Applicants)

Special NOFO Section VI1.B.3.d.

Describe in the field below:

.|how your CoC collaborates with the entities checked in Question 2C-4; and

.|the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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1) The CoC collaborates with the region’s youth education providers principally
through local McKinney-Vento Liaisons. Three of the five school districts are
members of the CoC and local liaisons regularly attend CoC meetings. In
addition, one of the liaisons are a member of the CoC Board and serves as the
Board’s Vice Chair. The CoC’s homeless service providers receive annual
training about how to best connect homeless children in the region to services.
Providers maintain regular contact with the local liaisons within the CoC’s
geographic area and immediately coordinate school enroliment and associated
transportation when a homeless child is identified. Local liaisons coordinate with
the CoC to calculate the number of homeless children enrolled in each school
district and help plan and conduct the annual PIT count. McKinney-Vento
Liaisons are also required to attend annual training with the State Education
Agency (SEA). This training focuses on changes to McKinney-Vento law and
best practices. Local liaisons also partner with SEA as needed in specific cases.
The McKinney-Vento Liaisons from these districts partner closely with one
another to provide services and keep homeless services providers up to date on
quickly connecting participants to services. 2) The CoC and the McKinney-
Vento liaisons have signed membership agreements that detail the partnership
and commit each other to attending meetings and sharing information and data
in the development of CoC strategies. In addition, one of the liaisons are a
member of the CoC Board and serves as the Board’s Vice Chair.

2C-4b.

CoC Collaboration Related to Children and Youth—Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services. (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)

Homeless service providers partner closely with the local McKinney-Vento
Liaisons within the CoC’s geographic area. Homeless services providers
receive annual training about how to best make connections to services for
homeless children in the region. When a homeless child is identified, the family
is immediately connected with the local liaison to coordinate school enrollment
and associated transportation. All homeless service providers each school
divisions McKinney-Vento forms for families to access McKinney-Vento
services. Upon identification of a student, homeless provider staff reach out to
the local McKinney-Vento Liaison in the appropriate school district to get the
child connected to services and to arrange for transportation to and from school.
Case managers then partner closely with liaison staff on the continued service
needs the child has throughout the school year. As permanent housing is
located, provider staff keep liaisons updated on the continued needs of the child
outside of homeless services as they transition back to permanent housing.

2C-5.|Mainstream Resources—CoC Training of Project Staff. (All Applicants)

Special NOFO Section VII.B.3.e.
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Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?
1.|Food Stamps No
2.|SSI-Supplemental Security Income No
3.| TANF-Temporary Assistance for Needy Families No
4.| Substance Abuse Programs No
5.|Employment Assistance Programs No
6.|Other No

2C-5a. |Mainstream Resources—CoC Collaboration with Project Staff Regarding Healthcare
Organizations. (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1.|systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2.|works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. |provides assistance to project staff with the effective use of Medicaid and other benefits; and

4.|works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
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1) The CoC hosts a monthly Case Management Learning Series to provide
program staff with up-to-date information on services and benefits available to
clients throughout the region. Sessions have included mental health services,
substance abuse programs, and youth services. 2) CoC hosts VA staff at the
CoC’s drop-in center to connect eligible veterans to VA benefits. The CoC has
recently received a state Housing Trust Fund grant aimed at connecting the
unsheltered population to healthcare services. The grant provides funding to co-
locate healthcare services at the CoC's street outreach drop-in center, resulting
in first-time healthcare connections for the chronically homeless of the
community. The partnership has built partnerships with primary care physician,
gynecologist, and an oncologist for those experiencing homelessness. The local
Community Services Board co-locates a mental health outreach worker at the
CoC's drop-in center to provide access to community mental health supports.
CoC also partners with the local Community Services Board to provide REVIVE
training (Narcan administration training) to both staff and clients in the region. 3)
In the past year the CoC received funding from the local hospital foundation to
develop a community eligibility worker position to provide more accessibility to
benefits that those experiencing homelessness would otherwise struggle to
access. This position provides on-site support to those experiencing
homelessness in applying for Medicaid/Medicare, food-based assistance, and
other governmental subsidies. This position works closely with mainstream
providers to receive and disseminate up-to-date information on community-
based resources. 4) The CoC serves as the SOAR lead for the region and
coordinates the community strategy for increasing the number of trained SOAR
workers throughout the community. In the past two years, these efforts have
resulted in an increased number of SOAR trained personnel, going from 2 staff
members to 12. The CoC hosts engagement sessions with community partners
who could benefit from having personnel with SOAR certification to promote
understanding and awareness of the SOAR process. The CoC also partners
with state SOAR leads to provide regular opportunities for SOAR training and
certification, as well as mentoring and support throughout initial application
processes. This support system increases sustainability of the SOAR program
in the community.

FY2022 Special NOFO CoC Application Page 21 10/17/2022




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2022. COC_REG_2022_192301

3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

3A-1.|Rehabilitation/New Construction Costs—New Projects. (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing No
rehabilitation or new construction costs?
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

3B-1. |Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH No
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

3B-2.|Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2.|how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)

FY2022 Special NOFO CoC Application Page 23 10/17/2022




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC
Project: VA-514 CoC Registration FY 2022.

VA-514
COC_REG_2022 192301

4A. Attachments Screen For All Application

Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

.| You must include a Document Description for each attachment you upload; if you do not, the

Submission Summary screen will display a red X indicating the submission is incomplete.

.| You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

.| We prefer that you use PDF files, though other file types are supported—please only use zip files if

necessary. Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size. Many systems allow you to create PDF
files as a Print Option. If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

Only upload documents responsive to the questions posed—including other material slows down
the review process, which ultimately slows down the funding process.

.| If you cannot read the attachment, it is likely we cannot read it either.

- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).

- We must be able to read everything you want us to consider in any attachment.

7.|Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.
Document Type Required? Document Description Date Attached
1B-1. Local Competition Yes 1B-1. Local Compe... 10/17/2022
Announcement
1B-2. Local Competition Scoring | Yes 1B-2. Local Compe... 10/17/2022
Tool
1B-3. Notification of Projects Yes B-3. Notification... 10/17/2022
Rejected-Reduced
1B-3a. Notification of Projects Yes 1B-3a. Naotificati... 10/17/2022
Accepted
1B-4. Special NOFO CoC Yes
Consolidated Application
3A-1. CoC Letter Supporting No
Capital Costs
3B-2. Project List for Other No
Federal Statutes
P-1. Leveraging Housing No
Commitment
P-1a. PHA Commitment No P-1a. PHA Commitment 10/17/2022
P-3. Healthcare Leveraging No
Commitment
P-9c. Lived Experience Support | No
Letter
Plan. CoC Plan Yes
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to

submitting.
Page Last Updated
1A. CoC Identification 10/04/2022
1B. Project Review, Ranking and Selection 10/17/2022
2A. System Performance 10/03/2022
2B. Coordination and Engagement 10/17/2022
2C. Coordination and Engagement—Con't. 10/03/2022
3A. New Projects With Rehab/New Construction No Input Required
3B. Homelessness by Other Federal Statutes 10/03/2022
4A. Attachments Screen Please Complete
Submission Summary No Input Required
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VA-514
Fredericksburg Regional CoC
Special CoC Application

Attachment 1B-1: Local Competition
Deadline

Note: The local competition deadline for project applications (September 19,
2022) was included in the local Notice of Funding Opportunity, which was sent to
all CoC members via email and news blast and posted to the CoC website on
August 9, 2022 in order to solicit project applications for the Special CoC Program

Competition.
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Attachment 1B-2: Local Competition
Scoring Tool



Instructions

Fredericksburg Regional CoC

2022 CoC Program Scoring Sheet

CoC Planning

Only the Collaborative Applicant is eligible to apply for CoC planning funds. Per the FRCoC Funding Policies & Procedures, CoC planning projects should be
reviewed for eligibility and threshold requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects
of the same type to compare them to.

The CoC planning project will not be ranked and will not affect the CoC’s available amount for new and renewal project applications as it is not counted as part
of the CoC’s final Annual Renewal Demand (ARD). HUD will conditionally select all CoC planning projects that pass eligibility and threshold review.

Summary

Applicant:

Name of Planning Project in e-snaps:

Amount Requested:

Threshold Review - Staff Review

Only the Collaborative Applicant is eligible to apply for CoC planning funds.

Category Scoring Factors Available Received Comments
Applicants requesting funds through any FRCoC collaborative application
process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.
CoC (2) Agree to adhere to the FRCoC Coordinated Entry Policies & Procedures,
. including the following requirements of that document: .
Eligibility S Pass/Fail
Requirements (a) Follow the Housing First model
(b) Participate in the FRCoC Coordinated Entry Process and/or Victim
Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
Applicant must be one of the following to apply for CoC Program funding:
Applicant non-profit organization, state, local government, instrumentality of a state .
o . . ) Pass/Fail
Eligibility or local government, or public housing authority.

2022 CoC Program Scoring Sheet — CoC Planning

Approved by CoC Board 08/08/2022



Project Eligibility
Threshold

Projects must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must meet the eligibility
requirements of the CoC Program as described in 24 CFR part 578 and
provide evidence of eligibility required in the application (e.g., nonprofit
documentation).

(2) Project applicants and subrecipients must demonstrate the financial
and management capacity and experience to carry out the project as
detailed in the project application and the capacity to administer federal
funds. Demonstrating capacity may include a description of the
applicant/subrecipient experience with similar projects and with
successful administration of SHP, S+C, or CoC Program funds or other
federal funds.

(3) Project applicants must submit the required certifications as specified
in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and Section
[1.B.10.f of this NOFA.

(5) Project applicants, except Collaborative Applicants that only receive
awards for CoC planning costs and, if applicable, UFA Costs, must agree to
participate in a local HMIS system. However, in accordance with Section
407 of the Act, any victim service provider that is a recipient or
subrecipient must not disclose, for purposes of HMIS, any personally
identifying information about any client. Victim service providers must use
a comparable database that meets the needs of the local HMIS.

Pass/Fail

Project Quality
Threshold

CoC planning projects, submitted only by the CoC’s designated
Collaborative Applicant, must receive at least 3 out of the 5 points
available to be considered:

(1) Governance and Operations - The CoC conducts meetings of the entire
CoC membership that are inclusive and open to members and
demonstrates the CoC has a written governance charter in place that
includes CoC policies (1 point);

(2) CoC Committees - The CoC has CoC-wide planning committees,
subcommittees, or workgroups to address homeless needs in the CoC’s
geographic area that recommends and sets policy priorities for the CoC. (1
point);

(3) The proposed planning activities that will be carried out by the CoC
with grant funds are compliant with the provisions of 24 CFR 578.7. (2
points); and

(4) The funds requested will improve the CoC's ability to evaluate the
outcome of both CoC Program-funded and ESG-funded projects. (1 point)

2022 CoC Program Scoring Sheet — CoC Planning
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Additional

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have satisfactory
capacity, drawdowns, and performance for existing grant(s) as evidenced
by timely reimbursement of subrecipients, regular drawdowns, and timely
resolution of any monitoring findings.

Requirements (2) For expansion projects, project applicants must articulate the part of Pass/Fail
the project that is being expanded. Additionally, the project applicants
must clearly demonstrate that they are not replacing other funding
sources.
(3) Project applicants must demonstrate they will be able to meet all
timeliness standards per 24 CFR 578.85.
The recipient or subrecipient must match all grant funds, except for
Match leasing funds, with no less than 25% of funds or in-kind contributions from Pass/Fail
other sources
Project Review - Funding and Perforamnce Committee Review
Category Scoring Factors Available Received Comments
HUD/CoC Priorities
2 points: Project continues to meet a community need and/or fills a gap in
Community FRCoC services. )
Need 1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
HUD/COC PRIORITIRES TOTAL 2
Project Performance
Compliance with 1 point: The proposed pIanhing activitigs'that will be carried out by the
24 CER 578.7 CoC Lead Agency comply with the provisions of 24 CFR 578.7. 1
0 points: Proposed activities do not comply with 24 CFR 578.7.
1 point: Funds requested will improve the CoC’s ability to evaluate the
CoC outcomes of both CoC Program-funded and ESG-funded projects. 1
Improvement 0 points: Funds requested will not improve the CoC’s ability to evaluate
the outcomes of both CoC Program-funded and ESG-funded projects.
2 points: The project’s budget provided sufficient detail and made sense
given the project description.
Budget 1 point: The project’s budget left some questions on spending and was )

Appropriateness

somewhat out of sync with project description.
0 points: The Budget was not clear, and was inappropriate for project
description.

2022 CoC Program Scoring Sheet — CoC Planning
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PROJECT PERFORMANCE TOTAL 5
Program Operations and Administration

2 points: Organizational structure and capacity are sufficient to carry out
proposed activities.
Organizational 1 point: Organizational structure and capacity are somewhat sufficient to )
Capacity carry our proposed activities.
0 points: Organizational structure and capacity are not sufficient to carry
out proposed activities.
2 points: Staff capacity is sufficient to carry out proposed activities.
Staff 1 point: Staff capacity is somewhat sufficient to carry out proposed )
Capacity activities.
0 points: Staff capacity is not sufficient to carry out proposed activities.
2 points: Applicant/sub recipients have previous experience in effectively
Prior utilizing federal funds and performing proposed eligible activities. )
Experience 1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or audit
Findings findings or has an adequate plan to address issues. 1
0 points: Applicant does have unresolved monitoring or audit findings and
does not have an adequate plan to address issues.
Spending DEDUCT 1 point for programs that DID NOT fully expend grant award for 0
Rates last full year of operation.
PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7
TOTAL SCORING
HUC/CoC Priorities 2
Project Performance 5
Program Operations and Administration 7
TOTAL 14

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC
2022 CoC Program Scoring Sheet
HMIS

Instructions

Only the HMIS Lead is eligible to apply for an HMIS project. Per the FRCoC Funding Policies & Procedures, HMIS projects should be reviewed for eligibility and
threshold requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to
compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Application Type: [ Renewal [ Renewal and Expansion ] New
Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Renewal Amount Requested:
New/Expansion Amount Requested:

Special CoC Program Scoring Sheet - HMIS Approved by CoC Board 08/08/2022



Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.
(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that
CoC Eligibility document:
Requirements (a) Follow the Housing First model

(b) Participate in the FRCoC Coordinated Entry Process and/or

Victim Service Coordinated Entry Process

(c) Adhere to established project standards

(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government,
Eligibility instrumentality of a state or local government, or public housing
authority.
Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).
(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include
a description of the applicant/subrecipient experience with Pass/Fail
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.
(3) Project applicants must submit the required certifications as
specified in this NOFA.
(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.
(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA

Pass/Fail

Pass/Fail

Project Eligibility
Threshold
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Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New HMIS projects must receive at least 3 of
the 4 points available to be considered:

(1) How the HMIS funds will be expended in a way that is
consistent with the CoC’s funding strategy for the HMIS and
furthers the CoC’s HMIS implementation (1 point);

(2) The HMIS collects all Universal Data Elements as set forth in
the HMIS Data Standards (1 point);

(c) The ability of the HMIS to un-duplicate client records (1
point); and

(d) The HMIS produces all HUD-required reports and provides
data as needed for HUD reporting (e.g., APR, quarterly reports,
data for CAPER/ESG reporting) and other reports required by
other federal partners (1 point).

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior

Pass/Fail

N/A

Special CoC Program Scoring Sheet - HMIS
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HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail

Special CoC Program Scoring Sheet - HMIS
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

HUD/CoC Priorities
2 points: The project continues to meet a community need
and/or fills a gap in FRCoC services.

Community Need 1 point: Project somewhat meets a need and/or fills a gap. 2
0 points: Project does not meet a need and/or fill a gap.
HUD/COC PRIORITIES TOTAL 2
PROJECT PERFORMANCE
1 point: Agency response indicates HMIS system is able to collect
. all required Universal Data Elements and produce all HUD
Universal Data .
Elements and required reports. 1
HUD reports 0 points: Agency response indicates HMIS system is NOT able to
collect all required Universal Data Elements and produce all HUD
required reports.
1 point: The HIMS system is able to provide an unduplicated
System count of people receiving services within the CoC. 1

Capabilities 0 points: The HIMS system is NOT able to provide an
unduplicated count of people receiving services within the CoC.
1 point: The HMIS project has a security officer and provides
security training and follow up to users on a regular basis.
System Security | 0 points: The HMIS project does NOT have a security officer 1
and/or does NOT provides security training and follow up to
users on a regular basis.
2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending and
was somewhat out of sync with project description and target 2
population.
0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL 5

Program Operations and Administration
2 points: Organizational structure and capacity are sufficient to
Organizational carry out proposed activities.
Capacity 1 point: Organizational structure and capacity are somewhat

sufficient to carry our proposed activities.

Budget
Appropriateness
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0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.
2 points: Staff capacity is sufficient to carry out proposed
activities.

Staff 1 point: Staff capacity is somewhat sufficient to carry out
Capacity proposed activities.
0 points: Staff capacity is not sufficient to carry out proposed
activities.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
eligible activities. 2
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 1 point for programs that DID NOT fully expend grant

Rates award for last full year of operation.

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7

TOTAL SCORING

Prior
Experience

Findings

HUD/CoC Priorities

Project Performance
Program Operations and Administration
Total 10

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC
2022 Special CoC Program Scoring Sheet
Joint Transitional Housing and Rapid Rehousing

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Application Type: [1 New [] Renewal [] Renewal and Expansion
Project Type: [ Permanent Supportive Housing [] Rapid Re-Housing

Renewal Amount Requested:
New/Expansion Amount Requested:

Proposed # Households with Children Served:

Proposed # Households without Children Served:
Proposed % Households Served through Victim Service Coordinated Entry Process:

2022 CoC Special Program Scoring Sheet — Joint TH & RRH Approved by CoC Board 08/08/2022



Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that

EI'C'(t):':I' document: Pass/Fail
Reqllfi;rle:'élynts (a) Follow the Housing First model ass/ral
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government, .
i . . . . Pass/Fail
Eligibility instrumentality of a state or local government, or public housing
authority.

Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).

(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.

(3) Project applicants must submit the required certifications as
specified in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.

Project Eligibility
Threshold
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(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New Joint TH &RRH projects must receive at
least 4 of the 6 points available and receive the point under the
fourth criteria to be considered:

(1) The type of housing proposed, including the number and
configuration of units, will fit the needs of the program
participants (e.g., two or more bedrooms for families) (1 point);
(2) The proposed project will provide enough rapid re-housing
assistance to ensure that at any given time a program participant
may move from transitional housing to permanent housing. This
may be demonstrated by identifying a budget that has twice as
many resources for the rapid re-housing portion of the project
than the TH portion, by having twice as many PH-RRH units at a
point in time as TH units, or by demonstrating that the budget
and units are appropriate for the population being served by the
project (1 point);

(3) The type of supportive services that will be offered to
program participants will ensure successful retention or help to
obtain permanent housing, including all supportive services
regardless of funding source (1 point);

(4) The proposed project has a specific plan for ensuring program
participants will be individually assisted to obtain the benefits of
mainstream health, social, and employment programs for which
they are eligible to apply meets the needs of program
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education) (1 point);

(5) Program participants are assisted to obtain and remain in
permanent housing in a manner that fits their needs (e.g.,
provides the participant with some type of transportation to
access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing).
(1 point);

Pass/Fail

N/A

2022 CoC Special Program Scoring Sheet — Joint TH & RRH
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(6) The project has low barriers to entry and prioritizes rapid
placement and stabilization in permanent housing. (1 point)

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Pass/Fail

N/A

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail

2022 CoC Special Program Scoring Sheet — Joint TH & RRH
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available Renewal New/ Comments
Expansion

HUD/CoC Priorities

1 point: the project targets at least one of the following
populations:
Population Served e Chronically homeless population 1

e Unsheltered homeless population

e Highly vulnerable population (many barriers to housing)
2 points: Project meets or continues to meet a community need
and/or fills a gap in FRCoC services.
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
4 Points: Project is in alignment with CoC Plan to Serve Severe
Service Need Households and collaborated with the CoC in the
development of the CoC and the proposed project.
2 Points: Project is in alignment with the CoC Plan to Serve
Severe Service Need Households but did not collaborate with
CoC Plan the CoC in the development of the CoC Plan and the proposed 4
project.
0 Points: Project is not in alignment with the CoC Plan to Serve
Severe Service Need Households and did not collaborate with
the CoC in the development of the CoC Plan and the proposed
project.

Community Need

2 points: Project fully leverages mainstream resources including

employment, mental health, social security, TANF, etc. and

demonstrates outcomes or improved processes as a result of

these connections.

1 point: Project somewhat leverages mainstream resources.

0 points: Project does not leverage mainstream resources.

2 points: Project fully leverages partnerships within the

homelessness response system to limit duplication.

Leveraging System | 1 point: Project somewhat leverages partnerships within the
Partnerships homelessness response system to limit duplication.

0 points: Project does not leverage partnerships within the

homelessness response system to limit duplication.

Leveraging
Mainstream
Resources
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BONUS POINTS:

2 points: The project has formal partnerships with additional
housing resources to support housing project.
1 point: The project has an informal partnership with additional

Leveraging Housing . . . 2
housing resources to support housing project.
Resources . . . . -,
0 points: The project has no partnerships with additional
housing resources to support housing project.
2 points: The project has formal partnerships with additional
BONUS POINTS: heaI'icare I’eSOl:IrCES to support housing prOJEFt. ' N
. . 1 point: The project has an informal partnership with additional
Partnering with . . 2
healthcare resources to support housing project.
Healthcare . . . . -
0 points: The project has no partnerships with additional
healthcare resources to support housing project.
HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 11
BONUS TOTAL 4

Coordinated Entry and Accessibility

Use of Coordinated

2 points: The project utilizes the CoC’s coordinated entry system
or a comparable Domestic Violence system as the only source of
referrals for program participants.

Entry 0 points: The project does not use the CoC’s coordinated entry 2
system or a comparable Domestic violence system as the only
source of referrals for program participants.
O e 2 poi.nts: The project quic'k!y moves participants injco permanent
No Preconditions housing without preconditions or extra steps required to be 5
. met.
for Housing . .
0 points: These systems are not in place.
2 points: Project has no barriers to entry or continued services
Housing First: (does not screen people out based on severity of needs and 5
Low Barrier Access | vulnerabilities).
0 points: Project has barriers to entry or continued services.
2 points: Project does not terminate project participants for
Housing First: activities not covered in a typical lease agreement (All options in
Termination 7.c. should be checked). 2
Policies 0 points: Project terminates project participants for other
activities not covered in typical lease agreement.
2 points: The project has completed an assessment on the
Racial Equity barriers to participation by participants of different races and 2

ethnicities AND has taken steps to eliminate those barriers.
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1 point: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities but has not taken steps to eliminate those barriers.
0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and
ethnicities.

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10
Project Performance
HMIS or 1 Point: The Project uses HMIS or an HMIS comparable database.
Comparable 0 Points: Project is not using HMIS or a comparable database 1
Database Use
2 points: Percentage of exits to permanent housing is 80% -
Exits to Permanent 100%
. 1 point: Percentage of exits to permanent housing is 50% - 79% 2
Housing . . L
0 points: Percentage of exits to permanent housing is less than
50%.
AEEEE BEG 6 2 points: Average days to hou:sing‘ is 60 or less.
Heuslin 1 po!nt: Average days to hou5|r'1g |sj 90 or less 2
0 points: Average days to housing is more than 90 day.
2 points: Thorough systems are in place to ensure households
Rapid Placement in | experiencing homelessness are moved quickly to permanent
Permanent housing and remain stably housed. 2
Housing 1 point: These systems are somewhat in place.
0 points: These systems are not in place.
2 points: More than 50% of participants increased their income
Percentage of (employment or benefits). 5
increase to income | 1 point: 25% - 49% of participants increased their income.
0 points: Less than 25% of participants increased their income.
2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
Jobs and Income inde|.oenden.tly. . . .
Growth 1 p0|.nt.: Pr.OJect somewhat assists with employment/income 2
and living independently.
0 points: Project does not assist with employment/income and
living independently.
2 points: At or below average for the region ($5,000 for RRH;
) $9,700 per year for PSH.)
Cost Effectiveness 2

1 point: Within 25% over the average for the region (above).
0 points: Over 25% higher than the average for the region.
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2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending
and was somewhat out of sync with project description and 2
target population.
0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL 15

Budget
Appropriateness

Program Operations and Administration

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.
Organizational 1 point: Organizational structure and capacity are somewhat
Capacity sufficient to carry our proposed activities.
0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.
2 points: Staff capacity is sufficient to carry out proposed
activities.
Staff 1 point: Staff capacity is somewhat sufficient to carry out
Capacity proposed activities.
0 points: Staff capacity is not sufficient to carry out proposed
activities.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
Prior eligible activities AND serving proposed target population.
Experience 1 point: Applicant/sub recipients have experience with only
one.
0 points: Applicant/sub recipients have experience with neither.

1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.

Findings

Spending DEDUCT 2 points for programs that DID NOT fully expend grant
Rates award for last full year of operation.

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7

Domestic Violence Projects

Trauma-Informed, | 1 point: The project will use trauma-informed, victim-centered

Victim Centered approaches in the administration of the project. 1
Safety of DV 2 points: Project demonstrates how it will ensure the safety of 5
Survivors DV survivors
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1 point: Project somewhat demonstrates how it will ensure the
safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOLENCE PROJECTS TOTAL 3
TOTAL SCORING
HUD/CoC Priorities (EXCLUDING BONUS) 9
Coordinated Entry and Accessibility 10
Project Performance 15
Program Operations and Administration 7
Domestic Violence Factors 3
Non-DV Total (EXCLUDING BONUS) 41
DV Total (EXCLUDING BONUS) 44
Bonus Points 4
Non-DV Total with Bonus 45
DV Total with Bonus 48

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)

2022 CoC Special Program Scoring Sheet — Joint TH & RRH Approved by CoC Board 08/08/2022




Fredericksburg Regional CoC
2022 CoC Program Scoring Sheet
Permanent Supportive Housing; Rapid Rehousing

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Application Type: [1 New [] Renewal [] Renewal and Expansion
Project Type: [ Permanent Supportive Housing [] Rapid Re-Housing

Renewal Amount Requested:
New/Expansion Amount Requested:

Proposed # Households with Children Served:

Proposed # Households without Children Served:
Proposed % Households Served through Victim Service Coordinated Entry Process:
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Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that

EI'C'(t):':I' document: Pass/Fail
Reqllfi;rle:'élynts (a) Follow the Housing First model ass/ral
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government, .
i . . . . Pass/Fail
Eligibility instrumentality of a state or local government, or public housing
authority.

Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).

(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.

(3) Project applicants must submit the required certifications as
specified in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.

Project Eligibility
Threshold
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(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New permanent housing projects must
receive at least 3 out of the 4 points available and must receive
the point under the third criteria to be considered:

(1) The type of housing proposed, including the number and
configuration of units, will fit the needs of the program
participants (e.g., two or more bedrooms for families) (1 point);
(2) The type of supportive services that will be offered to
program participants will ensure successful retention in or help
to obtain permanent housing, including all supportive services
regardless of funding source (1 point);

(3) The proposed project has a specific plan for ensuring program
participants will be individually assisted to obtain the benefits of
mainstream health, social, and employment programs for which
they are eligible to apply meets the needs of program
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education) (1 point); and

(4) Program participants are assisted to obtain and remain in
permanent housing in a manner that fits their needs (e.g.,
provides the participant with some type of transportation to
access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing)
(1 point).

Pass/Fail

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

Pass/Fail

N/A

2022 Special CoC Program Scoring Sheet

Approved by CoC Board 08/08/2022



(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

HUD/CoC Priorities

Permanent 2 points for permanent housing projects
Housing

1 point: the project targets at least one of the following
populations:
Population Served e Chronically homeless population 1
e Unsheltered homeless population
e Highly vulnerable population (many barriers to housing)

2 points: Project meets or continues to meet a community need
and/or fills a gap in FRCoC services.
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
4 Points: Project is in alignment with CoC Plan to Serve Severe
Service Need Households and collaborated with the CoC in the
development of the Plan and the proposed project.
2 Points: Project is in alignment with the CoC Plan to Serve
Severe Service Need Households but did not collaborate with
CoCPlan the CoC in the development of the CoC Plan and the proposed 4
project.
0 Points: Project is not in alignment with the CoC Plan to Serve
Severe Service Need Households and did not collaborate with
the CoC in the development of the CoC Plan and the proposed
project.
2 points: Project fully leverages mainstream resources including
employment, mental health, social security, TANF, etc. and
demonstrates outcomes or improved processes as a result of
these connections.
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
Leveraging System | 1 point: Project somewhat leverages partnerships within the

Partnerships homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.

Community Need

Leveraging
Mainstream
Resources
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BONUS POINTS:

2 points: The project has formal partnerships with additional
housing resources to support housing project.
1 point: The project has an informal partnership with additional

Leveraging Housing . . . 2
housing resources to support housing project.
Resources . . . . -,
0 points: The project has no partnerships with additional
housing resources to support housing project.
2 points: The project has formal partnerships with additional
BONUS POINTS: heaI'icare I’eSOl:IrCES to support housing prOJEFt. ' N
. . 1 point: The project has an informal partnership with additional
Partnering with . . 2
healthcare resources to support housing project.
Healthcare . . . . -
0 points: The project has no partnerships with additional
healthcare resources to support housing project.
HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 13
BONUS TOTAL 4

Coordinated Entry and Accessibility

Use of Coordinated

2 points: The project utilizes the CoC’s coordinated entry system
or a comparable Domestic Violence system as the only source of
referrals for program participants.

Entry 0 points: The project does not use the CoC’s coordinated entry 2
system or a comparable Domestic violence system as the only
source of referrals for program participants.
O e 2 poi.nts: The project quic'k!y moves participants injco permanent
No Preconditions housing without preconditions or extra steps required to be 5
. met.
for Housing . .
0 points: These systems are not in place.
2 points: Project has no barriers to entry or continued services
Housing First: (does not screen people out based on severity of needs and 5
Low Barrier Access | vulnerabilities).
0 points: Project has barriers to entry or continued services.
2 points: Project does not terminate project participants for
Housing First: activities not covered in a typical lease agreement (All options in
Termination 7.c. should be checked). 2
Policies 0 points: Project terminates project participants for other
activities not covered in typical lease agreement.
2 points: The project has completed an assessment on the
Racial Equity barriers to participation by participants of different races and 2

ethnicities AND has taken steps to eliminate those barriers.
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1 point: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities but has not taken steps to eliminate those barriers.
0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and
ethnicities.

COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10
Project Performance
HMIS or 1 Point: The Project uses HMIS or an HMIS comparable database.
Comparable 0 Points: Project is not using HMIS or a comparable database 1
Database Use
2 points: Percentage of exits to permanent housing is 80% -
Exits to Permanent 100%
. 1 point: Percentage of exits to permanent housing is 50% - 79% 2
Housing . . L
0 points: Percentage of exits to permanent housing is less than
50%.
AEEEE BEG 6 2 points: Average days to hou:sing‘ is 60 or less.
Heuslin 1 po!nt: Average days to hou5|r'1g |sj 90 or less 2
0 points: Average days to housing is more than 90 day.
2 points: Thorough systems are in place to ensure households
Rapid Placement in | experiencing homelessness are moved quickly to permanent
Permanent housing and remain stably housed. 2
Housing 1 point: These systems are somewhat in place.
0 points: These systems are not in place.
2 points: More than 50% of participants increased their income
Percentage of (employment or benefits). 5
increase to income | 1 point: 25% - 49% of participants increased their income.
0 points: Less than 25% of participants increased their income.
2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
Jobs and Income inde|.oenden.tly. . . .
Growth 1 p0|.nt.: Pr.OJect somewhat assists with employment/income 2
and living independently.
0 points: Project does not assist with employment/income and
living independently.
2 points: At or below average for the region ($5,000 for RRH;
) $9,700 per year for PSH.)
Cost Effectiveness 2

1 point: Within 25% over the average for the region (above).
0 points: Over 25% higher than the average for the region.
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2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending
and was somewhat out of sync with project description and 2
target population.
0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL 15

Budget
Appropriateness

Program Operations and Administration

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.
Organizational 1 point: Organizational structure and capacity are somewhat
Capacity sufficient to carry our proposed activities.
0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.
2 points: Staff capacity is sufficient to carry out proposed
activities.
Staff 1 point: Staff capacity is somewhat sufficient to carry out
Capacity proposed activities.
0 points: Staff capacity is not sufficient to carry out proposed
activities.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
Prior eligible activities AND serving proposed target population.
Experience 1 point: Applicant/sub recipients have experience with only
one.
0 points: Applicant/sub recipients have experience with neither.

1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.

Findings

Spending DEDUCT 2 points for programs that DID NOT fully expend grant
Rates award for last full year of operation.

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7

Domestic Violence Projects

Trauma-Informed, | 1 point: The project will use trauma-informed, victim-centered

Victim Centered approaches in the administration of the project. 1
Safety of DV 2 points: Project demonstrates how it will ensure the safety of 5
Survivors DV survivors
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1 point: Project somewhat demonstrates how it will ensure the
safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOLENCE PROJECTS TOTAL 3
TOTAL SCORING
HUD/CoC Priorities (EXCLUDING BONUS) 9
Coordinated Entry and Accessibility 10
Project Performance 15
Program Operations and Administration 7
Domestic Violence Factors 3
Non-DV Total (EXCLUDING BONUS) 41
DV Total (EXCLUDING BONUS) 44
Bonus Points 4
Non-DV Total with Bonus 45
DV Total with Bonus 48

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC
2022 CoC Program Scoring Sheet
SSO - Coordinated Entry

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system. Per the FRCoC Funding Policies & Procedures, coordinated entry projects should be reviewed for eligibility and threshold
requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Application Type: [ ] Renewal [ Renewal and Expansion L] New
Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Renewal Amount Requested:
New/Expansion Amount Requested:

2022 Special CoC Program Scoring Sheet — SSO-CE Approved by CoC Board 08/08/2022



Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &

. Procedures, including the following requirements of that
Applicant
document:

Thr.eshold (a) Follow the Housing First model Pass/Fail
Requirements

(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process

(c) Adhere to established project standards

(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government,
Eligibility instrumentality of a state or local government, or public housing
authority.
Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).
(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
Project Eligibility | to administer federal funds. Demonstrating capacity may include

Threshold a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.
(3) Project applicants must submit the required certifications as
specified in this NOFA.
(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.
(5) Project applicants, except Collaborative Applicants that only

Pass/Fail

Pass/Fail
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receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New SSO-Coordinated Entry project
applications (also known as centralized or coordinated
assessment) must receive at least 2 out of the 4 points available
and must receive the point under the fifth criteria to be
considered:

(1) The centralized or coordinated assessment system is easily
available/reachable for all persons within the CoC’s geographic
area who are seeking information regarding homelessness
assistance. The system must also be accessible for persons with
disabilities within the CoC’s geographic area (1point);

(2) There is a strategy for advertising that is designed specifically
to reach homeless persons with the highest barriers within the
CoC'’s geographic area (1 point);

(3) There is a standardized assessment process (1 point); and

(4) The project ensures program participants are directed to
appropriate housing and services that fit their needs (1 point).

Pass/Fail

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been

Pass/Fail

N/A

2022 Special CoC Program Scoring Sheet — SSO-CE

Approved by CoC Board 08/08/2022



unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available Renewal New/ Comments
Expansion

HUD/CoC Priorities
2 points: Project continues to meet a community need and/or
fills a gap in FRCoC services.
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
4 Points: Project is in alighnment with CoC Plan to Serve Severe
Service Need Households and collaborated with the CoC in the
development of the CoC and the proposed project.
2 Points: Project is in alignment with the CoC Plan to Serve
Severe Service Need Households but did not collaborate with the
CoCPlan CoC in the development of the CoC Plan and the proposed 4
project.
0 Points: Project is not in alignment with the CoC Plan to Serve
Severe Service Need Households and did not collaborate with the
CoC in the development of the CoC Plan and the proposed
project.
1 point: Project will provide or partner with other providers to
24 Hour Access | provide 24-hour access to coordinated assessment. 1
0 points: Project is not able to provide 24-hour access.
1 point: Project will work to divert all persons accessing
coordinated assessment whenever possible.
0 point: Project will not work to divert all persons accessing
coordinated assessment whenever possible.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
1 point: Project somewhat leverages partnerships within the
homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.
HUD/COC PRIORITIES TOTAL 6
Coordinated Entry and Accessibility
Alignment with | 1 point: Project will staff and operate a coordinated assessment
Coordinated process that aligns with the FRCoC Coordinated Entry Policies & 1
Entry Policies & | Procedures.

Community Need

Diversion

Leveraging
System
Partnerships
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Procedures

0 point: Project does not align with the FRCoC Coordinated Entry
Policies & Procedures.

Housing First:
Low
Barrier

2 points: Project has no barriers to entry or continued services
(does not screen people out based on severity of needs and
vulnerabilities and does not terminate project participants for
activities not covered in a typical lease agreement).

1 point: Project has some barriers to entry or continued services.
0 points: Project has many barriers to entry or continued
services.

Racial Barriers

2 points: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities AND has taken steps to eliminate those barriers.

1 point: The project has completed an assessment on the barriers
to participation by participants of different races and ethnicities
but has not taken steps to eliminate those barriers.

0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and
ethnicities.

COORDINATED ENTRY AND ACCESSIBILITY TOTAL

Project Performance

HMIS or
Comparable
Database Use

1 Point: The Project uses HMIS or an HMIS comparable database.
0 Points: Project is not using HMIS or a comparable database

Budget
Appropriateness

2 points: The project’s budget provided sufficient detail and
made sense given the project description.

1 point: The project’s budget left some question on spending and
was somewhat out of sync with project description.

0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PREFORMANCE TOTAL

3

Program Operations and Ad

ministration

Organizational
Capacity

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.

1 point: Organizational structure and capacity are somewhat
sufficient to carry our proposed activities.

0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.

Staff
Capacity

2 points: Staff capacity is sufficient to carry out proposed

activities.
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1 point: Staff capacity is somewhat sufficient to carry out
proposed activities.

0 points: Staff capacity is not sufficient to carry out proposed
activities.

2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed

r|.0r eligible activities AND serving proposed target population. 2
Experience . . .. . .
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
- audit findings or has an adequate plan to address issues.
Findings . . o . 1
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 2 points for programs that DID NOT fully expend grant 0
Rates award for last full year of operation.
PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7
Domestic Violence Projects
1 point: Project addresses current inadequacies in the needs of
Addresses . Lo
survivors of domestic violence.
Current . . . L 1
. 0 points: Project does not address inadequacies in the needs of
Inadequacies . Lo
survivors of domestic violence.
Trauma-
Informed, Victim | 1 point: The project will use trauma-informed, victim-centered 1
Centered approaches in the administration of the project.
2 points: Project demonstrates how it will ensure the safety of
DV survivors
Safety of DV 1 point: Project somewhat demonstrates how it will ensure the 5
Survivors safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOELNCE PROJECTS TOTAL 4
TOTAL SCORING
HUD/CoC Priorities 6
Coordinated Entry and Accessibility 5
Project Performance 3
Program Operations and Administration 7
Domestic Violence Factors 4
Non-DV Total 21
DV Total 25
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Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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VA-514
Fredericksburg Regional CoC
Special CoC Application

Attachment 1B-3: Notification of
Projects Rejected-Reduced

Note: One project application was reduced to allow for the acceptance of the CoC
planning application from the Unsheltered Homeless Set Aside.



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

October 4, 2022

Meghann Cotter, Executive Servant-Leader
Micah Ecumenical Ministries

1013 Princess Anne Street

Fredericksburg, VA 22401

Dear Ms. Cotter:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care (CoC)
for inclusion in the Special HUD CoC Program NOFO Competition.

Three applications were received and ranked. After review of the received applications, the Funding &
Performance Committee made the following determinations on your project application(s):

Project Name Ty|.Je o.f Determination | Ranking Total Accepted
Application
. Accepted —
FY22-Fredericksburg New Reduced 5 $571,097
Unsheltered
Amount

Completed project scoring sheet(s) are attached.

Reasons for reduction:
e HUD has reduced the amount the CoC is eligible to apply for in the Unsheltered Homeless Set
Aside by $3.
e The Funding and Performance Committee accepted and ranked the CoC Planning application
above your project application. Therefore, your project is reduced by $17,661 (3% of the
Unsheltered Set Aside).

Revisions to project applications are permitted and must be submitted in e-snaps by October 6, 2022.
The Funding & Performance Committee recommends the following revisions to your project applications
in e-snaps:

e Please change your application budget in e-snaps to reflect the above accepted amount.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to Erica
Dutcher at Dutcher@gwregion.org by October 6, 2022 at noon.



mailto:Dutcher@gwregion.org

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its October 13, 2022 meeting.

The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on October 18, 2022.
GWRC will submit the collaborative application to HUD by the October 20, 2022 deadline.

Sincerely,

Christen Gallik
Funding & Performance Committee Chair



VA-514
Fredericksburg Regional CoC
Special CoC Application

Attachment 1B-3a: Notification of
Projects Accepted

Note: Two project applications were accepted at the full amounts.



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

October 4, 2022

Kathy Anderson, Executive Director
Empowerhouse

P.O. Box 1007

Fredericksburg, VA 22402

Dear Ms. Anderson:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care (CoC)
for inclusion in the Special HUD CoC Program NOFO Competition.

Three applications were received and ranked. After review of the received applications, the Funding &
Performance Committee made the following determinations on your project application(s):

Project Name Ty|.Je o.f Determination | Ranking Total Accepted
Application
Empowerhouse Rural DV RRH Accepted -
2022 New Full Amount 1 »137,592

Completed project scoring sheet(s) are attached.

Revisions to project applications are permitted and must be submitted in e-snaps by October 6, 2022.
The Funding & Performance Committee recommends the following revisions to your project applications
in e-snaps:
e The Committee recommends amending your application budget from $135,000 to $137,592 to
request the full amount available.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to Erica
Dutcher at Dutcher@gwregion.org by October 6, 2022 at noon.

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its October 13, 2022 meeting.

The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on October 18, 2022.
GWRC will submit the collaborative application to HUD by the October 20, 2022 deadline.


mailto:Dutcher@gwregion.org

Sincerely,

Christen Gallik
Funding & Performance Committee Chair



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

October 4, 2022

Chip Boyles, Executive Director

George Washington Regional Commission
406 Princess Anne Street

Fredericksburg, VA 22401

Dear Mr. Boyles:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care (CoC)
for inclusion in the Special HUD CoC Program NOFO Competition.

Three applications were received and ranked. After review of the received applications, the Funding &
Performance Committee made the following determinations on your project application(s):

Project Name Ty|.Je o.f Determination | Ranking Total Accepted
Application
VA-514 CoC Planning
Unsheltered Homelessness Set Accepted —
Aside Project Application New Full Amount ! 217,661
FY2022

Revisions to project applications are permitted and must be submitted in e-snaps by October 6, 2022.
The Funding & Performance Committee recommends the following revisions to your project applications

in e-snaps:
¢ None recommended.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to Erica
Dutcher at Dutcher@gwregion.org by October 6, 2022 at noon.

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its October 13, 2022 meeting.


mailto:Dutcher@gwregion.org

The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on October 18, 2022.
GWRC will submit the collaborative application to HUD by the October 20, 2022 deadline.

Sincerely,

Christen Gallik
Funding & Performance Committee Chair



VA-514
Fredericksburg Regional CoC
Special CoC Application

Attachment P-1a: PHA Commitment



Central Virginia Housing Coalition
2300 Charles Street, Fredericksburg, VA 22401
203 N James Madison Street, Remington, VA 22734

Phone: (540) 604-9943 EQUAL HOUSING
OPPORTUNITY

10/17/2022
To Whom It May Concern:

Please accept this letter as confirmation that Central Virginia Housing Coalition

(CVHC), LHA, is fully committed to continuing our partnership with

Fredericksburg Regional CoC in serving our community’s most vulnerable

population in finding, securing, and maintaining permanent housing using the Housing Choice
Vouchers.

In the past two years our agency has received the Fostering Youth to Independence Vouchers
(FYI), Mainstream Vouchers, and more recently the Emergency Housing Vouchers (EHV).
Each time our agency reached out to our CoC and each time they eagerly partnered with us.
That partnership not only aided many families with becoming housed, it ensured they remained
housed by providing much needed supportive services.

The CoC has recently committed to furthering our partnership by collaborating with CVHC on
the potential allocation of the Stability Vouchers. By working together through the coordinated
entry, our community will prioritize families who are experiencing or at risk of homelessness,
those who are fleeing or attempting to flee domestic violence, veterans, or families that include a
veteran family member.

Our partnership is integral; providing supportive services will be a vital part of keeping families
housed. CVHC looks forward to continuing and building our relationship with the CoC to
provide safe, decent, and affordable housing to our community’s most vulnerable population.

(2ol

Carl G. Bardy

Executive Director

Central Virginia Housing Coalition, Inc.
2300 Charles Street

Fredericksburg, VA 22401
540-604-9943, Ext. 212#

Cell: 540-308-0789
cbardy(@centralvahousing.org
www.centralvahousing.org




