FREDERICKSBURG REGIONAL
CONTINUUM OF CARE

partners ending homelessness

Discharge Planning Committee
October 20, 2022

e Introductions
e Approve August 18, 2022 Minutes (ACTION ITEM)
e What is discharge planning?
e Updates
o Community Benefit Navigator
o Seasonal updates

e Open Floor

Next Meeting: December 22, 2022 at 1pm (Cancel?)



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Discharge Planning Committee

Date: August 18, 2022

Time: 1pm

Location: George Washington Regional Commission

MEETING
CALLED BY

Sam Shoukas (GWRC)

TYPE OF
MEETING

Regular

NOTE TAKER

Erica Dutcher (GWRC)

ATTENDEES

Cait Woodward (Loisann’s Hope House)

Melonie Barrow (Spotsylvania DSS)

Kathy Anderson (Empowerhouse)

Timothy Gammel (Caroline DSS)

Jim Zahringer (RICVAMC)

Barbara Barlow (Mental Health America) (virtual)
Jamie Milloy (FailSafe-ERA) (virtual)

John Mazuch (RACSB at RRJ)

Joseph Lyttle (FAHASS)

ABSENT

Fredericksburg Police Department
Mary Washington Hospital
Thurman Brisben Center

Micah Ministries

RAHD

RACSB

University of Mary Washington
VADOC

Fredericksburg DSS

Stafford DSS

Central Virginia VA Health Care System

DISCUSSION

DRAFT




CONCLUSION

DRAFT



Fredericksburg Regional Continuum of Care

Action Plan

Committee: Discharge Planning Committee

Year: 2022

Committee Purpose (from Bylaws): The Discharge Planning Committee strategic plans around the
intersection of homelessness and discharge from other community systems such as foster care,

healthcare, and criminal justice

Objective 1: Establish infrastructure to support overdose prevention among people experiencing

homelessness

entities who may be able to
assist

Action Step Timeline Responsible Persons/Groups
Identify training needs February 2022 Discharge Planning Committee
Identify supply needs March 2022 Discharge Planning Committee
Identify and engage partner March 2022 Discharge Planning Committee

Hold trainings and distribute
supplies

May 2022

Partners

Objective 2: Improve participation in committee efforts

Action Step

Timeline

Responsible Persons/Groups

partners to become committee
members

Identify and engage key Ongoing Discharge Planning Committee
committee members
Identify and engage key Ongoing Discharge Planning Committee

Objective 3: Engage in gaps analysis and research to meet continued community needs

Action Step

Timeline

Responsible Persons/Groups

Identify gaps within current
discharge processes

Ongoing

Discharge Planning Committee




Engage with other community Ongoing Discharge Planning Committee
planning groups that serve

returning citizens

Outreach/advocate to relevant | Ongoing Discharge Planning Committee

community organizations to
address identified gaps




FREDERICKSBURG REGIONAL

@ CONTINUUM OF CARE

partners ending homelessness

2023 PIT COUNT:
January 25

Help us make every person experiencing

homelessness count!
Sign up to volunteer for the 2023 Winter Point-in-Time Count
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