FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Nominating Committee Meeting Agenda
February 1, 2023

Introductions
Consent Agenda (ACTION ITEM)
o October 7, 2021 Meeting Minutes
o November 5, 2021 Meeting Minutes
o January 3, 2022 Meeting Minutes
Review & Approve Candidate Applications (ACTION ITEM)
o CoC Board
o Funding and Performance Committee

Next Steps



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Nominating Committee

Date: January 3, 2022
Time: 10AM
Location: GoToMeeting

MEETING CALLED BY Sam Shoukas

TYPE OF MEETING Regular Meeting

NOTE TAKER Sam Shoukas (GWRC)

Lisa Crittenden (Loisann’s Hope House)
Kathy Anderson (Empowerhouse)

ATTENDEES Christian Zammas (Individual)

Meghann Cotter (Micah Ministries)
ABSENT Cynthia Lucero-Chavez (Stafford County Schools)
DISCUSSION

Introductions

Identify Potential Board Members
e The group discussed the applications received through the open application process and
developed a nomination list for the full membership to review.

Next Meeting: TBD

CONCLUSION

DRAFT



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Nominating Committee

Date: November 5, 2021
Time: 11AM
Location: GoToMeeting

MEETING CALLED BY Sam Shoukas

TYPE OF MEETING Regular Meeting
NOTE TAKER Sam Shoukas (GWRC)

Cynthia Lucero-Chavez (Stafford County Schools)
ATTENDEES Christian Zammas (Individual)

Meghann Cotter (Micah Ministries)

Lisa Crittenden (Loisann’s Hope House)

ABSENT Kathy Anderson (Empowerhouse)

DISCUSSION

Introductions

Review Board Matrix
e The group discussed the board matrix and aspects to add to the matrix.

Review Job Description
e The group discussed the job description. Members will review and send any revisions or
additions to Sam.

Review Board Interview Questions
e Group revised draft interview questions to further clarify and deduplicate questions.
e Group will use these questions as a supplement to a member application when looking for
potential members.

Identify Potential Board Members
e The group discussed some possible great additions to the Board composition, but also stated
that an open application process may be helpful in making sure that those interested in being
a part of the Board and are not thought of immediately are included.

Outreach and Recruitment

DRAFT



e The group discussed outreach for board members, including developing an application. CoC
staff will post the board application and send to discussed possible members.

Next Meeting: TBD

CONCLUSION

DRAFT




FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Nominating Committee

Date: October 7, 2021
Time: 11AM
Location: GoToMeeting

MEETING CALLED BY Sam Shoukas

TYPE OF MEETING First Meeting

NOTE TAKER Sam Shoukas

Cynthia Lucero-Chavez (Stafford County Schools)
Christian Zammas (Individual)

ATTENDEES Kathy Anderson (Empowerhouse)

Meghann Cotter (Micah Ministries)
ABSENT Lisa Crittenden (Loisann’s Hope House)
DISCUSSION

Introductions
o All members introduced themselves as this is the first meeting of the group.
e CoC Staff introduced the group and the purpose of the group and meeting as outlined in the
CoC Bylaws.

Strategies to Assess Board Makeup

e CoC Staff discussed current Board makeup and composition requirements and restrictions as
outlined in CoC Bylaws.

e Group discussed those coming up for re-election and potential gaps in current
perspectives/expertise.

e CoC staff will create a chart looking at the different areas that the Nominating committee is
looking for in the Board and map where current Board member fall to better evaluate the
makeup of the Board and where changes/additions may be.

Outreach — Materials and Interview Questions
e Group discussed questions that potential Board members will be asked as the group assesses
their fit for serving on the Board.
e CoC staff will draft questions and send to group to discuss at next meeting.

Timeline

Approved 11/5/2021



e CoC staff will send chart and questions to group next week to review and send thoughts on
gaps and potential people to add to the list.

e Group will finalize thoughts and begin outreach and recruitment conversations after next
meeting and local elections.

Next Meeting: Next meeting will be held November 5, 2021 at 11AM.

CONCLUSION

Approved 11/5/2021




CAIT WOODWARD

228 Charles St., Fredericksburg, VA - 540-645-2637 - cwoodwa3@gmail.com

PROFESSIONAL SUMMARY

Motivated nonprofit professional seeking an opportunity in a leadership position where | can apply my skills and
passion for homeless services and at-risk populations to increase organizational visibility, capacity, and revenue.
Expertise in managing people and programs, community outreach, grant writing and skilled at public relations and
digital communications. Extensive knowledge of homeless services, best practices, and policies.

EDUCATION

MASTER OF SOCIAL WORK, GEORGE MASON UNIVERISTY | August 2022
Concentration, Children Youth, and Families, Summa Cum Laude

BACHELOR OF COMMUNICATIONS, GEORGE MASON UNIVERISTY | May 2015
Concentration, Public Relations, and Psychology

EXPERIENCE

COORDINATED ASSESSMENT AND HOMELESS PREVENTION PROGRAM MANAGER, LOISANN’S HOPE HOUSE

NOV 2018-CURRENT

e Design and implement Coordinated Assessment, Diversion, and Prevention programs that support the
organization's mission, vision, and goals

e Implement effective strategies for program growth and development to increase funding

e Supervise staff and monitor employee productivity to accomplish established goals and enhance programming
efforts

e Provide necessary support, resources, and professional development to staff in order to ensure program
effectiveness and ensure grant objectives are met

e Monitor monthly expenditures and spending limits to ensure effective use of state funding

e Build awareness for programs within the community and engage in targeted outreach efforts through effective
educational presentations to community stakeholders and partners

e Responsible for maintaining, reviewing, and updating policies and procedures according to local, state, and
federal guidance

e Collaborate with public assistance programs, schools, shelters, and other community resources to connect
clients to services to help them achieve housing stability and streamline referral process

e Researched and contribute to development of grant proposals for public partnerships, foundations, and state
and federal funding opportunities and fostered relationships with benefactors

e Maintaining case load for at-risk households to complete intake, assessment, intervention planning and follow-
up

e Participate in targeted outreach and advocacy efforts to better serve identified needs for and on behalf of at-risk
and homeless populations

COORDINATED ENTRY INFORMATION AND REFERRAL SPECIALIST, PRINCE WILLIAM COUNTY

MARCH 2018-NOV 2018

e Specialized in homeless services to assess applicants for eligibility of services to remain in or obtain permanent
housing

e Conducted initial interview and assessment with applicants to appropriately connect them to local department
assistance and/or community services

e Obtained information necessary to determine eligibility for both income maintenance, social service programs
and community resources

e Assisted applicants in identifying their problems and the need for services

e Built relationships and rapport with community stakeholders and agencies for applicant referrals

e Developed client service plans and monitored progress

e (Case management with clients at homeless day program to determine appropriate services, create goals and
ongoing provide support




Implementation of evidence-based practices including motivational interviewing and trauma-informed care to
create service plans based on clients' strengths

AMERICORPS CONTIUUM OF CARE VISTA, PRINCE WILLIAM COUNTY
February 2017-Feburary 2018

Developed a streamlined communication process within the jurisdiction on best practicesand efforts to
end homelessness

Created communication pieces such as schedules, calendars, brochures, program flyers, newsletters and
posters

Edited and revised content for media efforts, materials and manuals

Developed training materials and intake assessment tools

Maintained and updated accurate records for all local area service providers

Prepared all meeting minutes, materials, and committee summaries

Developed strategic partnerships with local agencies to support efforts to end homelessness
Communicated with internal and external stakeholders in the Continuum of Care

Utilized discretion when handling client files to protect client confidentiality

Assisted clients in identifying needs for service and provided information about community resources

YOUTH DEVELOPMENT TEEN SUICIDE PREVENTION FACILITATOR, MENTAL HEALTH AMERICA
OCT 2016-SEPT 2018

Performed mental health presentations on suicide prevention in middle/high schools

Responsible for teaching materials and discussion content to equip students, faculty, and counselors about
suicide prevention

Utilized various technology and presentations strategies to facilitate effective discussion

Collaborated with school system instructors and guidance counselors for in-classroom workshops

DEVELOPMENT AND EVENTS INTERN, FACETS Homeless Services
RCH 2015-MAY 2015

MA

Coordinated volunteer events & recognition awards

e Collaborated with the development team in fundraising and awareness campaigns
e Created Excel spreadsheets and maintained data entry, and utilized Raiser’s Edge software
e Created and designed event invitations, slideshow presentations
o Developed talking points for leadership staff on a variety of issues
SKILLS

Project management and oversight, strategic planning, interpersonal/digital communications, presenting,
diplomacy, and conflict resolution

Proficient in AP Style, Microsoft Office Suite, Google Docs and Sheets

Fluent knowledge in social networking: Facebook, Instagram, Tumblr, Twitter, WordPress, YouTube
Working knowledge of Raiser’s Edge, Final Cut Pro, Adobe Audition, Adobe Photoshop and Illustrator

ADVISORY COMMITTEES AND BOARD PARTICIPATION

Chair, Systems Planning Committee | Fredericksburg Regional Continuum of Care

Board Member | Fredericksburg Regional Continuum of Care

Discharge Planning Committee Member | Fredericksburg Regional Continuum of Care
Criminal Justice Taskforce and Affordable Housing Steering Committee | Planning District 16

TRAINING & VOLUNTEER EXPERIENCE

Landlord/Tenant Eviction Laws, Suicide Prevention - (QPR) protocol, Trauma Informed Care, Case management,
Certifications: CPS, First Aid, Mental Health First Aid

Volunteer: Public Education and Events — Rappahannock Area Council for Children and Parents, Spotsylvania
County Public Schools Head Start, Girls on the Run NOVA, DC Central Kitchen, Virginia Organizing Coalition.



Bailey E. Thompson

306 Douglas Avenue, Colonial Beach, VA 22443
(814) 673-3712 baileythompson2273@gmail.com

EDUCATION

Bachelor of Science in Geographic Information Science
Minor in Geography
Minor in Communication Studies

Edinboro University of Pennsylvania, Edinboro, PA, August 2018 to May 2021
GPA: 3.84/4.0 Major GPA: 3.91/4.0

Related Coursework

e Geographic Information e Population Geography
Systems e GIS Business Planning

e Remote Sensing e Cartography

e Environmental Planning e GIS Modeling

o Cultural Geography e Physical Geography

e Urban Geography o Transportation Geography

Master of Professional Studies in Community and Economic Development (in-progress)
Penn State, World Campus

August 2021 to May 2023

EMPLOYMENT

Community Development Planner
City of Fredericksburg, Fredericksburg, VA, November 2021 to present
e Oversight and administration of CDBG programs and local grants
o Emergency Home Repair, Removal of Architectural Barriers, and Direct Home

Ownership @ Design and implementation of City wide and small area development plans and
future development analysis

Community and Economic Development Director
County of Forest, Tionesta, PA, May 2021 to October 2021
e Responsible for submission and administration of various state, federal, and local grants
o CDBG, HUD, Storm/Wastewater, ADA Compliance, Blight Removal, Bridge
Rehabilitation, Construction, Sidewalks, and Broadband projects

e Responsible for reaching out to the local businesses and assist with business development and
growth possibilities

MILITARY SERVICE

Administrative Non-Commissioned Officer

PAArmy National Guard, Cambridge Springs, PA, April 2017 to present
e Tracking and updating of military databases with personnel records

e Direct supervision of a five-soldier squad with administrative tasks

HONORS

e Dean’s List all six of six semesters
e Summa Cum Laude graduation honors



Stephen Monahan
Mobile: 540-470-2266 Email: Smonahan@pd.fredericksburgva.gov

PROFESSIONAL SUMMARY

Experience: Proficiency in management, plan execution, and administrative functions; skilled
orator with the ability to provide personnel management support.

Oral and Written Communication: Conducted and prepared performance evaluations for
soldiers; addressed and resolved inquiries via phone and email correspondence; provided
instruction on the operation of medical equipment to patients to prevent misuse and equipment
failure. Conducted on the job training for new recruits from the police academy which included
preparing performance evaluations. Completed detailed reports involving incidents related to
crime and motor vehicle accidents.

EDUCATION
Bachelors of Science in Criminal Justice March 2013
American InterContinental University Schaumburg, 1L

e Concentration: Law Enforcement

e Coursework: Presentation Essentials, Proseminar in Criminal Justice, Comparative
Criminal Justice System, Aspects of Psychology, Art Appreciation Crime Victim Studies,
Criminal Justice Research Methods, Sociology, Applied Statistics, Ethics &Criminal,
Environmental Science, Justice, Topics in Cultural Studies, Cultural Diversity in
Criminal Justice, Constitutional Law, Advanced Topics in Corrections, Community
Oriented Policing, Administration of Criminal Justice, Criminal Investigation, & Crime
Mapping and Analysis.

Associate of Arts in Business Administration September 2011
American InterContinental University Schaumburg, IL
e Concentration: Information Systems
e Coursework: Introduction to Business, English Composition | & II, Topics in Literature,
Legal and Ethical Environment of Business, Micro & Macroeconomics, Principles of
Marketing, College Algebra, Biology, Principles of Accounting, Introduction to
Computer and Network Hardware, Introduction to Operating Systems, Introduction to
Databases and Network Infrastructure Basics

Warriors Leader Course
Military Leadership School
Certification Date: 2/2010-3/2010

Police Academy
Basic Law Enforcment
Certification Date: 06/2014-11/2014



Crisis Intervention Team
Law Enforcement
Certification Date: 07/2016

Law Enforcement Crime Prevention Through Enviromental Design
Practicioner
Certification Date: 01/2011

PROFESSIONAL EXPERIENCE
Police Officer
Fredericksburg Police Department 11/2015-Present

e Perform general law enforcement work in order to preserve the public peace, to protect lives,
property, and the rights of the public.

e Enforce statutory laws and municipal ordinances.

e Patrolling of City streets, River Bank, City Parks and neighborhoods to deter crime; apprehend
and/or arrest violators or suspects; responds to calls for law enforcement assistance; investigates
traffic accidents and enforce traffic regulations; and gathers information for criminal
investigations.

e Assure the appropriate custody and control of prisoners.

e Participate in Communnity Outreach Events.

Police Officer
Charlottesville Police Department 06/2014-11/2015

e Patrol in designated geographic patrol districts to preserve law and order, identify and solve
problems, prevents crimes, and improves traffic safety through the enforcement of motor
vehicle laws.

e Partnered with community residents, business owners and other City employees to solve
problems of crime, safety, and disorder.

e Responded to calls for service from the community and from radio dispatchers.

e Secured crime scenes, administers first aid, locates witnesses, conducts preliminary
investigations, searches & gathers evidence, makes arrests, and serves warrants.

e Issued summonses for parking and traffic violations. Investigated traffic accidents and write
detailed accidents reports.

e Interviewed victims, witnesses, and suspects involved in incidents. Documented incidents in
detail and maintains concise police reports and records.

e Appears in court to present evidence and testify.

e Provides information and advice to the public related to laws, ordinances, and crime
prevention.



Delivery Technician/ Customer Service Representative 9/2006-06/2014
Roberts Home Medical

Analyze and interpret patient inquiry to determine causes of equipment failure and
provide steps and instructions to repair equipment

Manage a high volume of inbound calls pertaining to service request and customer
inquiries

Inspect and load medical equipment for delivery to hospitals and/or private patient
residences

Provide verbal instruction to patients to ensure comprehension of proper use of
equipment and steps to prevent and troubleshoot equipment failure

Managed front registers including processing multiple forms of payment such as cash,
check, credit cards, debit cards and gift cards

Addressed and resolved escalated customer complaints and questions resulting in
increased customer satisfaction

Conducting and maintaining showroom and stockroom inventory

Servicing existing patient accounts, obtains insurance and demographic information to
bill insurance for equipment

Informs management of the volume of sales by submitting monthly reports that include
the activity and amount of sales in the retail area

Squad Leader Staff Sergeant
US Army Reserves 310th Engineer Company 11/2011-06/2018

Maintained the safety and well-being of the soldiers by ensuring all soldiers were
professionally trained on firearm safety and followed all procedures when on the range
Prepared evaluation reports for soldiers including identifying and providing feedback on
areas of improvement and training opportunities to ensure soldiers success and growth as
a US Army Reservist

Developed effective physical fitness plans for soldiers to prepare each reservist to pass
the army physical fitness test

Official Mail Room Clerk NCO Staff Sergeant 03/2010-11/2011
US Army Reserves/77™ Sustainment Brigade

Managed a high volume of incoming and outgoing mail to identify potential threats and
regulate the use of government funds regarding employee/soldier use of official mail
system

Processed outgoing mail including conducting examinations for appearance and seals and
applying appropriate postage amounts and stamps on envelopes by hand or postage
machine

Recorded and produced weekly and monthly reports tracking postages expenses and
aggregate weight shipped using Microsoft Excel



Squad Leader Sergeant 12/2006-03/2010
US Army Reserves 978" Quartermaster Co.

Maintained the safety and well being of the soldiers by ensuring all soldiers were
professionally trained on firearm safety and followed all procedures when on the range
Prepared evaluation reports for soldiers including identifying and providing feedback on
areas of improvement and training opportunities to ensure soldiers success and growth as
a US Army Reservist

Developed effective physical fitness plans for soldiers to prepare each reservist to pass
the army physical fitness test

All Wheel Mechanic, Specialist 9/2003-9/2006
US Army
541 Transportation Company

Partnered with several team members to manage, examine, and repair over one hundred
diesel engines for armored Light Medium Tactical Vehicles (LMTV)

Utilized a wide variety of test procedures and equipment including but not limited to
computerized engine analyzers and scanners, compression testers and dial gauges to
analyze, diagnose, and repair vehicular malfunctions

Managed confidential tool room including processing requests to provide classified tools
not issued to the general population

Night Shift Manager 4/2000-7/2003
Burger King

Supervised employees to ensure food preparation met restaurant quality standards and
process was compliant with OSHA standards and regulations

Balanced the financial sheet for employee payroll including the individual sales of each
item, amount received for all cash registers and total revenue and/or losses for the day
Addressed and resolved escalated customer complaints and questions resulting in
increased customer satisfaction

Managed front registers including processing multiple forms of payment such as cash,
check, credit cards, debit cards and gift cards

Prepared daily bank deposits

Delegated closing duties to a team of three to ensure that restaurant closing procedures
where properly followed



TAMMY TORRES

540-455-7335 e tammytorres1006@gmail.com

PROFESSIONAL SUMMARY: Passionate and effective Assistant Director who creates strategic alliances
with stakeholders, community partners, and staff to effectively align and support agency mission and
vision. Builds and retains high performance teams by hiring, developing, and motivating skilled
professionals.

KEY QUALIFICATIONS

Over 18 years of program management experience with increasing levels of responsibility
Applied knowledge in reporting financial and service data to administration and grant funders
Demonstrated experience in hiring, training, and supervising staff, and volunteers

Proven ability to develop rapport and collaborate with individuals from diverse backgrounds
Adept in MS Office applications, internet research, social media, and data entry systems

CORE COMPETENCIES

Organizational Leadership Program Development Project Management
Relationship Building Volunteer Recruitment Financial Reporting
Budget Administration ¢ Networking & Fundraising e Advocacy

e Staff Development & e Community Outreach e Strategic Planning
Training
EXPERIENCE
Empowerhouse December 2005 to Present

Assistant Director (August 2011 to Present)

Supervise all domestic violence agency programs, services, and activities to ensure that agency
mission and long-range plan objectives are met

Plan, prepare, administer, and monitor assigned grant goals and objectives for compliance
Prepare grant reporting to meet deadlines, regulatory requirements, and funding source
compliance

Remain current with assigned grant work plans and reporting requirements

Prepare or oversee the preparation of required grant reporting to meet deadlines, compliance
with funding sources, and regulatory requirements

Track and monitors grant budgets and log expenses according to appropriate categories
Recruit, manage, evaluate, hire, and terminate direct service staff

Manage direct service staff in program and skill development, service delivery, communication,
data management, and scheduling

Provide crisis intervention and safety planning to assist with addressing the immediate needs of
domestic violence survivors

Maintain the confidentiality of all information that pertains to victims, volunteers, employees,
finances, and records

Oversee accounts payable, receivable and QuickBooks Assisted Payroll, and assist in the
preparation of the annual audit

Manages preparation of grant invoices and monthly and quarterly financial reports

Conducts all disciplinary actions and maintains personnel files

Tammy Torres 1 June 2018



Schedules and facilitates regular case management meetings and coordinates with Executive
Director to schedule and facilitate staff meetings
Serves as liaison with identified community partners

Finance & Development Coordinator (November 2006 to August 2011)

Responsible for managing domestic violence agency office, executing daily financial activities, and
growing and strengthening agency fundraising program

Organized and maintained all administrative records and files

Managed fund development, including maintaining contributor database, and building individual
donor base

Tracked fundraising data, and prepared and provided related reports

Organized and maintained payroll, prepared documents, and all applicable reports

Managed accounts payable and receivable utilizing QuickBooks software

Tracked and monitored budgets for Federal, State, and Private grants

Prepared grant invoices and monthly and quarterly financial reports

Assisted in the preparation of grant applications and funding proposals

Prepared financial statements and reports requested by the Executive Director

Managed the office email account, directing correspondence as appropriate

Office and Hotline Specialist (December 2005 to November 2006)

Responsible for providing administrative and office support to the Executive Director and for daily
financial and general administration of the office

Maintained and organized administrative records and files

Managed database of contributors and thank you notes related to building individual donor base
Initiated and prepared mailings, such as newsletters, special events and fund drives

Assisted in the preparation of grant applications and funding proposals

Assisted in the planning and preparation of fundraising events

Provided risk assessments, safety planning, crisis intervention, supportive listening, and referrals
to callers

Coordinated hotline services provided with direct service staff

Ensured that hotline follow-up was conducted, and data was collected and reported to appropriate
staff and management

Directed the collection and management of hotline data

Insured the process and completion of annual reviews and updated all copies of directory

EDUCATION
Master of Public Administration Strayer University 2012
Bachelor of Science in Business Administration Strayer University 2006

Tammy Torres 1 June 2018



Ashley Y. McNeil

aymcneil28@gmail.com
540-842-4985

Profile

Ashley McNeil is a Virginia based creative who has gained experience in communications, digital marketing, and grant management. Her background in African
American Studies, Women and Gender Studies and Political Science have shaped her into someone who is detail oriented, innovative, and a self starter. Ashley
strives to bring efficiency, organization, and creativity to all endeavors.

Education

Virginia Commonwealth University - Richmond, VA

Bachelor of Arts: Fashion Merchandising

Bachelor of Arts: African American Studies + Gender, Sexuality, & Women'’s Studies; Minor: Political Science

Skills
*  Grant Writing + Development . Community + Donor Engagement
. Grant Management . Copywriting
. Research + Editing ¢ Adobe Suite Photoshop + Indesign
e Communications Management . Microsoft Office Suite

Professional Experience

September 2022 - Present Advisory Board Member
Virginia Foundation for Healthy Youth - Richmond, VA
Duties:
o Review grant proposals + provide funding recommendations
o Recommend programs to be included in the Compendium Tobacco Use Prevention Programs

January 2022 - Present
Manager of Programs + Special Initiatives
The Community Foundation - Fredericksburg, VA
Duties:
e Manage 40+ scholarship funds through application, celebration, and donor engagement
¢ Oversee the foundation’s annual grant making initiatives: Women & Girls Fund, Youth in Philanthropy
e Administer foundation’s DEl initiative: oversee Council + Committee to grow diversity, equity, & inclusion throughout the community
o Collaborate and engage with community stakeholders: foundation donors, Board of Directors

June 2015 - Present Federal Grant Reviewer
Family & Youth Services Bureau - Washington, DC
Duties:
e Review and process grant applications focused on best practices to serve runaway and homeless youth
e Score, analyze, and evaluate applications based on rating criteria

April 2021 - January 2022 Grant Administrator
RK&K - Baltimore, MD
Duties:
o Developed and managed budgets/grants (totaling $330 million) for the Maryland Transit Administration funded by the Federal Transition Administration
e Performed all components of grants cycle including: application process, database management, grant review, grant compliance
e Budgeted projections for lifetime of each grant

December 2019 - March 2020 Sales Associate & Style Advisor
Nordstrom, Inc. - Richmond, VA
Duties:

o Leveraged strategic selling tactics to achieve daily and monthly goals
o Aided with maintaining and merchandising sales floor

June 2019 - August 2019 Corporate Social Responsibility Intern
Tapestry Inc. + Coach Foundation - New York, New York
Duties:

o Designed a branded “Volunteering Toolkit” and software that fits with Coach’s Dream It Real Initiative
o Crafted user friendly and intuitive training materials for store colleagues to find local volunteer opportunities
e Supported communications, research, and day to day operational work of the CSR team

November 2016 - July 2018 Communications Assistant
The Corps Network - Washington, DC
Duties:
o Edited and produced written, graphic, and video content for social + digital platforms
o Drove social impressions + reshaped brand awareness through crowdfunding campaigns
o Aided in the management of the communications pipeline (emails, newsletters, press releases)


mailto:aymcneil28@gmail.com
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Michelle Patton Swisher, LCSW

8500 Battle Park Drive, Spotsylvania, VA 22551
540-760-2703 | michellepatton4@amail.com

School Social Worker/McKinney Vento Liaison
Spotsylvania County Public Schools
August 2011 — Present, Spotsylvania, VA
Perform social work duties for large school district including manage, implement and coordinate Federal/State McKinney
Vento program; client mental health assessment and treatment, court interventions, data collection, professional
development for staff, Special Education support, and direct service and related case management for at-risk students and
families. Respond to crisis situations to include a direct role in threat assessments, risk assessments, and de-escalation.
Follow all procedural, ethical, and legal protocols as set forth by the agency and licensing board. Collaboration as a member
of interdisciplinary teams both within the school system and among local agencies to provide seamless and consistent client
care to vulnerable populations, especially homeless students. Manage and evaluate McKinney Vento program data, act as
Foster Care Liaison for the district, member of the Family Assessment and Planning Team for the district. Member of COC
and the Human Trafficking Taskforce for PD 16. Training presentations at the district, state and national level on Trauma
Informed Care, Social Work practices, Human Trafficking, and McKinney Vento. Supervise staff of five.

Business Skills

e Problem-solving and critical thinking

e Supervisory, planning, and management skills e Inter- and Intra-agency collaboration/communication

e Technical Assistance of program and project ¢ Interviewing and collateral source information gathering
management e Psychiatric assessment and treatment

e Efficient and accurate record-keeping/report writing e Data collection, progress monitoring, and analysis

e Triage and management of crises e Grant writing and subsequent management

Other Relevant Work History

STEP Program Group Facilitator (Part-Time) McKinney Vento Case Manager
Spotsylvania Department of Social Services Stafford and Spotsylvania County Schools
October 2018- Present, Spotsylvania, VA January 2009-August 2011, VA

Clinical Assessment Specialist (Part-Time) Group Facilitator

National Counseling Group E " D sic Viol Shelt
Mav 2016-September 2020. Fredericksbura, VA 1gggo_gggdfougreege?ﬁfgésrgmvi’\we elter)

Education, Licensure, Specialized Training, and Awards

Master of Social Work: Virginia Commonwealth University, Richmond, VA, May 2008

Bachelor in Social Work: George Mason University, Fairfax, VA, May 1993

Licensed Clinical Social Worker: Virginia Board of Health, License 0904009204, Status: Current with renewal on
6/30/22.

Human Trafficking Certificate: March 2020 from National Network for Youth and the McCain Institute for International
Leadership

Trauma-Focused Cognitive Behavioral Therapy Certification. National Therapist Certification Program, 2020.
Core Clinical Supervision. 2018

Elk’s Educator of the Year: Elk’s of Fredericksburg, 2019.

Outstanding Program: National Association of Education Children and Youth, 2017

NASW Social Worker of the Year: Virginia National Association of Social Workers, 2015.

Hometown Hero: Allen, Allen, Allen, and Allen Law Firm, 2014.



Miriam Niemi

9566 Barbaras Way
King George, VA 22485
(540) 775-4781
miriammarie@gmail.com

EDUCATION
Westminster College, Salt Lake City, UT May 2004
Bachelors of Science in Business, with an emphasis in Management

SPANISH LANGUAGE EXPERIENCE
New York, New York North Mission Greater New York, New York Area 2004-2006
Spanish Language Missionary
e 8intensive weeks prior to church mission service of language training
e 16 months working full-time with native Spanish speakers
e Provided weekly English lessons to native Spanish speakers

VOLUNTEER WORK
Love Thy Neighbor King George, VA 2021 - Present
Registration Lead/Volunteer
e Train on registration volunteers on our system for tracking patrons
e Ensure registration positions are filled for each pantry opening (3 times per week)
e Volunteer at registration desk 2-4 times per month

The Church of Jesus Christ of Latter-day Saints King George, VA 2021- Present

Relief Society President

e Oversee all humanitarian needs (housing, food, utilities) for members in local congregation

e Member of the governing council of the local congregation meeting 2 monthly to discuss needs and
plans

e Oversee gospel instruction and ministering for all women and families within the congregation

Cub Scouts Pack 38/1408 King George, VA 2011 — Present
Committee Chair

e Handle all administrative and supportive tasks relating to Pack

e Chair monthly Pack Committee meetings

e Work with the Pack Treasurer to develop a budget

e Recruit new scouts and leaders, ensure training has been completed

King George County Preschool PTA King George, VA 2017 — Present

President/Secretary

e Chair monthly PTA meetings

o Develop budget and fund-raising plans

e Execute PTA events including muffins in the morning, donuts for grownups, teacher appreciation
week

e C(Create, manage & sell year-book

The Church of Jesus Christ of Latter-day Saints King George, VA 2011-2021
Children’s Sunday School Teacher/Secretary

e Teach children ages 3-5 during the Sunday School hour

® Prepare fun and engaging lessons to encourage participation and learning

® Responsibilities as secretary included creating meeting minutes, ensuring all classes had teachers



The MOMS Offering Moms Support (MOMS) Club King George, VA 2011-2013

President

® Responsible for the local branch of the MOMS Club an international, non-profit organization that
provides support for mothers

e Conducted monthly board meetings

e Setup monthly meet & greet meetings to recruit to members and educate existing members

EMPLOYMENT
King George YMCA King George, VA 2018 - 2020
Preschool Specials Teacher
® Provided spanish language instruction for children ages 3-5
o Created lesson plans and activities
e Substituted for preschool classroom teachers as needed

Parlant Technology/ParentLink Provo, UT 2006 — 2010
Customer Service Manager

e Provided on-site training to school districts k-12

Ensured implementation and development of ParentLink for districts

Worked with customer service on open issues and technical needs

Set goals and managed projects for each district

Tele-commuted from King George, VA and traveled to individual districts



Board Member Matrix 2021

Color Key

Current Member - Not Up for Re-election

Current Member - Applied for Re-election

Current Member - Did not apply for re-election

New Applications

Current M

h

Appli

Walsh (United
Way)

(Fredericksburg

Mihoulides
(Chrismarr
Realty) F

Gallick

DSS)

McNeil (Community

Swisher
(Spotsylvania
schools)

Locality Representation

City of Fredericksburg

v

v v v

Caroline County

King George County

Spotsylvania County

Stafford County

Industry Knowledge/Experience

Lived Experience

Homeless Provider

Housing Provider

Other Community Service Provider

Law Enforcement

Government

Higher Education

Real Estate/ Development

Legal Services

Criminal Justice

Healthcare

Other

DSS

Special Populations

Domestic Violence

Chronic Homeless

Veterans

Families

Singles

Elderly

Youth

LGBTQ+

AN

Human Trafficking

Disabled Populations

Returning/Incarcerated Citizens

Mental Health

Substance Use

BIPOC Community

HIV/AIDS

Skill Sets

Fundraising

Finance

Public Policy

Advocacy/Lobbying/Community Organizing

Marketing/Public Relations

ANENANANAN

ANRNANANAN

Technology

Research

Legal

Other Board Serivce

for Healthy Youth

Virginia Foundation

Other Affiliations/Membership

Human
Trafficking
Taskforce

CoC Involvement

Discharge Planning

System Planning

Nominating

Homeless Veterans

Prioritization

Bylaws

PIT Count

Lived Experience




Board Member Matrix 2022

Color Key
Current Member - Not Up for Re-election
Current Member - Applied for Re-election
Current Member - Did not apply for re-election
New Applications
Current Members Applicants
McLaughlin . RO Reidell Torres | Woodward Thompson samples Clare Petway | Monahan |Niemi (Love
(Staffora | Martin | Swisher | o Aid esd (Empower | (tolsann's [ Zammas | %p /o T) Lyttle (FXBG (Micah (NAACP i Thy
= (UMW) | (spotsylvania | (0SS | (caroline pss) | EROET ) Hope | (ineividual) | (YO (ranass) | G (Micar ool || e
Schools) House)
Locality Representation
City of Fredericksburg v v v
Caroline County v
King George County v
ia County v v
Stafford County v
industry Knowledge/Experience
Lived Experience v
Homeless Provider v v v v
Housing Provider v v
Other C Service Provider v v v v v
Law Enforcement v v
Government v v v v
Higher Education v v
Real Estate/ D
Legal Services v
Criminal Justice v v
Healthcare v
LCSW; TFCBT
Other certified Social Services Military Food Pantry.
Special Populations
Domestic Violence v v v v v v v
Chronic Homeless v v v v v v
Veterans v v v v v
Families v v v v v v v v v v
Singles v v v v v v v v v v
Eiderly v v v v v v
Youth v v v v v v v
LeBTar v v v v
Human Trafficking v v
Disabled Populations v v v v
Returning/Incarcerated Citizens v v
Mental Health v v v v v
Substance Use v v v v v v
BIPOC Community v v v
HIV/AIDS v
Skl Sets
Fundraising v v
Finance v v
Public Policy v v v v v v v v v v
Advocacy/Lobbying/Community Organizing v v v v v v v v v v v v
Marketing/Public Relations v v v v v v
Technology v v
Research v v v v v
Legal v v
Other Board Serivce
Be Well Local DSS
FXBG NAACP
Coalition for
Smart Beginnings the
Rappahannock Rappahannoc
Area k Regional Jail
Other Affiliations/Membership
Caroline County
Community Polic
andManagement Concerned
FXBG Main Citizens for
Team
Street Change
CERVE (Caroline
Emergency Relief
ty{;"u‘:‘ier ttforts) Hope House God's Housing
Haiti of Blessing
CoC Involvement
Discharge Planning v v v
System Planning v v v v
i v
Homeless Veterans
Prioritization v
Bylaws
PIT Count v v v v
Lived Experience v
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