
DRAFT 

 
 

Nominating Committee 
Date: November 5, 2021 
Time: 11AM 
Location: GoToMeeting 
 

MEETING CALLED BY Sam Shoukas 
TYPE OF MEETING Regular Meeting 
NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 
Cynthia Lucero-Chavez (Stafford County Schools) 
Christian Zammas (Individual) 
Meghann Cotter (Micah Ministries) 

ABSENT Lisa Crittenden (Loisann’s Hope House) 
Kathy Anderson (Empowerhouse) 

 

DISCUSSION 

Introductions 
 
Review Board Matrix 

• The group discussed the board matrix and aspects to add to the matrix. 
 
Review Job Description 

• The group discussed the job description. Members will review and send any revisions or 
additions to Sam.  

 
Review Board Interview Questions 

• Group revised draft interview questions to further clarify and deduplicate questions.  
• Group will use these questions as a supplement to a member application when looking for 

potential members.  
 
Identify Potential Board Members 

• The group discussed some possible great additions to the Board composition, but also stated 
that an open application process may be helpful in making sure that those interested in being 
a part of the Board and are not thought of immediately are included.  

 
Outreach and Recruitment 



DRAFT 

• The group discussed outreach for board members, including developing an application. CoC 
staff will post the board application and send to discussed possible members.  

  
Next Meeting: TBD 
CONCLUSION  

 


