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Funding & Performance Committee 
Date: March 1, 2023  
Time: 11AM 
Location: George Washington Regional Commission 
 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Monthly Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Emma Miller-Richards (Community Foundation) 
Sarah Walsh (RUW) 
Christen Gallik (Fredericksburg DSS) 
Clay Mihoulides (ChrisMarr Realty) - virtual 
 
Sam Shoukas (GWRC) 

ABSENT  
 

DISCUSSION  

Introductions 
 

Approve February 2023 Minutes 
• Group discussed needed additions to the minutes and agree to hold off on voting on the 

minutes until the next meeting to allow for revisions.  
Funding Updates 

• Recent Community Funding Allocations 
o Group discuss the recent additional CHERP award (state funds) and the recent HUD 

Special NOFO award (federal funds) coming to the CoC.  
• Current Project Spending Progress 

o Group reviewed current project state drawdowns and spending. The group will 
review on a quarterly basis and the next round will include federal funds.  

• FY24 Budget 
o Group discussed projected FY24 Budget and discussed the anticipation of level 

funding.  
 

2023 Committee Planning 
• Meeting Dates 



DRAFT 

o Committee review 2023 meeting dates with continued regular meeting day/time. All 
agreed that this still worked.  

• Funding Timeline 
o Committee Reviewed anticipated funding timeline for the year and agreed to plan for 

a community information session again this month to assist with prepping members 
for being a part of an upcoming application process.  

• Action Planning 
o The group reviewed the 2022 Action Plan developed by the group. Members will 

review and make comments and suggestions for revision. All suggestions will be sent 
to CoC staff and final approval will go to the CoC Boar in April.  

 
Next Meeting: Wednesday, April 5th, 2023  at 11am 
Conclusion  

 


