CONTINUUM OF CARE
Fredericksburg Regional Continuum of Care
CoC Full Membership Agenda
April 12, 2023

Introductions

e Establish quorum
Consent agenda

e Approval of July 13, 2022 Minutes

e Approval of October 12, 2022 Minutes

e Approval of January 11, 2023 Minutes

. Action Items

e Approval of Bylaws
e Removal of Anthony Foote from CoC Board for Chronic Absences
e CoC Board Member Elections
e Funding and Performance Committee Elections
Presentations
e Member Spotlight: Central Virginia Housing Coalition — Carl Bardy
e Regional Hunger Action Coalition’s Food Security Map — Dan Maher
CoC Updates
e 2023 Summer Point-In-Time Count — July 26, 2023
e 2023 Winter Point-In-Time Count Report
e 2023 Hotel Survey Report
e Recent CoC Funding Awards
Report Outs
e CoC Board Report

e Funding and Performance Committee Report



e System Planning Committee Report
e Lived Experience Committee Report

e Agency Updates

Next Meeting: July 12, 2023 at 10AM



