FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Fredericksburg Regional Continuum of Care
CoC Lived Experience Committee Agenda
April 13, 2023 4PM

e Introductions

e Approve December 15, 2022 Minutes (ACTION ITEM)

e Approve Meeting Time (ACTION ITEM)

o Suggested: Second Thursday of every other month @ 2pm

e Review CoC Funding Updates

o Special NOFO: $135,684 for Empowerhouse

o FY22 HUD NOFO: $535,119 (Micah PSH: $314,010, Empowerhouse RRH:
$150,880, GWRC HMIS/Planning: $70,229)

o FY22 HTF: $777,310 (Micah PSH: $380,070, Micah RRH: $118,450, Micah Health:
$198,790, Loisann’s Hope House RRH: $80,000)

e 2023 Action Planning

o 2023 Meeting Dates

Next Meeting: TBD



FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Lived Experience Committee (LEC)

Date: December 15, 2022
Time: 4PM
Location: George Washington Regional Commission/GoToMeeting

MEETING

CALLED BY Christian Zammas at 4:00pm

TYPE OF
Monthly

MEETING

NOTE TAKERS Erica Dutcher (GWRC)
Christian Zammas

ATTENDEES Joe Hargrove - (Virtual)
Erica Dutcher (GWRC)
Kima Nieves

ABSENT Kristen Corrie
Tameeka Heyward-Jackson
Sam Shoukas

DISCUSSION

Introductions

Lived Experience Committee Schedule
e The motion was deferred to the August meeting due to lack of a quorum, however, those
present agreed with the motion to move the committee to bi-monthly meetings.

CoC Committee Updates
e Erica Dutcher updated the LEC on the upcoming 2023 Point in Time Count.
e Christian Zammas updated the LEC on the Cold Weather Shelter.
e Erica Dutcher briefed the LEC on the results of the Jurisdictional Application.

Next Meeting: TBD

CONCLUSION

DRAFT



Lived Experience Committee 2023 Meeting Dates:

April 13, 2023
June 8, 2023
August 10, 2023
October 12, 2023

December 14, 2023
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