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Fredericksburg Regional CoC 
Unsheltered Homelessness Initiative Scoring Sheet 

 
Instructions 
 
Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals 
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the 
homelessness response system. 
 
Summary 
 
Applicant: 
 
Threshold Review 
 

Category Scoring Factors Available Received Comments 

Applicant 
Threshold 

Requirements 

Applicants requesting funds through any FRCoC application process 
must meet the following conditions:  
(1) Be a member of the FRCoC as defined in the Bylaws. 
(2) Agree to adhere to the FRCoC Coordinated Entry Policies & 
Procedures, including the following requirements of that document: 

(a) Follow the Housing First model 
(b) Participate in the FRCoC Coordinated Entry Process and/or 

Victim Service Coordinated Entry Process 
(c) Adhere to established project standards 
(d) Collect data through HMIS or a comparable database 

(3) Meet the eligibility requirements of the funding agency. 

Pass/Fail   

Additional 
Requirements 

Project applicants and potential subrecipients must have satisfactory 
capacity, drawdowns, and performance for existing grant(s) as 
evidenced by timely reimbursement of subrecipients, regular 
drawdowns, and timely resolution of any monitoring findings. 

Pass/Fail   
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Project Review 
 

Category Scoring Factors Available Received Comments 

Prior RRH 
Experience 

2 points: Applicant has extensive previous experience in 
administering a Rapid Re-Housing project. 
1 point: Applicant has limited previous experience in administering a 
Rapid Re-Housing project. 
0 points: Applicant has no previous experience in administering a 
Rapid Re-Housing project. 

2   

Prior Experience 
with Target 
Population 

2 points: Applicant has extensive previous experience serving 
proposed target population. 
1 point: Applicant has limited previous experience serving proposed 
target population. 
0 points: Applicant has no previous experience serving proposed 
target population. 

2   

Housing 
First 

2 points: Thorough systems are in place to ensure households 
experiencing homelessness are moved quickly to permanent housing 
and remain stably housed. 
1 point: These systems are somewhat in place. 
0 points: These systems are not in place. 

2   

Leveraging 
System 

Partnerships 

2 points: Project fully leverages partnerships within the 
homelessness response system to limit duplication. 
1 point: Project somewhat leverages partnerships within the 
homelessness response system to limit duplication. 
0 points: Project does not leverage partnerships within the 
homelessness response system to limit duplication. 

2   

Capacity 

2 points: Staff, organizational structure and capacity, and internal 
coordination are sufficient to carry out proposed activities. 
1 point: Staff, organizational structure and capacity, and internal 
coordination are somewhat sufficient. 
0 points: Staff, organizational structure and capacity, and internal 
coordination are not sufficient. 

2   

Findings 

1 point: Applicant does not have any unresolved monitoring or audit 
findings or has an adequate plan to address issues. 
0 points: Applicant does have unresolved monitoring or audit 
findings and does not have an adequate plan to address issues. 

1   

Job 
Descriptions 

1 point: Job descriptions are housing-focused. 
0 points: Job descriptions are not housing-focused. 1   
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Total  12   
 
Additional Comments 
 
 
 
 


