FREDERICKSBURG REGIONAL
CONTINUUM OF CARE

System Planning Meeting
May 17, 2023

e Introductions
e Approve April 17, 2023 Minutes (ACTION ITEM)
e Approve Action Plan (ACTION ITEM)
e (CoC Strategic Vision — Sam Shoukas

o CoC Strategic Plan Progress

o Staffing

o System Planning’s Role
e Agency Updates

Next meeting: June 21, 2023 at 2PM



