FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

System Planning Committee

Date: April 19, 2023
Time: 3PM
Location: George Washington Regional Commission

MEETING
CALLED BY Erica Dutcher (GWRC)
TYPE OF
Monthly
MEETING
NOTE TAKER Erica Dutcher (GWRC)
Loisann’s Hope House — Cait Woodward, Tara Best
Spotsylvania County Schools — Michelle Patton-Swisher
Micah Ecumenical Ministries — Meghann Cotter
Rappahannock Area Community Services Board — Lori Weresnick
ATTENDEES FAHASS — Kathy Douberly
Healthy Generations Agency on Aging — Kim Merritt
Empowerhouse — Kim Lally, Lashona Abernathy, Tammy Torres (virtual)
Christian Zammas (Individual)
Faith Housing Coalition — Sharron Glover (virtual)
George Washington Regional Commission — Erica Dutcher
ABSENT Central Virginia VA Health Care System
DISCUSSION
Introductions
Approve March 15, 2023 Minutes
e Kim Lally moved to approve the minutes. Christian Zammas seconded the motion. The motion
passed unanimously.
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Discuss priorities/challenges that would be appropriate to communicate to
state/federal/F&P/localities

e Committee discussed the several challenges the community is facing. Michelle Patton-Swisher
described the dramatic increase in family homelessness, specifically families living in their
cars. Both Michelle Patton-Swisher and Meghann Cotter expressed concerns about the new
VA Hospital being built in Spotsylvania and the affect this will have on the affordable hotels in
the area as well as the traffic. Kathy Douberly and Kim Merritt reviewed the increase in the
senior population who are struggling to find affordable, accessible housing on their fixed
incomes. The lack of affordable housing in general, as well as the lack of a community
emergency shelter (given Thurman Brisben’s removal from the system) was discussed by the
entire Committee.

Identify prospective community partners for engagement
e Michelle Patton-Swisher recommended Jennifer Bunn from Fredericksburg City Schools as
well as Cynthia Lucero-Chavez from Stafford County Schools for not only System Planning, but
for any of the CoC committees. Meghann Cotter and Christian Zammas recommended
Natasha Fry from DARS.

Training Discussion
e The Committee described training needs as well as trainings various members could provide.
Cait Woodward from Loisann’s Hope House requested Narcan training and de-escalation
training. Michelle Patton-Swisher from Spotsylvania Schools discussed her ability to provide
McKinney-Vento and trauma-informed care training. Lori Weresnick reported that her team
will be completing a motivational interviewing course this spring and will determine if the
course is worth recommending.

Review Action Plan
e The Committee reviewed the Action Plan to prepare for a discussion on Coordinated Entry

next month.

Agency Updates
e Committee members provided agency updates.

Next Meeting: May 17, 2023, at 3 PM at GWRC.

CONCLUSION
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