
Fredericksburg Regional Continuum of Care 
CoC Lived Experience Committee Agenda 

June 8, 2023 2PM 

• Introductions

• Approve April 13, 2022 Minutes (ACTION ITEM)

• Approve Action Plan (ACTION ITEM)

• Discuss Summer Point in Time Count

o Volunteer Recruitment

o Map Review

Next Meeting: August 10, 2023 at 2pm  



DRAFT 

 
 

Lived Experience Committee (LEC) 
Date: April 13, 2023 
Time: 4PM 
Location: George Washington Regional Commission/GoToMeeting 
 

MEETING 
CALLED BY Erica Dutcher at 4:00pm 

TYPE OF 
MEETING 

Bi-Monthly 

NOTE TAKERS Erica Dutcher (GWRC) 

ATTENDEES 

Christian Zammas – virtual  
Joe Hargrove – virtual 
Kristen Corrie – virtual  
Erica Dutcher (GWRC) 

ABSENT Kima Nieves 
Tameeka Heyward-Jackson 

 

DISCUSSION  

Introductions  
 
Approve December 15, 2022 Minutes 

• Christian Zammas moved to approve the minutes. Joe Hargrove seconded the motion. The 
motion passed unanimously.  

 
Approve Meeting Time  

• A new meeting time of 2pm every other month was suggested. Kristen Corrie moved to approve 
the new time. Christian Zammas seconded the motion. The motion passed unanimously.   

 
Review CoC Funding Updates 

• Erica Dutcher reviewed CoC funding updates, including: 
o Special NOFO: $135,684 for Empowerhouse  
o FY22 HUD NOFO: $535,119 (Micah PSH: $314,010, Empowerhouse RRH: $150,880, 

GWRC HMIS/Planning: $70,229) 
o FY22 HTF: $777,310 (Micah PSH: $380,070, Micah RRH: $118,450, Micah Health: 

$198,790, Loisann’s Hope House RRH: $80,000) 
2023 Action Planning 



DRAFT 

• The committee discussed action planning for the year 2023. The committee emphasized its 
interest in recruitment, examining coordinated entry, evolving the prioritization process, as well 
as reviewing funding opportunities.  

• The committee reviewed the dates for upcoming meetings.  
 
Agency Updates 

• Committee members provided updates.  
 
Next Meeting: June 8, 2023 
CONCLUSION  

 

 



 

 
Fredericksburg Regional Continuum of Care 

Action Plan 
 
Committee: Lived Experience Committee 
Year: 2023-2024 
 
Committee Purpose (from Bylaws): The Lived Experience Committee (LEC) advocates for those who 
utilize the homelessness system through policy planning recommendations and feedback to decision-
makers while supporting each other to develop professionally. 
 
Objective 1: Create a sustainable infrastructure for the Lived Experience Committee 
 

Action Step Timeline Responsible Persons/Groups 
1.1 Identify gaps in representation on the 
committee 

August 2023 Lived Experience Committee 

1.2 Partner with local agencies to target 
appropriate potential candidates 

October 2023 CoC Staff 

1.3 Research incentives December 2023 CoC Staff 
1.4 Research other Lived Experience 
Committees for tools to support dynamic 
participation 

February 2024 CoC Staff 

 
Objective 2: Homeless Response System Review 
 

Action Step Timeline Responsible Persons/Groups 
2.1 Review upcoming funding 
opportunities and potential applicants 

Ongoing Lived Experience Committee 

2.2 Review scoring sheets Ongoing Lived Experience Committee 
2.3 Review funding allocations Ongoing Lived Experience Committee 
2.3 Provide feedback to Funding and 
Performance regarding funding decisions 

Ongoing Lived Experience Committee 

2.4 Review proposed evolutions to the 
homeless response system  

Ongoing Lived Experience Committee 

2.5 Provide feedback to System Planning 
Committee regarding system decisions 

Ongoing Lived Experience Committee 

 
 
 



 

Objective 3: Identify Programmatic Goals  
 

Action Step Timeline Responsible Persons/Groups 
3.1 Identify and define committee 
programs for providing policy 
recommendations  

Ongoing Lived Experience Committee 

3.2 Identify and define committee 
programs for providing feedback to CoC 
needs 

Ongoing Lived Experience Committee 

3.3 Identify and define committee goals 
for providing professional development to 
committee members 

Ongoing Lived Experience Committee 
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