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Contact Title Executive Servant-Leader
Contact Phone Number +15404794116

Contact Email meghann@dolovewalk.net

Narrative Responses

Eligibility. Certify that the project will Vv Follow the Housing First model
adhere to the FRCoC Coordinated
Entry Policies & Procedures, including
the following requirements of the
document:

v/ Participate in the FRCoC Coordinated Entry Process and/or the Victim Service
Coordinated Entry Process (including coordinated assessment for
shelter/prevention and prioritization for rapid re-housing)

v Adhere to established project standards (including FRCoC Rapid Re-Housing
Policies & Procedures)

Vv Collect data through HMIS or a comparable database

Project Scope. Provide a description that addresses the entire scope of the proposed project.

Micah's street outreach efforts are a close compliment to its rapid rehousing program. This project seeks to provide additional
support to those moving from our street outreach efforts into our rapid rehousing projects, buoyed by the addition of our
new interim housing (i.e., hotel-shelter) venture.

Many of those who are living outside visit Micah's Hospitality Center on a daily basis to receive basic needs services and
connections to community resources. The staff and volunteers at the Hospitality Center are primarily focused on engaging and
supporting the highest barrier, most vulnerable individuals in implementing a housing and stabilization plan.

People are identified for this wrap-around support based on VI-SPDAT scores. In addition to the Micah staff and volunteers, a
PATH Outreach Worker, employed by RACSB, is also utilized in reaching those who have trouble navigating the system as
designed or who have a VI-SPDAT score that does not tell the whole story of their vulnerability. Once enrolled in the street case
management program, participants show up on a community prioritization list, where they can be assigned for housing
placement.

The street outreach case manager, called the Hospitality Navigator, works intensively with around 50 people at a time and
provides peripheral support to others accessing the Hospitality Center. She also begins to establish goals with individuals and
connect them to the supports they will need to eventually sustain housing (income, health care, identification, etc). The
Hospitality Navigator supports the housing team in their efforts to identify and secure sustainable housing, then turns over
the case to a housing stabilization navigator once they are housed.

In addition to the ongoing program described above, Micah is about to begin a new arm of stabilization services for some of
those targeted for housing. In partnership with a local philanthropist, Micah is renovating a local 14-room hotel that will soon
be master-leased to provide interim housing to people transitioning off the street. This new project, called Hesed House, will
allow for more effective case management before individuals move into permanent housing. In tandem with the launching of
this new interim housing venture, Micah is restructuring a staff position to fit seamlessly into the street outreach and housing
stabilization team. The Interim Housing Navigator will oversee the operations of the 14-room hotel-shelter. She will work
under the Hospitality Navigator to assist all 14 individuals residing in interim housing to prepare for success in permanent
housing. The target start date for utilization of this new hotel-shelter project will be in the next two months.

Both the Hospitality Navigator and Interim Housing Navigator will continue to assist program participants in connecting to
community resources, with the end goal being stabilization and success in permanent housing for those who were literally
sleeping outside prior to enrollment.

Prior Experience. Describe experience in utilizing CoC funds, performing proposed activities, and serving proposed target
population.
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Micah's housing program has existed in an official capacity since 2010. However, Micah located units, housed, and supported
people moving off the street long before there was funding for staff or financial assistance. Even today, Micah is considered an
expert around the country in housing the most vulnerable and using the unique approach of shared housing. Targeted efforts
for housing and support for the most vulnerable has resulted in an 56% decline in the community’s chronic homelessness
since 2010, as well as significant changes in the population actively living on the street.

Micah exists largely because, at one time, there was no other provider working with the street homeless population. Its
ministries, therefore, have been designed and evolved around the unique needs of those who are not eligible or struggle to
succeed in other homeless service programs. Our work has included distribution of tents and sleeping bags, campsite clean-up,
targeted outreach of people in places not meant for human habitation, among other low-barrier services. We also coordinate
more than 60 churches in feeding those on the street and in unstable housing 365 days of the year.

Moreover, the unprecedented amount of federal funding released during the course of the pandemic allowed Micah much
experience in caring for people who were sheltered in short- and long-term hotel-shelter. Micah's experience with providing
case management to those in hotel-shelter over the two+ years of the pandemic will prove invaluable in effectively and
efficiently running Hesed House as an interim housing program that operates alongside our permanent housing programs.

As the recipient of this funding source since its inception, Micah has helped 37 individuals move into and succeed in
permanent housing with this funding source. 26 of those were chronically homeless, and all were literally homeless before this
intervention.

Rapid Placement. For those exiting to 57
permanent housing, what is the

average number of days between

project entry and housing move-in?

Rapid Placement. Describe the systems in place to ensure that households experiencing homelessness are moved quickly to
permanent housing and remain stably housed. Be sure to include data demonstrating the outcomes of these systems.
Describe any challenges experienced during COVID-19 that may have impacted the ability to rapidly return households to
permanent housing. Include any information on the severity of barriers experienced by program participants that prevented
rapid placement in permanent housing.

Most of the 700+ people who access Micah's services in a given year are only on the street for short periods before they
resolve. Therefore, Micah focuses its housing and street case management efforts primarily on those who remain homeless for
some time, have a history of returning to homelessness, or demonstrate an urgent level of vulnerability. These individuals are
identified in meetings between Micah's housing, mental health outreach and street case management team. They are then set
up with the Hospitality Navigator who begins working intensively on their stabilization. Once enrolled in the street case
management program, the individual goes onto the community's prioritization list where they are ranked based on
vulnerability.

Once assigned, they are generally referred to the housing locator within a week’s time and housing is identified as quickly as
possible. Once housed, case managers offer wrap-around support services, conduct home visits at a frequency deemed
necessary by the client’s needs, and offer whatever support is necessary for the client to remain stably housed.

The speed at which available, affordable housing units can be located is the primary factor in determining how long individuals
remain homeless once they are identified for housing in the community process. As long as affordable housing remains
difficult to procure in our community, length of time spent homeless will continue to be longer than our providers and our
neighbors desire.

Thus, one of Micah Ministries' long-term goals is the establishment of a supportive, affordable housing community in our area.
We are actively working towards the goal of building a community of small homes that will be supported by on-site case
management and resources.

Another barrier that often challenges Micah's ability to house and maintain individuals in independent apartments is the
increasing acuity of those finding themselves in unsheltered situations. There are an increasing number of senior adults
becoming homeless, as well as those who do not yet meet the level of need for nursing home or assisted living, but have in-
home care needs that exceed typical case management responsibilities. Such resources in this community are limited.

Micah Ministries seeks the highest-barrier and most vulnerable individuals. In fact, the more barriers a person faces, the more
likely Micah's program is to take them on. Seeking out these high-barrier individuals for enroliment in the project, coupled with
the reality of a difficult housing market creates the reality of a project with longer-than-hoped-for lengths of time back into
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permanent housing. Micah's new strategy to help mitigate the effects of continuing to live outside while housing units are
located is the Hesed House. While Hesed House is not permanent housing, providing interim housing in the form of a hotel
room with privacy, dignity, and case management support will help individuals achieve success when they move into
permanent housing.

Partnerships. Describe how the project leverages partnerships within the homelessness response system to limit duplication.

The CoC partnering agencies work well together in order to serve our niche populations and avoid duplication of responses. All
those entering the housing program are screened by the community’s central coordinated assessment, located at Loisann's
Hope House. This may happen at the time of their first encounter with Micah, but at a minimum prior to their enrollment in
street case management.

Once in street case management, they are evaluated for vulnerability, chronic homelessness, and other programs for which
they may qualify. Cases are not assigned to the housing program until they have gone through community prioritization,
which involves all other partners in the local system. It is determined at those meetings which agency is best suited to work
with the household and what supports will be needed. These prioritization criteria, developed by our CoC system to limit
duplication and ensure that the needs of the most vulnerable are being served most quickly, helps us to target resources at
those most in need.

Leveraging partnerships not only with other homeless services agencies but also with mainstream community resources, is
one of Micah's key strategies in order to serve most effectively. All of Micah's programs are heavily-rooted in a wrap-around
support system, which depends on co-locating key community services in the spaces most convenient and comfortable to
those needing assistance. This means offering space for community services to be provided directly from the Hospitality
Center, encouraging home visits of any resource that is willing, and encouraging direct connection within our shelters.

Many mainstream resources continue to be incorporated into our daily or weekly operations at our Hospitality Center:
--RACSB's mental health outreach worker (PATH) works full-time from the Hospitality Center.

--Goodwill Industries partnership, which operates an on-site job help center, providing computers for job search and resume
building services.

--DMV brings a mobile van every other month to support people needing identification and/or vehicle registration services.
--Germanna Community College's nursing students visit the Hospitality Center weekly, when school is in session, to conduct
wellness screenings.

--Probation and Parole officers visit the Hospitality Center weekly to conduct appointments and check-ins with parolees and
those on probation who have trouble accessing appointments at the main office in Massaponax.

--The Rappahannock Area Health District has a robust partnership with Micah, to provide free vaccine clinics (flu vaccines,
COVID vaccines, etc.) to our population, along with other health resources.

Staff Capacity. Provide a description of project staff capacity to include experience and training. If any staff dedicated to the
project are also dedicated to other projects, explain the breakdown of hours by project.

The Hospitality Navigator has a Bachelor's degree and many years of experience in nonprofit social services. She has been the
primary case manager for the street homeless population at Micah for more than four years. She is supported by the Peer
Support Specialist, an individual who has been employed in various capacities at Micah for ten years, with lived experience of
homelessness. The Peer Support Specialist also has a Bachelor's degree and recently became a certified peer specialist.

The Interim Housing Navigator, who has 29 years of public service experience, will work closely with the Hospitality Center
team, to help identify and facilitate the move-ins of those targeted for housing who will benefit from the stabilization of Hesed
House. The Interim Housing Navigator will be primarily located at Hesed House in order to oversee neighbors and operations
there. This will also allow the Hospitality Navigator to spend more time at the Hospitality Center than at Hesed House.

Due to the reality of the housing market, the Hospitality Navigator maintains an average of 45-50 participants receiving case
management services at any given time. As her work with those on the street is not as intense as housing case management,
she is able to manage this increased workload. The support of our Interim Housing Navigator, who will assist in providing
services and case management support to those in Hesed House (up to 14 individuals at a time), will be crucial in keeping this
workload manageable.

4 0of 5



Once individuals move on from Hesed House and into housing, or once individuals move directly from the street into housing,
they are supported by the housing team. Warm hand-offs between the Hospitality Navigator and the Interim Housing
Navigator help to make this process streamlined for the neighbor moving in. None of the housing staff team is funded by this
project, but their work in helping neighbors succeed once they have moved into housing remains a crucial part of the strategic
use of these funds. Micah’s housing team consists of one program director, 5 full-time case managers, and one housing locator.

Organizational Capacity. Provide evidence of organizational capacity to include governance, leadership, experience, and
financial management.

Micah is governed by a 13-member Board of Directors, comprised of appointees of each of the nine founding churches. The
Board of Directors currently contains members that include a property manager, an attorney, a realtor, a retired CIO for US
HUD/Treasury, a public relations counselor, several members of the clergy, volunteers, and others, utilizing a vast array or
relevant experience and knowledge. The Board follows a Strategic Plan for the growth and success of the organization, and is
currently in the process of updating the Strategic Plan for the next five years.

Micah has a full-time staff of 21, plus seven part-time employees. (3-4 additional part time employees are added during the
winter season to support Cold Weather Shelter operations.) Finances are managed by a full-time bookkeeper/administrative
position and supported by an Executive Director. Between these two positions, checks are cut on an at least weekly basis,
remittances are submitted for grant reimbursement monthly and quarterly reports are complied as requested. Financial and
risk management policies govern financial practices. These written policies are followed and reviewed actively by our Board of
Directors and particularly the Finance Committee of the Board. Our organization submits to an annual audit from an
independent auditing agency and publishes our financial data, including yearly 990s, to our publicly-accessible website for
transparency.

The activities of this project are established and ongoing, and we will be prepared to administer awarded funds in the
upcoming fiscal year as well.

Findings. Are there any unresolved No
monitoring or audit findings for any

grants operated by the applicant or

potential subrecipients?

Attachements

Project Policies and Procedures

PDF

Neighbor Engagement Proce... (144 KiB download)

Project Job Descriptions

ek Job descriptions for Unsh... (411 KiB download)

Log in to gwregion.grantplatform.com to see complete application attachments.
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https://gwregion.grantplatform.com/r/file/WFt7um998ZOIJmYg
https://gwregion.grantplatform.com/r/file/btkRO2s5CSzgoQr4
https://gwregion.grantplatform.com/entry/entrant/MDXgdVkb

