Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2023 COC_REG_2023 204557

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2023 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2023 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2023 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: VA-514 - Fredericksburg/Spotsylvania, Stafford
Counties CoC

1A-2. Collaborative Applicant Name: George Washington Regional Commission

1A-3. CoC Designation: CA

1A-4. HMIS Lead: George Washington Regional Commission
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f.,, and V.B.1.p.

In the chart below for the period from May 1, 2022 to April 30, 2023:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4.|Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal [No No No
Organizations)
9.|Law Enforcement Yes Yes Yes
10.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13. |Local Jail(s) Yes Yes Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
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16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18. | Organizations led by and serving people with disabilities Yes Yes Yes
19.| Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.|Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28. | Other Victim Service Organizations Yes Yes Yes
29. | State Domestic Violence Coalition Yes No No
30. [ State Sexual Assault Coalition Yes No No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.
35.
By selecting "other" you must identify what "other" is.
1B-2.|Open Invitation for New Members.
NOFO Section V.B.1.a.(2)
Describe in the field below how your CoC:
1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;
2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and
3.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).
(limit 2,500 characters)
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1) New members are solicited continuously through a standing invitation on the
CoC website. Organizations and individuals with knowledge of homelessness,
or an interest in preventing and ending homelessness, are invited to be a
member of the CoC through regular social media and a monthly CoC newsletter
and quarterly through CoC information sessions. Potential members can join
the CoC at any time by completing a new member application. Members of the
CoC and CoC staff also extend personal invitations to individuals with skills and
expertise needed to support the CoC’s Strategic Plan. The CoC's program
coordinator meets one-on-one with potential members to discuss the CoC and
the process of becoming a member and outreaches to representation missing
from membership. 2) The CoC partners with the local Center for Independent
Living to develop strategies for outreaching individuals with disabilities and
ensuring effective engagement in the work of the CoC. All CoC documents are
available in accessible PDF format on the CoC website. CoC meetings are
streamed virtually, ensuring that those that are not able to attend in person are
still able to participate. In addition, all meeting facilities are ADA accessible. 3)
The CoC also has partnered with organizations serving culturally specific
communities. The community’s Center for Independent Living is a member of
the CoC and attends meetings regularly. In addition, the CoC has worked to
include organizations serving people of color, including local NAACP, Black
Lives Matters, and Lucha Ministries (serving Latino immigrant community).
Local LGBTQ+ serving organization, FAHASS, is an active member of the coc
as well. Representatives from the local NAACP chapter and FAHASS currently
serve as members of the CoC Board.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1) CoC members and non-members are engaged in CoC activities through a
robust committee structure, providing input in all aspects of CoC work, including
strategic planning, system design, public relations, policy decisions, and
community initiatives. Quarterly CoC membership meetings, as well as monthly
committee meetings, are open to the public and the CoC provides opportunities
for feedback on items discussed at each of these meetings. The CoC also
engages non-member organizations and individuals by including them on
monthly newsletters and inviting them to quarterly CoC meetings. In addition, all
CoC-approved documents are posted to the CoC website for public comment
for at least 2 weeks prior to approval. 2) All CoC meetings are publicly
advertised on the CoC website and meeting materials are made available prior
to the meeting. Public comment periods are posted on the CoC website and
announced in the monthly newsletter and via email to CoC members. The CoC
also develops and administers community surveys to gather public input on new
approaches to improving services for those experiencing homelessness. A
summary of all feedback is presented during meetings for consideration in the
final development of documents and strategies. 3) The CoC partners with the
local Center for Independent Living to develop strategies for outreaching
individuals with disabilities and ensuring effective engagement in the work of the
CoC. All CoC documents are available in accessible PDF format on the CoC
website. CoC meetings are streamed virtually, ensuring that those that are not
able to attend in person are still able to participate. In addition, all meeting
facilities are ADA accessible. 4) The input provided by community partners is
discussed in decision-making meetings to ensure all opinions are considered in
final decisions. For example, when formulating strategies to address
unsheltered homelessness initiative, the CoC presented at public meetings in
each locality within the CoC’s geographic area on the plan. From there, the CoC
also put together a proposal for the plan and released it on the CoC website for
public comment. Feedback from those meetings and the public comment period
were used to finalize the CoC’s strategy to address Unsheltered Homelessness.
Coc also uses the Lived Experience Committee to solicit the voices of current
and formerly homeless individual in the policy and strategy development
process.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1) The CoC releases a local NOFO that outlines the solicitation for project
applications to be considered for inclusion in the CoC Program Collaborative
Application. This notice is shared through email, newsletter, social media, and
CoC website to promote a wide sharing of the opportunity. This NOFO
specifically states that the CoC is open and willing to consider applications from
organizations that have not previously received CoC Program funding. The CoC
also hosts a public information session for all interested applicants following the
release of the local NOFO to explain the application process and provide time
for applicant questions. Technical assistance is offered to all potential
applicants throughout the application process to ensure the process itself is not
a deterrent for new applicants. 2) The local NOFO provides interested
applicants with information about the funding process and instructions on how
to submit project applications for consideration by the Funding and Performance
Committee. Detailed instructions are provided about how to submit the
applications. The information session also goes through a demonstration of how
to submit the applications. The information session is recorded and made
available on the CoC website for future review. 3) In addition to the local NOFO,
the CoC releases copies of the CoC Board-approved scoring sheets that will be
used to evaluate project applications. Projects meeting all eligibility and
threshold requirements are then scored using criteria approved by the CoC
Board. In determining whether to include a project on the CoC Priority Listing,
the CoC’s Funding and Performance Committee considers alignment with local
policy priorities and need, commitment to HUD policy priorities, organizational
capacity, project quality, and strength of project application (based on the CoC
Board-approved scoring sheets). Detailed information on how the committee
determines project applications to be included is outlined in the Coc's Funding
Policies and Procedures, which as posted on the CoC website. 4) All
notifications, required forms, and attachments are posted to the CoC website in
accessible PDF format to allow for persons with disabilities to access all
information.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) No
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. | Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Nonexistent
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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| 18. | Housing and Service Programs funded through Veteran Affairs Yes

1C-2.|CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG Program funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in the Consolidated Plan update.

(limit 2,500 characters)

1) The CoC actively consults with one out of one ESG recipients, the
Commonwealth of Virginia, in planning and allocating ESG funds to local ESG
subrecipients. Each year the CoC prepares and submits one consolidated
application to the Commonwealth of Virginia for Virginia Homeless Solutions
Program (VHSP) funding, which includes all project requests for sub-awarded
ESG funding in the CoC. The CoC uses a competitive application process in
developing the state consolidated application that mirrors the process used
during the HUD CoC Program Competition process. All final recommendations
for ESG allocations are approved by the CoC Board as part of the consolidated
application submission process prior to submission to the Commonwealth of
Virginia. 2) The CoC evaluates and reports on the performance of subrecipients
through semi-annual project-level reports, annual system-level reports, and
annual CAPERs. The CoC has also recently adopted an evaluation and
monitoring plan and project-level performance standards to formalize a process
for CoC monitoring and evaluation. This process looks at a holistic picture of
projects and organization's performance, spending, capacity, and outcomes of
projects. Formal technical assistance is provided to all ESG subrecipients to
ensure compliance and high performance. 3) The CoC has provided viewing
access to the CoC PIT and HIC data to the Commonwealth of Virginia and
distributes the data to all local jurisdictions each year. The Commonwealth of
Virginia also has read-only access to CoC HIC and PIT data so that both
current and past data can be used. In the past 2 years, the Coc has also began
conducting a Summer PIT Count for additional information. Summer PIT count
numbers are shared with the Commonwealth. 4) The CoC actively participates
in the updates to the state-level consolidated plans by reviewing plan updates
and providing feedback through input sessions. CoC staff attended the
Commonwealth’s input session on February 1, 2023. The CoC also actively
participates in local Consolidated Plan updates of the City of Fredericksburg by
ensuring information is accurate and current. CoC staff assisted the City of
Fredericksburg with submitting Fredericksburg’s 2020-2024 Consolidated Plan.
CoC staff provided written feedback to City staff requesting revisions to the
document to reflect local information more accurately on homelessness and the
CoC.
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1C-3. Ensuring Families are not Separated.
NOFO Section V.B.1.c.
Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:
1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.
2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not No
separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

compliance.

area that might be out of compliance and took steps to work directly with those facilities to bring them into

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve Yes

noncompliance by service providers.

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.|Youth Education Provider Yes
2.|State Education Agency (SEA) Yes
3.|Local Education Agency (LEA) Yes
4.|School Districts Yes

1C-4a.|Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C4.

(limit 2,500 characters)
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The CoC collaborates with the region’s youth education providers principally
through local McKinney-Vento Liaisons. Three of the five school districts are
members of the CoC and local liaisons regularly attend CoC meetings. The
CoC and the McKinney-Vento liaisons have signed membership agreements
that detail the partnership and commit each other to attending meetings and
sharing information and data in the development of CoC strategies. The CoC’s
homeless service providers receive annual training about how to best connect
homeless children in the region to services. Providers maintain regular contact
with the local liaisons within the CoC’s geographic area and immediately
coordinate school enrolilment and associated transportation when a homeless
child is identified. Local liaisons coordinate with the CoC to calculate the
number of homeless children enrolled in each school district and help plan and
conduct the annual PIT count. McKinney-Vento Liaisons are also required to
attend annual training with the State Education Agency (SEA). This training
focuses on changes to McKinney-Vento law and best practices. Local liaisons
also partner with SEA as needed in specific cases. The McKinney-Vento
Liaisons from these districts partner closely with one another to provide services
and keep homeless services providers up to date on quickly connecting
participants to services.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)

Homeless service providers partner closely with the local McKinney-Vento
Liaisons within the CoC’s geographic area. Homeless services providers
receive annual training about how to best make connections to services for
homeless children in the region. When a homeless child is identified, the family
is immediately connected with the local liaison to coordinate school enroliment
and associated transportation. All homeless service providers each school
divisions McKinney-Vento forms for families to access McKinney-Vento
services. Upon identification of a student, homeless provider staff reach out to
the local McKinney-Vento Liaison in the appropriate school district to get the
child connected to services and to arrange for transportation to and from school.
Case managers then partner closely with liaison staff on the continued service
needs the child has throughout the school year. As permanent housing is
located, provider staff keep liaisons updated on the continued needs of the child
outside of homeless services as they transition back to permanent housing.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:
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MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3.|Early Childhood Providers No No
4.|Early Head Start No Yes
5.|Federal Home Visiting Program—(including Matemal, Infant and Early Childhood Home [No Yes

and Visiting or MIECHV)
6.|Head Start No Yes
7.|Healthy Start No Yes
8.|Public Pre-K No Yes
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.| Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.|state domestic violence coalitions Yes
2. |state sexual assault coalitions Yes
3. | other organizations that help this population Yes

1C-5a. | Collaboration with Federally Funded Programs and Victim Service Providers to Address Needs of
Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Question 1C-5 to:

Describe in the field below how your CoC regularly collaborates with organizations indicated in

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC’s geographic area are trauma-informed and

can meet the needs of survivors.

(limit 2,500 characters)
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1) The CoC partners closely with the local domestic violence provider,
Empowerhouse, and the local sexual assault organization, Rappahannock
Council Against Sexual Assault (RCASA), in the development of strategies and
CoC-wide policies. Empowerhouse and RCASA are members of the CoC and
regularly attends meetings. Empowerhouse currently sits on the CoC Board and
attends committee meetings monthly. Empowerhouse and RCASA are asked to
review all policies and procedures developed by the CoC with a Victim Service
Provider lens to ensure trauma-informed and victim-centered services are
considered. The CoC has also outreached to past victim service provider clients
to participate in the CoC's Lived Experience Committee to ensure that the
unique experiences of this population are considered. The CoC also
participates with RCASA on the Human Trafficking Taskforce, working to create
a system for those fleeing human trafficking. The CoC also partners with the
Virginia Sexual and Domestic Violence Action Alliance to provide technical
assistance on data collection of services. This data is used to inform updates to
Coc-wise policies and strategies. 2) Empowerhouse partners with the CoC to
provide free training on an annual basis. This training is focused on DV 101,
safety planning, and best practices for working with survivors of DV. This
training is required for all staff of CoC projects and CoC and HMIS lead
agencies. The CoC has also partnered with RCASA to provide training on
supporting survivors of sexual assault to CoC project staff. The CoC has
partnered with SAMHSA’s Center for Trauma Informed Care to provide free
training to CoC area project staff on best practices in trauma informed care.
Free trainings on these topics are provided on an annual basis, as part of the
CoC’s Case Management Learning Series.

1C-5b. | Coordinated Annual Training on Best Practices to Address the Needs of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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1) Empowerhouse, the CoC’s domestic violence (DV) provider, provides a free
40-hour DV training three times each year that is available to all CoC area
project staff. This training covers topics such as trauma-informed advocacy,
safety planning, and danger assessments. The CoC also partners with
Empowerhouse to provide a 3-hour training on DV and safety planning. This
condensed training is required for all CoC project staff on an annual basis.
Additionally, CoC providers are encouraged to send staff to national and state-
wide conferences and trainings covering topics such as trauma-informed care,
victim-centered services, safety planning, and motivational interviewing. The
CoC assists with disseminating information on the availability of these trainings
through email listservs and community social media. Empowerhouse also
provides as needed technical assistance and case conferencing for providers
serving or attempting to serve DV survivors. 2) Empowerhouse also partners
with the CoC to provide free 3-hour training specifically Coordinated Entry staff
in these topic areas on an annual basis. This training is focused on DV 101,
safety planning, and best practices for working with survivors of DV. This
training is used to teach staff how to identify those with potential domestic
violence needs and to safety plan around those needs no matter what door they
show up. This training is required for all Coordinated Entry staff of CoC projects.
Empowerhouse also attends the System Planning Committee and informs
providers on the best way to collaborate with DV providers for services. The
CoC has also partnered with Rappahannock Council Against Sexual Assault
(RCASA), the local sexual assault advocacy agency, to provide training on
supporting survivors of sexual assault to CoC project staff and Coordinated
Entry staff. The CoC has also partnered with SAMHSA'’s Center for Trauma
Informed Care to provide free training to CoC area project staff and Coordinated
Entry staff on best practices in trauma informed care. Free trainings on these
topics are provided on an annual basis, as part of the CoC’s Case Management
Learning Series, which offers training to CoC area project staff monthly.

1C-5c¢. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1.| safety planning protocols; and

2.| confidentiality protocols.

(limit 2,500 characters)
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1) The CoC's coordinated entry and the local DV-provider, Empowerhouse,
work closely together to ensure that there are safety protocols in place. The
CoC gets an informed consent from every person entering coordinated entry.
This consent gives an option for folks to refuse to be placed in HMIS.
Specifically, coordinated entry staff walk through the risks pertaining to
survivors of domestic violence and the reasons that they may not want their
information in HIMS. At entry into the coordinated entry system, all individuals
and families are assessed for possible domestic violence. Those flagged as DV
are provided connection to local DV provider services. If the client does not wish
to utilize DV specific services, all non-DV providers are trained to provide victim
centered services at their own locations. All coordinated entry staff are training
in DV each year and safety planning is a part of this training. Coordinated Entry
helps all participants of the coordinated entry system with system planning and
monitoring the need for emergency transfer plans. 2) Coordinated Entry does
not utilize HMIS for the initial screening of clients. A separate referral process,
outside of HMIS is used for initial triaging and referral to emergency services.
This allows the minimal amount of data to be collected from those seeking
assistance. Specifically, for DV survivors, that means their information is
protected. The coordinated entry requires a signed release to share any client
level information. DV referral logs are maintained separating with limited access
as to secure identifying information. where possible, all DV survivors are given a
DV number to be identified by rather than personal identifiable information.

1C-5d. | Used De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC used for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2.|how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1) Empowerhouse uses VAData, the Virginia DV online database to record
information on DV services provided. In July 2018, VAData made upgrades to
become recognized as an HMIS comparable database by the National Network
to End Domestic Violence and is able to collect all required data elements and
run all required reports. 2) The CoC regularly collects de-identified aggregate
data from Empowerhouse, the CoC’s domestic violence (DV) provider, on the
number, needs, and outcomes of persons staying in their emergency shelter
and served through their rapid re-housing (RRH) project. De-identified
aggregate data from Empowerhouse is combined with HMIS data to inform
community decisions related to funding and system design. The Virginia
Department of Housing and Community Development (DHCD) requires the CoC
to submit reports semi-annually, which includes data from both DV providers
and non-DV homeless providers on numbers served, demographics,
subpopulations, and project outcomes. Aggregate data is requested from
Empowerhouse for the submission of these reports. Empowerhouse also
participates in the community’s annual Point-In-Time (PIT) Count. Aggregate
numbers from surveys of survivors staying in the DV emergency shelter are
included in the annual PIT Count submission. Aggregate PIT Count numbers
include data from all HUD-required questions as well as locally-developed
questions for CoC analysis of needs. Outside of regular annual reporting,
Empowerhouse provides CoC staff with aggregate numbers when requested for
local analysis as part of local decision making and as part of CoC monitoring
and evaluation. CoC staff requests data from Empowerhouse when compiling
data for strategic planning and coordination meetings to ensure that DV-specific
services and needs are included in decision-making discussions.
Empowerhouse also collects surveys from DV participants on service utilization
and outcomes and shares information with the CoC to incorporate voices in the
planning process.

&nbsp

1C-5e. | Implemented Emergency Transfer Plan Policies and Procedures for Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|whether your CoC has policies and procedures that include an emergency transfer plan;

2.|the process for individuals and families to request an emergency transfer; and

3.|the process your CoC uses to respond to individuals’ and families’ emergency transfer requests.

(limit 2,500 characters)
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1) Domestic Violence and non-Domestic Violence providers collaborate
regularly to meet the safety needs of those experiencing domestic violence
(DV). At entry into the coordinated entry system, all individuals and families are
assessed for possible domestic violence. Those flagged as DV are provided
connection to local DV provider services. If the client does not wish to utilize DV
specific services, all non-DV providers are trained to provide victim centered
services at their own locations. Non-DV providers consult the local DV provider
on best practices when serving survivors at their locations. At intake into
emergency services, providers discuss DV backgrounds and discuss safety
needs and how to communicate concerns and risks throughout their program
stay. In the event of circumstances that put the client's safety at risk, non-DV
providers and the DV provider work together to develop an individualized
transfer plan. Providers are also aware that not all victims will be forward or
aware of their DV experiences. Case managers meet with clients on a weekly
basis and evaluate for DV flags that may not be obvious to the client
themselves. 2) At intake into emergency services, providers discuss DV
backgrounds and discuss safety needs and how to communicate concerns and
risks throughout their program stay. Safety planning continues to be a part of
regular case management discussions. Client’s risk of lethality and harm is
constantly evaluated, and plans and discussions are made to determine the
need for emergency transfers. Clients are made aware of the option for
emergency transfer plans at entry to services. At any time, the client can make
any program staff aware of safety concerns and the staff are trained on the
chain of command to initiate transfer plan discussions.3) The CoC relies on
case managers working directly with individuals and families the details of the
emergency transfer process. The CoC provides support in helping to connect
providers to needed contacts at other community providers. Case managers are
provided contact information and training on how the emergency transfer
process will work and the steps needed to initiate a transfer.

1C-5f. éccess to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
talking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1.|ensures that survivors of domestic violence, dating violence, sexual assault, or stalking have safe
access to all of the housing and services available within the CoC’s geographic area; and

2.|proactively identifies systemic barriers within your homeless response system that create barriers
to safely house and provide services to survivors of domestic violence, dating violence, sexual
assault, or stalking.

(limit 2,500 characters)
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1) At entry into the coordinated entry system, all individuals and families are
assessed for possible domestic violence. Those flagged as DV are provided
connection to local DV provider services. If the client does not wish to utilize DV
specific services, all non-DV providers are trained to provide victim centered
services at their own locations. Though the local domestic violence provider
does not use the CoC's coordinated entry process to protect victim identity, their
process mirrors the CoC process. At any time that a client is not able to access
services through the DV process (due to access, availability, or choice), the
CoC process is open to receiving those clients. DV providers can refer to their
own housing resources as well as the non-DV housing resources in the area. All
housing providers, DV and non-DV, have entered an MOU outlining the
partnership. Confidentiality is taken into consideration in making referrals and
the CoC process allows non-identified individuals and families to be added to
the community prioritization list for housing. DV clients are added to the
community prioritization list for housing with all other populations experiencing
homelessness and are considered for all housing assistance programs with
everyone else. The CoC hosts monthly case conferencing meetings to discuss
those on the prioritization list. Empowerhouse, the local DV provider, attends
local prioritization meetings monthly to advocate for client needs and provide
additional supports. At this time, lethality is evaluated as a flag to consider
prioritizing survivors over others on the community list. All CoC programs are
prohibited from screening out or terminating clients for DV backgrounds. 2) The
CoC conducts an annual gaps analysis to identify systematic barriers with the
homeless response system for all populations, including DV survivors. This
gaps analysis includes the use of HMIS and aggregate data from the DV
provider's comparable database as well as participant surveys to understand
barriers and system bottlenecks. CoC staff partners with DV providers and lived
experience committee to develop strategies and solutions for addressing
identified barriers.

1C-5g. | Ensuring Survivors With a Range of Lived Expertise Participate in Developing CoC-Wide Policy
and Programs.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1.|ensured survivors with a range of lived expertise are involved in the development of your CoC-
wide policy and programs; and

2.|accounted for the unique and complex needs of survivors.

(limit 2,500 characters)

The CoC works to include a wide range of lived experience and expertise within
the decision making bodies and committees, including funding decisions and
advisory groups. The CoC has a lived experience committee that is open to
including additional perspectives and recruits new members on a rotating basis
to ensure that CoC decisions are representative of those with lived experience.
The CoC is also conducting a current gaps analysis to determine where input
from a wider range of lived experience and expertise can be including in CoC-
wide policy decisions and programs.
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1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Training.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC'’s process for evaluating compliance with your CoC'’s anti-discrimination policies; and

4.|your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1) The CoC's anti-discrimination policy is included in the CoC's Coordinated
Entry Policies and Procedures. This policy is reviewed, updated, and posted for
public comment on a regular basis. When stakeholder feedback is provided on
the anti-discrimination policy, it would be taken into consideration and
adjustments made as needed prior to final approval by the CoC Board.
FAHASS, the local LGBTQ+ organization, is an active member of the CoC and
currently services as a member of the CoC Board. FAHASS staff regularly
participate policy review and development meetings and provide perspective
from an LGBTQ+ lens. Additionally, the CoC Board is currently working to
implement a Diversity, Equity and Inclusion (DEI) Committee, focused on
regularly informing the CoC anti-discrimination policies and providing technical
assistance to Coc member on how to best comply with these policies. FAHASS
is a member of the DEI committee. 2) CoC provides technical assistance to all
providers to ensure alignment with all CoC-wide policies and procedures. In
2017, the CoC participated in an Emergency Shelter Learning Community to
assist emergency shelter providers in the revision of shelter policies and
procedures. This review included the revision of anti-discrimination policies and
procedures as needed. From 2019-2022, the CoC provided an AmeriCorps
VISTA that was responsible for provided intentional technical assistance to
providers on the evaluation of compliance with CoC-wide policies and
procedures. 3) The CoC provides annual training on anti-discrimination and
receives feedback from providers on the implementation practices. The CoC
also evaluates policies on an annual basis through an organizational review
process and provide assistance as needed. 4) The Housing and Community
Health Program Director is notified of any grievances in writing using a form. At
any time, a participant feels that they have been treated unfairly, they are able
to file a non-discrimination complaint. The complaint will be reviewed and
investigated by the CoC Program director within 60 days. Investigations include
a review of client case notes, and interviews with appropriate parties. A full
report will be made available within 30 days of the investigation’s completion.
The client and the organization are notified of the investigation outcome in
writing. The CoC will provide technical assistance to the organization to remedy
any non-compliance with anti-discrimination policies as needed.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name

Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program
During FY 2022 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Central Virginia Housing Coalition

100%

Yes-Both

No
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1C-7a.

Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

.| steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the

two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

.| state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless

admission preference.

(limit 2,500 characters)

1) The CoC, which includes the City of Fredericksburg and the Counties of
Caroline, King George, Spotsylvania, and Stafford, does not have a local Public
Housing Authority. Instead, Central Virginia Housing Coalition acts as the local
housing administrator and administers voucher programs on behalf of Virginia
Housing, the quasi-state Public Housing Authority for all areas without their own

PHA. Virginia Housing provides the voucher allocation to Central Virginia

Housing Coalition for the CoC’s entire geographic area. Local Housing Choice
Vouchers have a homeless preference, as provided in attachment 1C-7. PHA
Homeless Preference. The PHA has adopted a general homeless admission

preference for their Housing Choice Voucher program. 2) Not Applicable

1C-7b.

Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1.|Multifamily assisted housing owners Yes

2.|PHA Yes

3.|Low Income Housing Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes
Other (limit 150 characters)

5.

1C-Tc.

Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:
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1.|Emergency Housing Vouchers (EHV) Yes
2. |Family Unification Program (FUP) No
3.|Housing Choice Voucher (HCV) No
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8.| Other Units from PHAs:
Yes
1C-7d. | Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.
NOFO Section V.B.1.g.
1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?
Program Funding Source
2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint Stability Vouchers
application for or jointly implement.
1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |Yes
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

1C-7e1.

List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the |Yes
EHV Program?

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Central Virginia ...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Central Virginia Housing Coalition
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1D-1.|Discharge Planning Coordination.
NOFO Section V.B.1.h.
Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.
1. Foster Care Yes
2. Health Care Yes
3. Mental Health Care Yes
4. Correctional Facilities Yes
1D-2. | Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition.

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition that have adopted the Housing First approach.

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2023 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a.

Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.
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Describe in the field below:

1.|how your CoC evaluates every project—where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation; and

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach.

(limit 2,500 characters)

1) Each year, the CoC performs an organizational review for current and
potential grantees that anticipate applying for funding through a CoC funding
process in the upcoming calendar year. These reviews are used to assess
eligibility for funding sources and to monitor compliance with threshold
requirements as well as the financial integrity and stability of the organization.
Housing First evaluation is a part of this organizational review process. The
CoC utilizes the USICH Housing First Checklist to evaluate project's housing
first compliance. In addition, the CoC looks at the acceptance and denial rates
of referrals into projects and the reasons for denial to determine the validity of
Housing First responses. "2) The CoC evaluates projects on the following
factors: *Does the project quickly move participants into permanent housing
without preconditions or extra steps required to be met? «Does this project
screen out for reasons related to barriers, such as income, active or history of
substance use, criminal record, history of domestic violence, “housing
readiness” or “motivation to change” or any other similar criteria, previous rental
history? <Does this project terminate program participants for failure to
participate in supportive services, make progress on a service plan, loss of
income or failure to improve income, domestic violence, any other activity not
covered in a lease agreement typically found in the project’s geographic area?
In addition, the CoC looks at the acceptance and denial rates of referrals into
projects and the reasons for denial to determine the validity of Housing First
responses. 3) The CoC has developed and approved Project Performance
Standards to evaluate the performance of each CoC project, including the
evaluation of housing first practices. In addition, the CoC performs an
organizational review for current and potential grantees that anticipate applying
for funding through a CoC funding process in the upcoming calendar year.
Housing First evaluation is a part of this organizational review process. The
CoC utilizes the USICH Housing First Checklist to evaluate project's housing
first compliance.

1D-3. | Street Outreach—Scope.

NOFO Section V.B.1.j.

Describe in the field below:

1.|your CoC's street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. |whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3.|how often your CoC conducts street outreach; and

4.|how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1) Unsheltered persons are typically identified when they access basic needs
services at the community’s drop-in center. Those not seeking services on their
own are targeted by outreach staff. The CoC’s outreach team is comprised of
street outreach and drop-in center staff at Micah Ministries as well as a PATH
outreach worker with the local Community Services Board. Micah staff work
with all persons experiencing unsheltered homelessness in the region. The
community’s PATH outreach worker engages those with serious mental illness
who are sleeping outside and works to connect them to mental health and
housing services. The outreach team visits service locations, such as hospitals,
and jails, if someone is served and identified as being unsheltered. In addition,
outreach staff will visit encampments to engage those identified as unsheltered.
Outreach staff work from community referrals to identify potential target
locations in addition to those that are visibly living on the street. the CoC is also
partnering with the City of Fredericksburg to add an additional Street Outreach
position to the region. 2) Street outreach is conducted in known locations but
covers 100% of the CoC’s geographic area. 3) Between Micah staff and the
PATH outreach workers, street outreach is conducted at least every week. 4)
Street outreach targets those least likely to request assistance, and staff are
trained to work with the most vulnerable population. Outreach staff work to
engage those that are known to be unsheltered but are not accessing services
to build rapport and provide clients with needed services once accepted. Staff
works with community partners to serve individuals who have barriers outside of
their expertise. Some examples include partnering with the Community Services
Board to address those with mental health needs, partnering with the local
Domestic Violence provider to support those with Domestic Violence needs,
and partnering with the local HOPWA and Ryan White funded partners to
address LGBTQ and HIV/AIDS related needs. Translation and adaptive
services and materials are provided as necessary to ensure that those with
limited English proficiency and persons with disabilities are still able to access

services.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

geographic area:

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s

Your CoC'’s Strategies Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies
1.|Engaged/educated local policymakers Yes Yes
2.|Engaged/educated law enforcement Yes Yes
3.|Engaged/educated local business leaders Yes Yes
4.|Implemented community wide plans Yes Yes
5.| Other:(limit 500 characters)
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2022 2023
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported | Longitudinal 252 175
in the HIC or the number of households served per longitudinal HMIS data, e.g., |HMIS Data
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, SSDI, TANF, substance abuse programs) within your CoC’s
geographic area;

2.|works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3.|works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1) The CoC hosts regular opportunities to provide program staff with up-to-date
information on services and benefits available to clients throughout the region.
On a quarterly basis, the CoC provides time for community presentations at the
CoC Full member meetings. Sessions have included mental health services,
substance abuse programs, and youth services. In the past year the CoC
received funding from the local hospital foundation to develop a community
eligibility worker position to provide more accessibility to benefits that those
experiencing homelessness would otherwise struggle to access. This position
provides on-site support to those experiencing homelessness in applying for
Medicaid/Medicare, food-based assistance, and other governmental subsidies.
This position works closely with mainstream providers to receive and
disseminate up-to-date information on community-based resources. Up-to-Date
information is also distributed monthly in the Coc Newsletter and events and
news are shared on the CoC's social media pages. 2) CoC hosts VA staff at the
CoC’s drop-in center to connect eligible veterans to VA benefits. The CoC has
recently received a state Housing Trust Fund grant aimed at connecting the
unsheltered population to healthcare services. The grant provides funding to co-
locate healthcare services at the CoC's street outreach drop-in center, resulting
in first-time healthcare connections for the chronically homeless of the
community. The partnership has built partnerships with primary care physician,
gynecologist, and an oncologist for those experiencing homelessness. The local
Community Services Board co-locates a mental health outreach worker at the
CoC's drop-in center to provide access to community mental health supports.
CoC also partners with the local Community Services Board to provide REVIVE
training (Narcan administration training) to both staff and clients in the region. 3)
The CoC serves as the SOAR lead for the region and coordinates the
community strategy for increasing the number of trained SOAR workers
throughout the community. The CoC hosts engagement sessions with
community partners who could benefit from having personnel with SOAR
certification to promote understanding and awareness of the SOAR process.
The CoC also partners with state SOAR leads to provide regular opportunities
for SOAR training and certification, as well as mentoring and support throughout
initial application processes.

1D-7.|Increasing Capacity for Non-Congregate Sheltering.

NOFO Section V.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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Throughout the pandemic, the CoC relied on non-congregate sheltering as a
way of serving those experiencing unsheltered homelessness. This strategy
was measurably effective. For the first time, those that the CoC has struggled to
move toward housing have been housed. Many of those that utilized our non-
congregate shelter program were those deemed ineligible for other community,
non-CoC funded programs. With the support of our COVID dollars, the CoC
was able to provide shelter, and later housing, to the most chronic and most
vulnerable individuals in our community. However, as COVID funds have been
exhausted and the CoC has worked to identify other ways to continue the non-
congregate sheltering project. Local providers have applied to local jurisdictions
for funding to support the effort. Providers have also relied on local fundraising
to continue the stays of some in non-congregate sheltering. In addition, one
provider has partnered with a local investor to renovate and master lease an
older hotel. This provides ongoing non-congregate units for the community. This
project, known as Hesed House, is included in this application for funding. the
success of this project has prompted additional discussion about other
opportunities in the community to take on hotel properties that could be used for
non-congregate sheltering for those experiencing unsheltered homelessness,
highly vulnerable individuals and to mitigate the spread of infectious diseases.

ID-8. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section V.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1.|develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1) The CoC partnered with HUD technical assistance to develop general
policies and procedures for infectious disease outbreaks following the COVID-
19 pandemic. HUD technical assistance assisted with CoC with hosting
community-wide input sessions on the challenges projects faced during the
COVID-19 pandemic and how those could be used to develop mitigation
strategies as well as infectious disease procedures for the future. These
conversations resulted in the development of CoC-wide policies and procedures
for responding to infectious disease outbreaks, outlining partnerships and roles
of the community response. The CoC also partnered closely with local and state
Health Departments in the development of effective partnerships to respond to
infectious disease outbreaks. The CoC developed an MOU between homeless
service providers, health departments, CoC, hospitals, and first responders
outlining the community response to infectious disease outbreaks. The CoC
hosted the infectious disease planning committee, bringing together community
stakeholders involved in the community's response to COVID to discuss
ongoing needs and strategies. The same lessons learned and strategies
developed for COVID-19 would be able to be used for future infectious
diseases. 2) The CoC has partnered closely with the region's Health
Department to provide access to vaccinations as a preventative measure for
those experiencing homelessness by coordinating vaccination events with local
providers. The Health Department additionally coordinated with the CoC to
provide CoC providers with insight into environmental safety measures that
could be taken to provide more sanitary sites. The Health Department donated
a large volume of masks and hand sanitizer to assist providers with safety
measures. The increased collaboration between the CoC and the Health
Department led to a formal membership in the CoC. The Health Department
now regularly attends CoC committee meetings, and a representative is the
chair of the Discharge Planning Committee. The Health Department provides
regular updates to the CoC on new infectious diseases and the appropriate
protocols to be aware of. The Health Department assists the CoC with
disseminating pertinent information to the community regarding infectious
disease outbreak protocols.

ID-8a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.0.

Describe in the field below how your CoC:

1.|shared information related to public health measures and homelessness, and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1) The CoC partners closely with state and local health departments to fully
understand ever-changing public health measures and their impacts on
homelessness. Throughout the COVID-19 pandemic, the CoC and service
providers attended weekly state update calls to receive latest information on
COVID-19 and the precautions to be taken. CoC had local health department
staff attend weekly service provider check-ins to answer questions about best
practices and evaluate safety protocols at each provider. The CoC also partners
with state Department of Housing and Community Development to distribute
updated safety measures specifically for homeless services. The CoC develops
communitywide safety and screening recommendations for service providers
and distributes them on a regular basis via email. The CoC serves as the point
of contact for supporting compliance with local restrictions. CoC staff stays
informed of releases from the governor and localities to stay informed of local
restrictions and the potential impact on homeless service providers and those
experiencing homelessness. CoC also monitors new information from the CDC
and the guidance offered to homeless service providers. The CoC distributes
that information on a regular basis to all providers and discusses changes in the
community planning meetings. 2) The increased collaboration between the CoC
and the Health Department during the COVID-19 pandemic led to the Health
Department becoming a formal member in the CoC. The Health Department
now regularly attends CoC committee meetings, and a representative is the
chair of the Discharge Planning Committee. The Health Department provides
regular updates to the CoC on new infectious diseases and the appropriate
protocols to be aware of. The Health Department assists the CoC with
disseminating pertinent information to the community regarding infectious
disease outbreak protocols. As needed, the Health Department also works
individually with providers to evaluate environmental needs and provides
connections to needed supplies for adequate prevention and control of
outbreaks.

1D-9. | Centralized or Coordinated Entry System—Assessment Process.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1.|covers 100 percent of your CoC'’s geographic area;

2.|uses a standardized assessment process; and

3.|is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)

FY2023 CoC Application Page 31 09/26/2023




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2023 COC_REG_2023 204557

1) The CoC’s Coordinated Entry system (CES) covers 100% of the CoC'’s
geographic area, which includes the City of Fredericksburg and the counties of
Caroline, King George, Spotsylvania, and Stafford. Since 2018, the CoC has
administered a 24-hour homelessness helpline, a one phone number for all
persons experiencing or at risk of experiencing homelessness. The helpline
allows service seekers to access all CES services via the phone, so lack of
transportation or mobility do not impede access to services. In addition, the CoC
utilizes Street Outreach to connect to those that are less likely to seek services
on their own or are not willing to utilize the system outlined above. 2) The
coordinated entry system uses a standardized screening process for assistance
and ensures limited resources are targeted to the community’s most vulnerable.
The CoC developed a standard assessment tool utilizing feedback from the
local service providers and the community. Participants are screened and
assessed based on their current situation and referred to the most appropriate
resources using the community decision tree. The CoC has implemented live
data entry for initial intakes, which facilitates real-time data-sharing and referrals
among providers and ensures persons receive assistance as quickly as
possible. The CoC uses a community-wide prioritization process that prioritizes
the most vulnerable for housing assistance. The CoC’s by-name prioritization
list, created using HMIS data from shelter and street outreach projects, is
prioritized by vulnerability using numerous factors, including vulnerability score,
presence of disabling condition, consecutive time homeless, number of
homeless episodes, and total months homeless in three years, to calculate an
overall vulnerability score. 3) The CoC has a Lived Experience Committee that
involved currently and formerly homeless individuals in the planning process.
Feedback from this group is provided on all system level policies and system
designs. Updates to currently policies incorporate this groups feedback. In
addition, the Coc updated their strategic plan in 2020. Through this process the
CoC held focus group at each local provider to receive feedback from
participants. This feedback was used in the development of the goals and
strategies to be used by the CoC in preventing and ending homelessness.

1D-9a. | Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. |takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1) The CoC integrates street outreach services into the CES to reach those
least likely to apply for homelessness assistance on their own. The CoC
ensures that all people living unsheltered are engaged by outreach staff. Street
outreach staff are trained to administer initial intakes with those on the street to
seamlessly connect unsheltered persons to CES services. currently the Coc is
also working with the City of Fredericksburg to expand the street outreach team
by adding an additional full-time position. 2) The CoC uses a phased approach
to assessment which progressively collects only enough participant information
to prioritize and refer participants to available CoC housing and support
services. Participants are screened and assessed based on their current
situation and referred to the most appropriate resources using the community
decision tree. The CoC uses a community-wide prioritization process that
prioritizes the most vulnerable for housing assistance. The CoC’s by-name
prioritization list, created using HMIS data from shelter and street outreach
projects, is prioritized by vulnerability using numerous factors, including
vulnerability score, presence of disabling condition, consecutive time homeless,
number of homeless episodes, and total months homeless in three years, to
calculate an overall vulnerability score. Those with the highest vulnerability are
targeted for assistance. 3) The CoC has implemented live data entry for initial
intakes, which facilitates real-time data-sharing and referrals among providers
and ensures persons receive assistance as quickly as possible. All participants
are aware of referrals made on their behalf and have choice in the services that
they participate in. Enroliment in permanent housing program occurs as quickly
as possible, without preconditions. 4) The CoC provides multiple entry-points to
the CE system that varies dependent on the individual who is accessing
services. CoC has developed feedback strategies to continuously evaluate and
evolve possible burdens on those using the CE system. CoC administers
surveys on a regular basis to all access points and those utilizing the system to
understand and verify the effectiveness of the process. The CoC conducts an
annual gaps analysis to identify burdens and barriers of the homeless response
system. The CoC is currently working on a Coordinated Entry redesign to
address some of the identified issues.

1D-9b. | Informing Program Participant about Rights and Remedies through Centralized or Coordinated
Entry—Reporting Violations.

NOFO Section V.B.1.p.

Describe in the field below how your CoC through its centralized or coordinated entry:

1.| affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3.|reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)

FY2023 CoC Application Page 33 09/26/2023




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2023 COC_REG_2023 204557

1) The CoC markets housing and services through the CoC newsletter, social
media, and at quarterly CoC meetings. This information is provided regardless
of race, color, national origin, religion, sex, gender identify, sexual orientation,
age, familial status, or disability. The CoC partners with the local Center for
Independent Living to develop strategies for outreaching individuals with
disabilities and ensuring effective engagement in the work of the CoC. All CoC
documents are available in accessible PDF format on the CoC website. Printed
CoC marketing materials showcase a diverse population within marketing
images to ensure representative marketing practices. 2) The CoC ensures that
all housing and supportive services are fair housing standard compliant and that
participates are aware of their right and available remedies for violations. The
CoC requires all CoC partners post information on Fair Housing and how to file
fair housing complaints at all facilities. CoC supports any participant with filing a
fair housing complaint at the appropriate federal, state, or local offices if unable
to complete themselves. 3) The CoC has developed a process for participants
to file grievances to the CoC in cases of discrimination and fair housing
violations within the CoC. The CoC has a close working relationship with the
City of Fredericksburg, the jurisdiction responsible for certifying consistency with
the Consolidated Plan. When an issue of fair housing arises, CoC staff make
the City Planner, the CoC contact, aware of the concern and the steps needed
to remedy the issue.

1D-10.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.q.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 12/15/2021

1D-10a. | Process for Analyzing Racial Disparities—Identified Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section V.B.1.q.

Describe in the field below:

1.|your CoC's process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2.|what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1) The CoC conducted an analysis of racial and ethnic disparities within the
community’s homeless population and services using the HMIS data and the
CoC Racial Equity Analysis Tool. This analysis looked at the rates that races
enter the homeless services, the outcomes of their participation as well as the
rate of returns to homelessness. This was the first intentional look at the rates of
homelessness among different racial groups. The CoC the partnered with the
University of Mary Washington to assist with further data analysis on racial
disparities using recent HMIS data. The student research project will analyze
other disproportionately represented groups to see if there is a connection. The
CoC will look to understand the intersection between the homelessness
response system and other public systems such as corrections, foster care, and
healthcare to better understand how disparities in those sectors may affect
disparities in homelessness. In addition to the data analysis that has occurred
the CoC has also been intentional about ensuring the CoC leadership is
representative of the homeless population. The CoC Board currently consists 2
people of color to the 14-person Board. The CoC and provider staff have also
participated in racial equity trainings provided by Virginia Department Housing
and Community Development (DHCD) and federal partners. 2) The CoC's
analysis revealed differences in racial and ethnic composition within the
homeless population in comparison to both the general population and the
population living in poverty. African Americans are overrepresented in the
homeless population compared to the population in poverty as well as the total
population of the region, while Whites are underrepresented. However, the
analysis showed no difference in racial groups’ access to homeless services or
positive housing outcomes; entries into housing programs and successful exits
to permanent housing for each racial group were similar. This analysis
demonstrated that while racial and ethnic inequity is strongly apparent in
homelessness itself, it is not a significant factor in the provision of homeless
services within the CoC.

1D-10b. [ Implemented Strategies that Address Racial Disparities.

NOFO Section V.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1.|The CoC'’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2.| The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC.

3.| The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. No

4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. |Yes

5.| The CoC is training staff working in the homeless services sector to better understand racism and the intersection |Yes
of racism and homelessness.

6.| The CoC is establishing professional development opportunities to identify and invest in emerging leaders of No
different races and ethnicities in the homelessness sector.

7.| The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes
related to homelessness.

8.| The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

FY2023 CoC Application Page 35 09/26/2023




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC

Project: VA-514 CoC Registration FY 2023

VA-514

COC_REG_2023 204557

9.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10.

The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

1.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. | Implemented Strategies that Address Known Disparities.

NOFO Section V.B.1.q.

provision or outcomes of homeless assistance.

Describe in the field below the steps your CoC is taking to address the disparities identified in the

(limit 2,500 characters)

At the completion of the CoC racial analysis, CoC staff reported the summary to
the System Planning Committee, comprised of community homelessness
response system providers. The providers discussed the findings and potential
CoC action needed to address the results. The CoC has integrated racial equity
training into the training calendar for all CoC homeless services providers. The
CoC has partnered with the Virginia Department of Housing and Community
Development to provide this training and required that staff attend the 3-part
series that was host. Data is also continuously monitored to better understand

the role of race in homelessness within the region. The CoC is currently

partnering with the University of Mary Washington to assist with further data
analysis on racial disparities using recent HMIS data. Further analysis on the

root cause of these disparities is needed. The CoC will analyze other

disproportionately represented groups to see if there is a connection. The CoC
will look to understand the intersection between the homelessness response

system and other public systems such as corrections, foster care, and

healthcare to better understand how disparities in those sectors may affect
disparities in homelessness. The CoC will use this data to develop an updated
action plan for racial equity within the CoC. The CoC has also integrated racial
equity into the scoring process for projects. The CoC reviews how the individual
projects have analyzed their program data for disparities and the steps that they
have taken to address disparities. The CoC provides technical assistance to
ensure that capacity is there to provide that level of support and enhancement

of programs.

1D-10d. | Tracked Progress on Preventing or Eliminating Disparities.

NOFO Section V.B.1.q.

Describe in the field below:

-

the provision or outcomes of homeless assistance; and

.|the measures your CoC has in place to track progress on preventing or eliminating disparities in

2.|the tools your CoC uses.

FY2023 CoC Application Page 36

09/26/2023




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2023 COC_REG_2023 204557
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1) The CoC is working to develop a tracking mechanism for racial equity data.
The CoC is currently partnering with the University of Mary Washington to assist
with further data analysis on racial disparities using recent HMIS data. Further
analysis on the root cause of these disparities is needed. The CoC will analyze
other disproportionately represented groups to see if there is a connection. The
CoC will look to understand the intersection between the homelessness
response system and other public systems such as corrections, foster care, and
healthcare to better understand how disparities in those sectors may affect
disparities in homelessness. The CoC will use this data to develop an updated
action plan for racial equity within the CoC. The CoC monitors progress on the
action steps developed on a regular basis during system planning committee
meetings. CoC staff provide updates on the progress of these action plans at all
CoC Full Membership meeting to support accountability and transparency. 2)
The CoC is currently evaluating the tools that will be the most effective in
tracking this data in partnership with CoC services providers, organizations led
by and serving Black, Brown, Indigenous and other People of Color, and the
Diversity, Equity and Inclusion Working Group. The CoC is using the Racial
Equity Tool and the Diversity assessment to develop the tracking system.

1D-11.]|Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC's Outreach Efforts.

NOFO Section V.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)

This past year, the CoC has developed a Lived Experience Committee (LEC)
that meets bi-monthly to discuss community updates and CoC-wide strategy. To
recruit for participants in this group, the CoC has outreached to local providers
to allow CoC staff to come present at their locations about the committee and
the benefits of participating. The CoC has established a separate email box for
the LEC allowing for some confidentiality from potential members reaching out
for information. The CoC has also evaluated local connections with formerly
homeless persons working with local providers to participate in the group and
help to build rapport and trust of the group. The CoC has hung flyers in central
locations about the group to recruit participants. The CoC posts announcements
on social media as well looking for participants. CoC has done radio shows with
the chair of the board, a formerly homeless individual to promote the group and
the benefits of participating. The CoC has offered incentives to participation and
is currently looking for regular funding streams to support constant
compensation. The CoC has also hosted a community open house to allow
members for he public to come and meet the Lived Experience Committee
members and participate in a mini session to practice what it would be like to be
a part of the group.
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1D-11a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.
NOFO Section V.B.1.r.

You must upload the Letter Signed by Working Group attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant

.| Included in the decisionmaking processes related to addressing homelessness.

.| Participate on CoC committees, subcommittees, or workgroups.

.| Included in the development or revision of your CoC'’s local competition rating factors.

rlw N
INENESES
INENEFSES

Included in the development or revision of your CoC’s coordinated entry process.

1D-11b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
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This past year, the CoC has developed a Lived Experience Committee (LEC).
The LEC advocates for those who utilize the homelessness system through
policy planning recommendations and feedback to decision-makers while
supporting each other to develop professionally. The LEC group is just starting
out, but has plans to provide skill development training to engage in planning
and evaluation and be leaders in the community for people experiencing
homelessness. The CoC will also be providing the skills needed for the group to
engage civic organizations, government representatives, and other community
groups to dispel misconceptions about homelessness. In addition, the LEC, the
CoC has placed an emphasis on hiring people with lived experiences at local
providers. For example, Micah Ministries, the community’s street outreach
provider, uses a comprehensive workforce program that is closely tied to their
housing program to connect permanent housing participants with meaningful
employment opportunities that further their recovery and well-being as well as
increase their income. Many participants are connected to disability benefits to
receive income; however, reconnection to employment is always encouraged
for each participant. This reconnection may take time to build through
meaningful volunteerism and engagement, but as participants increase
confidence in their abilities and skills, Micah is able to connect participants to
other more paid or entry level workforce opportunities using partnerships
described above. Micah provides in-house opportunities for participants to
volunteer in developing employment skills. Micah has a partnership with the
Department for Aging and Rehabilitative Services to provide those with
disabilities with opportunities to connect to employment through their
specialized workforce program.

1D-11c.|Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below:

1.|how your CoC routinely gathers feedback from people experiencing homelessness;

2.|how your CoC routinely gathers feedback from people who have received assistance through the
CoC or ESG Programs; and

3.|the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1) The CoC has developed a Lived Experience Committee (LEC), which meets
bi-monthly to discuss work of the CoC and provide feedback on the effort.
through the CoC strategic Planning process, sub-population focus groups were
used to get more in-depth information on the system and its processes. These
groups focused on the experiences of specific sub-populations utilizing the CES
and aim to evaluate gaps and intersections in services, access to services,
quality of services provided, and flow of participants though the CES. All
homeless response system projects are surveyed annually to evaluate the
quality of the CES. Other community providers who work in partnership with the
CES system are also be surveyed on an annual basis. The evaluation is
focused on the ease of use of the system for providers as well as the perceived
usefulness and/or burden of each component of the system. 2) The CoC has
developed a Lived Experience Committee (LEC), which meets bi-monthly to
discuss work of the CoC and provide feedback on the effort. This group
includes past participants of CoC and ESG programs. 3) The CoC takes into
consideration the feedback received from the various evaluation and feedback
mechanisms from those with lived experience of homelessness. The CoC will
utilize the feedback to make changes to program strategies, policies, and
procedures and to guide data analysis and program technical assistance. For
instance, the CoC's Lived Experience Committee identified challenges with the
access to the CoC Homelessness Helpline, the one number to connect people
experiencing homelessness with services. The CoC assisted with having the
local provider running that program come and talk with the LEC and discuss
challenges and areas for improvement. Because of this conversation, the local
provider was able to have additional staff manning the line at certain hours,
decreasing the number of lost connections in the community.

1D-12. | Increasing Affordable Housing Supply.

NOFO Section V.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1) Over the past year, the CoC has been working closely with a local homeless
services provider and a Permanent Supportive Housing Developer to bring a
new project to our region. The project would bring over 120 units to the area in
the form a studio apartment complex and small home village on shared land.
The CoC has worked closely with local jurisdictional zoning staff to develop a
new zoning that would allow for the development of more permanent supportive
housing. The CoC has met with City of Fredericksburg planning staff to discuss
changes to zoning, including the lowering of lot size requirements, no longer
requiring commercial spaces with residential spaces, and increasing density
allowances, to be able to support more permanent supportive housing projects.
These discussions have led to altercations to zoning rules to allow for this and
other projects to come to fruition. The City of Fredericksburg, the 2 homeless
services providers, and the local hospital signed an MOU committing to partner
to make this project happen in the region. In addition, the CoC is an active
participant in the region's Housing Assembly, a group advocating for affordable
housing production and preservation in the community. This group meets on a
monthly basis and has begun meeting with elected officials in the region's
jurisdictions on affordable housing initiatives and strategies. 2) The CoC has
also attended zoning and review committee meetings to discuss the regulatory
barriers that are prohibiting much housing development. The CoC also partners
closely with the local policy director of the local Realtor Association and the
Builders Association to discuss the challenges that are being had in developing
housing with the barriers in place. The CoC has also partnered closely with
planning staff at the local jurisdictions about the changes that would be made
and have aided in technical writing to allow for more development opportunities
with the lessening of such barriers.
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1E. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1E-1.|Web Posting of Your CoC’s Local Competition Deadline—Advance Public Notice.

NOFO Section V.B.2.a. and 2.g.

You must upload the Web Posting of Local Competition Deadline attachment to the 4B.
Attachments Screen.

1.|Enter your CoC'’s local competition submission deadline date for New Project applicants to submit their 07/21/2023
project applications to your CoC—meaning the date your CoC published the deadline.

2.|Enter the date your CoC published the deadline for Renewal Project applicants to submit their project 07/21/2023
applications to your CoC’s local competition—-meaning the date your CoC published the deadline.

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC'’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
fopulatison serve;j (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).

4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
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5.|Used data from comparable databases to score projects submitted by victim service providers.

Yes

6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the

Yes

identified barriers.

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.[What were the maximum number of points available for the renewal project form(s)?

48

2.|How many renewal projects did your CoC submit?

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

.| considerations your CoC gave to projects that provide housing and services to the hardest to

serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1) The CoC required submission of a supplemental application to the HUD e-
snaps application to collect and evaluate projects for review and ranking on the
project’s performance and outcomes. The CoC requested projects to provide
the % of exits to permanent housing. The CoC also asked the projects to
provide a copy of their recent APR for comparison. Based on answers, projects
were provided 2 points if the percentage of exits to permanent housing is 80% -
100%; 1 point if 50% - 79% and 0 points if less than 50%. The CoC also
allowed space to provide challenges faced by the COVID pandemic in achieving
higher rates of exits to permanent housing. This narrative considered projects
for points for systems being in place, but the financial fallout of the pandemic
made it difficult to achieve rates expected. 2) The CoC required supplemental
application also requested projects to provide the average days to permanent
housing. The APR was collected for comparison. Based on answers, projects
were provided 2 points if the average days to housing was 60 days or less; 1
point if 90 days of less; and 0 points if more than 90 days. The CoC also
allowed space to provide challenges faced by the COVID pandemic in achieving
shorter times between entry and housing. This narrative considered projects for
points for systems being in place, but the financial fallout of the pandemic made
it difficult to achieve rates expected. 3) The CoC gave projects that served at
least one severe need population bonus points. These populations included
chronically homeless population, unsheltered homeless population, and highly
vulnerable population (many barriers to housing). This CoC knows that serving
these populations are a priority but may not allow for meeting housing
performance metrics because of their high needs. 4) The CoC gave projects
that served at least one severe need population bonus points. These
populations included chronically homeless population, unsheltered homeless
population, and highly vulnerable population (many barriers to housing). This
CoC knows that serving these populations are a priority but may not allow for
meeting housing performance metrics because of their high needs.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used the input from persons of different races and ethnicities, particularly those
over-represented in the local homelessness population, to determine the rating factors used to
review project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1) Each year, the CoC develops policy priorities to guide how projects are
funded throughout the year. These are also posted for public comment on the
CoC website and shared widely through social media and email list servs. This
provides an opportunity for people in the public to provide input to the funding
process overall outside of one application. Final approval of the priorities goes
to the CoC board, which consists of 2 members of color. CoC staff develop
supplemental applications and scoring tools for the local review and ranking
process. These are developed by the Funding Committee, which has
representation of a person of color on the committee. These are then sent to the
CoC Board for review and approval. The CoC Board reviews and approves the
application and scoring tool prior to release. 2) The CoC has a Funding
Committee review, select, and rank project that applied for funding in the FY23
application. There is one member of color on the Funding Committee. The CoC
Board receives the Funding and Performance Committee's recommended
selection and ranking and has final approval for the projects to be submitted as
part of the collaborative application. Currently there are two members of color
on the CoC Board. 3) The CoC required submission of a supplemental
application to the HUD e-snaps application to collect and evaluate projects for
review and ranking on the project’s performance and outcomes. As part of the
supplemental application, the CoC asked projects to provide information about
their recent racial assessments, what the assessment found, and the steps
taken to eliminate any barriers to participation found. Projects were given 2
points if the project has completed an assessment on the barriers to
participation by participants of different races and ethnicities AND has taken
steps to eliminate those barriers; 1 point if the project has completed an
assessment on the barriers to participation by participants of different races and
ethnicities but has not taken steps to eliminate those barriers; and 0 points if the
project has not completed an assessment on the barriers to participation by
participants of different races and ethnicities. All projects were required to
submit a copy of their project's racial assessment for review.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1) The CoC’s Funding and Performance Committee reviews performance data
for each renewal project, including the number served and exits to permanent
housing and how projects accomplished benchmarks of previous applications.
Project applicants also submit information demonstrating community need for
the project. In determining whether to reallocate, the Funding and Performance
Committee evaluates the impact on the community’s Homelessness Response
System and the capacity of another project to receive reallocated funding.
Reallocation is based on the adopted annual FRCoC policy priorities, federal,
state, and local strategic goals, and project performance. The Funding and
Performance Committee will reallocate funds by reducing or rejecting a renewal
project and accepting a new project for the reallocated amount. Grantees are
notified in writing of the committee’s reallocation recommendation and
justification as well as the process for appeals. This process is documented in
writing in the Fredericksburg Regional CoC’s Funding Policies and Procedures.
2) The CoC did not identify any projects through this reallocation process during
the local competition this year. 3) The CoC did not reallocate any low-
performing or less-needed projects during this competition this year. 4) This
year, the CoC did not reallocate as there were not any projects to reallocate to.
The CoC only received applications for the amount eligible to apply for and,
therefore, reallocation was not possible.

1E-4a.|Reallocation Between FY 2018 and FY 2023. |
NOFO Section V.B.2f.

| Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2018 and FY 2023? |No |

| 1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps. |
NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? No

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.
NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.
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Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/08/2023

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:

1. Project Names;

2. Project Scores;

3. Project accepted or rejected status;
4. Project Rank—if accepted;

5. Requested Funding Amounts; and
6. Reallocated funds.

Yes

1E-5c¢.| Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’'s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/25/2023

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’'s website.

09/25/2023
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2A-1.| HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. Wellsky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Multiple CoCs

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2023 HIC data into HDX. 04/28/2023

2A-4.|Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases;

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2022 HMIS Data Standards; and
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3. | state whether your CoC’s HMIS is compliant with the FY 2022 HMIS Data Standards. |

(limit 2,500 characters)

1) Currently, the CoC has one community Domestic Violence housing and
service provider, Empowerhouse. This provider is an ESG subrecipient of the
Commonwealth of Virginia as well as a HUD CoC Program Funded entity. As
such, they are required to submit a CAPER CSV and the APR each year to
report on their programming. To do this, they must use a comparable database
that collects the same data elements required in the HUD-published HMIS Data
Standards. the CoC providers assistance and monitoring to ensure that the DV
provider is able to successfully complete these reports before including them in

funding. In addition, the CoC includes criteria on the CoC program scoring
sheet evaluating whether the service provider utilize HMIS or a comparable
data base and to provide an APR report of past projects. All DV applicants
utilize VADATA, the Virginia DV online database overseen by the Virginia
Sexual & Domestic Violence Action Alliance. In July 2018, VAData made
upgrades to become recognized as an HMIS comparable database by the

National Network to End Domestic Violence and can collect all required data

elements and run all required reports. A representative from the Virginia Action
Alliance partners with CoC lead and HMIS lead to ensure that the database
offered to local DV provider is up to date and able to meet all requirements. 2)

Empowerhouse, the community DV housing and service provider in our CoC, is
using a HUD-compliant comparable database—compliant with the FY 2022
HMIS Data Standards. 3) The Fredericksburg Regional CoC (VA-514) is

compliant with the 2022 HMIS Data Standards.

2A-5.

Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Enter 2023 HIC and HMIS data in the chart below by project type:

Project Type

Total Year-Round
Beds in 2023 HIC

Total Year-Round
Beds
in HIC Operated by
Victim Service
Providers

Total Year-Round
Beds in HMIS

HMIS Year-Round
Bed Coverage Rate

1. Emergency Shelter (ES) beds

214

32

179

98.35%

2. Safe Haven (SH) beds

0

3. Transitional Housing (TH) beds

0

4. Rapid Re-Housing (RRH) beds

89

52

52

140.54%

5. Permanent Supportive Housing (PSH) beds

220

0

68

30.91%

6. Other Permanent Housing (OPH) beds

0

2A-5a.

Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:
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1. | steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)

1) The CoC’s bed coverage rate for permanent supportive housing (PSH) beds
is below 85 percent because HUD-VASH and Department of Behavioral Health
and Developmental Services (DBHDS) PSH beds are currently not covered in
HMIS. After many conversations with the HMIS Leads for the CoC’s HMIS
implementation over the last year, McGuire VA Medical Center has begun to
enter HUD-VASH beds into the HMIS data. However, the integration of HUD-
VASH is starting slowly and is being piloted with another CoC who shares the
CoC’s HMIS implementation. The pilot will be evaluating the process for data
collection and entry and capacity needs of the VA to continue to do HMIS data
collection across all CoC’s in the VA catchment area. In the meantime, VA staff
based in the CoC’s geographic region continues to have read-only access to
HMIS, which allows them to better coordinate with other CoC projects. Over the
next 12 months, the CoC will continue to work with McGuire Medical Center to
assess the outcome of the initial integration pilot and how the bed coverage can
be expanded to all CoC’s in their catchment area. In addition, the CoC will work
with DBHDS to integrate their beds into HMls, though not currently required to
do so. 2) VA staff attends CoC veteran meetings monthly and DBHDS staff
attend prioritization meetings and system planning meetings. In addition, VA
and DBHDS staff provides aggregate information to the CoC during data
collection for the PIT Count and HIC. The CoC will continue to use the strong
working relationship already established with VA and DBHDS staff to continue
and progress the integration of HUD-VASH and PSH beds into the CoC HMIS
coverage area. If HUD-VASH and DBHDS beds were to be integrated into the
CoC HMIS, the bed coverage rate would move to 100%.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2023 HDX Competition Report to the 4B. Attachments Screen.

Did yglér_r C;oC submit at least two usable LSA data files to HUD in HDX 2.0 by February 28, 2023, 8 Yes
p.m. ?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)

Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.

PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2023 PIT count. 01/25/2023

| 2B-2.

PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2023 PIT count data in HDX. 04/28/2023

| 2B-3.

PIT Count-Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT

count planning process;

.| worked with unaccompanied youth and youth serving organizations to select locations where

homeless youth are most likely to be identified during your CoC'’s most recent PIT count planning
process; and

.|included youth experiencing homelessness as counters during your CoC’s most recent

unsheltered PIT count.

(limit 2,500 characters)
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1) 2 of the PIT count volunteers who assisted in the administration of surveys
had been homeless as a youth. In addition, there was a volunteer that had been
homeless in the past and now owns a coffee shop in the downtown area, which
is frequented by homeless youth. His experience and welcoming youth
atmosphere have allowed him to build rapport with many of the homeless youth
in the area. That already established relationship has made it easier for those
experiencing homelessness to feel comfortable answering questions for the PIT
count. Office on Youth reviewed draft survey materials to assist with wording of
questions for youth experiencing homelessness. Office on Youth also provided
tips on engaging potential respondents and this information was shared during
PIT count volunteer training. Stakeholders serving youth were also asked about
helpful incentives to provide for youth experiencing homelessness. Finally,
stakeholders were asked to help with identifying known locations for volunteers
to survey on the day of the count. 2) Each year, the CoC hosts a community
stakeholder meeting to select locations where homeless youth are most likely to
be identified during canvassing efforts of the PIT count. The CoC invited over
20 community partners to participate in the community planning meeting. This
group assembled representatives from area public school districts, the local
University and Community College, local Departments of Social Services, Office
on Youth, Law Enforcement, Local Businesses, and community non-profits with
youth focused services. Together, this group was able to develop a list of places
known to be frequented by homeless youth to be canvassed during the PIT
count process. Using Google Maps to map the locations, the stakeholders
provided information on known area and best ways to access the locations. In
some cases, where inhabitants of unsheltered areas were known, the
stakeholders provided helpful information for how to best interact and build
rapport for the survey. This information provided known youth locations for all 5
jurisdictions of the CoC and was used to make maps for PIT count volunteer
groups to survey. 3) Though the CoC was unable to involve youth currently
experiencing homelessness in the actual count, the CoC had participation from
folks with lived experience of youth homelessness. 2 of the PIT count
volunteers who assisted in the administration of surveys had been homeless as
a youth.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Poaints.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable; and

3.|describe how the changes affected your CoC’s PIT count results; or

4.|state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2023.

(limit 2,500 characters)
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1) The CoC did not change the methodology or data quality in the sheltered PIT
count in 2023. 2) During the 2023 PIT count, the CoC had volunteers out in all 5
jurisdictions. In the past we have only been able to go to 4 jurisdictions as there
was not known locations in one jurisdiction. However, with strategies for more
effective engagement of locality stakeholders during the planning process, the
CoC was able to receive better information in the selection known locations for
canvassing during the planning process. 3) Changes in the 2023 unsheltered
count meant the CoC was able to collect more accurate information as the
reach of the PIT count process was larger. Where traditionally more rural areas
would have been left out of PIT count activities due to capacity or location
cahllenges, the entire region was able to have data collected leading to more
accurate PIT count numbers. This did also mean an increase in PIT count
number over previous years.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1) The CoC uses HMIS data collected from persons accessing the coordinated
entry system (CES) to better understand the risk factors contributing to first-time
homelessness. Using this data, the CoC has been able to build a profile of risk
factors for those that are entering the CES for the first time. For example, local
HMIS data analysis revealed that about half of all persons enter emergency
shelter from institutions, hotels, or doubled-up situations. Based on this
analysis, the CoC has targeted prevention resources to households exiting an
institution, staying in a hotel, or staying with friends/family who are at imminent
risk of homelessness. In addition, we have seen national data that suggests that
one of the highest risk factors of future homelessness is past homelessness.
The initial screening for persons at risk of homelessness looks at history of
homelessness to see if this is present. 2) All households accessing the CES are
supported with a diversion conversation to find a safe alternative housing option
and are only referred to emergency services when diversion is not possible. The
CoC has partnered with the National Alliance to End Homelessness for
diversion funding to support this front door mitigation efforts. Those that are in a
temporarily housed situation (i.e., doubled-up, exiting institution, or hotel) and
are at risk of homelessness within 14 days are assessed for eligibility for the
community homelessness prevention services to stabilize their housing without
ever having to experience homelessness. If eligible, households will work with a
case manager to find alternative housing to divert the household away from
homelessness and back into permanent housing. Those not eligible for these
services are assisted with connecting to mainstream resources to assist with
their situation. Only those that will be on the street tonight or are already in an
unsheltered situation are referred to shelter. The Coc has also expanded
prevention and diversion services in the community over the last year,
partnering with other area non-profits and organizations to administer
prevention dollars in the community. These partnerships included the local
United Way, local schools, and the localities. 3) The George Washington
Regional Commission, the CoC Lead Agency, is responsible for overseeing the
CoC’s strategy for this performance metric.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently arrived in your CoCs’ geographic area? No

2C-2.|Length of Time Homeless—CoC's Strategy to Reduce.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and
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3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1) The CoC has adopted a Housing First approach and adapted programs
accordingly. All Coordinated Entry System (CES) providers engage participants
in housing-focused conversations from entry into services to move households
back to permanent housing as quickly as possible. Providers work with
participants to identify ways to self-resolve their housing crisis from the
beginning. When self-resolution is not possible, providers refer participants to
the community-wide prioritization list for housing resources. The CoC also
utilizes a community housing locator to assist with finding affordable housing
and building strong relationships with landlords in the area so that a steady pool
of available housing is ready for participants, even for those with the highest
barriers, to move in as quickly as possible. During the pandemic increased
housing resources meant more availability of RRH in the community but
locating vacant units to house people in became a challenge. The CoC held a
housing surge, termed Key for Christmas, in which landlords were incentivized
to sign leases quickly with households experiencing homelessness. Because of
this initiative, the CoC was able to house 76 households in 90 days. With the
exhaustion of COVID funds, the CoC sees a decrease in available RRH funds
and is able to support fewer people. 2) The CoC uses a community-wide
prioritization process that prioritizes the most vulnerable, including those
homeless the longest, for rapid re-housing (RRH) and permanent supportive
housing (PSH) assistance. Specifically, the CoC includes HMIS data collected
on the consecutive time homeless and total months homeless in three years
data elements in the criteria used to order the by-name prioritization list to
ensure that those homeless the longest are targeted for housing resources.
Once prioritized for housing, participants are provided assistance in locating
housing, walking through the leasing process, and with subsidies and case
management to return to housing as quickly as possible. 3) The George
Washington Regional Commission, the CoC Lead Agency, is responsible for
overseeing the CoC’s strategy for this performance metric.

2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC'’s Strategy

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1) Funding from the COVID-19 response increased housing resources and
meant the availability of additional rapid rehousing and permanent supportive
housing in the community. However, locating vacant units became a great
challenge. The CoC held a housing surge in which landlords were incentivized
to sign leases quickly with households experiencing homelessness. Through
this initiative the CoC was able to house 76 households in 90 days. Other
strategies used to increase exits to permanent housing include funding a
community-wide housing locator, developing a landlord database, partnering
with the local association of realtors to improve housing locator outreach,
adopting community-wide standards for case management and financial
assistance, and helping program participants increase income and access
mainstream resources. The CoC has also worked with the local housing
administrator (a voucher intermediary) to bring vouchers to the CoC. In the past
year, the CoC worked to incorporate mainstream, Fostering Youth to
Independence, and Emergency Housing Vouchers into the CE system. 2) Each
permanent housing participant works with a housing case manager to develop a
housing plan. Case managers meet with participants at least monthly, but as
frequent as necessary, to provide case management appropriate for the needs
of the participant to maintain housing once services end. Case managers work
to connect participants with mainstream resources to ensure that there are
natural supports in place once assistance ends. Case managers also build
strong relationships with landlords to reduce/eliminate common tensions that
would otherwise lead to eviction without support. In addition, the community has
partnered closely with local Public Housing Agency to provide access to
mainstream, Fostering Youth to Independence, and Emergency Housing
Vouchers to those experiencing homelessness or recently homeless. This
access has allowed for increased stabilizations for many households who would
not have otherwise been able to stabilize. 3) The George Washington Regional
Commission, the CoC Lead Agency, is responsible for overseeing the CoC’s
strategy for this performance metric.

2C-4.|Retums to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1) The CoC identifies those who return to homelessness through the
coordinated entry system (CES) and street outreach. The CoC has
implemented live data entry for coordinated assessments, which facilitates real-
time data-sharing and referrals among providers and allows the CoC to track
returns to homelessness and identify common factors of those individuals and
households returning. The CoC also participates in a multiple CoC HMIS
implementation covering 92 localities in Virginia (the largest geographically in
the state). This is an added benefit to being able to identify those returning to
homelessness as the CoC can identify persons returning to homelessness who
may have been formerly homeless outside of the CoC’s catchment area. 2) In
the last year, the CoC has further refined the CES to improve diversion and
connection to homelessness prevention. The CoC uses a centralized access
system to oversee the CES. This team has increased the number of integrated
resources into that access point and is able to provide seamless referrals and
transitions for those at risk of homelessness to resources to divert or prevent
further homeless episodes. These include connections with mainstream
resources, statewide Rent and Mortgage Relief Program and community
targeted prevention program. All service seekers trying to access services are
first assessed for prevention and diversion services before being referred to
other more traditional homeless services to attempt to prevent a homeless
episode from ever occurring. 3) The George Washington Regional Commission,
the CoC Lead Agency, is responsible for overseeing the CoC’s strategy for this
performance metric.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1) Increasing employment income is a part of CoC overall strategy to end and
prevent homelessness. The CoC builds strong partnerships with workforce
agencies to gain access to supports for participants in obtaining employment for
those with no income. In addition, the CoC partners to strengthen collaboration
with community education to connect participants to technical classes and
higher education to advance their ability to obtain higher paying jobs. The
George Washington Regional Commission, the CoC lead agency, also employs
an economic development coordinator to oversee GOVirginia funding to bring
higher paying jobs to our community. Transportation is key to successfully
obtaining and increasing employment income, CoC staff actively participate in
community conversations around expanding public transportation, partnering
with organizations for donated vehicles, and supporting participants with
obtaining a driver’s license if needed. These strategies increase the
employment options for those with transportation barriers. 2) The CoC partners
closely with workforce agencies to help individuals and families increase their
income. Rappahannock Goodwill Industries (RGI) has contracted with homeless
and housing service providers to host Employment Specialists on-site. These
specialists assess participant work histories and possible limitations to
obtaining/maintaining employment, connect participants to volunteer
opportunities throughout the community to develop job skills, and ultimately
achieve permanent employment. The CoC also partners with Virginia
Employment Commission to aid participants with resume building, skill
development, interviewing skills, and job searches. 3) The George Washington
Regional Commission, the CoC Lead Agency, is responsible for overseeing the
CoC’s strategy for this performance metric.

2C-5a.

Increasing Non-employment Cash Income—CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1) The CoC serves as the local lead for the community’s SSI/SSDI Outreach,
Access, and Recovery (SOAR) initiative, a model used to increase access to
social security benefits for households experiencing or at risk of experiencing
homelessness. The CoC coordinates monthly SOAR meetings, where a
representative from Disability Determination Services and Social Security
Administration partner with SOAR trained workers to troubleshoot participants in
need of SSI/SSDI benefits.) In addition, the CoC assists in building the capacity
of the SOAR initiative by outreaching and increasing the number of SOAR
trained agencies in the community. The CoC had a 88% approval rate for
SSI/SSA applications compared to the 29% approval rate for those that applied
for SSI/SSDI without the SOAR assistance. ) In addition to the SOAR initiative.
the CoC partners with mainstream providers to access of non-employment case
benefits. For example, for several years, the CoC has partnered with local
Department of Social Services to host a community eligibility worker on-site at
the homeless service providers to help participant’s complete applications for
mainstream benefits, such as SNAP, VIEW, and TANF. The CoC also partners
with Disabled American Veterans (DAV) and the VA to ensure access to
veteran benefits for disabled veterans in the community. 2) The George
Washington Regional Commission, the CoC Lead Agency, is responsible for
overseeing the CoC’s strategy for this performance metric.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |No
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3. |Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and
2.|HUD's implementing rules at 24 CFR part 75 to provide employment and training opportunities for

low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as

Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

.| how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2.

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

4A-1.[New DV Bonus Project Applications. |

NOFO Section I.B.3.1.

Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

4A-1a.|DV Bonus Project Types. |

NOFO Section 1.B.3.1.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2023 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.| Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section 1.B.3.1.(1)(c)

1.|Enter the number of survivors that need housing or services: 43
2.|Enter the number of survivors your CoC is currently serving: 22
3.|Unmet Need: 21
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4A-3a.|How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1) Households in the Empowerhouse domestic violence (DV) shelter with
completed prioritizations and those referred to housing through the diversion
and prevention process are included in the prioritization process at
Empowerhouse. The DV victim households prioritized since July 1, 2022, all are
included in the total number of referred cases within an excel spreadsheet kept
by the housing program at Empowerhouse. Any currently continuing in housing
and are not included in the past year prioritizations because they entered before
July 1, 2022, also are included in the total of number of head of household
survivors that need housing which totals 43. The 22 survivors currently served
is tracked by the internal excel worksheet master of housed survivors head of
households currently being served. 2) Data was collected from the DV
comparable data base as well as other administrative data sources. 3) The
most significant barriers to obtaining housing generally for survivors of domestic
violence prioritized are the returns to an abusive household to try and make the
relationship work or leaving the area to stay with friends or relatives. It has
become increasingly difficult to locate vacant units, many of which are
properties that prospective renters offer to pay rent at a higher rent than listed.
Finally, criminal histories and lack of immigrant status make it very challenging
for some households in our efforts to locate and secure new rental leases. In
addition, in July 2022, the communities DV shelter was struck by lightning
resulting in a fire that caused severe damage to the building. With residents and
staff being uprooted for over 5 months due to major building renovations, this
caused a lot of disruptions in services and temporary housing options.

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Empowerhouse
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Project Applicants Applying for New PH-RRH and

Joint TH and PH-RRH DV Bonus Projects

4A-3b.

Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC'’s FY 2023
Priority Listing for New Projects:

1.|Applicant Name

Empowerhouse

2.|Project Name

Empowerhouse Domestic
Violence Bonus FY23

.| Project Rank on the Priority Listing DE7
.|Unique Entity Identifier (UEI) LIWFJFMNUA33
.| Amount Requested $67,347

.| Rate of Housing Placement of DV Survivors—Percentage

62%

N|jo|lo| b~ w

.|Rate of Housing Retention of DV Survivors—Percentage

95%

4A-3b.1.

Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

N

.| how the project applicant calculated both rates;

.| whether the rates accounts for exits to safe housing destinations; and

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)

1) The rates for housing placement and retention were calculated using both
shelter and housing data. The rate of housing placement was calculated by
dividing the total number of households that moved into housing with RRH by
the total number of households served in shelter. The rate of housing retention
is calculated by dividing the number of households exiting RRH to permanent
housing by the total number of households that exited the program. 2) All rates

calculated only account for permanent housing exits to safe housing

destinations. 3) The Data source includes a comparable database and other

administrative data sources.
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4A-3c.| Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3.|determined which supportive services survivors needed;

4.| connected survivors to supportive services; and

5.|moved clients from assisted housing to housing they could sustain—address housing stability after
the housing subsidy ends.

(limit 2,500 characters)

1) Households experiencing homelessness due to domestic violence (DV) are
referred to Empowerhouse, the local domestic violence provider, via 24-hour
hotline. Households are assessed for emergency DV shelter placement or
Rapid Re-housing services for those unable to enter shelter immediately. If
referred and entered emergency shelter, the household’s immediate physical,
safety, and crisis needs are met using trauma informed practices. Clients work
with a Housing Advocate (HA) and Housing Case Manager (HCM) to develop
housing plans and be referred to RRH for households with the highest barriers.
The CoC’s community housing locator may be asked to assist in finding
available housing quickly and safely. 2) The project applicant has developed a
housing prioritization tool specifically created for DV survivors’ needs and
approved by the CoC. The project applicant assesses each DV household
referred to housing on many criteria, including, Safety/Risk of Harm, History of
Homelessness, Documentation Status, Disabling Condition, Education, Income,
and Number of Children. These criteria are used to prioritize the most
vulnerable households first for limited housing resources. 3) Housing Advocates
and case managers meet with households regularly to go over the housing
plans and determine which supportive services are needed. The process is
collaborative and client-driven to ensure participant buy-in and choice
throughout the process. 4) The Housing case managers work with clients to
refer to services. Services that the client can connect to independently are the
responsibility of the client. Case managers are also able to make warm hand off
referrals as needed, and confidentiality protections allow. 5) Once housed, the
Housing case manager attends the lease signing and connects survivors to the
furniture bank to deliver donated items. Case management is continued
throughout the housing transition as needed and tapers off as the household
begins to take over their own housing costs. The project applicant partners with
a Goodwill Employment Specialist to works on education, job skills, and
employment for the household. Local DSS coordinates benefits (e.g. Medicaid,
Food Stamps, TANF, childcare).

4A-3d. | Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:
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1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

making determinations and placements into safe housing;

keeping information and locations confidential;

2.
3.
4.|training staff on safety and confidentially policies and practices; and
5.

taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1) Empowerhouse advocates practice individual intake/assessment/services to
support confidentiality needs of domestic violence survivors. The
Empowerhouse office created a third private meeting space at the to support
survivor anonymity and it is staff practice to take clients to a safe, private
meeting space rather than have them waiting in the lobby. The DV shelter has 8
areas used for confidential conversations, where doors close and windows have
blinds for privacy. Private suites provide private, confidential meeting spaces as
well. An adjacent, enclosed playroom area is within view of parent is used to
separate children and parents during potentially difficult and sensitive intake
questioning. 2) Safety planning is uniquely crafted for each housed survivor and
interview strategies and forms related to safety planning are used with the
survivor to select housing with DV and other safety features addressed. A
safety walk-through occurs at each rental unit with the DV survivor and the
housing case manager. 3) The locations of the provider shelters and housing
options are not published nor shared publicly. Great lengths are used to keep
addresses, names, and other identifying information confidential. Forms,
training, and practices prohibit the release of any of this information even to
inquiring law enforcement, attorneys, social workers, etc. Visitors sign
agreements communicating their understanding of the safety needs of survivors
using the facilities and visitors promise to keep the location and observed
residents confidential. Empowerhouse partners and connects survivors with the
Virginia address confidentiality program. 4) New volunteers, employees, and
partners attend the Empowerhouse 40-hour DV training before assisting
survivors. Risk assessments and safety planning tools are taught in dedicated
sessions. Continued tools are provided; on the job shadowing while beginning
work with DV survivors increases their training and skills. Team meetings and
supervision help to staff high risk situations. 5) We do not operate congregate
spaces except shelter where lighting is continually maintained; secure access
and systems are in place; safety features are built into windows.

4A-3d.1.|Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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Empowerhouse, the local nonprofit domestic violence (DV) organization
dedicated to DV services since 1978, receives many state and federal grants for
DV services beyond this housing project. Empowerhouse provides trauma-
informed, voluntary services with a client-centered approach. Empowerhouse is
prohibited from entering the community’s HMIS database to ensure
confidentiality of survivors and uses the DV comparable State Coalition created
database strictly used by Virginia DV providers with our own encryption.
Empowerhouse operates according to the statewide DV standards intended to
produce the highest safety outcomes for those served. Empowerhouse uses the
Documenting Our Work (DOW) Community Services survey to evaluate
Empowerhouse services. Survivors completing the survey access one or more
Empowerhouse services including crisis intervention, risk assessment, and
safety planning, Spanish language and culturally relevant services, and support
groups. DOW survey is nationally developed for use by DV agencies.
Completed Empowerhouse paper surveys are mailed to the Virginia Coalition
for data entry in VAdata, Virginia's statewide DV database, or are completed
anonymously online by survivors in Empowerhouse programming. Specific
results for housing services are sought by distributing surveys at shelter and
results are sought directly from the housing team clients via phone follow-up
surveys (when safe) conducted by volunteers or a non-housing staff person.
Responses are tabulated for use in feedback and improvements. In FY22,
100% housing survivors responding reported that because of services received,
they know more ways to plan for their safety. Supervisors track database
records for safety planning conducted by advocates. Advocates are reminded of
the importance of safety planning at all encounters; and records are checked to
confirm documentation of safety planning services. Last year, for DV survivors
identifying at least one risk factor, 96% of survivors have documented safety
planning conducted.

4A-3e. | Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.|prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5.| centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

FY2023 CoC Application Page 69 09/26/2023




Applicant: Fredericksburg/Spotsylvania, Stafford Counties CoC VA-514
Project: VA-514 CoC Registration FY 2023 COC_REG_2023 204557

(limit 5,000 characters)
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1) Empowerhouse provides domestic violence (DV) survivors trauma-informed
support by addressing safety and basic needs first. Survivors are approached
sensitively and offered support while respecting boundaries and their need for
privacy, confidentiality, and trust building. DV risk assessments and safety
planning support in identifying safer next steps for housing and supportive
services. As survivors open and plan with the shelter director, shelter services
coordinator, and housing advocate, housing options are presented and if Rapid
Re-Housing is the next step, survivors are referred to the community housing
locator for assistance in identifying safe, available housing options. All housing
options are presented, and housing type is participant chosen. Once in housing,
the DV Housing Advocate, DV Case Manager, and DV Employment Specialist
continue offering voluntary, victim-centered services at participant chosen
locations including their homes while other services are put in place as needed
and desired. 2) DV shelter and housing participants rate Empowerhouse DV
shelter and housing providers as welcoming. 100% of shelter residents
responding to the DOW survey who identified as being from an underserved
population responded AGREE to statements indicating that they felt welcomed
and respected. 93% overall felt welcomed and respected. Empowerhouse
training and supervision emphasizes trauma-informed, victim-centered
approaches that offer services and welcome participants rather than dictate
services and further promote controlling relationships, which is the dynamic in
the type of relationship DV victims have left. The shelter is designed for privacy
and staff check ins. Once in housing, survivors sign their leases, and their
housing is in their name, they then dictate who comes and goes and how they
elect to engage DV housing team staff. 3) Empowerhouse offers a free,
confidential, and voluntary support group both to victims in and out of shelter.
Advocates educate, with a trauma-informed approach, on the domestic violence
dynamics and resources, listen, and ask specific risk questions about abuse
experienced. 4) Empowerhouse continues to provide strength-based advocacy,
constantly recognizing the clients’ strength and bravery for disclosing and
trusting us with their privacy and engaging in services. As survivors choose to
do so, the DV Case Manager and the DV Employment Specialist consistently
work with survivors on their dreams and aspirations and engage in goal
planning to the extent invited to do so. Many survivors choose to engage in this
process and set goals and work toward them with support. Rappahannock
Goodwill Industries’ DV Employment Specialist has extensive career and
employment assessment tools that enhance the ability to coach DV survivors
and people with disabilities in their offerings of assessing strengths and opening
them to opportunities of growth. 5) All staff are trained on cultural
responsiveness, cultural competence, inclusivity, racism, LGBTQ+, and other
the intersectionality of oppressions. Supervisors continue to monitor this
expectation and necessity in work with DV survivors who require support from
their advocates. Empowerhouse employs bilingual and bicultural advocates for
Latinx support and trains all staff on the importance of providing Limited English
Proficient and immigrant clients access to language services and legal
supports. 6) Empowerhouse provides weekly, voluntary, confidential support
groups, virtually. At shelter, the congregate spaces, away from the private
spaces of bedrooms and suites, allow participants to engage when they are
feeling the need for connection, at their own pace and on their own terms. Many
shelter residents form friendships and expand their support system through
these interactions. Weekly support groups provide the same opportunity for
peer connection. Housing participants are invited to attend the virtual support
groups and sometimes attend a seminar organized at the outreach office. 7)
While Empowerhouse does not currently offer childcare services directly, they
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do provide clients with resources in the community. The Children’s Resiliency
Advocate (CRA) aids children witnessing DV and needing trauma-informed
advocacy services and requesting connection to community-based services to
support them with transition and to mitigate the effects of trauma. Services are
provided at the outreach office, shelter, remotely, or in-person. The CRA works
with both parent and child, providing crisis and trauma-informed support while
the children are in the housing program. Youth outreach is also provided in
other settings such as schools, court, or healthcare. The CRA provides trauma
education, A Window Between Worlds art workshops, crisis needs, links to
services, and check-ins that allow each child to express themselves and
communicate their needs. The Latina Services Coordinator offers parenting
seminar services.

4A-3f. | Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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All DV survivors are provided safety planning as part of the core services of
domestic Violence program, the sole mission of Empowerhouse, the local
domestic violence agency. During the housing-focused case management and
while helping participants to be housed quickly through housing advocacy, case
management, locator services to connect with supportive landlords, and
financial assistance, advocates work with participants on safety planning,
protective orders, and other legal matters such as child custody and child and
spousal support filings. These are included in the physical safety needs as well
as the emotional and social needs of DV survivors. Housing locator services
assist survivors to connect with landlords that will not reject them based on lack
of income or eviction histories. This shortens the length between referral into
the program and securing a lease to enter housing. DV survivors are connected
to Empowerhouse DV court advocates, the court system offices, and attorneys.
Empowerhouse has applied for and received funds for attorneys for limited
supports for their DV related civil needs. Free legal assistance is available to
some income qualifying DV victims and every attempt is made to link survivors
with attorneys when civil and criminal legal help is needed. New Legal Aid
Works attorneys attend the 40-hour Empowerhouse DV training held quarterly.
Through a partnership with Legal Aid Works, a dedicated DV Divorce attorney
and bilingual para legal provide on-site intake to financially qualifying DV
survivors on matters of custody, support, and divorce. As part of the
employment and education supports provided by the DV housing team, efforts
are made to explore criminal history with the voluntary participation of survivor
participants. Together they will work on whether there is ability to expunge a
record or at least look at how to address this up front with employers to
maximize communication and elicit support. Expertise on the team will also help
participants to see which careers are more viable if a conviction is a barrier in
employment. The employment supports, work on bad credit, pursuing
educational opportunities and scholarship applications. In the past year with
increased housing staffing hours in the first half of the year, through our
partnership with the Women'’s Independent Scholarship Program (WISP), some
survivors enrolled in Germanna and other education and certificate programs
while we pursued the Empowerhouse portion of their WISP application, and
they worked on their pieces to support the qualification process. Once the
scholarship is awarded (only to DV victims working with a DV program), WISP
sends the scholarship payment each semester to Empowerhouse, and the
survivor submits invoices to be paid by their awarded funds through checks
issued by Empowerhouse. These are survivor directed payments that support
their financial stability while they advance their education and work toward a
permanently improved financially independent future through education in a
gratifying career of their choice. Mental health and alcohol treatment are
typically pursued by participant choice after permanent housing is established
which helps remove the crisis of homelessness as one additional barrier to
pursuing goals established by the survivor. Many victims of DV have barriers
related to mental health and substance abuse concerns. Instead of coming from
a place of judgment, the housing team understands that this may be a coping
strategy related to trauma experienced and staff let survivors know that they are
there to help them obtain the services that they need when they are ready. The
housing team has developed relationships with local counseling providers (e.g.,
local community services board, The National Counseling Group, the Sunshine
Lady House, Snowden); and they provide referrals when appropriate and
requested.
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4A-3g.

Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(e)

Describe in the field below examples of how the new project(s) will:

.| prioritize placement and stabilization in permanent housing consistent with the program

participants’ wishes and stated needs;

.| establish and maintaining an environment of agency and mutual respect, e.g., the project does

not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

.| provide program participants access to information on trauma, e.g., training staff on providing

program participants with information on the effects of trauma;

.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires

and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural

competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

.| provide a variety of opportunities for connection for program participants, e.g., groups,

mentorships, peer-to-peer, spiritual needs; and

.| offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,

connections to legal services.

(limit 5,000 characters)
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1) Advocates approach survivors sensitively and offer support while respecting
boundaries and their need for privacy, confidentiality, and trust building. DV risk
assessment and safety planning is first and support with identifying next steps,
including housing, is part of that planning. As survivors open up and plan with
the shelter and housing staff, housing options are presented, if rapid re-housing
is the next step, they begin the housing location process. All housing options
are presented, and housing type is participant chosen. Once in housing, the DV
Housing Advocate and DV Case Manager continue offering voluntary victim
services at participant chosen locations including their homes while other
services are put in place as needed and desired. 2) Empowerhouse has learned
a lot about those who face the biggest hurdles since the inception of the
housing program. Consistently those survivors accessing housing assistance
have been those with the most barriers. Criminal histories, bad credit, and lack
of immigration papers make them ineligible for most rental properties. Survivors
without education, job skills, or job history are not getting hired for gainful
employment that will allow them to support themselves. Other survivors are
struggling with untreated mental illness and/or substance abuse issues.
Empowerhouse staff take a nonjudgmental victim centered approach, meeting
survivors where they are, to instill confidence into survivors that they can
become financially independent and develop collaborative partnerships and
voluntary services to help them overcome their barriers. 3) Empowerhouse
offers a free, confidential, and voluntary support group both to victims in and out
of our shelter. Advocates educate, with a trauma informed approach, on the
domestic violence dynamics and resources, listen, and ask specific risk
questions about abuse experienced, trauma informed practices /messages for
immigrant survivors. Incorporated into Empowerhouse’s volunteer training is the
Diversity training, this training touches on cultural sensitivity topics and delves
into the impact that DV has on people of color and the adversities they face
when accessing resources. All shelter staff were trained on trauma and
information to provide participants with information on trauma. 4) Advocates will
provide court and immigration advocacy, support group and individual
advocacy, language and culturally sensitive services and support to LEP DV
survivors and their children meeting clients where they are at and bridging
access to other DV services provided by Empowerhouse and in PD16 including
shelter and housing. These services will help them overcome barriers including
those related to an undocumented status through supporting immigration relief
and housing efforts and those barriers related to language, denial of services,
mistrust of mainstream service providers and law enforcement, fear of
deportation, and lack of culturally sensitive services within the community. 5)
Advocates attend the training, Working with Immigrant Survivors, hosted by the
Action Alliance. This training focuses on survivors of violence who are also
immigrants and the unique needs that advocates must take into consideration:
VAWA immigration remedies, language and cultural differences, community
outreach, and agency capacity building. Advocates now have improved tools
allowing them to better support immigrant survivors. Advocates continues to
assist the Latinx survivors by ensuring they have an updated resource list
consisting of food banks and churches that offer food to the community. 6) With
three Spanish bilingual-bicultural full-time employees, layers of support are built
into the culturally informed Latinx program which includes their ongoing training
of all staff and their various resiliency building activities including the annual
Latinx DV survivors’ retreat in an outdoor setting near a lake or river with meals.
The inclusion of food, yoga, and dance in various activities has infused into
other programming that has supported a nurturing environment. Advocates
provide voluntary emotional support and safety planning at every stage of a
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journey faced by Latinx survivors of DV including trauma informed care that
addresses the histories of trauma that many immigrant survivors have
experienced prior to arriving in the U.S. both within their families and in the
greater sphere of community and Country of origin. 7) Empowerhouse does not
currently offer childcare for clients, however advocates do offer resources in the
community such as Childcare Network. On occasion when a client has to attend
court, the Children’s Resiliency Coordinator(CRC), whose role is to provide
assistance to child witnesses of domestic violence, will accompany mom and
the child/children to court. The CRC will provide the family with an activity
booklet designed by staff. This booklet helps the children and parent with
processing emotions as well as learn healthy coping skills.

4A-3h. [Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)

1) Empowerhouse maintains contact with many of the past program participants
and their families in the domestic violence rapid re-housing programming.
Empowerhouse will convene a one-time celebration with dinner or breakfast
and invite past participants of the DV-RRH program. The invited participants will
include diversity of lived experience to include survivors of domestic violence,
individuals and families, women and men, LGBTQ+, diverse races and
ethnicities, other languages spoken, diverse professions, and those that have
participated in a few or all Empowerhouse services. Empowerhouse will share
the expanded DV bonus project program with the participants of the dinner and
request their feedback on its activities to improve or continue with the current
plan. Participants will be invited to participate further in ways that are
meaningful to them as they are available. Additionally, 21% of the board of
directors are survivors of domestic violence and include a range of lived
experience and diversity of demographics. Additionally other board members
have been intimately exposed to domestic violence through friends, family and
co-workers, or employees. 2) With their support, the policy development has
feedback through sharing utilization rates, the program design, and the
successes and challenges experienced by survivors. Their support allows the
project to grow and expand as they additionally support and lead fund
development efforts to secure match and local funding to assist with rental
assistance to stretch the project’s impact now and in the future. They recognize
the vital importance of this project in the lives of survivors and are motivated to
ensure funding and adequate support for this DV bonus project.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
?_ispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No 1C-7. PHA Homeles... 09/19/2023
Preference
1C-7. PHA Moving On No
Preference
1D-11a. Letter Signed by Yes
Working Group
1D-2a. Housing First Evaluation | Yes 1D-2a. Housing Fi... 09/19/2023
1E-1. Web Posting of Local Yes Web Posting of Lo... 09/20/2023
Competition Deadline
1E-2. Local Competition Scoring | Yes 1E-2: Local Compe... 09/21/2023
Tool
1E-2a. Scored Forms for One Yes 1E-2a: Scored For... 09/21/2023
Project
1E-5. Notification of Projects Yes 1E-5: Notificatio... 09/21/2023
Rejected-Reduced
1E-5a. Notification of Projects Yes 1E-5a. Notificati... 09/21/2023
Accepted
1E-5b. Local Competition Yes 1E-5b. Local Comp... 09/21/2023

Selection Results

1E-5c. Web Posting—CoC- Yes
Approved Consolidated

Application
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1E-5d. Notification of CoC- Yes
Approved Consolidated
Application
2A-6. HUD's Homeless Data Yes 2A-6. HUD's Home... 09/21/2023
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No
Commitments
3A-2a. Healthcare Formal No
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description: 1C-7. PHA Homeless Preference

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: 1D-2a. Housing First Evaluation

Attachment Details

Document Description: Web Posting of Local Competition

Attachment Details
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Document Description: 1E-2: Local Competition Scoring Tool

Attachment Details

Document Description: 1E-2a: Scored Forms for One Project

Attachment Details

Document Description: 1E-5: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: 1E-5a. Notification of Projects Accepted

Attachment Details

Document Description: 1E-5b. Local Competition Selection Results

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description: 2A-6. HUD's Homeless Data Exchange (HDX)
Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/19/2023
1B. Inclusive Structure 09/19/2023
1C. Coordination and Engagement 09/26/2023
1D. Coordination and Engagement Cont'd 09/26/2023
1E. Project Review/Ranking Please Complete
2A. HMIS Implementation 09/26/2023
2B. Point-in-Time (PIT) Count 09/21/2023
2C. System Performance 09/19/2023
3A. Coordination with Housing and Healthcare 09/19/2023
3B. Rehabilitation/New Construction Costs 09/19/2023
3C. Serving Homeless Under Other Federal 09/19/2023
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

09/20/2023

Please Complete

No Input Required
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Attachment 1C-7: PHA Homeless
Preference

Note: Central Virginia Housing Coalition administers the voucher program on
behalf of Virginia Housing as the community does not a local Public Housing
Authority. This coverage includes the City of Fredericksburg and the Counties of
Caroline, King George, Spotsylvania, and Stafford. Local Housing Choice Vouchers
have a homeless preference, as noted on the following attachment.



Administrative Plan Addendum
VHDA Housing Choice Voucher Program

LOCAL HOUSING AGENCY INFORMATION

AGENCY NAME AREA OF OPERATION (List cities and counties)

City of Fredericksburg; Fauquier, Spotsylvania and

Central Virginia Housing Coalition Ehutfurd Countios

WAITING LIST PREFERENCES

The preferences listed below indicate how applicants are organized on the waiting list for the local housing agency designated in this addendum. The
preferences are supplemental to the policies included in the VHDA Administrative Plan and are not effective until approved by VHDA. Applicants will be
placed on the waiting list by date and time of application and by the preferences indicated below.

RESIDENCY PREFERENCES

Each local housing agency serves those within the agency's area of operation before others on the waiting list, therefore applicants meeting this
preference are ranked higher than other applicants. Applicants are assigned one of the following residency preferences based on where they live or
work. The residency preferences are listed in order of priority.

Applicants living, working or hired to work in the local housing agency's area of operation
Applicants living, working or hired to work in the Commonwealth of Virginia

Applicants living, working or hired to work outside the Commonwealth of Virginia

LOCAL PREFERENCES

The local housing agency has chosen to also prioritize applicants by the following local preferences.

Elderly and/or disabled (This preference only applies to head of household, spouse or sole member.)
Any household member is disabled

Homeless

Homeless with children under age 18

Living in a substandard unit

Rent burdened

Working family

HENEEINENENENRN

Other:

METHOD OF APPLYING LOCAL PREFERENCES

Local preferences are prioritized by the following method.
D Equally weighted/single preference (Preferences are assigned the same weight; applicant can only choose one.)
D Equally weighted/multiple preferences (Preferences are assigned the same weight; applicant can choose multiple.)
D Unequally weighted/single preference (Preferences are assigned different weights; applicant can choose one.)

Unequally weighted/multiple preferences (Preferences are assigned different weights; applicant can choose multiple.)

FY 2014 - Effective July 1, 2013 - June 30, 2014 Page 1 VHDA APA-2 (Rev 2/13)



VHDA SPECIAL ADMISSION PREFERENCES

The following are considered VHDA Special Admission preferences and automatically move an applicant to the top of the waiting list when selected.

Aging Out of Foster Care
Emergency Placement
Enhanced/Conversion

Family Unification

Inaccessibility of a Unit

Incoming Portable

Mainstream

Natural Disaster

Referral/Receiving Agency Services
Veterans Affairs Supportive Housing (VASH)
Witness Relocation

VHDA SPECIAL VOUCHER ALLOCATIONS

The following agencies administer special vouchers for targeted population programs and are considered a VHDA Special Admission.

Central Virginia Housing Coalition - Targeted program with the Rappahannock Area Community Services Board
Central Virginia Resource Corporation - A Place to Start

Central Virginia Resource Corporation - New Clay House

Central Virginia Resource Corporation - Targeted program with Resources for Independent Living

Chesterfield - Colonial Heights DSS - Targeted program with the Chesterfield Community Services Board
Fluvanna/Louisa Housing Foundation - Targeted program with ARC of the Piedmont

Pembroke Management Inc. - Bluegrass Apartments

VHDA APPROVAL

The Administrative Plan Addendum is only effective when approved by the VHDA Policy Specialist.

/ﬂéAMn—/ W 7/1/2013

VHDA Policy Specialist Effective Date

Page 2



VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1D-2a: Housing First
Evaluation

Note: Each year, the CoC uses the USICH Housing First Evaluation to evaluate Housing First
compliance of projects during the community organization review process. Attached is the
completed form for Micah Ministries in 2022.



Micah Ecumenical Ministries

Updated September 2016

Housing First Checklist: Assessing Projects and
Systems for a Housing First Orientation

Housing First is a proven approach, applicable across all elements of systems for ending homelessness, in which
people experiencing homelessness are connected to permanent housing swiftly and with few to no treatment
preconditions, behavioral contingencies, or other barriers. It is based on overwhelming evidence that people
experiencing homelessness can achieve stability in permanent housing if provided with the appropriate level of
services. Study after study has shown that Housing First yields higher housing retention rates, drives significant
reductions in the use of costly crisis services and institutions, and helps people achieve better health and social

outcomes.!

This checklist was designed to help you make a quick assessment of whether and to what degree housing
programs — and entire systems — are employing a Housing First approach. Robust tools and instruments are
available elsewhere to quantitatively measure program quality and fidelity to Housing First. This tool is not meant
to take the place of those more rigorous assessments, but is intended to help Continuums of Care, individual
housing and services providers, funders, and other stakeholders to communicate about, and quickly assess,
alignment with key Housing First approaches.

Core Elements of Housing First at the Program/Project Level
are interpreted as indicating a lack of “housing
For your homelessness service system to work the  readiness.”

most efficiently and effectively, individual programs

must embrace a Housing First approach. This portion L1 People with disabilities are offered clear

of the checklist can help you assess the extent to ~ OPPOrtunities to request reasonable

which your local programs are implementing Housmgaccommodations within applications and screening
First. You can use this tool for trainings or planning Processes and during tenancy, and building and

sessions, during a site visit or program audit, as a apartment units include special physical features

guide when reviewing funding applications, or for ~ thataccommodate disabilities.

many other uses. Quick Screen: Does Your Project Use
Housing First Principles?

@ Access to programs is not contingent on

1) Are applicants allowed to enter the program

sobriety, minimum income requirements, lack of a i !
without income?

criminal record, completion of treatment,

2) Are applicants allowed to enter the program even
if they aren’t “clean and

sober” or “treatment

compliant”?

participation in services, or other unnecessary
conditions.

@ Programs or projects do everything possible not .
3) Are applicants allowed to enter the program even

to reject an individual or family on the basis of poor if they have criminal justice system involvement?

credit or financial history, poor or lack of rental
4) Are service and treatment plans voluntary, such

history, minor criminal convictions, or behaviors that . .
that tenants cannot be evicted for not following



through?

United States Interagency Council on Homelessness 1

Updated September 2016

@ Programs or projects that cannot serve someone work through the coordinated entry process to ensure
that those individuals or families have access to housing and services elsewhere.

@ Housing and service goals and plans are highly tenant-driven.

@ O Supportive services emphasize engagement and problem-solving over therapeutic goals.

@ Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed
with tenants and regularly offered as a resource to tenants.

@ Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and
addiction are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding
drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer
practices.

@ Substance use in and of itself, without other lease violations, is not considered a reason for eviction.

@ Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and
offered special payment arrangements for rent arrears and/or assistance with financial management,
including representative payee arrangements.

@ Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or

project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is
avoided.



VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-1: Local Competition
Deadline

Note: The local competition deadline for project applications (August 21, 2023)
was included in the local Notice of Funding Opportunity, which was sent to all CoC
members via email and news blast and posted to the CoC website on July 21,
2023 in order to solicit project applications for the FY23 CoC Program
Competition.
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VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-2:
Local Competition Scoring Tool



Fredericksburg Regional CoC
2023 CoC Program Scoring Sheet
HMIS

Instructions

Only the HMIS Lead is eligible to apply for an HMIS project. Per the FRCoC Funding Policies & Procedures, HMIS projects should be reviewed for eligibility and
threshold requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to
compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Application Type: [ Renewal [ Renewal and Expansion ] New
Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Renewal Amount Requested:
New/Expansion Amount Requested:

2023 CoC Program Scoring Sheet - HMIS Approved by CoC Board 07/20/2023



Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.
(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that
CoC Eligibility document:
Requirements (a) Follow the Housing First model

(b) Participate in the FRCoC Coordinated Entry Process and/or

Victim Service Coordinated Entry Process

(c) Adhere to established project standards

(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government,
Eligibility instrumentality of a state or local government, or public housing
authority.
Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).
(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include
a description of the applicant/subrecipient experience with Pass/Fail
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.
(3) Project applicants must submit the required certifications as
specified in this NOFA.
(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.
(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA

Pass/Fail

Pass/Fail

Project Eligibility
Threshold

2023 CoC Program Scoring Sheet - HMIS Approved by CoC Board 07/20/2023



Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New HMIS projects must receive at least 3 of
the 4 points available to be considered:

(1) How the HMIS funds will be expended in a way that is
consistent with the CoC’s funding strategy for the HMIS and
furthers the CoC’s HMIS implementation (1 point);

(2) The HMIS collects all Universal Data Elements as set forth in
the HMIS Data Standards (1 point);

(c) The ability of the HMIS to un-duplicate client records (1
point); and

(d) The HMIS produces all HUD-required reports and provides
data as needed for HUD reporting (e.g., APR, quarterly reports,
data for CAPER/ESG reporting) and other reports required by
other federal partners (1 point).

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the

Pass/Fail

N/A

2023 CoC Program Scoring Sheet - HMIS

Approved by CoC Board 07/20/2023



population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail

2023 CoC Program Scoring Sheet - HMIS

Approved by CoC Board 07/20/2023



Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

HUD/CoC Priorities
2 points: The project continues to meet a community need
and/or fills a gap in FRCoC services.

Community Need 1 point: Project somewhat meets a need and/or fills a gap. 2
0 points: Project does not meet a need and/or fill a gap.
HUD/COC PRIORITIES TOTAL 2
PROJECT PERFORMANCE
1 point: Agency response indicates HMIS system is able to collect
. all required Universal Data Elements and produce all HUD
Universal Data .
Elements and required reports. 1
HUD reports 0 points: Agency response indicates HMIS system is NOT able to
collect all required Universal Data Elements and produce all HUD
required reports.
1 point: The HIMS system is able to provide an unduplicated
System count of people receiving services within the CoC. 1

Capabilities 0 points: The HIMS system is NOT able to provide an
unduplicated count of people receiving services within the CoC.
1 point: The HMIS project has a security officer and provides
security training and follow up to users on a regular basis.
System Security | 0 points: The HMIS project does NOT have a security officer 1
and/or does NOT provides security training and follow up to
users on a regular basis.
2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending and
was somewhat out of sync with project description and target 2
population.
0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL 5

Program Operations and Administration
2 points: Organizational structure and capacity are sufficient to
Organizational carry out proposed activities.
Capacity 1 point: Organizational structure and capacity are somewhat

sufficient to carry our proposed activities.

Budget
Appropriateness

2023 CoC Program Scoring Sheet - HMIS Approved by CoC Board 07/20/2023



0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.
2 points: Staff capacity is sufficient to carry out proposed
activities.

Staff 1 point: Staff capacity is somewhat sufficient to carry out
Capacity proposed activities.
0 points: Staff capacity is not sufficient to carry out proposed
activities.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
eligible activities. 2
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 1 point for programs that DID NOT fully expend grant

Rates award for last full year of operation.

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7

TOTAL SCORING

Prior
Experience

Findings

HUD/CoC Priorities

Project Performance
Program Operations and Administration
Total 10

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)

2023 CoC Program Scoring Sheet - HMIS Approved by CoC Board 07/20/2023



Fredericksburg Regional CoC
2023 CoC Program Scoring Sheet
Permanent Supportive Housing; Rapid Rehousing

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Application Type: [1 New [] Renewal [] Renewal and Expansion
Project Type: [ Permanent Supportive Housing [] Rapid Re-Housing

Renewal Amount Requested:
New/Expansion Amount Requested:

Proposed # Households with Children Served:

Proposed # Households without Children Served:
Proposed % DV Households:

2023 CoC Program Scoring Sheet Approved by CoC Board 7/20/2023



Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that

EI'C'(t):':I' document: Pass/Fail
Reqllfi;rle:'élynts (a) Follow the Housing First model ass/ral
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government, .
i . . . . Pass/Fail
Eligibility instrumentality of a state or local government, or public housing
authority.

Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).

(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.

(3) Project applicants must submit the required certifications as
specified in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFO.

Project Eligibility
Threshold

2023 CoC Program Scoring Sheet Approved by CoC Board 7/20/2023



(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New permanent housing projects must
receive at least 3 out of the 4 points available and must receive
the point under the third criteria to be considered:

(1) The type of housing proposed, including the number and
configuration of units, will fit the needs of the program
participants (e.g., two or more bedrooms for families) (1 point);
(2) The type of supportive services that will be offered to
program participants will ensure successful retention in or help
to obtain permanent housing, including all supportive services
regardless of funding source (1 point);

(3) The proposed project has a specific plan for ensuring program
participants will be individually assisted to obtain the benefits of
mainstream health, social, and employment programs for which
they are eligible to apply meets the needs of program
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education) (1 point); and

(4) Program participants are assisted to obtain and remain in
permanent housing in a manner that fits their needs (e.g.,
provides the participant with some type of transportation to
access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing)
(1 point).

Pass/Fail

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

Pass/Fail

N/A

2023 CoC Program Scoring Sheet
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(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail

2023 CoC Program Scoring Sheet
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available New/ Comments
Renewal .
Expansion
HUD/CoC Priorities
Permanent 2 points for permanent housing projects 5
Housing
1 point: the project targets at least one of the following
populations:
Population Served e Chronically homeless population 1
e Unsheltered homeless population
e Highly vulnerable population (many barriers to housing)
2 points: Project meets or continues to meet a community need
. and/or fills a gap in FRCoC services.
Community Need / . e ) 2
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
2 points: Project fully leverages mainstream resources including
Leveragin employment, mental health, social security, TANF, etc. and
. gIng demonstrates outcomes or improved processes as a result of
Mainstream . 2
these connections.
Resources . . .
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
Leveraging System | 1 point: Project somewhat leverages partnerships within the 5
Partnerships homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.
2 points: The project has formal partnerships with additional
housing resources to support housing project.
BONUS POINTS: N8 . Ppo gproject.
. . 1 point: The project has an informal partnership with additional
Leveraging Housing . . . 2
housing resources to support housing project.
Resources . . . . -
0 points: The project has no partnerships with additional
housing resources to support housing project.
2 points: The project has formal partnerships with additional
BONUS POINTS: | =P pro) partnerships
. . healthcare resources to support housing project.
Partnering with ) ) . N - 2
Healthcare 1 point: The project has an informal partnership with additional
healthcare resources to support housing project.

2023 CoC Program Scoring Sheet Approved by CoC Board 7/20/2023



0 points: The project has no partnerships with additional
healthcare resources to support housing project.

HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 9

BONUS TOTAL 4

Coordinated Entry and Accessibility

2 points: The project utilizes the CoC’s coordinated entry system
or a comparable Domestic Violence system as the only source of
Use of Coordinated | referrals for program participants.

Entry 0 points: The project does not use the CoC’s coordinated entry 2
system or a comparable Domestic violence system as the only
source of referrals for program participants.
O e 2 poipts: The project quic'k!y moves participants injco permanent
No Preconditions housing without preconditions or extra steps required to be 5
. met.
for Housing . .
0 points: These systems are not in place.
2 points: Project has no barriers to entry or continued services
Housing First: (does not screen people out based on severity of needs and 5
Low Barrier Access | vulnerabilities).
0 points: Project has barriers to entry or continued services.
2 points: Project does not terminate project participants for
Housing First: activities not covered in a typical lease agreement (All options in
Termination 7.c. should be checked). 2
Policies 0 points: Project terminates project participants for other

activities not covered in typical lease agreement.

2 points: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities AND has taken steps to eliminate those barriers.

1 point: The project has completed an assessment on the
Racial Equity barriers to participation by participants of different races and 2
ethnicities but has not taken steps to eliminate those barriers.
0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and

ethnicities.
COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10
Project Performance
HMIS or 1 Point: The Project uses HMIS or an HMIS comparable database.
Comparable 0 Points: Project is not using HMIS or a comparable database 1

Database Use
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Exits to Permanent
Housing

2 points: Percentage of exits to permanent housing is 80% -
100%

1 point: Percentage of exits to permanent housing is 50% - 79%
0 points: Percentage of exits to permanent housing is less than
50%.

Average Days to
Housing

2 points: Average days to housing is 60 or less.
1 point: Average days to housing is 90 or less
0 points: Average days to housing is more than 90 day.

Rapid Placement in
Permanent
Housing

2 points: Thorough systems are in place to ensure households
experiencing homelessness are moved quickly to permanent
housing and remain stably housed.

1 point: These systems are somewhat in place.

0 points: These systems are not in place.

Percentage of
increase to income

2 points: More than 50% of participants increased their income
(employment or benefits).

1 point: 25% - 49% of participants increased their income.

0 points: Less than 25% of participants increased their income.

Jobs and Income
Growth

2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
independently.

1 point: Project somewhat assists with employment/income
and living independently.

0 points: Project does not assist with employment/income and
living independently.

Cost Effectiveness

2 points: At or below average for the region ($5,000 for RRH;
$9,700 per year for PSH.)

1 point: Within 25% over the average for the region (above).
0 points: Over 25% higher than the average for the region.

Budget
Appropriateness

2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending
and was somewhat out of sync with project description and
target population.

0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL

15

Program Operations and Ad

ministration

Organizational
Capacity

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.

2
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1 point: Organizational structure and capacity are somewhat
sufficient to carry our proposed activities.

0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.

Staff
Capacity

2 points: Staff capacity is sufficient to carry out proposed
activities.

1 point: Staff capacity is somewhat sufficient to carry out
proposed activities.

0 points: Staff capacity is not sufficient to carry out proposed
activities.

Prior
Experience

2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
eligible activities AND serving proposed target population.

1 point: Applicant/sub recipients have experience with only
one.

0 points: Applicant/sub recipients have experience with neither.

Findings

1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.

Spending
Rates

DEDUCT 2 points for programs that DID NOT fully expend grant
award for last full year of operation.

0

PROGRAM OPERATIONS AND ADMINISTRATION TOTAL

7

Domestic Violence Projects

Trauma-Informed,

1 point: The project will use trauma-informed, victim-centered

Victim Centered approaches in the administration of the project. 1
2 points: Project demonstrates how it will ensure the safety of
DV survivors
Safety of DV 1 point: Project somewhat demonstrates how it will ensure the 5
Survivors safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOLENCE PROJECTS TOTAL 3
TOTAL SCORING
HUD/CoC Priorities (EXCLUDING BONUS) 9
Coordinated Entry and Accessibility 10
Project Performance 15
Program Operations and Administration 7
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Domestic Violence Factors 3
Non-DV Total (EXCLUDING BONUS) 41
DV Total (EXCLUDING BONUS) 44
Bonus Points 4

Non-DV Total with Bonus 45

DV Total with Bonus 48

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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Fredericksburg Regional CoC
2023 CoC Program Scoring Sheet
SSO - Coordinated Entry

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system. Per the FRCoC Funding Policies & Procedures, coordinated entry projects should be reviewed for eligibility and threshold
requirements to determine whether or not they should be accepted, but do not need to be scored if there are no projects of the same type to compare them to.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Application Type: [ ] Renewal [ Renewal and Expansion L] New
Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Renewal Amount Requested:
New/Expansion Amount Requested:
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Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &

. Procedures, including the following requirements of that
Applicant
document:

Thr.eshold (a) Follow the Housing First model Pass/Fail
Requirements

(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program

Applicant funding: non-profit organization, state, local government, Pass/Fail
Eligibility instrumentality of a state or local government, or public housing
authority.

Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).

(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.

(3) Project applicants must submit the required certifications as
specified in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.

Project Eligibility
Threshold
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(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New SSO-Coordinated Entry project
applications (also known as centralized or coordinated
assessment) must receive at least 2 out of the 4 points available
and must receive the point under the fifth criteria to be
considered:

(1) The centralized or coordinated assessment system is easily
available/reachable for all persons within the CoC’s geographic
area who are seeking information regarding homelessness
assistance. The system must also be accessible for persons with
disabilities within the CoC’s geographic area (1point);

(2) There is a strategy for advertising that is designed specifically
to reach homeless persons with the highest barriers within the
CoC'’s geographic area (1 point);

(3) There is a standardized assessment process (1 point); and

(4) The project ensures program participants are directed to
appropriate housing and services that fit their needs (1 point).

Pass/Fail

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

Pass/Fail

N/A

2023 CoC Program Scoring Sheet — SSO-CE
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(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available Renewal New/ Comments
Expansion

HUD/CoC Priorities
2 points: Project continues to meet a community need and/or
fills a gap in FRCoC services.
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
1 point: Project will provide or partner with other providers to
24 Hour Access | provide 24-hour access to coordinated assessment. 1
0 points: Project is not able to provide 24-hour access.
1 point: Project will work to divert all persons accessing
coordinated assessment whenever possible.

Community Need

Diversion . . . . . 1
0 point: Project will not work to divert all persons accessing
coordinated assessment whenever possible.
2 points: Project fully leverages mainstream resources including
Leveragin employment, mental health, social security, TANF, etc. and
. gIng demonstrates outcomes or improved processes as a result of
Mainstream . 2
these connections.
Resources . . .
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
. homelessness response system to limit duplication.
Leveraging . . . s
1 point: Project somewhat leverages partnerships within the
System 2

homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.

Partnerships

HUD/COC PRIORITIES TOTAL 8

Coordinated Entry and Accessibility

1 point: Project will staff and operate a coordinated assessment
process that aligns with the FRCoC Coordinated Entry Policies &
Procedures. 1
0 point: Project does not align with the FRCoC Coordinated Entry
Policies & Procedures.

Alignment with
Coordinated
Entry Policies &
Procedures

Housing First:
Low 2 points: Project has no barriers to entry or continued services 2
Barrier (does not screen people out based on severity of needs and
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vulnerabilities and does not terminate project participants for
activities not covered in a typical lease agreement).

1 point: Project has some barriers to entry or continued services.
0 points: Project has many barriers to entry or continued
services.

Racial Barriers

2 points: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities AND has taken steps to eliminate those barriers.

1 point: The project has completed an assessment on the barriers
to participation by participants of different races and ethnicities
but has not taken steps to eliminate those barriers.

0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and
ethnicities.

COORDINATED ENTRY AND ACCESSIBILITY TOTAL

Project Performance

HMIS or
Comparable
Database Use

1 Point: The Project uses HMIS or an HMIS comparable database.
0 Points: Project is not using HMIS or a comparable database

Budget
Appropriateness

2 points: The project’s budget provided sufficient detail and
made sense given the project description.

1 point: The project’s budget left some question on spending and
was somewhat out of sync with project description.

0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PREFORMANCE TOTAL

3

Program Operations and Ad

ministration

Organizational
Capacity

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.

1 point: Organizational structure and capacity are somewhat
sufficient to carry our proposed activities.

0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.

Staff
Capacity

2 points: Staff capacity is sufficient to carry out proposed
activities.

1 point: Staff capacity is somewhat sufficient to carry out
proposed activities.

0 points: Staff capacity is not sufficient to carry out proposed
activities.

2023 CoC Program
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2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed

rI.OF eligible activities AND serving proposed target population. 2
Experience . . .. . .
1 point: Applicant/sub recipients have experience with only one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
L audit findings or has an adequate plan to address issues.
Findings . . o . 1
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 2 points for programs that DID NOT fully expend grant 0
Rates award for last full year of operation.
PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7
Domestic Violence Projects
1 point: Project addresses current inadequacies in the needs of
Addresses . L
survivors of domestic violence.
Current . . . L 1
. 0 points: Project does not address inadequacies in the needs of
Inadequacies . Lo
survivors of domestic violence.
Trauma-
Informed, Victim | 1 point: The project will use trauma-informed, victim-centered 1
Centered approaches in the administration of the project.
2 points: Project demonstrates how it will ensure the safety of
DV survivors
Safety of DV 1 point: Project somewhat demonstrates how it will ensure the 5
Survivors safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOELNCE PROJECTS TOTAL 4
TOTAL SCORING
HUD/CoC Priorities 8
Coordinated Entry and Accessibility 5
Project Performance 3
Program Operations and Administration 7
Domestic Violence Factors 4
Non-DV Total 23
DV Total 27

Additional Comments
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Changes Needed Before Collaborative Application Submitted (if any)

2023 CoC Program Scoring Sheet — SSO-CE Approved by CoC Board 07/20/2023



Fredericksburg Regional CoC
2023 CoC Program Scoring Sheet
Joint Transitional Housing and Rapid Rehousing

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant:

Name of Renewal Project in e-snaps:

Name of New or Expansion Project in e-snaps:

Application Type: [1 New [] Renewal [] Renewal and Expansion
Project Type: [ Permanent Supportive Housing [] Rapid Re-Housing

Renewal Amount Requested:
New/Expansion Amount Requested:

Proposed # Households with Children Served:

Proposed # Households without Children Served:
Proposed % DV Households:
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Threshold Review — Staff Review

Received
Category Scoring Factors Available New/ Comments
Renewal Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &
Procedures, including the following requirements of that

EI'C'(t):':I' document: Pass/Fail
Reqllfi;rle:'élynts (a) Follow the Housing First model ass/ral
(b) Participate in the FRCoC Coordinated Entry Process and/or
Victim Service Coordinated Entry Process
(c) Adhere to established project standards
(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government, .
i . . . . Pass/Fail
Eligibility instrumentality of a state or local government, or public housing
authority.

Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).

(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.

(3) Project applicants must submit the required certifications as
specified in this NOFA.

(4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFA.

Project Eligibility
Threshold
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(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New Joint TH &RRH projects must receive at
least 4 of the 6 points available and receive the point under the
fourth criteria to be considered:

(1) The type of housing proposed, including the number and
configuration of units, will fit the needs of the program
participants (e.g., two or more bedrooms for families) (1 point);
(2) The proposed project will provide enough rapid re-housing
assistance to ensure that at any given time a program participant
may move from transitional housing to permanent housing. This
may be demonstrated by identifying a budget that has twice as
many resources for the rapid re-housing portion of the project
than the TH portion, by having twice as many PH-RRH units at a
point in time as TH units, or by demonstrating that the budget
and units are appropriate for the population being served by the
project (1 point);

(3) The type of supportive services that will be offered to
program participants will ensure successful retention or help to
obtain permanent housing, including all supportive services
regardless of funding source (1 point);

(4) The proposed project has a specific plan for ensuring program
participants will be individually assisted to obtain the benefits of
mainstream health, social, and employment programs for which
they are eligible to apply meets the needs of program
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education) (1 point);

(5) Program participants are assisted to obtain and remain in
permanent housing in a manner that fits their needs (e.g.,
provides the participant with some type of transportation to
access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing).
(1 point);

Pass/Fail

N/A
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(6) The project has low barriers to entry and prioritizes rapid
placement and stabilization in permanent housing. (1 point)

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended,;

(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Pass/Fail

N/A

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail
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Project Review — Funding and Performance Committee Review

Received
Category Scoring Factors Available Renewal New/ Comments
Expansion

HUD/CoC Priorities
1 point: the project targets at least one of the following
populations:
Population Served e Chronically homeless population 1
e Unsheltered homeless population
e Highly vulnerable population (many barriers to housing)
2 points: Project meets or continues to meet a community need
and/or fills a gap in FRCoC services.
1 point: Project somewhat meets a need and/or fills a gap.
0 points: Project does not meet a need and/or fill a gap.
2 points: Project fully leverages mainstream resources including
employment, mental health, social security, TANF, etc. and
demonstrates outcomes or improved processes as a result of
these connections.
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
Leveraging System | 1 point: Project somewhat leverages partnerships within the
Partnerships homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.

Community Need

Leveraging
Mainstream
Resources

2 points: The project has formal partnerships with additional
housing resources to support housing project.

1 point: The project has an informal partnership with additional
housing resources to support housing project.

0 points: The project has no partnerships with additional
housing resources to support housing project.

BONUS POINTS:
Leveraging Housing
Resources

2 points: The project has formal partnerships with additional
healthcare resources to support housing project.

1 point: The project has an informal partnership with additional
healthcare resources to support housing project.

0 points: The project has no partnerships with additional
healthcare resources to support housing project.

BONUS POINTS:
Partnering with
Healthcare
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HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS)

7

BONUS TOTAL

4

Coordinated Entry and Accessibility

Use of Coordinated
Entry

2 points: The project utilizes the CoC’s coordinated entry system
or a comparable Domestic Violence system as the only source of
referrals for program participants.

0 points: The project does not use the CoC’s coordinated entry
system or a comparable Domestic violence system as the only
source of referrals for program participants.

Housing First:
No Preconditions
for Housing

2 points: The project quickly moves participants into permanent
housing without preconditions or extra steps required to be
met.

0 points: These systems are not in place.

Housing First:
Low Barrier Access

2 points: Project has no barriers to entry or continued services
(does not screen people out based on severity of needs and
vulnerabilities).

0 points: Project has barriers to entry or continued services.

Housing First:
Termination
Policies

2 points: Project does not terminate project participants for
activities not covered in a typical lease agreement (All options in
7.c. should be checked).

0 points: Project terminates project participants for other
activities not covered in typical lease agreement.

Racial Equity

2 points: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities AND has taken steps to eliminate those barriers.

1 point: The project has completed an assessment on the
barriers to participation by participants of different races and
ethnicities but has not taken steps to eliminate those barriers.
0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and
ethnicities.

COORDINATED ENTRY AND ACCESSIBILITY TOTAL

10

Project Performan

ce

HMIS or
Comparable
Database Use

1 Point: The Project uses HMIS or an HMIS comparable database.
0 Points: Project is not using HMIS or a comparable database

Exits to Permanent
Housing

2 points: Percentage of exits to permanent housing is 80% -
100%
1 point: Percentage of exits to permanent housing is 50% - 79%
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0 points: Percentage of exits to permanent housing is less than
50%.

Average Days to
Housing

2 points: Average days to housing is 60 or less.
1 point: Average days to housing is 90 or less
0 points: Average days to housing is more than 90 day.

Rapid Placement in
Permanent
Housing

2 points: Thorough systems are in place to ensure households
experiencing homelessness are moved quickly to permanent
housing and remain stably housed.

1 point: These systems are somewhat in place.

0 points: These systems are not in place.

Percentage of
increase to income

2 points: More than 50% of participants increased their income
(employment or benefits).

1 point: 25% - 49% of participants increased their income.

0 points: Less than 25% of participants increased their income.

Jobs and Income
Growth

2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
independently.

1 point: Project somewhat assists with employment/income
and living independently.

0 points: Project does not assist with employment/income and
living independently.

Cost Effectiveness

2 points: At or below average for the region ($5,000 for RRH;
$9,700 per year for PSH.)

1 point: Within 25% over the average for the region (above).
0 points: Over 25% higher than the average for the region.

Budget
Appropriateness

2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending
and was somewhat out of sync with project description and
target population.

0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PERFORMANCE TOTAL

15

Program Operations and Administration

Organizational
Capacity

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.

1 point: Organizational structure and capacity are somewhat
sufficient to carry our proposed activities.
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0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.

2 points: Staff capacity is sufficient to carry out proposed
activities.

Staff 1 point: Staff capacity is somewhat sufficient to carry out 5
Capacity proposed activities.
0 points: Staff capacity is not sufficient to carry out proposed
activities.
2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
Prior eligible activities AND serving proposed target population. 5
Experience 1 point: Applicant/sub recipients have experience with only
one.
0 points: Applicant/sub recipients have experience with neither.
1 point: Applicant does not have any unresolved monitoring or
- audit findings or has an adequate plan to address issues.
Findings . . o . 1
0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.
Spending DEDUCT 2 points for programs that DID NOT fully expend grant 0
Rates award for last full year of operation.
PROGRAM OPERATIONS AND ADMINISTRATION TOTAL 7
Domestic Violence Projects
Trauma-Informed, | 1 point: The project will use trauma-informed, victim-centered 1
Victim Centered approaches in the administration of the project.
2 points: Project demonstrates how it will ensure the safety of
DV survivors
Safety of DV 1 point: Project somewhat demonstrates how it will ensure the 5
Survivors safety of DV survivors
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOLENCE PROJECTS TOTAL 3
TOTAL SCORING
HUD/CoC Priorities (EXCLUDING BONUS) 7
Coordinated Entry and Accessibility 10
Project Performance 15
Program Operations and Administration 7
Domestic Violence Factors 3
Non-DV Total (EXCLUDING BONUS) 39
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DV Total (EXCLUDING BONUS) 42
Bonus Points 4
Non-DV Total with Bonus 43
DV Total with Bonus 46

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)
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VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-2a:
Scored Forms for One Project



Fredericksburg Regional CoC
2023 CoC Program Scoring Sheet
Permanent Supportive Housing; Rapid Rehousing

Instructions

Project application scores should reflect the strength of the individual proposal as well as the relative strength of the proposal in comparison to other proposals
for the same project type. Scores should also reflect the proposal’s ability to demonstrate strong collaboration among the network of projects within the
homelessness response system.

Project application scores should inform the final project ranking, but the Funding & Performance Committee should also consider other factors, such as project
type, population group served by the project, levels of unmet need, or other parameters.

Renewal and expansion requests for the same project will be scored on one scoring sheet but in separate columns. Renewal and expansion requests may receive
different scores and will be ranked separately by the Funding & Performance Committee.

Summary

Applicant: £ ({POUL whw-&zﬁﬂf'{'

Name of Renewal Project in e-snaps

Name of New or Expansion Project in e-snaps: |

Application Type: [ New,Z] Renewal [] Renewal and Expansion
Project Type: L] Permanent Supportive Housin;,Z’Rapid Re-Housing

Renewal Amount Requested: /\ L\ ( ’l % 6

New/Expansion Amount Requested:

Proposed # Households with Children Served: g
Proposed # Households without Children Served:

Proposed % DV Households: ‘bbc o

2023 CoC Program Scoring Sheet Approved by CoC Board 7/20/2023



Threshold Review — Staff Review

Received
Category Scoring Factors Available Renewal New/ Comments
Expansion

Applicants requesting funds through any FRCoC collaborative
application process must meet all of the following conditions:
(1) Be a member of the FRCoC as defined in the Bylaws.

(2) Agree to adhere to the FRCoC Coordinated Entry Policies &

CoC Procedures, including the following requirements of that {P

Eligibility
Requirements

document: Pass/Fail

(a) Follow the Housing First model

{b) Participate in the FRCoC Coordinated Entry Process and/or

Victim Service Coordinated Entry Process

(c) Adhere to established project standards

(d) Collect data through HMIS or a comparable database
(3) Meet the eligibility requirements of the funding agency.
Applicant must be one of the following to apply for CoC Program
Applicant funding: non-profit organization, state, local government, Pass/Fail ?
Eligibility instrumentality of a state or local government, or public housing
authority.
Projects must meet all of the following criteria to be considered:
(1) Project applicants and potential subrecipients must meet the
eligibility requirements of the CoC Program as described in 24
CFR part 578 and provide evidence of eligibility required in the
application (e.g., nonprofit documentation).
(2) Project applicants and subrecipients must demonstrate the
financial and management capacity and experience to carry out ?
the project as detailed in the project application and the capacity
to administer federal funds. Demonstrating capacity may include | Pass/Fail
a description of the applicant/subrecipient experience with
similar projects and with successful administration of SHP, S+C,
or CoC Program funds or other federal funds.
(3) Project applicants must submit the required certifications as
specified in this NOFA.
{4) The population to be served must meet program eligibility
requirements as described in the Act and 24 CFR part 578 and
Section 11.B.10.f of this NOFO.

Project Eligibility
Threshold

2023 CoC Program Scoring Sheet Approved by CoC Board 7/20/2023



(5) Project applicants, except Collaborative Applicants that only
receive awards for CoC planning costs and, if applicable, UFA
Costs, must agree to participate in a local HMIS system. However,
in accordance with Section 407 of the Act, any victim service
provider that is a recipient or subrecipient must not disclose, for
purposes of HMIS, any personally identifying information about
any client. Victim service providers must use a comparable
database that meets the needs of the local HMIS.

Project Quality
Threshold

New projects only: New permanent housing projects must
receive at least 3 out of the 4 points available and must receive
the point under the third criteria to be considered:

(1) The type of housing proposed, including the number and
configuration of units, will fit the needs of the program
participants (e.g., two or more bedrooms for families) (1 point);
(2) The type of supportive services that will be offered to
program participants will ensure successful retention in or help
to obtain permanent housing, including all supportive services
regardless of funding source (1 point);

(3) The proposed project has a specific plan for ensuring program
participants will be individually assisted to obtain the benefits of
mainstream health, social, and employment programs for which
they are eligible to apply meets the needs of program
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education) (1 point); and

(4) Program participants are assisted to obtain and remain in
permanent housing in a manner that fits their needs (e.g.,
provides the participant with some type of transportation to
access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing)
(1 point).

Pass/Fail

N/A

Project Renewal
Threshold

Renewal projects only: When considering renewal projects for
award, HUD will review information in eLOCCS; Annual
Performance Reports (APRs); and information provided from the
local HUD CPD Field Office, including monitoring reports and
audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a
pass/fail basis:

(1) Whether the project applicant's performance met the plans
and goals established in the initial application, as amended;

Pass/Fail

N/A

2023 CoC Program Scoring Sheet
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(2) Whether the project applicant demonstrated all timeliness
standards for grants being renewed, including those standards
for the expenditure of grant funds that have been met;

(3) The project applicant's performance in assisting program
participants to achieve and maintain independent living and
records of success, except dedicated HMIS projects that are not
required to meet this standard; and,

(4) Whether there is evidence that a project applicant has been
unwilling to accept technical assistance, has a history of
inadequate financial accounting practices, has indications of
project mismanagement, has a drastic reduction in the
population served, has made program changes without prior
HUD approval, or has lost a project site.

Additional
Requirements

Must meet all of the following criteria to be considered:

(1) Project applicants and potential subrecipients must have
satisfactory capacity, drawdowns, and performance for existing
grant(s) as evidenced by timely reimbursement of subrecipients,
regular drawdowns, and timely resolution of any monitoring
findings.

(2) For expansion projects, project applicants must articulate the
part of the project that is being expanded. Additionally, the
project applicants must clearly demonstrate that they are not
replacing other funding sources.

(3) Project applicants must demonstrate they will be able to meet
all timeliness standards per 24 CFR 578.85.

Pass/Fail

Match

The recipient or subrecipient must match all grant funds, except
for leasing funds, with no less than 25% of funds or in-kind
contributions from other sources.

Pass/Fail

2023 CoC Program Scoring Sheet
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Project Review — Funding and Performance Committee Review

healthcare resources to support housing project.

Received
Catego Scoring Factors Availabl
gory g vailable | o al New{ Comments
Expansion _
HUD/CoC Priorities
Permanent 2 points for permanent housing projects 2 -
: 2 2
Housing
1 point: the project targets at least one of the following
populations:
Population Served e Chronically homeless population 1 \
e Unsheltered homeless population
e Highly vulnerable population (many barriers to housing)
2 points: Project meets or continues to meet a community need
. and/or fills a gap in FRCoC services.
C unity Need . . . 2
AUy 1 point: Project somewhat meets a need and/or fills a gap. L
0 points: Project does not meet a need and/or fill a gap.
2 points: Project fully leverages mainstream resources including
. employment, mental health, social security, TANF, etc. and
Leveraging .
. demonstrates outcomes or improved processes as a result of
Mainstream ) 2
these connections.
Resources . . <
1 point: Project somewhat leverages mainstream resources.
0 points: Project does not leverage mainstream resources.
2 points: Project fully leverages partnerships within the
homelessness response system to limit duplication.
Leveraging System | 1 point: Project somewhat leverages partnerships within the 5 z-
Partnerships homelessness response system to limit duplication.
0 points: Project does not leverage partnerships within the
homelessness response system to limit duplication.
2 points: The project has formal partnerships with additional
. housi act,
BONUS POINTS: hous.mg resources to suppo‘rt ousing project o N
. . 1 point: The project has an informal partnership with additional
Leveraging Housing . . . 2
Resources housing resources to support housing project.
0 points: The project has no partnerships with additional
housing resources to support housing project.
ints: - = - tional
BONUS POINTS: 2 points: The project has formal partn‘ershlps. with additiona
. . healthcare resources to support housing project.
Partnering with ) ) ] . . 2 :
1 point: The project has an informal partnership with additional
Healthcare

2023 CoC Program Scoring Sheet
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0 points: The project has no partnerships with additional
healthcare resources to support housing project.
HUD/COC PRIORITIES TOTAL (EXCLUDING BONUS) 9 61
BONUS TOTAL 4 )
Coordinated Entry and Accessibility
2 points: The project utilizes the CoC’s coordinated entry system
or a comparable Domestic Violence system as the only source of
Use of Coordinated | referrals for program participants.

Entry 0 points: The project does not use the CoC’s coordinated entry
system or a comparable Domestic violence system as the only
source of referrals for program participants.

2 points: The project quickly moves participants into permanent

housing without preconditions or extra steps required to be

met.

0 points: These systems are not in place.

2 points: Project has no barriers to entry or continued services
Housing First: (does not screen people out based on severity of needs and

Low Barrier Access | vulnerabilities).

0 points: Project has barriers to entry or continued services.

2 points: Project does not terminate project participants for

Housing First: activities not covered in a typical lease agreement (All options in

Termination 7.c. should be checked). 2
Policies 0 points: Project terminates project participants for other

activities not covered in typical lease agreement.

2 points: The project has completed an assessment on the (fU&S'H on 3(@&”‘3

Housing First:
No Preconditions
for Housing

e e

barriers to participation by participants of different races and
ethn.icities AND .has taken steps to eliminate those barriers. l mvw
1 point: The project has completed an assessment on the \

Racial Equity barriers to participation by participants of different races and 2
ethnicities but has not taken steps to eliminate those barriers.
0 points: The project has not completed an assessment on the
barriers to participation by participants of different races and

‘Q

ethnicities.
COORDINATED ENTRY AND ACCESSIBILITY TOTAL 10 | [)
Project Performance
HMIS or 1 Point: The Project uses HMIS or an HMIS comparable database.
Comparable 0 Points: Project is not using HMIS or a comparable database 1 \

Database Use
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Exits to Permanent
Housing

2 points: Percentage of exits to permanent housing is 80% -
100%

1 point: Percentage of exits to permanent housing is 50% - 79%
0 points: Percentage of exits to permanent housing is less than
50%.

Average Days to
Housing

2 points: Average days to housing is 60 or less.
1 point: Average days to housing is 90 or less
0 points: Average days to housing is more than 90 day.

Rapid Placement in
Permanent
Housing

2 points: Thorough systems are in place to ensure households
experiencing homelessness are moved quickly to permanent
housing and remain stably housed.

1 point: These systems are somewhat in place.

0 points: These systems are not in place.

Percentage of
increase to income

2 points: More than 50% of participants increased their income
(employment or benefits).

1 point: 25% - 49% of participants increased their income.

0 points: Less than 25% of participants increased their income.

Jobs and Income
Growth

2 points: Project fully assists participants to increase their
employment and/or income and to maximize their ability to live
independently.

1 point: Project somewhat assists with employment/income
and living independently.

0 points: Project does not assist with employment/income and
living independently.

Cost Effectiveness

2 points: At or below average for the region (55,000 for RRH;
$9,700 per year for PSH.)

1 point: Within 25% over the average for the region {above).
0 points: Over 25% higher than the average for the region.

G = || T~

like 40 20 wnat
o DV A7

Budget
Appropriateness

2 points: The project’s budget provided sufficient detail and
made sense given the project description and target population.
1 point: The project’s budget left some question on spending
and was somewhat out of sync with project description and
target population.

0 points: The Budget was not clear, and was inappropriate for
project description and target population.

PROJECT PEREQ) E TOTAL

15

J2S5T

Program Operations and Administration

Organizational
Capacity

2 points: Organizational structure and capacity are sufficient to
carry out proposed activities.

2

2023 CoC Program Scoring Sheet

Approved by CoC Board 7/20/2023



1 point: Organizational structure and capacity are somewhat
sufficient to carry our proposed activities.

0 points: Organizational structure and capacity are not sufficient
to carry out proposed activities.

Staff
Capacity

2 points: Staff capacity is sufficient to carry out proposed
activities.

1 point: Staff capacity is somewhat sufficient to carry out
proposed activities.

0 points: Staff capacity is not sufficient to carry out proposed
activities.

Prior
Experience

2 points: Applicant/sub recipients have previous experience in
effectively utilizing federal funds and performing proposed
eligible activities AND serving proposed target population.

1 point: Applicant/sub recipients have experience with only
one.

0 points: Applicant/sub recipients have experience with neither.

Findings

1 point: Applicant does not have any unresolved monitoring or
audit findings or has an adequate plan to address issues.

0 points: Applicant does have unresolved monitoring or audit
findings and does not have an adequate plan to address issues.

Spending
Rates

DEDUCT 2 points for programs that DID NOT fully expend grant
award for last full year of operation.

0

PROG

RAM OPERATIONS AND ADMINISTRATION TOTAL

7

Domestic Violence Projects

Trauma-Informed,

1 point: The project will use trauma-informed, victim-centered

Victim Centered approaches in the administration of the project. . l
2 points: Project demonstrates how it will ensure the safety of
DV survivars
Safety of DV 1 point: Project somewhat demonstrates how it will ensure the 5
Survivors safety of DV survivors L
0 points: Project does not demonstrate how it will ensure the
safety of DV survivors.
DOMESTIC VIOLENCE PROJECTS TOTAL 3 5
TOTAL SCORING
HUD/CoC Priorities (EXCLUDING BONUS) 9 ¢
Coordinated Entry and Accessibility 10 [ 0
Project Performance 15 VRS
Program Operations and Administration 7 1

2023 CoC Program Scoring Sheet
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Domestic Violence Factors 3 £
Non-DV Total (EXCLUDING BONUS) 41
DV Total (EXCLUDING BONUS) 44 Hl.5 44 .3] °l,
Bonus Points 4 2
Non-DV Total with Bonus 45
DV Total with Bonus 48 44y .5 5! TR

Additional Comments

Changes Needed Before Collaborative Application Submitted (if any)

Wo Olr\m%b W eode cl
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VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-5: Notification of
Projects Rejected-Reduced

Note: VA-514 (Fredericksburg Regional CoC) did not reject or reduce any project
during for the FY23 CoC Program Local Competition.



VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-5a: Notification of
Projects Accepted

Note: All project applications submitted were included on the CoC Priority Listing.
Each applicant was notified individually of their acceptance though a letter from
the CoC on September 7, 2023. Once the Appeals process was closed, all project
applications, including scores and rankings were posted on the CoC website and
all applicants were notified that they were posted. This occurred on September
25, 2023.



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

September 7, 2023

Kathy Anderson, Executive Director
Empowerhouse

P.O. Box 1007

Fredericksburg, VA 22402

Dear Ms. Anderson:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care
(FRCoC) for inclusion in the FY23 HUD CoC Program Competition.

Seven applications were received, accepted, and ranked. After review of the received applications, the
Funding & Performance Committee made the following determinations on your project application(s):

Project Name Ty|.Je o.f Determination Score Ranking Tier Total Accepted
Application
Empowerhouse PH-RRH Accepted — Full 41.5/44 .
Domestic Violence FY23 Renewal Amount (92.7%) 4 Tier 1 >74,785
Empowerhouse PH-RRH Accepted— Full | 213/44 Tier 1: $39,694
(2) Domestic Violence Renewal (92.7%) 5 . $76,095
Amount Tier 2: $36,401
FY23
Empowerhouse Domestic . Accepted — Full 41.5/44 .
Violence Bonus FY23 Expansion Amount (92.7%) / Tier 2 267,347

Completed project scoring sheet(s) are attached.

Revisions to project applications are permitted and must be submitted in e-snaps by September 13,
2023 at noon. The Funding & Performance Committee recommends that you change the Project
Expansion Information page to ‘YES’ for Empowerhouse Domestic Violence Bonus FY23.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to
funding@fredericksburgcoc.org by September 11, 2023 by close of business.

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its September 25, 2023
meeting.




The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on September 25, 2023.
GWRC will submit the collaborative application to HUD by the September 28, 2023 deadline.

Sincerely,

Christen Gallik
Funding & Performance Committee Chair



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

September 7, 2023

Chip Boyles, Executive Director

George Washington Regional Commission
406 Princess Anne Street

Fredericksburg, VA 22401

Dear Mr. Boyles:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care
(FRCoC) for inclusion in the FY23 HUD CoC Program Competition.

Seven applications were received and ranked. After review of the received applications, the Funding &
Performance Committee made the following determinations on your project application(s):

Project Name TyPe o'f Determination | Ranking Tier Total Accepted
Application
VA-514 CoC HMIS Renewal Accepted — 1 Tier 1 $55,125
Renewal Full Amount
VA-514 CoC Accepted —
Planning N/A Full Amount N/A N/A 250,000

Completed project scoring sheet(s) are attached.

Revisions to project applications are permitted and must be submitted in e-snaps by September 13,
2023 at noon. The Funding & Performance Committee does not recommend any changes to your
application in e-snaps at this time.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to
funding@fredericksburgcoc.org by September 11, 2023 by close of business.

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its September 25, 2023
meeting.

The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on September 25, 2023.
GWRC will submit the collaborative application to HUD by the September 28, 2023 deadline.



Sincerely,

Chuon—

Christen Gallik
Funding & Performance Committee Chair



Fredericksburg Regional Continuum of Care
406 Princess Anne Street

Fredericksburg, Virginia 22401

(540) 642-1579

www.fredericksburgcoc.org

September 7, 2023

Meghann Cotter, Executive Servant-Leader
Micah Ecumenical Ministries

1013 Princess Anne Street

Fredericksburg, VA 22401

Dear Ms. Cotter:

Thank you for submitting project application(s) to the Fredericksburg Regional Continuum of Care
(FRCoC) for inclusion in the FY23 HUD CoC Program Competition.

Seven applications were received, accepted, and ranked. After review of the received applications, the
Funding & Performance Committee made the following determinations on your project application(s):

Project Name A::I?cea:fon Determination | °°'® Ranking Tier Ac.:::;atled
T | s | St | B | e | s
e | e | fet [ B TS| e | s
FY23 - Hesed House New Qﬁfiﬁ:iﬂ; (392';/3302) 6 Tier 2 $47,124

Completed project scoring sheet(s) are attached.

Revisions to project applications are permitted and must be submitted in e-snaps by September 13,
2023 at noon. The Funding & Performance Committee does not recommend any changes to your
application in e-snaps at this time.

Appeals can be made by applicants who have specific concerns regarding the review and scoring of their
applications or by CoC members who feel that they were unfairly left out of the funding process.
Appeals must adhere to the appeals process outlined in the FRCoC Funding Policies & Procedures, which
is available on the FRCoC website (fredericksburgcoc.org). Appeals must be submitted via email to
funding@fredericksburgcoc.org by September 11, 2023 by close of business.

After the appeals process has concluded, if applicable, the Funding & Performance Committee’s ranking
recommendations will be submitted to the CoC Board for final approval at its September 25, 2023
meeting.

The completed collaborative application, priority ranking, and project applications will be posted to the
FRCoC website and distributed to the full CoC membership for public review on September 25, 2023.
GWRC will submit the collaborative application to HUD by the September 28, 2023 deadline.




Sincerely,

(hawstan—

Christen Gallik
Funding & Performance Committee Chair



VA-514
Fredericksburg Regional CoC
FY23 CoC Application

Attachment 1E-5b: Local Competition
Selection Results



VA-514 FY23 CoC Program Project Applications

Project Applicant Project Name New/Renewal Project Type Amount Req Application Score Rank| Amount Accepted Tier 1 Tier 2
VA-514 CoC HMIS R |
GWRC Osz s enewa Renewal HMIS $55,125.00 N/A 1 $55,125.00 $55,125.00
FY23-) S rti PH-P t
Micah Ecumenical Ministries ourney supportive Renewal ermanent $114,351.00 95.55 2 $114,351.00 $114,351.00
Housing (FUSE) Supportive Housing
FY23-) S rti PH-P t
Micah Ecumenical Ministries ourney supportive Renewal ermanent $199,659.00 95.55 3 $199,659.00 $199,659.00
Housing (FISH) Supportive Housing
PH-RRH D tic Viol
Empowerhouse omestic Violence Renewal PH-Rapid Re-Housing $74,785.00 92.7 4 $74,785.00 $74,785.00
FY23 (Renewal)
PH-RRH D tic Viol
Empowerhouse omestic Violence Renewal PH- Rapid Rehousing $76,095.00 92.7 5 $76,095.00 $39,694.00 $36,401.00
FY23 (Renewal)
Joint Trasistional
Micah Ecumenical Ministries Hesed House New Housing and PH-Rapid $47,124.00 98.33 6 $47,124.00 $47,124.00
Rehousing
Empowerhouse PH-RRH
Empowerhouse (Expansion) Domestic Violence New PH-Rapid Re-Housing $67,347.00 92.7 7 $67,347.00 $67,347.00
FY23
GWRC VA-514 CoC Planning FY23 N/A CoC Planning $50,000.00 N/A N/A $50,000.00




2023 HDX Competition Report
PIT Count Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

Total Population PIT Count Data

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
207 180 253

Total Sheltered and Unsheltered Count 217
Emergency Shelter Total 183 162 238 184

Safe Haven Total 0 0 0 0

Transitional Housing Total 0 0 0 0

Total Sheltered Count 183 162 238 184
Total Unsheltered Count 24 18 15 33

Chronically Homeless PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
Total Sheltered and Unsheltered Count of 21 33 60 46
Chronically Homeless Persons

Sheltered Count of Chronically Hlojmeless 15 30 56 41
ersons
Unsheltered Count of Chronically Homeless

P 6 3 4 5
ersons

9/21/2023 5:54:58 PM 1



2023 HDX Competition Report
PIT Count Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

Homeless Households with Children PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
21 15 32 26

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 21 13 32 25
Children
Unsheltered Count of Homeless Households 0 5 0 1
with Children

Homeless Veteran PIT Counts

Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans

2011 PIT 2020 PIT 2021 PIT * 2022 PIT 2023 PIT
17 18 14 15 13

Sheltered Count of Homeless Veterans 14 15 12 12 12

Unsheltered Count of Homeless Veterans 3

*For CoCs that did not conduct an unsheltered count in 2021, 2020 data were used.

9/21/2023 5:54:58 PM



2023 HDX Competition Report
HIC Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

HMIS Bed Coverage
Rates

Total Current,

Total Year- Year-Round,

Total Year- Round, . HMIS

Total Year- | Total Current, Round, gr\llse rze: Current VSP Ttlaatgluﬁzar Comparable Hgﬂg \Ila;gs cgmlsa?:lgle

Project Type Round, Year-Round, | Current, Rate for Ygear- Beds in an Current, Bed Cfovergge Beds in an Dat’;base

Current Beds|] HMIS Beds N;:;’\;S*P Round Beds COr:g:rsable VSP Beds* RateBet::rsV P co:ngible Coverage Rate
DR Datgbase

ES Beds 214 179 182 98.35% 32 32 100.00% 211 98.60%
SH Beds 0 0 0 NA 0 0 NA 0 NA
TH Beds 0 0 0 NA 0 0 NA 0 NA
RRH Beds 89 52 52 100.00% 37 37 100.00% 89 100.00%
PSH Beds 220 68 220 30.91% 0 0 NA 68 30.91%
OPH Beds 95 0 35 0.00% 0 0 NA 0 0.00%
Total Beds 618 299 489 61.15% 69 69 100.00% 368 59.55%

9/21/2023 5:54:59 PM 3



2023 HDX Competition Report
HIC Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

9/21/2023 5:54:59 PM 4



2023 HDX Competition Report
HIC Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

Notes

*For OPH Beds, this does NOT include any beds that are Current, Non-VSP, Non-HMIS, and EHV-funded.

**For OPH Beds, this does NOT include any beds that are Current, VSP, Non-HMIS, and EHV-funded.

In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children”, "Beds HH w/ Children", and "Beds HH w/ only Children". This does not

include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").
In the HIC, Current beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2020 HIC 2021 HIC 2022 HIC 2023 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 56 56 68 68
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH beds available to serve all populations on
the HIC

9/21/2023 5:54:59 PM 5



2023 HDX Competition Report
HIC Data for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Summary Report for VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2021 FY 2022 FY 2021 FY 2022 Difference FY 2021 FY 2022 Difference
1.1 Persons in ES and SH 562 730 97 85 -12 64 52 -12
1.2 Persons in ES, SH, and TH 562 730 107 85 -22 72 52 -20

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17)
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year's submission, the calculations for this metric are based on the data element 3.17 that was active in

HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for
next year’'s submission.
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted . Submitted .
FY 2021 FY 2022 FY 2021 FY 2022 Difference FY 2021 FY 2022 Difference

1.1 Persons in ES, SH, and PH ¢, 771 406 354 52 215 167 48
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 693 771 406 354 -52 223 167 -56

in")
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of
Pé:r_stor:jstwho Returns to Homelessness | Returns to Homelessness | Returns to Homelessness Number of Returns
M W E in Less than 6 Months from 6 to 12 Months from 13 to 24 Months in 2 Years
Permanent
Housing
Destination (2
Years Prior) FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns
Exit was from SO 55 3 5% 2 4% 9 16% 14 25%
Exit was from ES 208 9 4% 4 2% 8 4% 21 10%
Exit was from TH 0 0 0 0 0
Exit was from SH 0 0 0 0 0
Exit was from PH 57 1 2% 2 4% 1 2% 4 7%
TOTAL Returns to 320 13 4% 8 3% 18 6% 39 12%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2021 | January 2022

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 180 253 73
Emergency Shelter Total 162 238 76
Safe Haven Total 0 0 0
Transitional Housing Total 0 0 0
Total Sheltered Count 162 238 76
Unsheltered Count 18 15 -3

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2022 Difference
Universe: Unduplicated Total sheltered homeless persons 565 752 187
Emergency Shelter Total 565 752 187
Safe Haven Total 0 0 0
Transitional Housing Total 0 0 0
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2021 FY 2022 Difference
Universe: Number of adults (system stayers) 19 16 -3
Number of adults with increased earned income 2 0 -2
Percentage of adults who increased earned income 11% 0% -11%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2021 FY 2022 Difference
Universe: Number of adults (system stayers) 19 16 -3
Number of adults with increased non-employment cash income 14 8 -6
Percentage of adults who increased non-employment cash income 74% 50% -24%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted
FY 2021

FY 2022 Difference

Universe: Number of adults (system stayers)
Number of adults with increased total income 16 8 -8

Percentage of adults who increased total income 84% 50% -34%
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2022 Difference
Universe: Number of adults who exited (system leavers) 6 10 4
Number of adults who exited with increased earned income 0 1 1
Percentage of adults who increased earned income 0% 10% 10%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2021 FY 2022 Difference
Universe: Number of adults who exited (system leavers) 6 10 4
!\lumber of adults who exited with increased non-employment cash 2 8 6
income
Percentage of adults who increased non-employment cash income 33% 80% 47%

Metric 4.6 — Change in total income for adult system leavers

Submitted
FY 2021

FY 2022 Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 2 8 6

Percentage of adults who increased total income 33% 80% 47%
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2021 FY 2022 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 461 644 183
period.
Of persons above, count those who were in ES, SH, TH or any PH 108 88 20

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 353 556 203
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2021 FY 2022 Difference
Unlver_se: Per_son with entries into ES, SH, TH or PH during the 537 718 181
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 167 138 29

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 370 580 210
experiencing homelessness for the first time.)
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2022 (Oct 1, 2021 - Sept 30, 2022) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted

FY 2021 FY 2022 Difference

Universe: Persons who exit Street Outreach 144 97 -47
Of persons above, those who exited to temporary & some institutional

o 28 17 -11
destinations
Of the persons above, those who exited to permanent housing

L 74 51 -23
destinations
% Successful exits 71% 70% -1%

Metric 7b.1 — Change in exits to permanent housing destinations
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Submitted .
FY 2021 FY 2022 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 448 675 227
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing 190 221 31

destinations

% Successful exits 42% 33% -9%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2021 FY 2022 Difference
Universe: Persons in all PH projects except PH-RRH 48 67 19
Of persons above, those who remained in applicable PH projects and
g ) R 48 67 19
those who exited to permanent housing destinations
% Successful exits/retention 100% 100% 0%
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2023 HDX Competition Report
FY2022 - SysPM Data Quality
VA-514 - Fredericksburg/Spotsylvania, Stafford Counties CoC

All ES, SH All TH All PSH, OPH All RRH All Street Outreach
Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted
2020 Fv2021 72022 ITeva00  Fv2021  FY2022 Tevao0  Fr2021 TY2922 | Tevao20  Fy2021 TY2922 | Teyoopo  Fy2oo1 Y2022
1. Number of non-
DV Beds on HIC 133 131 150 137 146 209 52 98 104
2. Number of HMIS | 433 431 | 450 56 56 68 52 98 104
Beds
3. HMIS
Participation Rate | 100.00 & 100.00 = 100.00 40.88 | 3836 = 32.54 | 10000 = 100.00 = 100.00
from HIC ( % )
4. Unduplicated
Persons Served 677 573 752 0 0 0 58 72 81 265 289 235 161 246 215
(HMIS)
>. Total Leavers 549 | 442 669 0 0 0 12 11 2 65 168 148 | 103 = 159 | 107
(HMIS)
6. Destination of
Don't Know, 129 97 275 0 0 0 1 0 1 9 6 2 20 21 13
Refused, or Missing
(HMIS)
7. Destination Error | 5 50 5195 | 4111 8.33 0.00 4.55 13.85 3.57 1.35 1942 | 1321 | 12.15
Rate (%)
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2023 HDX Competition Report

Submission and Count Dates for VA-514 - Fredericksburg/Spotsylvania,
Stafford Counties CoC

Date of PIT Count

Date CoC Conducted 2023 PIT Count 1/25/2023

Report Submission Date in HDX

Submitted On Met Deadline

2023 PIT Count Submittal Date 4/28/2023 Yes
2023 HIC Count Submittal Date 4/28/2023 Yes
2022 System PM Submittal Date 2/27/2023 Yes
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