FREDERICKSBURG REGIONAL

CONTINUUM OF CARE

Funding & Performance Committee

Date: July 5, 2023
Time: 11AM
Location: George Washington Regional Commission

MEETING

CALLED BY Samantha Shoukas (GWRC)
TYPE OF _

MEETING Monthly Meeting

NOTE TAKER Alexa Boothe & Erica Dutcher (GWRC)

Sarah Walsh (RUW)

Clay Mihoulides (ChrisMarr Realty)
Christen Gallik (Fredericksburg DSS)
ATTENDEES Ashley McNeil (Community Foundation)
Alexa Boothe (GWRC)

Samantha Shoukas (GWRC)

Erica Dutcher (GWRC)

ABSENT Michelle Patton-Swisher (Spotsylvania County Schools)

DISCUSSION

Introductions

Approve May Minutes (ACTION ITEM)
e Sarah Walsh moved to approve the June Minutes with the edit to the date of the July meeting
for accuracy. Clay Mihoulides seconded the motion. The motion passed unanimously.

Discuss Upcoming CoC FY23 NOFO
e The committee collaboratively reviewed and discussed desired changes to the language of
the Supplemental Application for CoC Program Funding. Among the changes that were
discussed were:
o Adding detailed instructions for calculations as well as who is gathering the program’s
HMIS data.
o Adding a cost-benefit analysis and the number of previously unserved individuals for
the Community Need section.
o Adding definitions and tables to the Cost Effectiveness section.
o Utilizing the NAEH Assessment for the Racial Equity section and sending this tool to
CoC Members.

-Approved 08/02/2023-



Review Proposed Site Visits
e The Committee discussed their schedule availability and decided on 7/24 from 2-3:30 PM as
the best date and time to visit Micah Ministries, Empowerhouse, and Losiann’s Hope House
with the Committee’s new members.

Review Proposed Committee Restructure
e In thinking about the overall function of the CoC, staff proposed breaking the committee into
two committees: one focused on funding, and one focused on performance. Currently, the
committee is limited in their capacity to do both sides with the needs for funding often
pausing the performance duties.
e The Committee agreed that the CoC would be better positioned to complete work if the
committee was separated. The proposal will be passed to the Board for review and approval.
Agency Updates
e The committee provided agency updates.

Next Meeting: Wednesday, August 2nd, 2023 at 11am

Conclusion

-Approved 08/02/2023-




